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ENCL. (1)

                                  DEPARTMENT OF THE NAVY

                                                      COMMANDING OFFICER,
                                           NORFOLK SHIP SUPPORT ACTIVITY
                                     FLEET TECHNICAL SUPPORT DEPARTMENT
                                             9170 SECOND STREET, SUITE 241

                                                   NORFOLK, VA  23511-2393

  NSSAINST 4790.1
                                                          Code 210
                                                         20 NOV 2009


NORFOLK SHIP SUPPORT ACTIVITY INSTRUCTION 4790.1
From: Commanding Officer, Norfolk Ship Support Activity
Subj: SURFACE WARFARE ENTERPRISE ASSESSMENT PROCESS (SWEAP) 
Ref:  (a) OPNAVINST 4700.7J; Maintenance Policy for Naval  

          Ships

      (b) COMFLTFORCOMINST 4790.3; Joint Fleet Maintenance   

          Manual (JFMM)

      (c) COMNAVSURLANT Norfolk Va 280224Z Sep 06

      (d) COMNAVSEASYSCOMINST 5400.95; Waterfront  

          Engineering and Technical Authority Policy

      (e) OPNAVINST 4790.4 (series); Ships’ Maintenance   

          and Material Management (3-M) System Policy

      (f) COMNAVSURFOR San Diego Ca 061716Z Feb 07 

Encl:
(1) SWEAP Process maps 
(2) FLEET RESPONSE PLAN (FRP) CYCLE
(3) Metrics
(4) SWEAP Execution Roles and Responsibilities
1. Purpose. To provide policy, procedures, and identify responsibilities for conducting SWEAP Surface Ship Material Condition Assessments.
2.
Scope. SWEAP applies to all surface ships within the Norfolk Ship Support Activity (NSSA) Area of Responsibility (AOR) and provides a comprehensive assessment of the ships Hull, Mechanical, and Electrical (HM&E), Combat systems, Command, Control, Communications, Computers, and Intelligence (C5I) systems, support equipment, and logistics condition.  While not an inspection, SWEAP completion is a significant readiness preparation event.
3.
Policy 

   a. Surface ship material condition assessments shall be accomplished in accordance with references (a) through (c).  NSSA Water Front Operations (WFO) Code 300 and Fleet Technical Support Department Code 210 shall jointly plan and execute the SWEAP visits.
   b. Reference (b) directs assessment activities to perform assessments utilizing Integrated Class Maintenance Plan (ICMP) tasks and in accordance with the scope identified by the Type Commander (TYCOM).  Reference (b) defines an assessment as find, document, train, and fix evolution.
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   c. Reference (c) identifies the ICMP as the repository, as well as the scheduling and documentation tool for all surface ship shipboard equipment 
assessments.  Reference (c) also directs the use of the CNSF Maintenance Assessment Index (MAI) process to assist Maintenance Teams (MT) in determining what equipment warrants assessment based on engineering principles. 
d. SWEAP visits shall be conducted in accordance with the process outlined in this instruction and enclosure (1).  The identification of the systems or equipments to be assessed is accomplished using the SWEAP “What/Why” sub-process and will be reviewed annually by Code 210 and TYCOM.  The grouping and scheduling of these systems or equipments is accomplished using the SWEAP “When” sub-process.  The assessment of the systems or equipments is accomplished using the SWEAP “How” sub-process.

   e. Systems/equipment assessments shall be accomplished using valid ICMP tasks. If there is no valid ICMP task, then the cognizant Code 210 branch will identify or develop an alternative assessment task using an existing approved procedure or a locally developed procedure approved by the local waterfront technical authority, in accordance with reference (d), for use during the SWEAP visit.  Code 212.1 shall document use of alternative assessment tasks via feedback process to NAVSEA 04 and the Surface Ship Life Cycle Maintenance Activity (SSLCMA) in order to document and inform of the need to develop a valid ICMP task for that system.

