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SUBJ/CNSF POLICY FOR POST CNO AVAILABILITY COMBAT SYSTEMS,

COMMAND, CONTROL, COMMUNICATIONS, AND COMPUTERS READINESS

ASSESSMENT (PCAC5RA)//

REF/A/GENADMIN/COMNAVSURFOR/141516ZJAN04//

REF/B/GENADMIN/COMNAVSURFOR/241632ZFEB04//

REF/C/GENADMIN/COMFLTFORCOM/231400ZMAY2003//

REF/D/DOC/CNSP-CNSL 9093.1C-9093.1J/YMD:20000218//

REF/E/DOC/CNSF NOTICE 4703/YMD:20040126//

NARR/REF A IS ALNAVSURFOR 003/04, CNSF POLICY FOR PCAC5RA AND

PDC5RA.  REF B IS WFIP 120, QUOTING REF A POLICY.  REF C

ANNOUNCES THE IMPLEMENTATION OF THE FLEET RESPONSE PLAN. REF D

IS COMNAVSURFPAC-COMNAVSURFLANT C5RA INSTRUCTION.  REF E IS

CNSF SURFACE SHIP MAINTENANCE AND OVERSIGHT BUSINESS RULES.//

POC/FAHRENWALD/CIV/CNSP N653/TEL:619-437-2029/DSN: 577/

EMAIL: MARTY.FAHRENWALD@NAVY.MIL//

POC/JACK/LT/CNSL N602/TEL:757-836-3064/DSN: 836/EMAIL:

TODD.D.JACK@NAVY.MIL//

POC/VANDVEER/CIV/CNSL N60/TEL:757-836-3066/DSN: 836/

EMAIL: RODGER.VANDVEER@NAVY.MIL//

RMKS/1.  CANCEL REFS A AND B.

2. IN SUPPORT OF THE FLEET RESPONSE PLAN (FRP), ANNOUNCED IN REF

C, CNSF MAINTENANCE STRATEGY HAS BEEN ALIGNED WITH THE CONCEPT OF

CONTINUOUS READINESS AND SHIPMAIN MAINTENANCE PROCESS IMPROVEMENTS.

3. THIS MSG UPDATES CNSF POLICY FOR THE SCHEDULING OF POST-CNO

AVAILABILITY C5RA (PCAC5RA), AND ANNOUNCES CANCELLATION OF PRE-

DEPLOYMENT C5RA (PDC5RA).   CASREP METRICS ANALYSIS CONDUCTED ON

FY-04 DEPLOYERS CONCLUDED THAT PDC5RA EVENTS DO NOT RESULT IN

CASREP AVOIDANCE WHILE ON DEPLOYMENT, AND DO NOT ENHANCE SHIP

ABILITY TO SELF-ASSESS.

4. THE OBJECTIVE OF PCAC5RA HAS NOT CHANGED AND REMAINS IAW

WITH REF D. PCAC5RA IS A TECHNICAL MATERIAL ASSESSMENT, INTENDED

TO IMPROVE AWARENESS OF C5I READINESS AND SHIP'S FORCE SELF-

SUFFICIENCY IN THE AREAS OF ASSESSMENT, TROUBLESHOOTING AND

MAINTENANCE. THIS PCAC5RA POLICY APPLIES TO ALL SHIPS WITHIN THE

NAVAL SURFACE FORCES, AS SPECIFICALLY NOTED IN PARA 14 OF THIS MSG.

5. DATA COLLECTED DURING C5RA'S ARE USED IN SUPPORT OF RM&A

ANALYSIS AND THE CFFC TROUBLED SYSTEMS PROCESS.  2-KILO DATA IS

DOWNLOADED TO THE MATERIAL READINESS DATABASE (MRDB) AT NSWC

CORONA AND USED FOR THE GENERATION OF RM&A METRICS.  MRDB IS

THE NAVY'S SINGLE AUTHORITATIVE SOURCE FOR CALCULATING OPERATIONAL

AVAILABILITY AND ASSOCIATED RM&A METRICS.  IN ADDITION DATA

ELEMENTS ARE COLLECTED AND PROVIDED TO NSWC CORONA TO SUPPORT

IDENTIFICATION OF SYSTEMS WHICH ARE CREATING A MAINTENANCE BURDEN

ON THE FLEET AND ARE IDENTIFIED AS TROUBLED SYSTEMS.  THESE

SYSTEMS ARE REVIEWED BY THE CNSF TO SEE IF FURTHER ANALYSIS IS

REQUIRED AND/OR ASSETS NEEDED TO SUPPORT IMPROVEMENTS TO THESE

SYSTEMS.

