From: DOD, NAVY, ORGANIZATIONS(UC), SHIPSUPPACT NORFOLK VA(UC) [mailto:smtpproxy@lant.nrems.navy.mil]

Sent: Thursday, December 31, 2009 11:18 AM

To: COMLHDRON

Subject: FY10 NSSA SWEAP VISIT SCHEDULE UPDATE NO 1

**************** UNCLASSIFIED// ****************

Subject: FY10 NSSA SWEAP VISIT SCHEDULE UPDATE NO 1

Originator: SHIPSUPPACT NORFOLK VA(UC)

DTG: 311327Z Dec 09

Precedence: ROUTINE

DAC: General

To: COMNAVSURFLANT NORFOLK VA(UC), USS TEMPEST, USS JAMES E WILLIAMS, USS WASP, USS IWO JIMA, USS LEYTE GULF, USS NITZE, USS NICHOLAS, USS BAINBRIDGE, USS ANZIO, USS RAMAGE, USS FORT MCHENRY, USS ASHLAND, USS GUNSTON HALL, USS WHIDBEY ISLAND, USS OAK HILL, USS GLADIATOR, USS TYPHOON, USS CHINOOK, USS SIROCCO, USS SCOUT, USS CARTER HALL

Cc: COMNAVSEASYSCOM WASHINGTON DC, COMUSFLTFORCOM NORFOLK VA, COMNAVSURFOR SAN DIEGO CA(UC), COMFIFTHFLT, COMSECONDFLT, COMUSNAVCENT, COMCGRON SAN DIEGO CA(UC), COMDDGRON NORFOLK VA(UC), COMFFGRON MAYPORT FL(UC), COMLHDRON NORFOLK VA(UC), COMLSDLPDRON SAN DIEGO CA(UC), COMMCMRON SAN DIEGO CA(UC), COMPCRON NORFOLK VA(UC), COMCARSTRIKGRU TWO, COMCARSTRKGRU EIGHT(UC), COMDESRON TWO(UC), COMDESRON TWO TWO(UC), COMDESRON TWO SIX, COMDESRON THREE ONE, COMEXPSTRKGRU TWO(UC), COMPHIBRON TWO, COMPHIBRON SIX(UC), COMPHIBRON FOUR, COMPHIBRON EIGHT(UC), COMCMRON THREE(UC), COMCMDIV THREE ONE(UC), COMCMRON TWO DET BAHRAIN(UC), CTF 52(UC), CTF 55(UC), COGARD PATFOR SWA, NAVSHIPYD NORFOLK VA(UC), SHIPSUPPACT NORFOLK DET BAHRAIN(UC), SHIPSUPPACT NORFOLK VA(UC), USS FIREBOLT, USS WHIRLWIND, COMLOGFORNAVCENT(UC), USS ARDENT, USS DEXTROUS

--------------------------------------------------
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GENTEXT/REMARKS/1.  THE PURPOSE OF THIS MESSAGE IS TO PROVIDE A MONTHLY PLANNING AND EXECUTION UPDATE FOR SWEAP VISITS ANNOUNCED IN REFS A THROUGH C.

2.  SURFACE WARFARE ENTERPRISE ASSESSMENT PROCESS (SWEAP) HAS BEEN INSTITUTED BY NSSA IN FY10 TO MAXIMIZE ICMP EFFECTIVENESS AND SURFOR MATERIAL READINESS ISO SHIP FLEET RESPONSE PLAN (FRP) EVENTS.  PER REF D, FOLLOWING SWEAP DEFINITIONS PERTAIN:

    A.  SWEAP I - CNO AVAIL STRUCTURAL/TANKS&VOIDS ASSESSMENT.

    B.  SWEAP II - POST CNO AVAIL ASSESSMENT ISO BASIC/INTEGRATED SHIP TRAINING.

    C.  SWEAP III - PRE-DEPLOYMENT PREPARATION/CNO AVAIL PLANNING ASSESSMENT.

    D.  SWEAP IV - SPECIAL ASSESSMENT (E.G. INSURV, SPECIAL MISSION).

3.  SWEAP AND C5RA VISITS ARE ACCOMPLISHED IAW REF D AND E.  

PARTICIPATION OF SHIP, ISIC, CLASSRON AND COMNAVSURFLANT DURING SCHEDULING, PLANNING, EXECUTION, DOCUMENTATION AND REPAIR IS VITAL TO SUCCESS.  POSITIVE IMPACT OF SWEAP/C5RA VISITS DEPENDS ON DEDICATED ISIC/SHIPS FORCE INVOLVEMENT.  VISIT RESULTS WILL BE FORWARDED TO SHIP, ISIC, CLASSRON AND COMNAVSURFLANT TO EVALUATE IMPACT ON FRP EVENTS AND ESTABLISH REPAIR PRIORITIES.  