   f. Discrepancies identified during the assessment shall be documented in the 3M system in accordance with reference (e).  Repairs may be accomplished on systems/equipments based on priority, availability of parts, Ships Force (S/F) support, Subject Matter Expert (SME) availability and time remaining in the SWEAP visit.  Repairs required that are accomplished outside the visit will be prioritized as appropriate and processed in accordance with reference (b).

   g. “Over the shoulder training” of S/F personnel shall be accomplished during the assessment visit and training hours reported following the completion of the SWEAP visit. 

   h. Fleet Technical Support Department code 212.1 shall coordinate the development of a ship unique SWEAP visit assessment equipment/system list using the process outlined in enclosure (1).


i. The following common guidelines are established for SWEAP:

       (1) Systems and equipment will normally be assessed no more than one time during the Fleet Response Plan (FRP), IAW mandated ICMP task periodicity.

       (2) Existing Navy infrastructure and processes shall be used to support respective portions of SWEAP (Navy supply system, 3-M, SCLSIS, etc.).

       (3) An assessment agenda shall be pre-planned for each SWEAP visit using the MAI outlined in reference (c) and the SWEAP “What/Why” sub-process to ensure an engineered approach with stakeholder accepted level of risk. 
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       (4) Assessment plans shall be used to coordinate resources during SWEAP visits. Assessments will be scheduled for completion as early as possible in the scheduled visit.

       (5) Maximize the use of ICMP tasks in the conduct of SWEAP assessments.  Shipboard configuration shall be validated as part of the equipment assessment process.

       (6) The existing discrepancies documented on the ships CSMP shall be validated for the systems assessed during the SWEAP visit in support of the entitled process.

       (7) Repair parts shall be identified by the assessment team and ordered by S/F based on priority and available ships funding during the visit.  Parts requirements in excess of ships funding shall be forwarded to the CLASSRON.

      (8) Discovered discrepancies and recommended changes to existing CSMP 2-Kilos shall be documented and provided to the ship for action.  Work accomplished by assessment or repair shall be documented in the 3-M system. 

       (9) Configuration changes shall be updated through electronic submission of OPNAV 4790-CKs submission for items found to be incorrect during validation.

       (10) Metrics data (Enclosure 3) will be collected and measures of effectiveness/performance shall be maintained to measure process performance and provide a basis for improvement of the ship maintenance process.
4. Discussion
   a. Enclosure (1) provides a top level view of the SWEAP process and detailed “What/Why”, “When” and “How” sub-process maps.  Each visit includes scheduling, planning, preparation, execution, follow-up/analysis and management process steps.


b. SWEAP Grouping/Scheduling

       (1) Grouping of equipment/systems will be in accordance with the SWEAP “When” sub-process and incorporated into the FRP.

           (a) SWEAP I - CNO Availability - to be accomplished concurrent with the CNO availability.  Focus of SWEAP I is the accomplishment of life-cycle ICMP tasks as part of Depot level work.
           (b) SWEAP II - Post Availability - to be accomplished 30 to 90 days after the CNO availability completion.  Focus of SWEAP II is to ensure a ship’s material condition is well documented during the execution of unit level training.
           (c) SWEAP III - Pre-Deployment - to be accomplished 3 to 6 months prior to deployment.  Focus of SWEAP III is to validate and document a ship’s material condition to support mission capabilities during deployment.
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     (d) SWEAP IV – As required by TYCOM/Special assist (i.e. unique deployment requirements, surge deployments, INSURV MI preps, etc).
       (2) SWEAP visits will be scheduled during the Fleet Scheduling Conferences by Code 210, as approved by the TYCOM/CLASSRON, working with the ISIC and Fleet Commanders.

       (3) Assessments which cannot be accomplished during SWEAP I, II, or III visits can be accomplished during an alternate window of opportunity (SWEAP IV).