6. IAW SHIPMAIN, THE INTEGRATED CLASS MAINTENANCE PLAN (ICMP)

WILL BECOME THE REPOSITORY, AS WELL AS SCHEDULING AND

DOCUMENTATION TOOL, FOR ALL SHIPBOARD EQUIPMENT ASSESSMENTS.

AS A RESULT OF THE ASSESSMENT PROCEDURE MAINTENANCE EFFECTIVENESS

REVIEW (AP-MER), ALL PROCEDURES AVAILABLE FOR EXECUTION BY THE

REGIONAL MAINTENANCE CENTER (RMC) DURING A PCAC5RA HAVE BEEN

FORMALLY DOCUMENTED AND ARE IN THE PROCESS OF BEING INCORPORATED

INTO UPCOMING PMS FORCE REVISIONS. THE PROCEDURES ARE IN

MAINTENANCE REQUIREMENT CARD (MRC) FORMAT, BUT ARE NOT INTENDED

FOR SHIP'S FORCE ACCOMPLISHMENT.

7. THE PCAC5RA IS NOMINALLY SCHEDULED 10 TO 60 DAYS AFTER THE

CNO AVAILABILITY AND FOR A DURATION OF APPROXIMATELY ONE WEEK.

THE OBJECTIVES OF THE PCAC5RA ARE:

  A. TO PROVIDE AN ASSESSMENT OF MATERIAL CONDITION, OPERABILITY

AND LOGISTICS SUPPORT OF C5I SYSTEMS, USING PMS AND/OR PROCEDURES

CALLED OUT IN THE ICMP-GENERATED "ASSESSMENT TASK 2-KILO"

(AKA "GO ASSESS 2-KILO").

  B. TO PROVIDE OVER-THE-SHOULDER SUBJECT MATTER EXPERT (SME)

KNOWLEDGE THAT HELPS IMPROVE SHIP'S FORCE ABILITY TO SELF-

ASSESS THEIR C5I EQUIPMENT.

  C. TO DOCUMENT MATERIAL CONDITION OF EQUIPMENT/SYSTEM IN

BLOCK 35 OF ASSESSMENT TASK 2-KILO (FULLY OPERATIONAL, REDUCED

CAPABILITY, LIMITED, OR INOPERATIVE), TO RECOMMEND

ACTION/REPAIR, AND TO DOCUMENT ALL MATERIAL USED FROM S/F

SUPPLY DURING THE ASSESSMENT.

  D. TO DOCUMENT EQUIPMENT OR SYSTEM DEFICIENCIES IN THE

CURRENT SHIP'S MAINTENANCE PROJECT (CSMP) WITH A NEW 2-KILO,

ENSURING THAT THE PRIORITY IS ENTERED IN BLOCK 41 AND EQUIPMENT

STATUS CODE IS ENTERED IN BLOCK 7.

  E. TO FACILITATE THE ABILITY OF THE SHIP'S MAINTENANCE TEAM TO

DEVELOP A LONG- AND SHORT-RANGE MAINTENANCE STRATEGY FOR C5I

EQUIPMENT. THIS STRATEGY WILL TAKE INTO ACCOUNT ALL WORK

DOCUMENTED IN THE SHIP'S CSMP. WORK WILL BE PRIORITIZED USING

THE MAINTENANCE FIGURE OF MERIT (MFOM) IAW REF E.

8. FORWARD DEPLOYED NAVAL FORCE (FDNF) SHIPS AND FORWARD

DEPLOYED MINESWEEPS/PC'S: DUE TO THE NATURE OF THEIR MISSION,

FDNF SHIPS WILL SCHEDULE PCAC5RA WITHIN THEIR SCHEDULE AS

OPERATIONAL COMMITMENTS PERMIT, WITH ISIC AND TYCOM APPROVAL.

ADDITIONALLY, RMC'S ARE AUTHORIZED TO EXECUTE CORRECTIVE

ACTIONS RELATED TO PCAC5RA FINDINGS, USING RMC BUSINESS RULES.

