GAP CODE USERS GUIDE
	CODE
	TITLE
	DEFINITION
	EXAMPLES

	G1
	ESPEC does not accurately reflect tasking
	Work item failed to correctly identify requirements of the 2-Kilo or Technical Requirement Document
	· 2-K requested pump overhaul and repairs to foundation, but only pump requirements were included in the item

· Drawing Incorrect (Text, Revision, Material, Etc)
· Not available (GFM used to fill CFM requirements)

	G-2
	ESPEC does not include entire scope of work required
	Work item failed to include the full scope of work required to accomplish the repair request
	· Drawing required piping installation and Planner left out SI 009-12 for piping

· Test Procedures, Memos & TSTRs not included

· Incorrect quantity specified
· LARs/RLARs/DMs added to work

· 009-23 exceptions left off of specs

	G3
	Shipchecks are not accomplished prior to award or availability start
	Work item written without the opportunity to perform a shipcheck
	· Controller listed on 2-K and/or reference document does not match the actual component found on ship

· Actual repair action exceeded what was listed on the work item

· Requested repair was not required

· An interference exception of 009-32 exist that was not known

	G4
	Government estimates do not concur with the contractor bid or award.
	N/A
	N/A

	G5
	Condition reports/RCC not screened for validity prior to being passed to customer
	Was there an actual requirement for the RCC (should the RCC have been written). 
This will be a Post Avail RCC review determination.
	· Work that was determined to be covered by the parent item

· Work that was determined to be covered by a Standard Item (009-23)
· New work that should not have been covered as growth

	G6
	2Kilo does not accurately identify required work
	2-Kilo failed to correctly identify found condition onboard ship
	· Wrong Information On 2 Kilo: APL, EIC, Component, Location
· Blk 35 on 2 Kilo not Descriptive Enough - Ambiguous

	G7
	Lack of discipline on authorizing growth work
	RCC written under protest 
	· RCC written as per direction (higher authority)
· RCC written while CAR is under review
· RCC where the PM approves without full confidence of it's necessity 

	G8
	Contractor under bids to receive award and uses growth to make up costs
	N/A
	N/A

	G9
	Work that could not have been identified prior to the availability
	Work that could not have been properly identified by shipcheck
	· Controller repairs

· Piping or structures that were covered by lagging or components (foundations/hull penetrations)
· Repairs identified by testing (NDT/hydro/air test)

· Underwater hull repairs (where pre-avail assessment information was not available)

	G10
	Open and inspect
	Work that could only have been properly identified by opening and inspecting the tank or component
	· Tank repairs

· Repairs identified after disassembly and inspection of  a component or piece of equipment
· Rotating equipment repairs

	G11
	GFM did not meet required schedule
	GFM not received requiring RCC to  procure mat'l as CFM
	· GFM listed on work item not received on time/incorrect or not longer available in a timely manner

	G12
	Scheduling/milestone/priority/funding change driven
	RCC's that are written as a result of issues other than material condition 
	· Hurricane conditions

· Lost time or Delay and Disruption

· Schedule changes requiring contractor to accelerate

	N1
	Early contract award
	N/A
	N/A

	N2
	Assessments not conducted
	N/A
	N/A

	N3
	Assessments conducted to far in advance
	N/A
	N/A

	N4
	Funding instability
	N/A
	N/A

	N5
	Government estimate do not concur with contractor bids or award
	N/A
	N/A

	N6
	Lack of discipline on authorizing new work
	New work RCC written under protest 
	· RCC written as per direction (higher authority)

· RCC written while CAR is under review

· RCC the PM approves without full confidence of it's necessity

	N7
	Work that could not have been identified prior to the availability
	New work that was not part of the original package and can not be deferred until the next availability
	· C-3 or C-4 CASREP's

· Repairs that if not immediately accomplished may jeopardize the safety of the Ship or crew

· New work that is more cost effective to accomplish during the current availability

	N8
	GFM did not meet the required schedule
	N/A
	N/A


