09AUG10

From:  FMR Project Superintendent

To:  MSMO Maintenance Teams
Via:  c400
Subject:  FMR CORE CAPABILITY POLICY
Encl: (1) Growth Business Case Analysis
1.
This standing order defines what constitutes a routine, and standardizes the process of submitting I level routine work orders in support of the surface ship maintenance.
a)
Routines are general in nature and fall within the following guidelines:

1) Ship to Shop.

2) Not repair authorized (powder coat only… not repair hole and powder coat)
3) No technical engineering required.
4) Crane support is for “simple” lifts only. No “complex” lifts. Lifts must be in support of S/F operations only.

5) Rigging support does not include interference removals and is of an assist nature only.

6) Simple jobs associated with the items shown in Table 1, not previously covered by other authorized “end use” work, and not work previously missed, which should be covered by “rework”, or “missed work”.

7) Routines requested outside an avail period will be accomplished on a “resource available” basis.  Ships in current scheduled avails have priority. 
8) They are related to the types of services identified in Table 1.

Table 1

	
	Service
	Examples/Addt’l info
	Shop

	A
	2M circuit boards
	
	67

	B
	*Calibration
	Does NOT include Siscal visits
	52

	C
	*Corrosion Control 
	Powder coating
	71

	D
	*Engraving
	Label plates
	17

	E
	*Fabric Work/Sail Loft
	Naugahyde covers, nets
	64

	F
	Gas Free Services
	
	09
     

	G
	Lagging
	
	57/64 

	H
	*Locksmith
	Open safes
	17

	I
	Plastic/Rubber Work
	Bulkhead insulation, deck matting
	64

	J
	*Sheet metal
	
	17

	K
	Temporary Services
	Air, power, chill water
	99


*ATTACHED 2-LIMA (2L) IS REQUIRED
2.
Prior to the A-60 meeting, the Ship’s Material Maintenance Officer (SMMO) should “canvas” all Work Centers for work candidates to be completed by FMR during the upcoming maintenance Availability.  Work center LPO’s should respond by providing a prioritized “list” of all “routines” to be accomplished during the avail period.  Jobs must be carefully screened at the ship and PE levels.  Jobs which request “wholesale” repairs/services (IE Powder coat ALL doors), are not Core Capable (as defined in this memo), or are found to be “beautification” only, will be rejected.  Those jobs which have been accepted and not completed during the assigned availability will be carried over to the next maintenance period.
3.
After reviewing the routine work candidates from all work centers with the MT & CO, the SMMO or his representative should prepare one JCN (2K request) for services (A-K) required and attach a 2L that is prioritized to those requests consisting of more than one job as identified in Table 1.  The prioritized list (2L) must be attached and reference the cognizant JCN (2K) request; this will assist the Regional Maintenance Center (RMC) in planning all work to be accomplished during the availability in order to best meet the units needs.
Example: JCN#21351-ZZ01-0001 (BLOCK35) Symptoms/Resolution:
VARIOUS COMPONENTS REQUIRE POWDER COATING DURING NEXT FMAV XXX REQUEST THE ATTACHED 2 LIMA (PRIORITIZED LIST OF POWDER COATING JOBS) BE ACCOMPLISHED IN THE ORDER LISTED, DURING (NEXT SCHEDULED) CMAV (3/24/04 - 4/24/04).

4.
Jobs shall be processed IAW the milestones identified in Table 2 below:
Table 2

	Milestone
	CMAV
	CNO

	PE has submitted all jobs to FMR for review
	A-40
	A-90

	FMR will have accepted or rejected all brokered jobs
	A-33
	A-75

	Late work (screened with a unique JSN and BCA (Encl (1)) attached
	A-30
	A-75


5.
Outside of the routine work defined in Table 1, a 2K will be required for those additional Core Capabilities offered by the Surface Maintenance Project (Code 400); see Table 3 below.
Table 3
	
	Service
	Examples/Addt’l info
	Shop

	A
	Crane, Rigging, Weight Test,  
	
	98

	B
	Diesel Engine Shop, RHIB support
	RHIB Diesel repairs, Rhib refurbishment, and ships Diesel Engine repairs/support.
	31E

	C
	Dive Services
	Install cofferdams, perform inspections, etc.
	760

	D
	Electronics / Guns / Antennas
	Connectors
	67

	E
	Electrical
	Cabling
	51

	F
	Gas Turbine Engine
	Alignments, grooms
	31T

	G
	Optical Service
	Navigation equipment repairs
	52

	H
	Scaffolding
	Staging to support SF repairs/maintenance
	64

	I
	Structural Services
	Stanchions, flight deck repairs, safety rails, acomm ladder- DOES NOT include piping repairs or aluminum welding on CG class main deck and above
	11/26