9. PCAC5RA MAY BE CONDUCTED ON THE FOLLOWING MAJOR FUNCTIONAL

AREAS, WITH SPECIFIC SYSTEMS TO BE ASSESSED AGREED UPON BY SHIP,

RMC, ISIC, AND TYCOM:

  A. C4I - COMMAND, CONTROL, COMMUNICATIONS, COMPUTERS AND

     INTELLIGENCE

  B. DETECTION - SEARCH RADAR AND SONAR

  C. EMC - ELECTROMAGNETIC COMPATIBILITY

  D. ENGAGEMENT - GUNS, LAUNCHERS, AND ASSOCIATED FIRE CONTROL

     SYSTEMS

  E. PALS - PRECISION AIRCRAFT LANDING SYSTEMS

  F. SUPPORT - SNAP, NIGHT VISION DEVICES (NVD)

  G. LOGISTICS SUPPORT - COSAL/SUPPLY AND ELECTRONICS

    PUBLICATIONS.

  H. NAVIGATION EQUIPMENT
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  I. ELECTRONIC WARFARE SYSTEMS

  J. IFF/TACAN

  K. AIR CONDITIONING/ELECTRONICS COOLING/HP AND LP AIR

10. THE FOLLOWING EVENTS COMPLEMENT THE PCAC5RA PROCESS, BUT

ARE NOT ROUTINELY SCHEDULED. THESE MAY BE SCHEDULED UPON

REQUEST, IAW LOCAL DIRECTIVES:

  A. CONSOLIDATED TEST AND MONITORING SYSTEMS (TAMS) READINESS

     ASSESSMENT (CTRA)

  B. FLEET CALIBRATION ACTIVITY AUDIT (FOR THOSE COMMANDS WITH

     FCA CAPABILITY)

  C. CONVENTIONAL ORDNANCE SAFETY REVIEW (COSR)

  D. 2M CERTIFICATION/MODULE TEST AND REPAIR (MTR) INVENTORY

  E. EMI TOPSIDE VISUAL ASSESSMENT

  F. SMALL ARMS READINESS REVIEW

11. THE PCAC5RA WILL BE SCHEDULED BY THE ISIC AND TYCOM AT THE

QUARTERLY EMPLOYMENT SCHEDULING CONFERENCE, USING THE FOLLOWING

GUIDELINES:

  A. PCAC5RA SHALL BE NOMINALLY SCHEDULED 10 TO 60 DAYS AFTER THE

CNO AVAILABILITY ,IDEALLY BEFORE THE END OF BASIC PHASE TRAINING.

  B. NO CONFLICTING EVOLUTIONS (I.E. HOLIDAY LEAVE PERIODS, POM,

SMA, EQUIPMENT ALTERATIONS OR INSTALLATIONS, TRAINING OR

DRILLS, ASSIST VISITS OR ANY OTHER EVOLUTION) THAT COULD

HAVE A DETRIMENTAL IMPACT ON PCAC5RA SHALL BE SCHEDULED,

WITHOUT PRIOR TYCOM APPROVAL.

  C. SHIPS ASSIGNED TO CONTINGENCY OPERATIONS GREATER THAN 30

DAYS AND LESS THAN THREE MONTHS, SUCH AS COUNTER-DRUG OPS,

MAY BE SCHEDULED FOR A PCAC5RA, WHEN REQUESTED BY THE SHIP OR

ISIC AND APPROVED BY THE TYCOM. THE SHIP SHALL ENSURE THE

TYCOM, ISIC, AND RMC ARE INFO ADDRESSEES ON ALL

CORRESPONDENCE PERTAINING TO ANY REQUESTS FOR A PCAC5RA.

  D. EQUIPMENT AND SYSTEMS TO BE ASSESSED DURING PCAC5RA WILL

BE PRIORITIZED IAW AGREEMENT BETWEEN THE SHIP AND THE RMC

TECHNICAL ADVISOR.  ANNUALLY, TYCOM WILL PROMULGATE A RECOMMENDED

MINIMUM SYSTEM LIST BASED ON SYSTEMS WHICH HAVE HISTORICALLY

SIGNIFICANT MATERIAL CONDITION ISSUES.

 INDIVIDUAL SHIPS SYSTEMS LIST WILL BE REVIEWED BY THE

ISIC, AND APPROVED BY THE TYCOM PRIOR TO THE EVENT.

