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RMKS/1.  REF A AUTHORIZES FORCE PROVIDERS TO INSTITUTE THE FLEET

READINESS PLAN (FRP) BY 01 JULY 03.  IN SUPPORT OF FRP, OUR

MAINTENANCE STRATEGY MUST BE ADJUSTED TO ALIGN WITH THE CONCEPT

OF CONTINUOUS READINESS AND SHIPMAIN MAINTENANCE PROCESS

IMPROVEMENTS.

2.
THIS MSG PROVIDES POLICY CHANGE, NOMENCLATURE, AND NEW

GUIDANCE IN THE SCHEDULING OF POST CNO AVAILABILITY C5RA

(PCAC5RA) AND PREDEPLOYMENT C5RA (PDC5RA) HERETOFORE KNOWN

AS C5RA.

3.
THE OBJECTIVE OF PCAC5RA AND PDC5RA TOGETHER HAS NOT CHANGED

AND REMAINS IAW WITH REF B.  PCAC5RA-PDC5RA COMBINED IS A

TECHNICAL MATERIAL ASSESSMENT AND IS INTENDED TO IMPROVE C5I

READINESS AND SHIP'S FORCE SELF SUFFICIENCY IN THE AREAS OF

ASSESSMENT, TROUBLESHOOTING AND MAINTENANCE AND APPLIES TO ALL SHIPS WITHIN THE NAVAL SURFACE FORCES.

4.
THE DATA COLLECTED FROM THE ASSESSMENT WILL ENABLE SURFOR TO

IDENTIFY SYSTEMIC PROBLEMS AND RESOLVE DEGRADATIONS TO OPERATING

PERFORMANCE IN THE FLEET.  THE GOAL OF THIS PROCESS IS TO ASSESS

EQUIPMENT ONCE AND USE THE RESULTANT DATA SEVERAL TIMES TO BENEFIT

THE FLEET.  IAW THE SHIPMAIN PROGRAM, THE INTEGRATED CLASS

MAINTENANCE PLAN (ICMP) WILL BECOME THE REPOSITORY, AS WELL AS

SCHEDULING AND DOCUMENTATION TOOL FOR ALL SHIPBOARD EQUIPMENT

ASSESSMENTS.

5.
IOT ACCOMPLISH THE OBJECTIVES STATED ABOVE, EACH PROCESS NOW HAS

ITS OWN SUCCINCT OBJECTIVE(S).

A.
PCAC5RA:  NOMINALLY SCHEDULED 10 TO 60 DAYS AFTER THE CNO

AVAILABILITY AND FOR A DURATION OF APPROXIMATELY ONE WEEK

DEPENDING ON THE COMPLEXITY OF THE SYSTEM.  THE OBJECTIVES OF THE PCAC5RA ARE:

(1)
PROVIDE AN ASSESSMENT OF MATERIAL CONDITION, OPERABILITY AND LOGISTICS SUPPORT OF C5I SYSTEMS USING PMS AND/OR PROCEDURES CALLED OUT IN THE ICMP GENERATED ASSESSMENT TASK 2 KILO.

(2)
CONDUCT AN IN-DEPTH, OVER-THE-SHOULDER ASSESSMENT PERIOD FOR TRAINING SHIPS FORCE ON BEST ASSESSMENT PRACTICES.

(3)
DOCUMENT MATERIAL CONDITION OF EQUIPMENT/SYSTEM IN BLOCK 35 OF ASSESSMENT TASK 2 KILO (FULLY OPERATIONAL, REDUCED CAPABILITY, LIMITED, OR INOPERATIVE), RECOMMEND ACTION/REPAIR, AND DOCUMENT ALL MATERIAL USED FROM SF SUPPLY TO COMPLETE THE ASSESSMENT.

(4)
DOCUMENT EQUIPMENT OR SYSTEM DEFICIENCIES AND INPUT INTO

THE CURRENT SHIP'S MAINTENANCE PROJECT (CSMP) WITH A NEW 2 KILO. THE ASSESSOR WILL ENTER THE PRIORITY IN BLOCK (41) AND EQUIPMENT STATUS CODE IN BLOCK (7).

(5)
PROVIDE ASSESSMENT DATA TO THE COMBAT SYSTEMS TROUBLED

SYSTEMS PROCESS (CSTSP) FOR IDENTIFYING NAVY WIDE EQUIPMENT MAINTENANCE PROBLEM AREAS.