       (4) The capacity of Code 210 tech codes will be taken into account when scheduling SWEAP visits overlapping with other inspection and assessment evolutions.  Any concurrent events shall be reviewed prior to scheduling the SWEAP visit.  Any scheduling conflicts that require a prioritization of organic resources/SMEs will be resolved by the TYCOM.

   c. SWEAP Planning 

       (1) The SWEAP “What/Why” sub-process identifies the list of equipments and systems to be assessed during the FRP. 

       (2) The SWEAP “When” sub-process groups the list of equipments and systems into the designated SWEAP visit.

       (3) The cognizant Ship Assessment Management Team (SAMT) includes the NSSA MT, Code 210, S/F, CLASSRON, TYCOM, SSLCMA, NAVSEA 05, ISIC representatives, and other interested parties.  The SAMT shall meet to develop or adjust a unique Ship’s Master Assessment Schedule (SMAS) for the ship as required.  The SMAS identifies the ship unique FRP and the SWEAP I, II, and III visit schedule as demonstrated in encl. (2).

   d. SWEAP Preparation
       (1) The Code 212.1 Assessment Director (AD) shall coordinate preparations to accomplish the SWEAP assessment visit.  He shall work with the SAMT to develop a SWEAP visit assessment plan, to include final equipment/system list, identifying the assessment schedule, the responsible SME and S/F representatives.  The assessment plan will also identify S/F support requirements such as tag out, equipment on line and operating, etc.  This will facilitate the ability to ensure all responsible parties are present to support assessment, troubleshooting and repair efforts, and minimize the impact of conflicting evolutions.

       (2) The Assessment Director (AD) shall conduct a SWEAP pre-visit brief on board the ship.  Attendees will include the SAMT and others as required. SWEAP I pre-brief will be incorporated into the pre-arrival conference.

       (3) The AD or shall coordinate the assembly of SWEAP assessment packages used by the SMEs. The package will contain:

           (a) Go Assess 2Kilo (GA2K).
           (b) SCLSIS information.
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           (c) Existing Consolidated Ships Maintenance Project (CSMP) shore file items.
           (d) Assessment procedures for the assigned equipment/system.
           (e) Blank Material Assessment Forms (MAFs).
       (4) The AD shall coordinate the identification of tech code SMEs.  They will send a tasking list to Code 210 equipment/ system tech code supervisor for the assignment of SMEs.  The tech code will provide or obtain SMEs and provide names for incorporation into the SWEAP visit assessment plan.

       (5) The AD shall send the SWEAP assessment tasking for SWEAP II and III visits.

       (6) Clearance messages are developed based on team composition by code 212.1 as required.

   e. SWEAP Execution
       (1) Execution of the SWEAP assessment visits shall be in accordance with the SWEAP ”How” sub-process.  SWEAP II and III visits are notionally two weeks in duration.  Regardless of the visit duration, the goal is to accomplish all equipment/system assessments, and to screen the identified repairs to the appropriate availability.  The SWEAP assessment team will recommend to the MT the most efficient and economical means and timeframe available to restore each designated equipment/system to an operational condition within specifications.

       (2) The following will be accomplished during the assessment visit as appropriate:

           (a) In-Brief.
           (b) Daily status briefs.
           (c) Daily Ship’s Force/Port Engineer work screening sessions.

           (d) Assessment of all scheduled systems and equipment per the Assessment Plan.

           (e) Over the shoulder training on the assessment, troubleshooting and repair processes for S/F.

           (f) Provide the information required for the generation of parts requisitions for all needed repair parts (ship’s OPTAR funds purchase identified repair parts).

           (g) Identification of alternate material sources for needed repair parts.

           (h) CSMP upload of new work and validation results of existing 2-Kilos after review and approval by TYCOM 3M Coordinator in accordance with reference (f).
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           (i) Configuration changes documented for assessed items with configuration discrepancies.

           (j) Completion of SWEAP visit generated repair 2Kilos that have been identified as requiring accomplishment during the visit. 

