ZONE INSPECTION PROGRAM

3MC this is your program to run.
The requirements are laid out in OPNAVINST 3120.32 (SORM) and CNSF 3120.1 for how often spaces are required to be inspected.
The problem is what to inspect and how do you get different inspectors to do the same inspection on every space.

Solution: 

Make a document as follows:

1. Take the 6300/001 S-1, 6341/001 or 6300/002 S-1, 6641/004 A-3. Place the 30 items listed on the 6641/004 A-3 in order.

2. Next go to the 6300/001 S-1 for items 31 to 40 on the document. 
3. Next go to 6341/001 S-1 add the items 41 to 43 using items to look for on decking.
4. Each item should be in a question form and yes and no blocks in front of the questions. 
5. Give some space at the bottom or back for comments and the date, time, inspector name at the top, last is the inspector signature block at the bottom.
Give this to the inspectors who are doing the zone inspection. You now have a standard that you inspect every space with. 
With the 43 item space inspection document add this to the space folders that you are required to have for each space and in each space along with the previous inspection results.

Have the DCPO go along as the recorder for the zone. The DCPO carries the three (3) PMS cards and you have now almost completed the PMS for the spaces assessed. 
Complete more of the PMS by placing the required work candidate in the CSMP. The DCPO can now finish what the inspector may have missed on each of the cards and your PMS is completed. 

You now are on your way to a solid Zone Inspection Program.
