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RMKS/1. THE PURPOSE OF THIS MESSAGE IS TO PROMULGATE SURFACE FORCES SHIP MAINTENANCE MANAGEMENT OFFICER (SMMO) TRAINING REQUIREMENT.

2. BACKGROUND.

A. A TRAINED AND KNOWLEDGEABLE SMMO IS AN IMPORTANT ELEMENT IN SUPPORTING AND EXECUTING FORCE MAINTENANCE PROCESSES AT THE SHIPBOARD LEVEL AND WHERE THE SHIP CONNECTS TO THE SHORE MAINTENANCE TEAM AT THE WORKING LEVEL.  REF A (ART 305.11),  REF B (VOL II PART II CHAPT 1, VOL VI CHAPT 41), AND REF C (PARA 3D, 4A(4)) DETAIL THE SPECIFIC ROLE AND RESPONSIBILITIES OF THE SMMO.  AS A COLLATERAL DUTY, THERE IS NO PIPELINE TRAINING FOR OFFICERS ASSIGNED TO THESE IMPORTANT DUTIES.  SURFOR PROVIDES VIA MAINTENANCE UNIVERSITY A ONE DAY BRIEF FOR OFFICERS ASSIGNED THE SMMO ROLE. THIS BRIEF PROVIDES AN EXCELLENT FOUNDATION FOR UNDERSTANDING THE FULL SPECTRUM OF SMMO DUTIES AND HOW THE ROLE FITS INTO FORCE MAINTENANCE PROCESSES BOTH INSIDE AND OUTSIDE THE LIFELINES.

3. REQUIREMENT.

   A. IN KEEPING WITH THE RENEWED EMPHASIS ON MAINTENANCE

   PRACTICES

AND AS A RESULT OF SURFACE FORCE FEEDBACK, OFFICERS ASSIGNED TO SMMO DUTIES SHALL ATTEND THE MAINTENANCE UNIVERSITY SMMO BRIEF IF FEASIBLE BEFORE ASSIGNMENT OR AS SOON AS POSSIBLE AFTER BEING DESIGNATED AS THE SHIP'S SMMO.  THE BRIEF IS ONE DAY IN LENGTH.

   B. COURSE SCHEDULES ARE PROMULGATED BY MESSAGE QUARTERLY FOR NORFOLK AND SAN DIEGO.  PERIODIC OFFERINGS ARE AVAILABLE TO IN ALL OTHER SURFACE FORCE PORTS, ANNOUNCED BY MESSAGE TYPICALLY SIX WEEKS BEFORE THE VISIT.  THE POC FOR UNIQUE SCHEDULING ISSUES FOR THIS BRIEF IS MR. ANDY LEBOEUF / ANDREW.LEBOEUF@NGC.COM / 757-631-2243.

   C. A  FUTURE REVISION TO REF B WILL REFLECT THIS SMMO TRAINING REQUIREMENT.// BT
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