           (k) Identification of levels of work (Depot, Intermediate, Tech Assist, Organizational).
           (l) Out-Brief.
       (3) The following are produced after the assessment visit is completed as appropriate:

           (a) Post Visit MAI/SWEAP Feedback information.
           (b) Visit Final Report.
           (c) Metrics data. 

           (d) Off-ship Work File configuration changes.
           (e) Post Visit data and report.
           (f) Continuous process improvement recommendations.
           (g) Documented material assessment discrepancies.
           (h) CSMP validation recommendations.
           (i) ICMP validation inputs.
           (j) Configuration validation findings.
           (k) Assessment procedure feedbacks.
           (l) Final M0001 upload file (including GA2Ks).
   f. SWEAP Follow up and Analysis.  Metrics data per enclosure (3) shall be used to analyze the SWEAP process.

       (1) Feedback based on metrics shall be used to continuously improve the performance and effectiveness of visits. Performance and effectiveness improvements in the assessment process will in turn improve the overall maintenance process.  

       (2) Feedbacks for discrepancies with ICMP tasks, PMS MRCs, Technical Manuals, and configuration will be developed, submitted and tracked utilizing the Technical Feedback Report (TFBR), or Technical Manual feedback processes. 
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       (3) Code 200 shall be responsible for maintaining a viable process for reporting and tracking financial costs including labor (civilian, military, contractor) and non labor (e.g. travel) expended during the execution of SWEAP.
 

/s/T. S. MATTINGLY
Copy to:

NSSA (Codes 100, 210, 212, 215, 216, 218, 219, 300)
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METRICS
1. Data will be collected prior to, during and after the SWEAP visits in 

support of metrics and measures of effectiveness initiatives.  The metrics will be reviewed on a routine basis by the TYCOM, CLASSRON and NSSA and revised as appropriate.  The following are the current metrics and are to be considered the minimum.  

2. Metrics:

a. Configuration Validation results

i. Items validated

ii. Items requiring correction

1. Adds

2. Deletes

3. Changes

b. Training provided

i. Type of training

ii. Hours of training provided

c. Existing CSMP Validation results

i. CMSP items validated

ii. CSMP items found complete

iii. CSMP items to be  re-written

iv. CSMP items to be cancelled

d. Assessments Scheduled & Assessments Accomplished

i. Items scheduled to be assessed

ii. Items fully assessed

iii. Items partially assessed

iv. Reasons for non accomplishment

e. Assessment Results

i. T/A 1

ii. T/A 2

iii. T/A 3

iv. T/A 4

f. Repair Parts Data

i. Repair parts required - # & $

ii. Parts obtained at no cost to ship - # & $

iii. Parts ordered by ship - # & $

iv. Parts not ordered by end of visit _ # & $

g. ICMP Assessment Task Validation

i. Items assessed using ICMP assessment tasks

ii. Items assessed with an existing ICMP assessment task

iii. ICMP tasks incorrect due to configuration mismatch

iv. ICMP tasks requiring block 35 modification

v. ICMP tasks without a procedure identified

vi. ICMP tasks requiring procedure modification

h. Ship Self Assessment

i. Number of valid CSMP items for systems assessed

ii. Number of new 2Kilos generated by SWEAP

i. Mission Readiness impact

j. CNO Churn impact
Encl (3)
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SWEAP Execution Roles and Responsibilities

1. Roles and Responsibilities: 


a. Type Commander. Establish policy and guidance as required to:

       (1) Identify fleet maintenance and material readiness objectives for surface ships in support of the SWEAP process.

       (2) Oversee the MAI process, approve business rules (including TYCOM risk acceptance, mandatory items, etc.), oversee routine MAI maintenance and management meetings for the review and designation of changes needed for continuous improvement of the MAI process and incorporation of new systems and components as necessary.
       (3)  Maintain MAI, to allow the RMCs to initiate SWEAP planning and preparation based on required lead-time from start date of scheduled assessment visit.  

