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GENTEXT/REMARKS/1.  THIS IS A JOINT USFF AND CPF MSG AND PROVIDES CONCISE AND USEFUL LESSONS LEARNED FROM INSURV; REF A GERMANE.

2.  DEMONSTRATIONS ARE KEY TO A SUCCESSFUL UMI. THE SHIPS ABILITY TO MANEUVER, PROTECT AND OPERATE TO FULFILL DESIGNED MISSION AREAS WILL BE THE PRIMARY FACTOR IN DETERMINING WHETHER THE SHIP IS FIT FOR SUSTAINED COMBAT OPERATIONS.

3.  WHILE THIS IS NOT A COMPREHENSIVE LIST OF ALL THE INSURV DEFICIENCIES THE FOLLOWING DEFICIENCIES ARE CONSIDERED SIGNIFICANT AND COMMON ACROSS ALL SHIP PLATFORMS. TECHNICAL ASSISTANCE IS AVAILABLE THROUGH THE TYCOM OR RMC TO ASSIST SHIPS FORCE ON ANY OF THESE DEFICIENCIES.

A.  PLANNED MAINTENANCE SYSTEM (PMS) REQUIREMENTS NOT BEING PERFORMED.

PROPERLY EXECUTED PMS WOULD HAVE ELIMINATED A MAJORITY OF THE DEFICIENCIES IDENTIFIED BY INSURV INSPECTORS.

B.  CORROSION NOT BEING PROPERLY IDENTIFIED OR ADDRESSED. EARLY DETECTION AND CORRECTION OF CORROSION IS ESSENTIAL IN SHIPS REACHING THEIR EXPECTED SERVICE LIFE AND CONTROLLING MAINTENANCE COSTS. SHIPS FORCE NEEDS TO ENSURE THAT IMPRESSED CURRENT CATHODIC CONTROL PROTECTION(ICCP) SYSTEMS ARE PROPERLY OPERATING; ZINC ANODES ARE INSTALLED AND REPLACED WHEN NECESSARY; HEAT EXCHANGERS, BOILERS, AND CONDENSERS ARE PROPERLY LAYED UP. CORROSION RESISTANT MATERIALS HAVE BEEN DEVELOPED AND PLACED IN THE STOCK SYSTEM TO MINIMIZE OR ELIMINATE FAILURE DUE TO CORROSION.

C.  TAG-OUTS ARE INADEQUATE OR NOT PROPERLY EXECUTED. COMMON TAG-OUT DEFICIENCIES ARE UNAUTHORIZED SINGLE-VALVE TAG-OUTS, INADEQUATELY ISOLATED SYSTEMS, WORKING ON ENERGIZED SYSTEMS WITHOUT COMMANDING OFFICER APPROVAL, MAINTENANCE/REPAIRS OF EQUIPMENT PRIOR TO BEING TAGGED OUT, AND ENTERING TANKS AND EQUIPMENT ENCLOSURES WITHOUT ALL SYSTEMS CORRECTLY TAGGED OUT OR NOT TAGGED OUT AT ALL. SHIPS FORCE NEEDS TO CONDUCT TRAINING TO ENSURE AUTHORIZING OFFICERS ALONG WITH FIRST AND SECOND CHECKERS ARE AWARE OF THESE COMMONLY IDENTIFIED DEFICIENCIES.

D.  SELF CONTAINED BREATHING APPARATUS (SCBA) AND BREATHING AIR CHARGING SYSTEM (BACS) ARE NOT PROPERLY MAINTAINED. SCBAS WERE FOUND WITH DAMAGED OR BROKEN FACE PIECES, VOICE AMPLIFIERS, AUDIBLE ALARMS, AND IMPROPERLY INSTALLED CO/MOISTURE INDICATORS. BACS WERE FOUND WITH GAGES AND RELIEF VALVES NOT IN PERIODICITY, REGULATING VALVES OUT OF ADJUSTMENT ALONG WITH HIGH PRESSURE AIR LEAKS. SHIPS FORCE NEEDS TO ENSURE PMS IS PROPERLY PERFORMED AND ANY

DISCREPANCIES DOCUMENTED AND REPAIRED.

