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TO RHBVPAB/COMSECONDFLT

RHBVIKE/COMCARSTRKGRU EIGHT

RHBPREL/COMCARSTRKGRU TEN

RHBVNTR/COMCARSTRKGRU TWO

RUCBLKA/COMSUBRON EIGHT

RUCBLYA/COMSUBRON SIX

RHBVNKP/COMPHIBRON EIGHT

RHBVOUE/COMPHIBRON FOUR

RHBPZMB/COMPHIBRON SIX

RHBVHHI/COMPHIBRON TWO

RHBVBDF/COMDESRON TWO EIGHT

RHBVNVJ/COMDESRON TWO SIX

RHBVNTR/COMDESRON TWO TWO

RUCBTFG/COMLHDRON NORFOLK VA

RUCBTFF/COMDDGRON NORFOLK VA

ZEN/COMCARSTRKGRU TWELVE

ZEN/COMDESRON TWO

ZEN/COMLCSRON SAN DIEGO CA

ZEN/COMCGRON SAN DIEGO CA

ZEN/COMFFGRON MAYPORT FL

ZEN/COMPCRON NORFOLK VA

ZEN/COMMCMRON INGLESIDE TX

ZEN/COMNAVREG MIDLANT NORFOLK VA

INFO RUCBCLF/COMUSFLTFORCOM NORFOLK VA

RHBVAKS/COMFIFTHFLT

RUCBKMC/COMSUBLANT NORFOLK VA

RUWFEAA/COMNAVAIRLANT NORFOLK VA

RUCBTFA/COMNAVSURFLANT NORFOLK VA

RULSSEA/COMNAVSEASYSCOM WASHINGTON DC

RUCBLKC/NSSC NORFOLK VA

ZEN/COMRMC NORFOLK VA

ZEN/NAVSHIPYD NORFOLK VA

ZEN/NAVSHIPYD PORTSMOUTH NH

ZEN/MIDLANT RMC NORFOLK VA

ZEN/NAVSHIPYD AND IMF PEARL HARBOR HI

ZEN/NAVSHIPYD AND IMF PUGET SOUND WA

ZEN/SOUTH CENTRAL RMC INGLESIDE TX

ZEN/SOUTHEAST RMC MAYPORT FL

ZEN/SOUTHWEST RMC SAN DIEGO CA

ZEN/NAVSHIPREPFAC AND JAPAN RMC YOKOSUKA JA 
ZEN/MIDLANT RMC DET BAHRAIN

ZEN/MIDLANT RMC DET NAPLES IT 
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NARR/REF A IS THE 2005 DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

FINAL AND APPROVED RECOMMENDATIONS, APPENDIX Q PARAGRAPH 164 (A) SHIP INTERMEDIATE MAINTENANCE ACTIVITY, NORFOLK, VA. REF B IS THE REGIONAL MAINTENANCE CENTER (RMC) MILPERS REDUCTION PLAN. REF C IS THE UPDATED STATUS OF THE I LEVEL MARMC PRODUCTION SHOPS MERGER WITH NNSY// 
GENTEXT/REMARKS/1. REF A AND B AFFECTED THE MILITARY MANNING AT THE  RMCS.  THIS MSG IS A FOLLOW-UP TO REF C IN ORDER TO KEEP STAKEHOLDERS AWARE OF I-LEVEL CAPABILITIES OF EACH RMC AND ENSURE OUR SERVICE REMAINS ALIGNED WITH THE PRIORITIES OF THE CUSTOMER. CRMC WILL PROMULGATE UPDATE MESSAGES AS NEEDED TO KEEP ALL INFORMED  OF

THE TRANSITION.

2. WITH THE REDUCED I-LEVEL CAPACITY, THE TYCOM MAINTENANCE ACCOUNTS HAVE BEEN PLUSED TO BUY ADDITIONAL SUPPORT IN THE PRIVATE SECTOR.  DETAILS OF AVAILABLE MANHOURS AND FUNDING ARE TRACKED ON A BI-WEEKLY BASIS SHOWING EXPENDITURE.  MAINTENANCE TEAMS WILL FOLLOW JFMM  GUIDANCE REQUIRING WORK TO BE BROKERED TO THE LOWEST LEVEL OF  MAINTENANCE ACTIVITY, EXHAUSTING MISSION FUNDED CAPACITY, BEFORE  UTILIZING PRIVATE SECTOR RESOURCES.  WORK BROKERED TO PUBLIC SHOPS  WILL BE REVIEWED ACCEPTED OR REJECTED WITHIN 96 HOURS IN ORDER TO ALLOW ADEQUATE TIME FOR MAINTENANCE TEAMS TO BROKER TO PRIVATE CONTRACTORS IF ORGANIC ASSETS ARE NOT AVAILABLE. CATEGORY 3 AND 4

CASREPS WILL BE ANSWERED WITHIN 4 HOURS FROM THE TIME SCREENED.

3.  MID-ATLANTIC REGION I-LEVEL CAPABILITIES HAVE BEEN CONSOLIDATED  AT

NNSY OR THE PRIVATE SECTOR.