       (4)  Identify TYCOM items of interest for inclusion in the SWEAP visit.

       (5)  Review data-driven metrics to apply, review, adjust and improve the business rules for the selection of equipment for assessment.

       (6)  Provide feedback and recommendations to the MAI to support continuous improvement of the MAI process.

       (7)  Adjudicate conflicting events scheduled during a SWEAP visit. Conflicting events may include major system repairs/overhauls, S/F training evolutions, berth shifts, or other events that may distract S/F from fully supporting the SWEAP visit.

       (8)  Promulgate periodic assessment guidance for use by the NSSA Code 210 and S/F in understanding, planning, and preparing for SWEAP visits.

       (9) Ensure that all changes to policy and guidance take into account the goals and objectives found in reference (b) and work toward a Fleet wide common assessment process for assessing the right things at the right time with the right people using the right standards at the right cost.

       (10) Review and approve the discrepancy upload files in accordance with reference (f).

       (11) Ensure CLASSRON provides representatives in support of the SWEAP process and assists in the determination of priorities for assessments, parts funding, and requisitioning of repair efforts.

       (12) Attend pre-visit brief.

Encl (4)
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       (13) Provide additional funding as required to provide repair parts support.
   b. Surface Ship Life Cycle Maintenance Activity (SSLCMA)

       (1) Responsible for the management and execution of the ICMP feedback and update process.

       (2) Utilize feedback information for inclusion in ship baselines.
    c. NSSA WFO Code 300. The NSSA Maintenance Team, per reference (b), is responsible for managing the scheduling and execution of maintenance work, which for the assessment visit process includes:

       (1) Provide inputs into the Fleet scheduling process to coordinate scheduling of assessment visits.



 (2) Participate in SWEAP briefs to discuss, change, and concur with selection of equipment to be assessed, review daily issues and review final results.



 (3) Review and broker discrepancies discovered by SMEs during the assessment visit. 


 (4) Ensure ship’s force participation as outlined in paragraph 5.j of this instruction.

    d. NSSA FTSD Code 210. Responsible for scheduling, planning, preparation and execution of SWEAP visits for their Area Of Responsibility (AOR), defined as surface ships home ported in Norfolk, Little Creek, European and Middle East theaters, IAW COMNAVSURFLANT policy. This includes:

       (1)  Scheduling, planning, preparation, execution, and follow-up/analysis phases of SWEAP visits for their Area of Responsibility (AOR).

       (2)  Providing fully staffed recommendation or technical decisions to NAVSEA 05D as the cognizant Ship Design Manager (SDM) to allow prompt resolution of technical issues in accordance with reference (d).  

       (3)  Support NAVSEA 21 and SSLCMA by providing assessment related information via technical feedback.

       (4)  Developing a SMAS and associated assessment plan for each ship in their AOR.

       (5)  Assigning an AD and SMEs to the scheduled assessment visit based on approved final agenda.

       (6)  Scheduling and coordinating the pre-visit briefing.

       (7)  Participate in the development and maintenance of the MAI.

       (8)  Developing a comprehensive execution plan for each SWEAP visit based on the approved assessment plan. 
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      (9)  Ensure SSLCM Activity provides representatives in support of the SWEAP process and assists in the determination of priorities for assessments, parts requisitioning, and repair efforts in support of the life cycle maintenance philosophy.
       (10) Ensure NAVSEA 05D provides technical guidance and requirements for the SWEAP “What/Why” and “When” sub-processes.
       (11) Ensure NAVSEA 05D participates in the SWEAP SAMT.

       (12) Managing the scheduling and execution of maintenance work using the entitled process.                                                       
       (13) Providing inputs into the Fleet scheduling process to coordinate scheduling of assessment visits and scheduling the quarterly SMAS meetings.

       (14) Review, screen and broker discrepancies identified by SMEs during the assessment visit taking into consideration assessment team recommendations.

