











DATE: 5MAR10
From:
____________ Work Center (Supervisor)
To:
3-M Coordinator 
Via:
Division LCPO

Division Officer

Department Head

Department 3M Assistant

Subj:
WORK CENTER _________ FORCE REVISION 2-10 IMPLEMENTATION COMPLETION REPORT
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

From:
3-M Coordinator 

To:
____________ Work Center (Supervisor)
Via:
Department 3M Assistant

Department 3M Assistant
Division Officer

Division LCPO
The FORCE REVISION implementation date is 5 APR 10.  Accordingly, the following steps are required to be done to close-out the current quarter and to complete implementation of FR 2-10:

INITIALS

    A. Obtain your new 2-10 FR LOEP from your Departmental 3MA.
   

________

    B. Ensure PMS Feedback report changes (i.e. - additions / 

       deletions / MIP changes) are reflected on the LOEP. Print 


out any MIP’s with additions or deletions.


      

________
    C. Install new MIP’S into your 43P1. Transfer 

 applicable lineouts from  the old MIPS to the new MIPS

 (NOTE: use the SYSCOM MRC number to refer to, not the 

 periodicity, because some periodicities might

 have changed). Have the Division LCPO initial all MIP lineouts.

________
    D. Print out all new MRC’s and ensure location block is filled in,

       Applicable safety chapters are listed, etc.
 



_________
    E. Validate all EGL’s and LGL’s. 






_________

    F. In SKED, verify all PMS checks on the current quarter’s 

       PMS schedule are annotated as either completed or not completed. 

       Checks not completed need to be annotated on a flip-page of the 

       quarterly schedule, with a valid explanation. These checks 

       also need to be placed in the “reschedule column” if still

       within periodicity(Semi annual or higher).




_________
    G. Print out your week 13 RAR and Flip page (at the end of the quarter).
Have Chain of Command sign and turn into your Departmental 3MA.

_________
    H. Print your PMS report (Entire Quarter 6) and Flip page 

 (entire Quarter 6). Have Chain of Command sign. Turn into
 your Departmental 3MA. (Once the 3MC signs he will make copies 

 and give back to the dept. 3MA for inclusion into the 43P1)

_________ 

    I. In SKED generate QUARTER 7 (you must generate quarter 7 or you 

 will not be able to enter the correct date of change which is 

 5 APR 10). This will be the 7th quarter after overhaul. In 

 SKED, use the revision Wizard to insert the new FR changes into

 your work center, use “From Centralized Data Source”. 

        Ensure the new date codes are correct.





_________
 

    J. In SKED review the QUARTERLY schedule to ensure all required MIP  

       and MRC numbers are present and in the correct locations. Make 

       any changes as necessary. Ensure all MANDATORY RELATED

       maintenance is scheduled and attached to the Primary MRC’s.


_________   

    K. Make a new entry on the Change Page of the Workcenter Manual,
       for FR 2-10.“CHANGE DATE” entry is: 02/06/10 (6 FEB 10)
       and date entered will be 5 APR 10. 





_________
    L. Notify your Departmental 3MA that the Department Head needs 
       to approve the QUARTERLY schedule.





_________     
    M. Once the QUARTERLY schedule is approved, print and have the DH 

 sign it(all pages)and post it. 






_________
    N. Generate a new WEEKLY schedule. Ensure all required MIP and MRC
       numbers are present and correct. Print and have your Division
       Officer sign the WEEKLY schedule weekly (needs to be posted). 
 
_________ 
    O. Generate quarter 8
(Q7 should be the middle Quarter)



_________


    P. Backup your Workcenter information internally or to floppy disk 
       using External Backup, filename is your Workcenter (i.e.- EE01).

_________ 

    Q. Review outstanding FBRs. If more than 6-months old or 

 if it was supposed to have been implemented but was not and

       requirement is still valid, re-submit new FBR.
  


    R. Get Department Head signature on the quarterly schedule flip page, 
       include any lost checks and a detailed reason why the check was lost. 
       You are required to have the Department Head’s signature even if 
       you had no lost checks, this will close out the quarter.
 

_________


 The beginning of authorized Flip Page entries are as follows;


 Rescheduled


 Out of Periodicity   


 Non-Accomplished

OR

        Performed by higher authority





  

S. Install new PMS Service Brief in manual 

   (located at R:\3M\3M Inspection\Service Briefs)Remove and file 

   
 the previous Service Brief.






_________

Note: If any Admin Changes are to be entered onto your change page



Use the following format:



FR# plus AC# (AC 2-10-1, AC 2-10-2)

Ensure the following paperwork is turned into you Departmental 3MA.

1) Q6 Week 13 PMS report (w/ flip page if applicable)

2) FR Checklist (all line items initialed; if in progress still initial and note)  

3) Q6 (entire quarter)PMS report w/ flip page Signed and Dated.
4) Q7 board (for DH signature)
5) Cycle board (for DH signature if required)
Make all changes and get Department Head Approvals NO LATER THAN 02 APR 2010. Once all changes are done, turn this form in completed with Quarter 6 PMS Performance Report printed and flip page attached. If there are any questions or problems with performing any of the above items, let me know immediately.
Sign below once changes to the Work Center records have been completed:

Workcenter Supervisor: _____________________
Division LCPO: ____________________

                         Signature/Date                             Signature/Date

Division Officer: __________________________ 
Departmental 3MA: _________________





Signature/Date                            Signature/Date

Department Head: ___________________________
3MC: ______________________________





Signature/Date



Signature/Date
*** RETURN TO THE 3-M COORDINATOR NO LATER THAN 05 APR 10 ***
Recap.
Turn in PMS report for entire quarter #6 with Flip Page attached and signed and dated by COC

Turn in PMS report for Quarter #6 week 13 with Flip page attached and signed and dated by COC

Turn in this FR check list with all WCS initials and signed by COC
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