A. NNSY IS THE SERVICE PROVIDER FOR THE FOLLOWING SURFACE SHIP REPAIRS/SERVICES: GAS TURBINE REPAIR, CABLEWAY INSPECTION, FLEET  TOOL ISSUE, REGIONAL CALIBRATION CENTER, CIWS OVERHAUL, 25MM GUN  SHOP, ANTENNA REPAIR, AND RAST.  THESE WERE DETERMINED TO BE EITHER, CRITICAL TO WAR FIGHTING READINESS OR ARE CURRENTLY NOT AVAILABLE IN  THE PRIVATE SECTOR. REQUIREMENTS IN THESE AREAS WILL BE SCHEDULED AND PRIORITIZED

TO MEET FLEET OPERATIONAL COMMITMENTS WITH THE APPROPRIATE TYCOM, ISIC, CLASSRON INVOLVEMENT.

B. NNSY RETAINS CAPABILITY IN THE FOLLOWING SHOPS: WATERTIGHT DOOR, HULL REPAIR, WELDING, PIPE SHOP, HEAT EXCHANGER REPAIR, INSIDE  MACHINE, AIR CONDITIONING AND REFRIGERATION, OUTSIDE MACHINE/HYDRAULIC, LOCK AND KEY, ENGRAVING, FLEX HOSE SHOP,

RIGGING/WEIGHT TEST SERVICES, DIVE LOCKER SERVICES, FUELS HOSE  REELS, AND RRC (PUMPS, MOTORS, DIESEL, ETC...).

C. THE FOLLOWING PRODUCT LINES WILL BE SUPPORTED BY THE PRIVATE SECTOR UTILIZING MSMO OR IDIQ CONTRACTOR: RADOME REPAIR, EXTERNAL COMM/ IC REPAIR, 2M REPAIR SERVICES (MANAGED BY NUWC).

D. MARMC WILL CONTINUE TO SERVICE CIRCUIT CARDS AND ASSOCIATED COMPONENTS IN BLDG LF-18, AND WILL CONDUCT 2M CERTIFICATION.

E. SYSCAL SERVICES HAVE BEEN TASKED TO A NATIONAL CONTRACTOR WHO WILL PROVIDE FLEET-WIDE SYSTEM INSTRUMENTATION CALIBRATION SERVICES.  PERIODIC SCHEDULING WILL BE MANAGED BY NSWCCD PHILADELPHIA. NNSY  WILL MAINTAIN ONE TEAM TO ASSIST WITH SYSTEM CALIBRATION CATCH-UP  UNTIL THE PROGRAM IS FULLY IMPLEMENTED.

4.  SWRMC HAS THE FOLLOWING I-LEVEL CAPABILITIES: ELECTRONICS

CALIBRATION, MCM SONAR, OUTSIDE ELECTRICAL/IC  VALVES, WEAPONS,  DIESEL

ENGINE & COMPONENTS, GAS TURBINE, SUPPORT SERVICES,  RAST/ALRE,

CORROSION CONTROL, LIFE RAFT, INSIDE MACHINING, OUTSIDE  MACHINING,

OPTICAL REPAIR, AND AIR COMPRESSORS.

5.  SERMC WILL RETAIN SELECTED I-LEVEL CAPABILITIES, AND IS IN THE PROCESS OF TRANSITIONING OTHER SERVICES TO THE PRIVATE SECTOR.

A. THE FOLLOWING SHOPS ARE IN THE PROCESS OF CLOSING (EXPECTED  CLOSURE DATE) WITH SERVICES BEING TRANSFERRED TO THE NAVAL SHIPYARD  OR CONTRACTOR: INSIDE MACHINE (MAY09), KEY & LOCK (MAY09), PAINT AND SANDBLAST (JUN09), RIGGERS (SEP09), DIESEL ENGINE (SEP09), LIMITED WEIGHT TEST (JAN10), FLEX HOSE (APR10), VALVE REPAIR (APR10), AND  RHIBS (MAY10).

B. THE FOLLOWING SHOPS WILL BE MAINTAINED: GAS TURBINE, CALIBRATION,

DIVERS, AND COMBAT SYSTEMS.

6.  NWRMC RETAINS THE FOLLOWING I-LEVEL CAPABILITIES: CORROSION CONTROL, ELECTRICAL REPAIR, VALVE & MACHINE SHOP, GAS TURBINE &  ENGINE SHOP, GUN SHOP, DIVE LOCKER, CALIBRATION SHOP.

7.  SCRMC WILL DISESTABLISH BY OCT 09 TO COMPLY WITH BRAC LAW.  THEY WILL MAINTAIN THE FOLLOWING I-LEVEL CAPABILITIES UNTIL TRANSFER OF PERSONNEL TO SWRMC: PRODUCTION ADMIN, HULL REPAIR, MAIN PROPULSION/ELECTRICAL REPAIR, AUXILLIARY REPAIR, SERVICE REPAIR,  COMBAT SYSTEMS REPAIR,PLANNING/SCHEDULING, QUALITY ASSURANCE, DIVING  DIVISION.

8.  HRMC AND PHNSY MAINTAIN THE FOLLOWING I-LEVEL CAPABILITIES: REGIONAL CALIBRATION LAB, PUMP REPAIR, ELEC MOTOR REPAIR, SURFACE  SHIP RAST REPAIR, DIVE LOCKER, AND DIESEL REPAIR, PRODUCT LINES: GAS  TURBINE REPAIR, WATERTIGHT DOOR REPAIR, WEIGHT TEST SERVICES,CRANE  AND RIGGING SERVICES, FABRIC/CANVAS WORK, ENGRAVING SERVICES, CIWS,  SMALL BOAT REPAIR, ANTENNAS, CORROSION CONTROL, 2M MICRO MINIATURE  REPAIR AND LAGGING SERVICES.// 
BT