       (15) Code 210 will document the level of effort and funding requirements to support the management of the program, the SMEs to perform the assessments and follow-on tech assists, and the contractor support of the program, assessments, documentation and logistics processes in their budget estimates. The MT will integrate the SWEAP schedule and plan for the correction of SWEAP identified discrepancies to the ship Maintenance and Modernization Business Plan (MMBP) as appropriate.  
       (16) Conduct the pre-visit briefing with S/F and MT to confirm the availability of equipment to be assessed in the assessment plan, the sequence of events, availability of S/F, and collect work center information from S/F.
       (17) Provide SWEAP assessment tasking to the appropriate tech codes prior to the start of the visit for the identification of SMEs in support of the assessment.

       (18) Execute and manage assessment visit in accordance with the final assessment plan.
       (19) Conduct an in-brief as required.  

       (20) Ensure that a 2K is prepared for entry into the CSMP for discovered material discrepancies as a corrected or deferred maintenance action.  The 2K will include all applicable repairs, adjustments, parts required, and other information required by the 3M system instruction, ref. (e). 

       (21) Review all 4790/2-Kilos (2K) prior to being uploaded into the ship's CSMP.  Ensure that the CSMP update (MM0001) is reviewed and approved by TYCOM in accordance with reference (f) and the upload to the ship’s CSMP is completed within one week of the end of the SWEAP visit. Verify upload is accomplished to shore file within two weeks of the end of visit.
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       (22) Conduct an out brief with S/F on the final day of the SWEAP visit.

       (23) Provide a final written report to the ships CO within two weeks of the end of the SWEAP visit and send copies to the TYCOM and CLASSRON.

       (24) Send the SWEAP visit completion report. 

       (25) Utilize a Visit Support Team (VST) to perform logistics validation, data entry and data collection support functions necessary to properly execute and manage a SWEAP visit.

           (a) Prior to SWEAP visit:

               1. Utilize final agenda to build assessment packages, prepare basics for GA2Ks, SCLSIS and parts ordering data.

               2. Manage updates to final agenda as required, completing visit requirements and report changes to the AD for forwarding to MAI.

           (b) During SWEAP visit:

               1. Maintain the assessment execution plan during the assessment visit.

               2. Provide ILS configuration support to SWEAP visit assessment team.  Collect, track, and report parts identified by SMEs, as part of their assessment, to the AD.

               3. Review 2Ks turned in by SMEs to ensure accuracy of ILS information and block 35 content.  Accomplish data entry of discrepancies in visit database.  Document completion of 2Ks as provided by the SMEs.  Develop and provide daily and out brief reports as required by the AD.  Submit discrepancy files to TYCOM for approval and upload file to ship’s CSMP.

               4. Coordinate logistics support with S/F (3M Coordinator, Supply Department, etc.)

               5. Verify configuration discrepancies reported by SMEs, develop and submit required equipment configuration changes.

               6. Inform the AD of material requisition status and system logistics reviews.

               7. Collect and track SME inputs, feedbacks, training reports and metrics data.  Collate data into daily and final reports.

           (c) Following the SWEAP visit:

               1. Resolve outstanding configuration discrepancies.

               2. Update, submit, and track CDMD-OA work file to the configuration data manager.

               3. If requested, provide CDMD-OA work file to the ship.
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               4. Upload final MM0001 file to ships CSMP and close out GA2Ks on the shore file.             

               5. Provide feedback data to assessment branch.

               6. Provide metrics data to assessment branch.

               7. Provide final report to assessment branch.

   e. Assessment Director. The Code 212.1 AD is responsible for overall daily SWEAP visit execution in accordance with TYCOM policy and guidance, including:

       (1) Conduct the pre-visit briefing with S/F and MT to confirm the availability of equipment to be assessed in the Integrated Assessment Plan, the sequence of events, availability of Ship’s Force, and collects Work Center information from S/F.



