SHIPMAIN GRAM 10 – SCREENING AND BROKERING T/A 2 WORK
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FM COMNAVSURFOR SAN DIEGO CA//N00//

TO ALNAVSURFOR

SOUTHWEST RMC SAN DIEGO CA//00/40/200/300//

SOUTHEAST RMC MAYPORT FL//00/40//

MIDLANT RMC NORFOLK VA//00/40//

SOUTH CENTRAL RMC INGLESIDE TX//00/40//

NAVSHIPYD AND IMF PEARL HARBOR HI//JJJ//

NAVSHIPYD AND IMF PUGET SOUND WA//JJJ//

NAVIMFAC PACNORWEST BANGOR WA//00//

NAVIMFAC PACNORWEST DET EVERETT WA//00//

NAVSHIPREPFAC AND JAPAN RMC YOKOSUKA JA//00//40//

NAVSHIPREPFAC AND JAPAN RMC DET SASEBO JA//00//

COMCARSTRKGRU FIVE DET YOKOSUKA JA//JJJ//

SURFMO SASEBO JA//JJJ//

INFO COMFLTFORCOM NORFOLK VA//43//

COMPACFLT PEARL HARBOR HI//43//

COMNAVAIRFOR SAN DIEGO CA//N43/N434//

COMNAVSEASYSCOM WASHINGTON DC//00/02/04/05//

NAVSEALOGCEN MECHANICSBURG PA//RULSAMN//

CENSERVSUPP ATHENS GA//JJJ//

SWOSCOLCOM NEWPORT RI //JJJ//

PRESINSURV NORFOLK VA//00//

COMNAVSURFPAC SAN DIEGO CA

BT

UNCLAS //N04700//

MSGID/GENADMIN/COMNAVSURFOR/1355//

SUBJ/SHIPMAIN GRAM 10 -- SCREENING AND BROKERING OF T/A 2 WORK CANDIDATES//

REF/A/DOC/COMNAVSURFOR/29DEC2004//

REF/B/DOC/COMNAVSURFOR/21APR2005//

AMPN/REF A IS COMNAVSURFOR NOTICE 4701, SURFACE SHIP MAINTENANCE VALIDATION, SCREENING, AND BROKERING.  REF B IS COMNAVSURFOR NOTICE 4700, MAINTENANCE TEAM ROLES AND RESPONSIBILITIES//

POC/NIMITZ/CAPT/CNSL/TEL: 757-836-3100/E-MAIL: STEPHEN.NIMITZ@NAVY.MIL//

RMKS/1. THIS MESSAGE IS THE TENTH IN A SERIES OF SHIPMAIN GRAMS PROVIDING INFORMATION REGARDING CHANGES IN SURFACE SHIP MAINTENANCE PROCESSES RESULTING FROM SHIPMAIN.  THIS PARTICULAR MESSAGE PROVIDES PROCEDURES FOR SCREENING AND BROKERING T/A 2  WORK IN THOSE REGIONS USING THE NAVY ENTERPRISE MAINTENANCE AUTOMATED INFORMATION SYSTEM (NEMAIS).  NEMAIS IS CURRENTLY DEPLOYED IN THE MIDDLE ATLANTIC, SOUTHEAST, JAPAN, AND SOUTHWEST RMC'S.

2. ENCLOSURE 4 TO REF A PROVIDES INFORMATION AND BUSINESS RULES FOR THE SCREENING AND BROKERING OF MAINTENANCE ACTIONS BY SURFACE SHIP MAINTENANCE TEAMS (MT'S).  REF B DESCRIBES THE ROLES AND RESPONSIBILITIES OF ALL THE MAINTENANCE TEAM MEMBERS.

