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RMKS/1.   THIS MSG IS TO PROVIDE UPDATE ON CURRENT NNSY/NSSA I-LEVEL SHOP REPAIR CAPABILITIES AVAILABLE AT NAVAL STATION NORFOLK, BLDG CEP 200.  

A.  THE NNSY-FMR I-LEVEL CAPABILITY IS THE PRIMARY MAINTENANCE PROVIDER IN THE FOLLOWING AREAS:

CABLE WAY INSPECTION

CIWS OVERHAUL

25MM GUN REPAIR

GAS TURBINE REPAIR

FUELS HOSE REEL REPAIRS

LIFE RAFT CERTIFICATION

REGIONAL CAL CENTER

SCBA PMS

WEAPON HOIST REPAIR

B.  OTHER CAPABILITIES IN A LIMITED CAPACITY INCLUDE:

ACCOM LADDER REPAIR

ANTENNA REPAIR

DIESEL REPAIRS (CAT UPPER AND LOWER O/H AND LSD & LPD SSDG O/H) ELECTRIC MOTOR REWIND FLEX HOSE HEAT EXCHANGER REPAIR LOCK & KEY AND ENGRAVING PUMP REPAIR SHAFT SEALS REPAIR ON DDG & FFG SLIDING PAD EYE REPAIR UNDERWATER HUSBANDRY WATERTIGHT DOOR REPAIR WATER TIGHT FITTING REPAIR WEIGHT TESTING

2.   TO BETTER STREAM LINE VALVE MAINTENANCE AND TO ASSIST SHIPS FORCE, NNSY IS IN THE PROCESS OF ESTABLISHING A SELF-HELP VALVE MAINTENANCE FACILITY IN BUILDING CEP 200.  THIS WILL BE AVAILABLE TO SHIPS FORCE PERSONNEL AND BE OPERATED IN MUCH THE SAME WAY AS A TRADITIONAL VALVE BARGE WITH THE ASSISTANCE OF SHOP PERSONNEL.  SHIPS FORCE WILL BE ABLE TO PERFORM HYDROSTATIC TESTING AND REPAIR OF VARIOUS VALVES 4 INCHES AND BELOW.  SUCH VALVES INCLUDE: GATE, GLOBE, RELIEF, CHECK, WATERING REGULATING VALVES, AFFF AND MAGAZINE SPRINKLER CLA VAL.  JUST PRIOR TO OPENING THE SELF-HELP FACILITY, ON OR ABOUT 01 MAY 2010, INFORMATION ON THE USE OF THE FACILITY WILL BE PROMULGATED BY NAVAL MESSAGE.  UNTIL WHICH , SHIPS ARE ENCOURAGED TO CONTACT THE VALVE SHOP IN CEP 200 (443-2650 EXT 3439) TO COORDINATE THIS TYPE OF ASSISTANCE ON A WALK-IN BASIS NOW.

3.   SHIP TO SHOP REPAIRS - THERE IS BACKLOG OF WORK PACKAGES SPECIFICALLY IN THE FLEX HOSE AND VALVE SHOPS WAITING S/F DELIVERY.   TO EXPEDITE TIMELY COMPLETION, IT IS IMPERATIVE THAT S/F COORDINATE WITH THEIR RESPECTIVE SHIP SUPERINTENDENT AND PORT ENGINEER THE NLT DATES FOR DELIVERING ITEMS TO THE SHOPS.  UPON COMPLETION THE SHIP SUPERINTENDENT WILL NOTIFY THE SHIP WHEN AN ITEM IS COMPLETE AND READY FOR PICK-UP.

4.   EFFICIENT ACCOMPLISHMENT OF SURFACE SHIP MAINTENANCE IS DIRECTLY DEPENDENT ON ACCURATELY DOCUMENTED AND VALIDATED MAINTENANCE REQUIREMENT THAT IS PROPERLY SCREENED AND BROKERED.  NORFOLK SHIP SUPPORT ACTIVITY (NSSA) HAS ACCESS TO A VARIETY OF VENUES FOR THE ACCOMPLISHMENT ON SHIP MAINTENANCE.  AN ACCURATE MAINTENANCE REQUIREMENT IS CRITICAL FOR THE PRECISE BROKERING OF THE MAINTENANCE TO THE PROPER MAINTENANCE ACTIVITY. THERE IS AN INCREASING TREND IN THE NUMBER OF 2KILOS WRITTEN WITH INADEQUATE OR INCORRECT DATA THAT DO NOT SUFFICIENTLY DESCRIBE THE EQUIPMENT DEFICIENCIES.  COMMON PROBLEMS WITH THE DATA IN 2KILOS ARE: INCORRECT CONFIGURATION DATA, I.E. WRONG APL, AEL, AND EIC AND OR INSUFFICIENT INFORMATION IN 2-KILO BLOCK 35.  THE CONTENT OF BLOCK 35 MUST CLEARLY STATE THE DEFICIENCY THAT NEEDS TO BE CORRECTED. ON TIME DELIVERY OF MAINTENANCE IS THE GOAL.  ACCURATE REQUIRED DELIVERY DATE (BLOCK 28) OR THE CMAV DATES ARE ESSENTIAL.  THESE DATES ARE USED TO DETERMINE IF THERE IS ADEQUATE TIME TO PLAN REPAIRS, PROCURE MATERIAL AND COMPLETE THE REPAIRS SO THAT THE WORK CAN BE ACCEPTED, AND TO PRIORITIZE THE PLANNING AND EXECUTION TO MEET THE REQUIRED COMPLETION DATE.  THERE HAS BEEN AN INCREASE IN THE NUMBER OF 2KILOS OR AWRS REQUESTING THAT THE WORK BE COMPLETED WITHIN THE FY (01OCT09 TO 30SEP10).  THIS MAKES PRIORITIZING WORK VERY DIFFICULT BECAUSE IN ALMOST EVERY CASE THE REQUIRED DELIVERY DATE IS ACTUALLY MUCH SOONER THAN THE END OF THE FY. 

5.   NSSA WILL CONTINUE TO PROVIDE UPDATED INFORMATION ON I-LEVEL MAINTENANCE AS THE NEED DICTATES.

6.  MY POINTS OF CONTACT FOR QUESTIONS ARE MR. RAY LESTER (757) 485-6315, RAY.LESTER@NAVY.MIL AND LCDR DON MORRIS (757) 485-6241, DONALD.K.MORRIS@NAVY.MIL.

7.  CAPT MATTINGLY, C.O. NSSA SENDS.//
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