 (2) Provide changes from pre-visit briefing to TYCOM MAI for corrections to the visit agenda. 



 (3) Execute and manage assessment visit in accordance with final Integrated Assessment Plan.


 (4) Develop and send tasking to code 210 Tech Code supervisors for the assignment of SMEs.



 (5) Provide feedback and recommendations to TYCOM MAI planners to support continuous improvement of the MAI process.



 (6) Function as the SWEAP Assessment Team’s point of contact and liaison with the Ship’s Maintenance Team.



 (7) Utilize the TYCOM approved agenda to create the SWEAP visit assessment plan for execution. 



 (8) Conduct an in-brief on first day of the SWEAP visit as required.    



 (9) Provide daily status reports to the Ship’s CO and/or the designated representative.  Daily reports will include test progress and results, and material requisition status.

       (10) Inform the Ship's CO and/or the designated representative, TYCOM, CLASSRON, ISIC and NSSA of possible CASREPs, and underway or mission limiting discrepancies.  



 (11) Review all 4790/2-Kilos prior to being uploaded into the Ship's CSMP.  Ensure that the CSMP update (MM0001) is reviewed and approved by TYCOM and the upload to the ship’s CSMP is completed within two weeks of the end of the SWEAP visit.



 (12) Ensure that a 4790/2-Kilo is entered into the CSMP for discovered material discrepancies as a corrected or deferred maintenance action. The 4790/2-Kilo will include all applicable repair, adjustment, and parts needed
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and other information required by Maintenance Material Management (3-M) instruction, OPNAVINST 4790.4 (series).

       (13) Advise TYCOM and NSSA of problems affecting SWEAP visit execution such as inadequate assessment team manning, improper assessment procedures, recurring material discrepancies, training discrepancies and interfering evolutions.

       (14) Conduct an out brief with S/F on the final day of the SWEAP visit.

       (15) Provide a final report to the Ship’s CO within two weeks of the end of the SWEAP visit and send copies to the TYCOM,CLASSRON,  ISIC and RMC.


f. Code 210 Tech Code Branch Heads (212,215, 216, 218, and 219) shall:

       (1)Keep Code 210 advised of their capacities relative to the execution of SWEAP assessments, for example: AEGIS - 1 CG or 2 DDGs.
       (2) Provide or obtain SMEs to support the scheduled assessments based on the tasking provided by the AD.  It is the Tech Code’s responsibility to identify non-MARMC SMEs, develop the appropriate documents and make necessary arrangements to ensure the SME is available for SWEAP.


    (3) Provide list of SME assignments to the AD.
 (4) Contact and coordinate with the AD should the need arise to remove
or replace a scheduled SME on the SWEAP visit.
 (5) Assist code 212.1 in validating existing assessment tasks and
procedures, and if required provide alternative tasks and procedures.

    (6) Provide feedback to the AD on the assessment tasks and procedures
 utilized.
 (7) Review SME feedbacks and provide comments to the AD.


g. Code 210 Subject Matter Expert. Subject Matter Experts are responsible for the safe execution of all assessments and repairs assigned to them for completion, including:

       (1) Conduct assessments in accordance with the Integrated Assessment Plan and provided assessment package using applicable assessment test procedures; annotate errors for accomplishment of assessments and work accomplished to complete the assessments on the assessment GA2Ks.



 (2) Annotate material condition discrepancies discovered using the data provided on 4790.2Ks, including work accomplished for correction of discrepancies if applicable.



 (3) Provide feedback and recommendations to Integrated Logistics Support to support continuous improvement of the MAI process and the ICMP process.
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  (4) Attend SWEAP visit in-brief as requested by the AD.
        (5) Review the Ship's CSMP for validity and up-to-date equipment status to avoid duplicate reporting of discrepancies and unnecessary assessment.  Provide results of review and recommendations to the AD.


  (6) Notify the AD immediately of any potential CASREP, safety or other major discrepancy items.