(6)
FACILITATE THE ABILITY OF THE SHIP'S MAINTENANCE TEAM, IN ACCORDANCE WITH REF D, TO DEVELOP A LONG AND SHORT RANGE MAINTENANCE STRATEGY FOR C5RA EQUIPMENT. THIS STRATEGY WILL TAKE INTO ACCOUNT ALL WORK DOCUMENTED IN THE SHIP'S CSMP. WORK WILL BE PRIORITIZED USING THE MAINTENANCE FIGURE OF MERIT (MFOM) FOR ACCOMPLISHMENT BY OFF-SHIP

MAINTENANCE ACTIVITIES.

B.
PDC5RA:  NOMINALLY SCHEDULED 90 TO 120 DAYS PRIOR TO DEPLOYMENT (AS REQUIRED). THE SCOPE OF THE PDC5RA WILL BE CONTINGENT ON WORK STILL OUTSTANDING AS A RESULT OF THE PCAC5RA AND EMERGENT WORK IDENTIFIED DURING THE INTERDEPLOYMENT READINESS CYCLE (IDRC). THE SCOPE OF PDC5RA

WILL BE RECOMMENDED BY THE ISIC WITH FINAL APPROVAL BY THE

RESPECTIVE TYCOM.  THE OBJECTIVE OF THE PDC5RA IS TO:

(1)
PROVIDE A TAILORED PDC5RA VISIT FOCUSING ON SKILLS NECESSARY FOR SELF-SUFFICIENCY IN MAINTAINING AN OPTIMAL STATE OF C5I READINESS THROUGHOUT DEPLOYMENT.

(2)
ASSIST AND TRAIN SHIP'S FORCE IN CORRECTING EQUIPMENT,

TECHNICAL DOCUMENTATION, AND LOGISTICS SUPPORT

DEFICIENCIES TO ENSURE SHIP'S C5I SYSTEMS ARE IN THEIR

HIGHEST STATE OF READINESS BEFORE DEPLOYMENT.

(3)
REVIEW THE STATUS OF WORK IDENTIFIED DURING THE PCAC5RA

AND REVIEW, IN CONJUNCTION WITH THE SHIP'S MAINTENANCE

TEAM (MT), PROJECTED MAINTENANCE FOR THE REMAINING

PREDEPLOYMENT CYCLE TO ENSURE A CLEAR PATH FOR

COMPLETION OF ALL WORK IS IDENTIFIED.

(4)
EMPHASIZE AND CONDUCT FURTHER TRAINING, AS REQUIRED, IN

UTILIZING DISTANCE SUPPORT.

C.
FORWARD DEPLOYED NAVAL FORCE (FDNF) SHIPS: DUE TO THE NATURE OF THEIR MISSION, FDNF SHIPS WILL SCHEDULE PCAC5RA/PDC5RA WITHIN THEIR SCHEDULE AS OPERATIONAL COMMITMENTS PERMIT WITH ISIC AND TYCOM APPROVAL.

6.
PCAC5RA/PDC5RA IS CONDUCTED ON THE FOLLOWING MAJOR FUNCTIONAL

AREAS:

A.
C4I - COMMAND, CONTROL, COMMUNICATIONS, COMPUTERS AND INTELLIGENCE SYSTEMS

B.
DETECTION - SEARCH RADAR AND SONAR

C.
EMC - ELECTROMAGNETIC COMPATIBILITY

D.
ENGAGEMENT - GUNS, LAUNCHERS, AND ASSOCIATED FIRE CONTROL SYSTEMS

E.
PALS - PRECISION AIRCRAFT LANDING SYSTEMS

F.
SUPPORT - SNAP, NIGHT VISION DEVICES (NVD)

G.
LOGISTICS SUPPORT - COSAL/SUPPLY AND ELECTRONICS PUBLICATIONS.

H.
NAVIGATION EQUIPMENT

I.
ELECTRONIC WARFARE SYSTEMS

J.
IFF/TACAN

K.
AIR CONDITIONING/ELECTRONICS COOLING/HP AND LP AIR

L.
ORDNANCE SAFETY  (UPON REQUEST W/TYCOM APPROVAL)

7.
THE FOLLOWING EVENTS ARE CONSIDERED PART OF THE PCAC5RA PROCESS:

A.
CONSOLIDATED TEST AND MONITORING SYSTEMS (TAMS) READINESS

ASSESSMENT (CTRA)

B.
FLEET CALIBRATION ACTIVITY AUDIT (FOR THOSE COMMANDS WITH

FCA CAPABILITY)