4.  OCONUS VISITS WHICH HAVE BEEN COMPLETED ISO FOLLOWING.

    A.  SWEAP/C5RA - FORWARD DEPLOYED OPERATIONS 

         USS FIREBOLT - 20-28OCT09                         

         USS DEXTROUS - 28OCT09-06NOV09                

         USS ARDENT - 03-12NOV09                        

    B.  SWEAP/C5RA - INSURV

         USS WHIRLWIND - 11-20OCT09

5.  OCONUS VISITS WHICH ARE BEING PLANNED ISO FOLLOWING.

    A.  SWEAP/C5RA - FORWARD DEPLOYED OPERATIONS 

         USS GLADIATOR - WOO 21FEB10-01APR10     

         USS SCOUT - WOO 21FEB10-01APR10      

         USS SIROCCO - WOO 21FEB10-01APR10    

         USS TYPHOON - WOO 21FEB10-01APR10 6.  CONUS VISITS WHICH ARE IN PROGRESS ISO FOLLOWING.

    A.  SWEAP I - CNO AVAIL STRUCTURAL/TANKS&VOIDS   

         USS OAK HILL - 06OCT09-24MAR10, 50% COMP

    B.  SWEAP IV - INSURV

         USS JAMES E WILLIAMS - 02DEC09-PRESENT, 70% COMP

         USS WASP - 18DEC09-PRESENT, 75% COMP

         USS TEMPEST - 21-23DEC10/11-13JAN10, 20% COMP 7.  CONUS VISITS WHICH ARE IN PLANNING ISO FOLLOWING.

    A.  SWEAP I - CNO AVAIL STRUCTURAL/TANKS&VOIDS 

         USS FT MCHENRY - 12APR10-07FEB11

    B.  SWEAP II - POST CNO AVAIL ISO BASIC/INTEGRATED SHIP TRAINING

         USS WHIDBEY IS - 01-12FEB10                    

         USS OAK HILL - 31MAY10-11JUN10

    C.  SWEAP III - PRE-DEPLOYMENT/CNO AVAIL PLANNING

         USS CARTER HALL - 31MAY10-11JUN10            

         USS WHIDBEY IS - 16-27AUG10 WITH CONCURRENT C5RA

         USS GUNSTON HALL - 25OCT10-5NOV10

    D.  SWEAP IV - SPECIAL ASSESSMENT (INSURV)

         USS CARTER HALL - 18-29JAN10 WITH CONCURRENT C5RA

         USS IWO JIMA-01-12FEB01 WITH CONCURRENT C5RA

         USS LEYTE GULF - 15-26MAR10 WITH CONCURRENT C5RA

         USS BAINBRIDGE - WOO 31MAY10-19JUL10     

         USS NITZE - WOO 03MAY10-21JUN10                         

         USS NICHOLAS - WOO 14JUN10-02AUG10      

         USS ANZIO - WOO 23JUN10-16AUG10      

         USS RAMAGE - WOO 23JUN10-16AUG10

         USS ASHLAND - 2-22 OCT10                       

8.  FOR THOSE SHIPS WHICH ARE IN THE SWEAP/C5RA PLANNING PHASE, NSSA ASSESSMENT DIRECTORS WILL CONTINUE TO ENGAGE SHIP, CLASSRON, COMNAVSURFLANT AND OTHER PERTINENT COMMANDS TO DEVELOP VISIT AGENDAS.

9.  FOLLOWING NSSA POCS CAN BE REACHED VIA EMAIL OR PHONE FOR

QUESTIONS/CONCERNS:  MARK KISER, EMAIL MARK.S.KISER@NAVY.MIL, PHONE COM 757-443-3872X1366; NORM SCHIMMING, EMAIL NORMAN.SCHIMMING@NAVY.MIL, PHONE COM 757-443-3872X1891.

