SUBJ/SHIPMAIN MTS//

R 311758Z DEC 03 

FM COMNAVSURFLANT NORFOLK VA//N00//

TO NAVSURFLANT SHIPS

NAVSURFPAC AFLOAT

INFO COMNAVSURFOR SAN DIEGO CA//00//

COMLANTFLT NORFOLK VA//N43//

COMPACFLT PEARL HARBOR HI//N43//

MIDLANT RMC NORFOLK VA//00//

SOUTH CENTRAL RMC INGLESIDE TX//00//

SOUTHEAST RMC MAYPORT FL//00//

SOUTHWEST RMC SAN DIEGO CA//00//

NAVSHIPYD AND IMF PEARL HARBOR HI//100//

NAVSHIPYD AND IMF PUGET SOUND WA//100//

BT

UNCLAS //N04700//

MSGID/GENADMIN/COMNAVSURFLANT/-/DEC//

REF/A/DOC/COMNAVSURFOR/27MAY2003//

REF/B/DOC/COMNAVSURFOR/31DEC2003//

REF/C/GENADMIN/COMNAVSURFOR/281632ZAUG2003//

NARR/REF A IS COMNAVSURFOR NOTICE 4700, SURFACE SHIP MAINTENANCE

VALIDATION, SCREENING AND BROKERING, AND ESTABLISHED THE REQUIREMENT

FOR SHIP MAINTENANCE TEAMS.  REF B IS COMNAVSURFOR NOTICE 4701 WHICH

UPDATES REF A AND PROVIDES FURTHER GUIDANCE.  REF C IS UNNUMBERED

ALNAVSURFOR SHIPMAIN GRAM 1.//

POC/B. BUTLER/CAPT/CALLSIGN:CNSL N43D AND CFT-1 ACTION OFFICER/-

/TEL:(757) 836-3329/EMAIL:RBUTLER(AT)CNSL.SPEAR.NAVY.MIL//

RMKS/1.  THE STAND-UP OF SHIP MAINTENANCE TEAMS (MTS) IN SURFACE

FORCE SHIPS IS THE CORNERSTONE OF THE SHIPMAIN INITIATIVE.  THE

DIRECTION TO FORM MTS, THE COMPOSITION OF THE MT, AND THE

RESPONSIBILITIES FOR EACH OF THE MEMBERS ON THE MT WAS PROVIDED IN

REFS A THRU C.  CROSS FUNCTIONAL TEAM 1, WHICH I CHAIR, IS

RESPONSIBLE FOR OVERSIGHT OF THE MAINTENANCE TEAM FORMATION PROCESS.

OUR ANECDOTAL FEEDBACK INDICATES THAT MT STAND-UP IS NOT PROCEEDING

AT THE PACE ANTICIPATED.

2.  IN ADDITION TO SHIP'S FORCE MEMBERSHIP, SPECIFIED IN REFS A AND

B, EACH SHIP'S CORE MT CONSISTS OF: THE PORT ENGINEER; THE RMC

I-LEVEL (SIMA) SHIP SUPERINTENDENT;  THE RMC  D-LEVEL (SUPSHIP)

PROJECT MANAGER; AND THE PRIVATE SHIPYARD PROGRAM MANAGER (FOR THOSE

SHIPS COVERED UNDER A MULTI-SHIP/MULTI-OPTION CONTRACT).

3.  SHIPMAIN OVERVIEW TRAINING (2 HOUR LECTURE/SEMINAR CONDUCTED BY

CNSL MAINTENANCE UNIVERSITY PERSONNEL) HAS BEEN COMPLETED IN EACH

CNSF CONUS (AND PEARL HARBOR) HOMEPORT DURING THE LAST SEVERAL

MONTHS.  IT IS CRITICAL THAT MTS RECEIVE THIS AND ALL FOLLOW ON

SHIPMAIN TRAINING.

4.  REFS A AND B DIRECTS SHIP COMMANDING OFFICERS TO CHAIR PLANNING

BOARD FOR MAINTENANCE (PBFM) AT LEAST MONTHLY.  THE PBFM PROVIDES A

FORUM TO REVIEW MAINTENANCE REQUIREMENTS, MT METRICS, AND THE

SCHEDULING OF MAINTENANCE IN ORDER TO AVOID PREMIUMS.

5.  IN ORDER TO DETERMINE EXTENT OF AND IDENTIFY ADDITIONAL SUPPORT

REQUIRED TO COMPLETE MT STAND-UP, REQUEST ISICS PROVIDE, BY EMAIL TO

POC CAPT BOB BUTLER, THE FOLLOWING INFORMATION FOR EACH ASSIGNED

SHIP:

A.  CORE MAINTENANCE POSITIONS (LISTED PARA 2 ABOVE) NOT FILLED WITH

A PERMANENT, SPECIFIC INDIVIDUAL.

B.  NUMBER OF MT MEMBERS (INCLUDE COMMANDING OFFICER AND SHIP'S

MAINTENANCE OFFICER) WHO HAVE NOT RECEIVED SHIPMAIN ORIENTATION

TRAINING.

C.  DATE FIRST PBFM WAS HELD.

D.  IDENTIFY ANY BARRIERS TO MT STAND-UP.

6.  FIRST REPORT DUE NLT 15 JAN 04 AND FOLLOW ON REPORTS DUE BY 15TH

OF MONTH.  ISIC INDICATE A REPORT AS FINAL WHEN ALL REQUIREMENTS OF

PARA 2, 3, AND 4 HAVE BEEN COMPLETED FOR ALL ASSIGNED SHIP MTS.

7.  I NEED YOUR SUPPORT IN IMPLEMENTING THIS ESSENTIAL BUILDING BLOCK

OF THE SHIPMAIN INITIATIVE.  CHANGING CULTURE IS NEVER EASY, BUT WITH

THE SOLID SUPPORT OF OUR MOST SENIOR LEADERSHIP, WE CAN GET IN PLACE

IMPROVED PROCESSES THAT WILL HELP US SUSTAIN OUR CULTURE OF

READINESS WHILE EFFICIENTLY USING OUR LIMITED RESOURCES.  SAIL SAFE, RADM ETNYRE.//

BT

