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NAVAL SEA SYSTEMS COMMAND
1333 ISAAC HULL AVE SE
WASHINGTON NAVY YARD DC 20376-0001 IN REPLY TO

4730
Ser 04X/080

MAY 09 2006

From: Commander, Naval Sea Systems Command

Subj: INDUSTRIAL TEST PROGRAM ADMINISTRATION MANUAL,
NAVSEA S9092-AC-ADM-010; PROMULGATION OF

Ref: (a) NAVSEA Manual S$9220-AC-MAN-010/(N), Non-nuclear
Steam and Electric Plant Technical Control and
Quality Requirements for Nuclear Powered Ships
(b) NAVSEA Manual 0905-485-6010, Control of Testing and
Ship Conditions
(c) SSN XXX Class Manual, Steam and Electric Plant
Control of Testing and Plant Conditions

Encl: (1) NAVSEA S9092-AC-ADM-010, Industrial Test
Program Administration Manual

1. This letter issues the Industrial Test Program
Administration Manual {ITPAM). This letter cancels

reference (a).

2. Enclosure (1) provides a standard structure for the conduct
of non-nuclear testing during ship construction and maintenance
availabilities. This effort was initiated to improve the
performance of test programs during new construction and depot
availabilities through increased standardization of nuclear and
non-nuclear test processes, increased standardization between
shipyards, and increased assistance to Ship’s Force in the
industrial environment. Some of these concepts have had their
inception through reference (b), which only applies to
submarines. The ITPAM builds upon this foundation and applies
standardized test program principles to all platforms.
Reference (b) will be modified to refer to the ITPAM for test
organization positions, qualifications, roles and procedures.

3. A briefing shall be provided to introduce the new roles and
responsibilities of this manual to all test organization
personnel. For personnel who currently hold a test organization
position, the senior shipyard manager responsible for testing
shall determine if any tailored training or practical experience
is warranted, and certify qualification in accordance with
Appendix C of enclosure (1) based upon successful completion

of the tailored training and practical experience (as needed).
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4. Naval shipyards shall provide plans for implementing the
requirements of the ITPAM for Chief of Naval Operations (CNO)
scheduled availabilities assigned to them. Implementation plans
shall include personnel qualification and should be provided to
NAVSEA 04XQ within the specified number of months from the date
of this letter as follows:

a. 3 months: Submarine Hull, Mechanical and Electrical
(HM&E) testing.

b. 6 months: Submarine Combat Systems (C/S) and aircraft
carrier propulsion related systems testing.

¢. 12 months: Remaining aircraft carrier systems and
surface ship testing.

5. wNaval shipyards shall implement the requirements of the
ITPAM for all CNO scheduled availabilities starting after the
specified number of months from the date of this letter as
follows:

a. 6 months: Submarine HM&E testing.

b. 12 months: Submarine C/S and aircraft carrier
propulsion related systems testing.

c. 24 months: Remaining aircraft carrier systems and
surface ship testing.

6. This letter does not direct implementation of enclosure (1)
during availabilities at Hawaii Regional Maintenance Center or
Pacific Northwest Regional Maintenance Center that are
contracted to other Lead Maintenance Activities within the
region.

7. Supervisors of Shipbuilding Groton and Newport News are
requested to obtain proposals for implementing the requirements
of enclosure (1) for all new construction and CNO scheduled
availability contracts with General Dynamics Electric Boat and
Northrop Grumman Newport News, respectively. Include comments
on cost, SUPSHIP Joint Test Group participation, and additional
changes to the ITPAM needed to address the differences between
private and Naval Shipyards, and the differences between
reference (c) and enclosure (1).
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8. This correspondence does not authorize any change to any
Government contracts, the expenditure of funds beyond those
stated in contracts or the extension of delivery/performance
dates beyond those stated in contracts. If the Contractor
considers or can reasonably anticipate that compliance with this
correspondence involves work not presently authorized under the
contracts, he shall notify the Contracting Officer prior to
performance of any work related thereto, but not later than
thirty (30) days from the date of this correspondence, and any
performance by the Contractor prior to proper contractual
authorization shall be at the Contractor’s risk.

9. The ITPAM will be posted electronically at
http://www.submepp.navy.mil/jfmmtum.shtml.

10. The Lead Engineer for the ITPAM is Mr. Paul Mieszczanski,
SEA 04XQ1M, at (202) 781-4472 or Paul .Mieszczanski@navy.mil.

M. A. HUGEL

Deputy Commander
Logistics, Maintenance &
Industrial Operations

Distribution:

FKP7 NAVSHIPYDS
SUPSHIP Groton
SUPSHIP Newport News
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Copy to:

NSRO (Norfolk, Pearl Harbor, Portsmouth, Puget Sound)

NRRO ({Groton, Newport News, Norfolk, Pearl Harbor, Portsmouth,
Puget Sound)

Engineering Field Representatives {Southeast, Newport News)
SUBMEPP Portsmouth

Naval Systems Data Support Activity Port Hueneme

~ CFFC

COMPACFLT

COMNAVAIRLANT

COMNAVAIRPAC

COMNAVSURFLANT

COMNAVSURFPAC

COMNAVSUBLANT

COMNAVSUBPAC