3. AS OUTLINED IN REF A, MT'S ARE CONTINUOUSLY SCREENING AND BROKERING WORK CANDIDATES.  THE PORT ENGINEER (PE), OR THE APPLICABLE MAINTENANCE DESK DESIGNATED BY THE RMC, SHALL ACT AS THE FINAL ARBITRATOR ON SCREENING AND BROKERING OF NON-EMERGENT WORK IN THE REGIONAL MAINTENANCE AUTOMATED INFORMATION SYSTEM (RMAIS).  FOR THOSE ACTIVITIES USING NEMAIS, REF B SPECIFIES THAT THE MT SHIP SUPERINTENDENT SHALL INDUCT T/A 2 WORK CANDIDATES INTO NEMAIS FOR THE RMC PRODUCTION DEPARTMENT.  INDUCTION WILL INCLUDE FUNDING (THIS INCLUDES THE ASSIGNMENT OF THE WORK TO THE WBS ELEMENT IN NEMAIS WITH THE PROPER FUNDING CODE), SCHEDULING (THIS INCLUDES THE ASSIGNMENT OF THE DESIRED MAINTENANCE PERIOD), AND ASSIGNMENT OF WORK (DESIGNATION OF THE SHOP OR WORK CENTER TO ACCOMPLISH THE WORK) IAW THE LATEST REVISION OF THE NEMAIS BPR.  IN THE INTEREST OF EFFICIENCY, ADDITIONAL SCREENERS, PLANNERS, OR SCHEDULERS BETWEEN THE MAINTENANCE TEAMS AND THE FINAL BROKERING TO NEMAIS TO MANAGE WORK CANDIDATES ARE NOT DESIRED.

4. IF A WORK CANDIDATE COMES TO THE MT IN RMAIS AND THE MT DOES NOT AGREE WITH THE SHIPS REQUESTED LEVEL OF REPAIR (T/A CODE), THE PE ENTERS TYCOM SCREENING REMARKS AND TYCOM SCREENING CODE (TYC) WITH THE DESIRED LEVEL OF REPAIR.  EXAMPLE: A WORK CANDIDATE REQUESTS A DEPOT (T/A 1) CLASS B OVERHAUL.  IF THE PE DOES NOT AGREE AND DESIRES A TECH ASSIST INSTEAD, THE PE WOULD ENTER APPROPRIATE TYCOM SCREENING REMARKS AND A TYC OF 3.  IN RMAIS, THE MT WOULD THEN SCHEDULE THE WORK CANDIDATE FOR A MAINTENANCE AVAILABILITY AND BROKER (REFER) THE CANDIDATE TO NEMAIS.

5. BECAUSE NEMAIS DISPLAYS ONLY THE SHIPS ORIGINAL T/A CUSTOMER SCREENING CODE VICE THE TYC FINAL SCREENING CODE, CARE MUST BE TAKEN TO ENSURE THE (PE)S INTENT IS CLEAR AND PLANNING PROCEEDS PROPERLY.

6. UNTIL NEMAIS PROGRAMMING CAN BE CHANGED TO ACCEPT THE TYCOM SCREENING CODE (ANTICIPATED FOR LATE OCT 05), (PE)S SHOULD GO TO CUSTOMER SCREENING IN RMAIS AND CHANGE THE SHIP REQUESTED T/A CODE TO THE PES DESIRED T/A CODE, AS NECESSARY.  THIS WILL ENSURE THAT THE PROPER T/A CODE IS SENT TO NEMAIS.  NOTE: THIS WILL NOT AFFECT THE SHIPS FIRST PASS YIELD METRIC.  PORT ENGINEERS SHALL ALSO BE ENCOURAGED TO CONTINUE TO ENTER TYCOM SCREENING REMARKS TO COMMUNICATE THEIR DESIRES TO OTHERS IN THE MAINTENANCE PROCESS.

7. YOUR COMMENTS AND SUGGESTIONS WITH RESPECT TO THESE PROCESS CHANGES ARE SOLICITED AND ENCOURAGED.  EMAIL YOUR COMMENTS TO THE SHIPMAIN CFT1 ACTION OFFICER NOTED AS POC ABOVE.

8. VADM ETNYRE SENDS//

BT