E.  FUEL AND OIL LEAKS EXCEEDING TECHNICAL SPECIFICATION LIMITS.

THESE FLAMMABLE LIQUID LEAKS ARE NOT JUST A HOUSE KEEPING ISSUE BUT ARE A FIRE HAZARD. COMMON DEFICIENCIES INCLUDE: REDUCTION GEAR CASINGS, MECHANICAL SEALS, VSV BUSHINGS (GAS TURBINES), AND FUEL LINES (DIESEL).

F.  HF COMMUNICATIONS ARE USUALLY FOUND DEGRADED. COMMON HF DEFICIENCIES ARE HF TRANSMITTERS AND RECEIVERS FAILING PMS CHECKS OR INOPERATIVE, HF COUPLERS DO NOT TUNE, HF ANTENNAS HAVE A HIGH VOLTAGE STANDING WAVE RATIO (VSWR) FROM CONNECTOR CORROSION AND LACK OF PROPER PRESERVATION, HF INTER MODULATION INTERFERENCE (IMI) LEVELS ARE OUT OF SPECIFICATION.

G.  HIERARCHY OF TECHNICAL DOCUMENTS IS NOT CLEARLY UNDERSTOOD.

GUIDANCE DOCUMENTS ORIGINATE FROM VARIOUS SOURCES. WHEN A CONFLICT EXISTS THE GOVERNING DOCUMENT HAS TO BE DETERMINED ON A CASE BY CASE BASIS. THE FOLLOWING LISTING IS PROVIDED TO ASSIST IN DETERMINING ORDER OF PRECEDENCE.

  1)  OPERATIONAL TECHNICAL DOCUMENTS USED BY SHIPS FORCE FOR ALIGNING, STARTING, STOPPING, AND CHANGING MODES OF OPERATION OF SYSTEMS AND EQUIPMENT. THE PRECEDENCE IS: STANDING ORDERS (TEMPORARYSTANDING ORDERS), OPERATING PROCEDURES (EOSS, CSOSS, AFOSS), STEAM PLANT MANUAL, STEAM AND ELECTRIC PLANT MANUAL, DIRECTIVES (SORM, EDORM, NAVORDS), INSTRUCTIONS (NAVSEA LTRS).

  2)  MAINTENANCE TECHNICAL DOCUMENTS USED BY SHIPS FORCE FOR PREVENTIVE MAINTENANCE, TROUBLESHOOTING, ASSESSMENT, ALIGNMENT, CALIBRATION,TEMPALTS, ALTERATION, OVERHAUL, REPLACEMENT, AND REPAIR OF SYSTEMS AND EQUIPMENT. THE PRECEDANCE IS: DEPARTURE FROM SPECIFICATIONS, PMS FOR PLANNED MAINTENANCE (MRCS, PMRS), REQUIREMENTS (JFMM, 7010, CMP/ICMP, GSO, CRL, METRL), DRAWINGS (NAVSEA DWG, BUSHIP DWG, NAVAIR DWG, SYSCOM APPROVED VENDER DRWG), TECH MANUALS (COMPONENT TECH MANUAL, NSTM, OEM TECH MANUAL), DIRECTIVES (SORM, NAVORD, SYSCOM TECH BULLETIN, TYCOM TECH NOTES, ADVISORIES), INSTRUCTIONS (NWPS, SYSCOM INSTRUCTIONS), MAINTENANCE PROCEDURES (TWD, MP, FWP, CWP, UIPI, PPI, MAINTENANCE STANDARDS, HANDBOOK).

4.  MOST OF THESE DEFICIENCIES CAN BE CORRECTED THROUGH INDIVIDUALS TAKING OWNERSHIP OF A GIVEN DEFICIENCY, TAKING THE RESPONSIBILITY TO ENSURE IT IS CORRECTED OR PROPERLY DOCUMENTED AND ASSIGNING RESPONSIBILITY TO AN OUTSIDE ACTIVITY TO CORRECT THE DEFICIENCY.// 
BT

