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NARR/REF A IS CNSFINST 4790.1F 3M ASSESSMENT AND CERTIFICATION
PROGRAM. REF B IS CNSFINST 4790.1E 3M ASSESSMENT AND
CERTIFICATION PROGRAM. REF C IS JOINT FLEET MAINTENANCE
MANUAL REV B CH2 CHAP 19. REF D IS SURFACE FORCE TRAINING MANUAL
3502.1D CH2.//
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RMKS/ 1.3M ASSESSMENTS UNDER REF A TAKES EFFECT 02 MAY 11 AND
SUPERCEDES REF B.  ADMIN/OP REVIEW TRAINING UNDER REF A WILL COMMENCE
ON 1 APRIL 2011; COMMANDS WITH ADMIN/OP REVIEW TRAINING CONDUCTED
PRIOR TO 1 APRIL 2011 WILL BE ASSESSED UNDER CRITERIA IN REF B. THE
PURPOSE OF THIS MESSAGE IS TO HIGHLIGHT THE CHANGES THEREIN.
REF A ADDRESSES ASSESSMENTS FOR ROTATIONAL CREWS, COMMANDS THAT
ARE OPERATING SKED 3.2, AND LITTORAL COMMAND SHIPS (LCS).
ADDITIONALLY, IT REFLECTS UPDATED CERTIFICATION CRITERIA AND
CLARIFIES REQUIREMENTS TO ALIGN THE 3M CERTIFICATION PROCESS WITH THE
FLEET RESPONSE PLAN (FRP).

2. SUMMARY OF THE MAJOR CHANGES:

A. 85 PERCENT IS THE MINIMUM SCORE REQUIRED FOR THE DEPARTMENT AND
COMMAND TOTAL SCORES.
NOTE 1: COMMANDS MUST PASS GREATER THAN 80 PERCENT OF ALL PMS SPOT
CHECKS DURING THE CERTIFICATION ASSESSMENT.
NOTE 2: WORK CENTERS OMITTING MORE THAN 20 PERCENT OF THEIR TOTAL
SCHEDULED CHECKS WILL RECEIVE A ZERO FOR TOTAL SCORE.

B. ROTATIONAL CREWS WILL BE CERTIFIED IN CONUS PRIOR TO OPERATING
AND PERFORMING MAINTENANCE ON THE ASSIGNED FORWARD DELPLOYED
HULLS (PC AND LCS).

C. THE CHAIN OF COMMAND (SPECIFICALLY KHAKI LEADERSHIP) IS
PLACED BACK INTO THE DAY TO DAY MANAGEMENT OF PMS AND CSMP. THE
DEPARTMENT HEAD AND DIVISION OFFICER WILL BE REQUIRED TO REVIEW
AND APPROVE ALL WORK CANDIDATES. THIS ELIMINATES THE NEED FOR THE
DEPARTMENT HEAD TO ANNOTATE THE REVIEW OF WORK CANDIDATE EVERY 30
DAYS IN BLOCK 35. HOWEVER, THE 180 DAY CSMP REVIEW REQUIREMENT
REMAINS IN EFFECT. THIS REVIEW AND APPROVAL PROCESS SHALL NOT TAKE
LONGER THAN FOUR DAYS FROM THE CREATION OF THE WORK CANDIDATE TO FULL
APPROVAL OF THE DEPARTMENT HEAD.

NOTE 1: 3M COORDINATORS SHALL CONFIGURE WORK CANDIDATE, PARTS
AND CONFIGURATION APPROVAL PROCESS HIERARCHY AS FOLLOWS: WORK CENTER
SUPERVISOR, LCPO/DIVISION OFFICER, DEPARTMENT HEAD, AND 3M
COORDINATOR.

3. CNSP AND CNSL WILL SPONSOR SERIES OF WATERFRONT TRAINING
SEMINARS IN EACH FLEET CONCENTRATION AREA OVER THE NEXT SEVERAL
MONTHS TO AMPLIFY THE NEW 3M CERTIFICATION PROCESS.//
BT