  (7) Notify the AD of any problems that could affect the completion of an assessment.

        (8) Provide over the shoulder training to Ship’s Force during assessment, troubleshooting and repair efforts as time permits.  Submit a training accomplished report at end of the visit.
   h. Visit Support Team (VST). The VST, provided by Code 201, is responsible for Logistics validation, data entry and data collection support functions needed to properly execute and manage an SWEAP visits. These include:

        (1) Prior to the SWEAP visit:




  (a) Utilize final Agenda to build assessment packages, prepare basics for GA2Ks, SCLSIS and parts ordering data.



  (b) Compare and reconcile the Ship’s equipment configuration file with CDMD-OA.




  (c) Manage deck plate updates to final agenda as required completing visit requirements and report changes to AD for forwarding to TYCOM MAI. 

       (2) During the SWEAP visit:

           (a)
Maintain the Integrated Assessment Plan during execution of the assessment visit. 



     (b) Provide ILS Configuration Support to SWEAP visit Assessment Team.  Collect, track and report parts identified by SMEs, as part of their assessment, to the AD.  



  (c) Review 4790/2-Ks turned in by SWEAP visit Assessment Team SMEs to ensure accuracy of ILS information and block 35 content.  Accomplish data entry of discrepancies in visit database.  Document completion of 4790.2Ks as provided by SMEs.  Develop and provide daily and out brief reports as required by AD.  Submit discrepancy files to TYCOM for approval, and upload to ship’s CSMP.



  (d) Coordinate logistic support with Ship’s Force (3-M Coordinator, Supply Department, etc.)





  (e) Verify configuration discrepancies reported by the SWEAP visit Assessment Team SMEs, develop and submit required equipment configuration changes.
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           (f) Inform the AD of material requisition status and system logistics reviews.

           (g) Collect and track SME feedbacks and training reports, and collate into daily and final feedback reports.

       (3) Following the SWEAP visit:

           (a) Resolve outstanding configuration discrepancies.

           (b) Update, submit and track CDMD-OA work file to the configuration data manger.

           (c) If requested, provide CDMD-OA work file to the Ship.


i. Ship’s Force. Ship’s Force support and participation is crucial to the success of the SWEAP visit from the pre-visit planning through visit execution. As identified during the pre-brief, Ship’s Force is expected to:

       (1) Participate in the pre-visit briefing and identify the availability of items to be assessed in the Integrated Assessment Plan, availability of Ship’s Force per the Integrated Assessment Plan, and provide latest Work Center information.



 (2) Prepare for SWEAP visits as addressed during the Pre-Visit Brief.

        (3)  Designate an S/F representative as the Ship's SWEAP visit coordinator.

       (4) Establish a security screening process to expedite SWEAP Assessment Team access to the pier and ship.

       (5) Prepare Ship systems and tag outs, request support services and generate QA packages as required.



 (6) After the SWEAP visit is scheduled, ensure there are no conflicting evolutions, training, drills, field days, major system overhauls or other events that would detract from the timely and efficient completion of the SWEAP visit assessments which have been planned or scheduled.



 (7) Designate a space for use by the AD, Lead Logistician and the Assessment Team.



 (8) Host SWEAP visit briefings onboard the Ship as identified during the Pre-Visit Brief and as requested by the AD. 



 (9) Ensure the Ship’s 3M Coordinator, Work Center Supervisors and the Supply Officer (or representative) are available as needed during the SWEAP visit.  



 (10) Ensure divisional personnel assigned to each system work closely with the Assessment Team SMEs during testing and repair to maximize training and awareness of identified equipment issues.  
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 (11) Submit ANORS and CASREP requisitions as required to expedite procurement and delivery of needed repair parts.



 (12) Correct major discrepancies prior to deployment.


 (13) Provide feedback and recommendations to RMC and TYCOM to support continuous improvement of the SWEAP visit process.



 (14) Complete Customer Ship Surveys as required.
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