12. RESPONSIBILITIES.

  A. TYCOM:

     (1) PROVIDE GENERAL PCAC5RA PROGRAM ADMINISTRATION,

         COORDINATION, POLICY, AND GUIDANCE.

     (2) APPROVE ALL PCAC5RA SCHEDULES AND LIST OF SYSTEMS TO

         BE ASSESSED.

  B. ISIC:

     (1) COORDINATE PCAC5RA SCHEDULE AND LIST OF SYSTEMS TO BE

         ASSESSED WITH SHIP AND RMC, AND MAKE RECOMMENDATION

         TO TYCOM.

     (2) ENSURE NO CONFLICTING EVOLUTIONS ARE SCHEDULED.

     (3) ASSIST SHIP IN ARRANGEMENT OF ANY SUPPORT SERVICES THAT

         MAY BE REQUIRED.

     (4) TRACK DISCREPANCIES DOCUMENTED DURING PCAC5RA AND

         ENSURE ALL MAJOR DISCREPANCIES ARE CORRECTED DURING

         CONTINUOUS MAINTENANCE (CM) PERIODS PRIOR TO DEPLOYMENT.

         KEEP TYCOM INFORMED OF DISCREPANCIES THAT MAY EVOLVE

         INTO PRE-DEPLOYMENT CASREP'S.

  C. RMC:

     (1) COORDINATE WITH NSWC CORONA TO OBTAIN SHIP-SPECIFIC

         CONFIGURATION LIST ("ILZ FILE"), AND FORWARD TO SHIP

         FOR REVIEW, NOMINALLY ABOUT 8 WEEKS PRIOR TO EVENT.

     (2) COORDINATE WITH SHIP'S MAINTENANCE TEAM AND ISIC TO

         OBTAIN LIST OF SYSTEMS TO BE ASSESSED.

     (3) PROVIDE PRE-BRIEF (NOMINALLY ABOUT 2 WEEKS PRIOR TO

         START OF PCAC5RA), IN-BRIEF (FIRST DAY OF PCAC5RA),

         AND OUT-BRIEF (LAST DAY OF PCAC5RA).

     (4) PROVIDE MANNING AS REQUIRED TO SUPPORT ASSESSMENT OF

         SYSTEMS ON APPROVED LIST, AND ANY ADDITIONAL MANNING

         TO SUPPORT REQUESTS PER PARA 10 OF THIS MSG.

     (5) CONDUCT ASSESSMENT, ENSURING COMPLIANCE WITH PARA 7

         OF THIS MSG AND APPLICABLE SHIP SAFETY GUIDELINES.

     (6) PROVIDE ASSESSMENT RESULTS TO NSWC CORONA FOR INCLUSION

         IN THE MRDB.

     (7) PROVIDE PRE-VISIT PMS PACKAGE TO SHIP NLT 45 DAYS PRIOR

         TO VISIT.

  D. SHIP'S FORCE:

     (1) REVIEW SHIP'S CONFIGURATION LIST (ILZ FILE) FROM

         RMC AND RECOMMENDED MINIMUM SYSTEMS LIST FROM TYCOM,

         AND DETERMINE LIST OF SYSTEMS TO BE ASSESSED DURING

         PCAC5RA TO ISIC, FOR THEIR RECOMMENDATION.

     (2) DESIGNATE THE ELECTRONICS MATERIAL OFFICER (EMO),

         ELECTRONICS REPAIR OFFICER (ERO), OR COMBAT SYSTEMS

         OFFICER (CSO) AS THE SHIP'S PCAC5RA COORDINATOR.

     (3) PRIOR TO PCAC5RA PRE-BRIEF, REVIEW SHIP'S SCHEDULE

         AND ADVISE TYCOM, ISIC, AND PCAC5RA ASSESSMENT DIRECTOR

         OF ANY CONFLICTING EVOLUTIONS.

     (4) HOST BRIEFINGS NOTED IN PARA 13.C.(3).

     (5) DESIGNATE A WORKING SPACE FOR USE BY THE PCAC5RA

         ASSESSMENT DIRECTOR AND STAFF.

     (6) APPOINT A SENIOR SUPPLY DEPARTMENT REPRESENTATIVE TO

         EXPEDITE LOGISTICS SUPPORT.