8.
PCAC5RA WILL INCLUDE THE FOLLOWING CERTIFICATIONS AND/OR ASSESSMENTS:

A.
2M CERTIFICATION/MODULE TEST AND REPAIR (MTR) INVENTORY

(UPON REQUEST)

B.
EMI TOPSIDE VISUAL ASSESSMENT

C.
SMALL ARMS READINESS (UPON REQUEST)

9.
THE PCAC5RA/PDC5RA WILL BE SCHEDULED BY THE ISIC AND TYCOM AT

THE QUARTERLY EMPLOYMENT SCHEDULING CONFERENCE (IAW REF D) USING THE FOLLOWING GUIDELINES:

A.
PCAC5RA SHALL BE COMPLETED AFTER A MAJOR AVAILABILITY AND   IDEALLY BEFORE THE END OF BASIC PHASE TRAINING.  THE PDC5RA (IF REQUIRED) WILL BE CONDUCTED IAW PARAGRAPH 5.B. ABOVE.


B.
NO CONFLICTING EVOLUTIONS (I.E. HOLIDAY LEAVE PERIODS, POM,

SPA, SHIPALT/ORDALT/FC INSTALLATIONS, TRAINING/DRILLS, ASSIST VISITS OR ANY OTHER EVOLUTION) THAT WILL HAVE A DETRIMENTAL IMPACT SHALL BE SCHEDULED WITHOUT PRIOR TYCOM APPROVAL.


C.
SHIPS ASSIGNED TO CONTINGENCY OPERATIONS GREATER THAN 30 DAYS AND LESS THAN THREE MONTHS, SUCH AS COUNTER-DRUG OPS, MAY BE SCHEDULED FOR A LIMITED PCAC5RA/PDC5RA, WHEN REQUESTED BY THE SHIP/ISIC AND APPROVED BY THE TYCOM. THE LIMITED PCAC5RA/PDC5RA WILL BE SCHEDULED FOR NOT LESS THAN FIVE WORKING DAYS. THE REVIEW WILL CONCENTRATE ON SELECTED C4I, NAVIGATION, SONAR, AND SEARCH RADAR EQUIPMENT, USEFUL IN SURVEILLANCE

AND INTERDICTION. THE SHIP SHALL ENSURE THE TYCOM, ISIC, AND RMC ARE INFO ADDRESSEES ON ALL CORRESPONDENCE PERTAINING TO ANY REQUESTS FOR A LIMITED PDC5RA. LIMITED PDC5RA EQUIPMENT, SYSTEMS AND TESTS WILL BE PRIORITIZED, ACCORDING TO AGREEMENTS REACHED BY RMC TECHNICAL ADVISOR, ISIC AND THE SHIP AND APPROVED BY THE RESPECTIVE TYCOM.

D.
WHENEVER POSSIBLE, THE DATA FROM PCAC5RA WILL BE LINKED 

TO INSURV IN ORDER TO FACILITATE THE CONCEPT OF ASSESSING

ONCE WITH RESULTS BEING UTILIZED BY MANY.

10.
RESPONSIBILITIES


A.
TYCOM

(1)
PROVIDE GENERAL PCAC5RA/PDC5RA PROGRAM ADMINISTRATION,

COORDINATION, POLICY, AND GUIDANCE.

(2)
APPROVE ALL PCAC5RA/PDC5RA SCHEDULES.

(3)
APPROVE CHANGES TO RMC ASSESSMENT DIRECTOR

GUIDEBOOK, REFERENCE (c) AND TO PROVIDE DETAILED GUIDANCE FOR CONDUCTING PCAC5RA-PDC5RA.


B.
ISIC

(1)
SCHEDULE PCAC5RA/PDC5RA IN COORDINATION WITH TYCOM AND RMCS.

(2)
ENSURE NO CONFLICTING EVOLUTIONS ARE SCHEDULED

(3)
ASSIST SHIP IN ARRANGEMENT OF SUPPORT SERVICES AS

SPECIFIED IN PCAC5RA/PDC5RA INFORMATION PACKAGE.

(4)
PARTICIPATE IN ALL PHASES OF PCAC5RA/PDC5RA.

(5)
ENSURE ALL MAJOR DISCREPANCIES ARE CORRECTED PRIOR

TO DEPLOYMENT.