     (7) ENSURE AVAILABILITY OF SUPPORT SERVICES, INCLUDING

         ADEQUATE POWER, COOLING WATER, HP/LP/DRY AIR, AND

         AIR CONDITIONING TO FACILITATE COMBAT SYSTEMS TESTING.

     (8) ENSURE AVAILABILITY OF REQUIRED CALIBRATED TEST

         EQUIPMENT.

     (9) REVIEW VISIT CLEARANCE MSG FOR PCAC5RA ASSESSORS, TO

         ENSURE READY ACCESS TO SHIP'S QD DURING WEEK OF EVENT.

    (10) ENSURE DEDICATED SHIP'S PERSONNEL ARE READILY AVAILABLE

         AND NOT ASSIGNED TO CONFLICTING DUTIES. SHIP'S FORCE

         TECHNICIANS SHOULD WORK CLOSELY WITH PCAC5RA ASSESSORS

         IN ORDER TO MAXIMIZE TRAINING AND AWARENESS OF EXISTING
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         EQUIPMENT PROBLEMS.

    (11) ENSURE DISCREPANCIES FOUND ARE DOCUMENTED IN SHIP'S CSMP.

    (12) UTILIZE SHIP'S MAINTENANCE TEAM TO CORRECT ALL MAJOR

         DISCREPANCIES DURING CONTINUOUS MAINTENANCE (CM) PERIODS

         PRIOR TO DEPLOYMENT, AND KEEP ISIC INFORMED OF PROGRESS.

    (13) IN SUPPORT OF CONTINUOUS IMPROVEMENT, PROVIDE FEEDBACK

         AND RECOMMENDATIONS TO TYCOM VIA PCAC5RA CRITIQUE SHEETS

         PROVIDED BY THE RMC ASSESSMENT DIRECTOR.

    (14) RELEASE READINESS TO COMMENCE MESSAGE NLT 7 DAYS PRIOR

         TO VISIT.

    (15) RELEASE POST VISIT MESSAGE WITHIN 14 DAYS OF VISIT

         COMPLETION.

    (16) COMPLETE PRE-VISIT TEST PACKAGE AS PART OF NORMAL PMS

         SCHEDULING.

13. APPLICABILITY.

  A.  THIS POLICY APPLIES TO ALL NAVAL SURFACE FORCE SHIPS, AS

FOLLOWS:

    (1)  ALL DEPLOYERS (SHIPS PLANNED TO BE OUT OF HOMEPORT FOR

         GREATER THAN THREE MONTHS), WILL COMPLETE PCAC5RA

         FOLLOWING A SCHEDULED CNO AVAILABILITY, WITHIN THE

         NOMINAL TIMEFRAME OF 10 TO 60 DAYS.  SHIP'S OPERATIONAL

         COMMITMENTS MAY CAUSE THIS TIMEFRAME TO BE ADJUSTED

         SLIGHTLY ON A CASE-BY-CASE BASIS, WITH TYCOM APPROVAL.

    (2)  NON-DEPLOYING SHIPS WILL COMPLETE PCAC5RA AT NO MORE

         THAN A THREE-YEAR INTERVAL.

    (3)  FDNF SHIPS WILL COMPLETE THE PCAC5RA AS THEIR OPERATIONAL

         SCHEDULE PERMITS, NOMINALLY AT NO MORE THAN EIGHTEEN

         MONTH INTERVAL.  NOTE:  CNSF HAS BEEN APPRISED OF FUNDING

         SHORTFALLS AT JAPAN RMC FOR FY-05, AND PROJECTED FOR FY-06,

         WHICH WILL AFFECT JRMC'S ABILITY TO CONDUCT PCAC5RA'S.

         THIS MAY RESULT IN EVENTS OF A SIGNIFICANTLY SMALLER SCOPE,

         OR THE TARGETED TIMEFRAME BEING ADJUSTED, WITH TYCOM

         APPROVAL.

14. FEEDBACK CONCERNING PCAC5RA IS ENCOURAGED. FORWARD COMMENTS

AND SUGGESTIONS TO ANY OF THE POC'S LISTED ABOVE.

15.  THIS NUMBERED ALNAVSURFOR WILL REMAIN IN EFFECT UNTIL

CANCELLED OR SUPERCEDED.//