C.
REGIONAL MAINTENANCE CENTER (RMC) COMMANDERS ARE RESPONSIBLE

FOR ALL ASPECTS OF THIS PROGRAM EXCEPT AS NOTED IN PARAGRAPHS 11.1, B, AND D OF THIS MESSAGE.


D.
SHIP'S FORCE

(1)
DESIGNATE THE ELECTRONICS MATERIAL OFFICER (EMO),

ELECTRONICS REPAIR OFFICER (ERO), OR THE COMBAT

SYSTEMS OFFICER (CSO) AS THE SHIP'S PCAC5RA/PDC5RA

COORDINATOR.

(2)
PRIOR TO PCAC5RA/PDC5RA IN-BRIEF, REVIEW SHIP'S

SCHEDULE AND ADVISE TYCOM, ISIC, AND PCAC5RA/PDC5RA ASSESSMENT DIRECTOR OF ANY CONFLICTING EVOLUTIONS.

(3)
HOST PCAC5RA PRE-BRIEF (PRIOR TO ACTUAL SCHEDULE OF

THE PCAC5RA), IN BRIEF (FIRST DAY OF C5RA), AND OUT-BRIEF (LAST DAY OF PCAC5RA/PDC5RA).

(4)
DESIGNATE A WORKING SPACE FOR USE BY THE

PCAC5RA/PDC5RA ASSESSMENT DIRECTOR AND STAFF.

(5)
APPOINT A SENIOR SUPPLY DEPARTMENT REPRESENTATIVE

TO EXPEDITE LOGISTICS SUPPORT.

(6)
ENSURE AVAILABILITY OF SUPPORT SERVICES INCLUDING ADEQUATE POWER, COOLING WATER, HP/LP/DRY AIR, AND AIR CONDITIONING ARE AVAILABLE TO SUPPORT COMBAT SYSTEMS TESTING.

(7)
ENSURE AVAILABILITY OF REQUIRED CALIBRATED TEST EQUIPMENT.

(8)
PROVIDE READY ACCESS FOR PCAC5RA/PDC5RA TEAM MEMBERS

BASED ON CLEARANCE MESSAGES.

(9)
ENSURE DEDICATED SHIP'S PERSONNEL ARE READILY AVAILABLE AND NOT ASSIGNED TO CONFLICTING DUTIES. SHIP'S FORCE TECHNICIANS SHOULD WORK CLOSELY WITH PCAC5RA/PDC5RA TEAM MEMBERS TO MAXIMIZE TRAINING

AND AWARENESS OF EXISTING EQUIPMENT PROBLEMS.

(10)
CORRECT ALL MAJOR DISCREPANCIES PRIOR TO DEPLOYMENT.

(11)
IN SUPPORT OF CONTINUOUS IMPROVEMENT, PROVIDE FEEDBACK AND RECOMMENDATIONS TO TYCOM VIA PCAC5RA/PDC5RA CRITIQUE SHEETS PROVIDED BY THE ASSESSMENT DIRECTOR. THE FEEDBACK AND RECOMMENDATIONS WILL BE POSTED ON CNSP WEBSITE. (12)
ENTER DISCREPANCIES INTO SHIP'S CSMP AND WITH RMC DEVELOP THE ICMP.

11.
ACTION.


A.
ALL PCAC5RA/PDC5RA PARTICIPANTS WILL CONDUCT PCAC5RA/PDC5RA

IN ACCORDANCE WITH REFERENCES (A), (B), AND (D).


B.
SPECIFIC APPLICABILITY:

(1)
ALL DEPLOYERS, SHIPS PLANNED TO BE OUT OF HOMEPORT FOR

GREATER THAN THREE MONTHS, WILL COMPLETE PCAC5RA/PDC5RA.

(2)
NON-DEPLOYING SHIPS WILL COMPLETE PCAC5RA AT NO MORE

THAN A THREE YEAR INTERVAL.


C.
FDNF SHIPS WILL COMPLETE THE PCAC5RA/PDC5RA AS THEIR

OPERATIONAL SCHEDULE PERMITS AT NO MORE THAN EIGHTEEN MONTH INTERVAL.

12.
FEEDBACK CONCERNING PCAC5RA AND PDC5RA IS ENCOURAGED.  FORWARD

COMMENTS AND SUGGESTIONS TO WILLIAM.F.MILLER@NAVY.MIL  

13.
THIS NUMBERED ALNAVSURFOR WILL REMAIN IN EFFECT UNTIL

INCORPORATED INTO CNSF NOTICE 4703.//
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