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SUBJ/SHIPMAIN GRAM NUMBER 12 -- SHIPMAIN CONTINUOUS MAINTENANCE AVAILABILITY (CMAV) BUSINESS RULE OVERVIEW//

REF/A/DOC/COMNAVSURFOR 4703//

AMPN/REF A IS COMMANDER NAVAL SURFACE FORCE NOTICE 4703, ADDENDUM 2 (DTD 19AUG04)// POC/TOM COUMES/CNSF N43P/TEL:619 437-3265/DSN: 577-3265//

1. IAW REF A, CONTINUOUS MAINTENANCE AVAILABILITIES (CMAV) ARE AN IMPORTANT ELEMENT OF THE ENTITLED SHIPMAIN PROCESS.  CMAVS ARE INTENDED TO PROVIDE THE MAINTENANCE TEAM WITH THE FLEXIBILITY REQUIRED TO DO THE RIGHT MAINTENANCE AT THE RIGHT TIME FOR THE RIGHT PRICE.  AN ADDITIONAL INTENT OF CMAVS IS TO PROVIDE THE AGILITY REQUIRED TO SUPPORT THE FLEET RESPONSE PLAN (FRP).

THIS SHIPMAIN GRAM PROVIDES A CONSOLIDATED SYNOPSIS OF THE CURRENT

4701 AND 4703 CMAV BUSINESS RULES ADDRESSING THE SCHEDULING AND ACCOMPLISHING OF CMAVS AND FURTHER CLARIFIES SOME OF THOSE CMAV REQUIREMENTS.

 CMAV TYPES: CMAVS ARE ESTABLISHED AS THE ONLY TYPE OF AVAIL THAT WILL BE ACCOMPLISHED ON SURFACE SHIPS OUTSIDE OF CNO AVAILABILITIES FOR NON-EMERGENT MAINTENANCE.  FMAV, RAV, TAV ARE NO LONGER AUTHORIZED TO DESCRIBE SURFACE SHIP MAINTENANCE AVAILS.  THERE ARE TWO BASIC TYPES OF CMAVS, SCHEDULED (XAZ) AND UNSCHEDULED (XCM).

CMAV SCHEDULES WILL BE REVIEWED AT EACH PLANNING BOARD FOR MAINTENANCE (PBFM) AND WILL BE ADJUSTED AS SHIPS? OPERATIONAL SCHEDULES DICTATE.  SCHEDULE ADJUSTMENT SHOULD BE REQUESTED BY THE SHIP VIA NAVAL MESSAGE TO THE ISIC, INFO THE APPLICABLE RMC.

SCHEDULED XAZ AVAILS ARE NORMALLY 2 TO 6 WEEKS IN DURATION AND ARE NOMINALLY SCHEDULED ONCE PER NON-DEPLOYED QUARTER DURING A PERIOD WHEN THE SHIP WILL BE IN PORT AT LEAST THREE CONTINUOUS WEEKS.

SCHEDULED XAZ DATES SHOULD NOT INCLUDE THE ONE-WEEK MINIMUM BETWEEN THE END OF ANY AVAIL AND THE SHIP?S NEXT UNDERWAY DATE. NO PRODUCTION WORK SHOULD BE SCHEDULED DURING THIS PERIOD.  THE SHIP, VIA THE ISIC, WILL SCHEDULE XAZ AVAILS.  RMC REQUIREMENTS WILL BE ADDRESSED TO THE SHIP VIA THE MAINTENANCE TEAM.  ADJUSTMENTS TO XAZ AVAIL START DATES ARE INEVITABLE, HOWEVER, THE START DATES MAY NOT MOVE ?FORWARD? IF PACKAGE PREPARATION AND WORK PACKAGE ?LOCK? MILESTONE DATES WOULD BE VIOLATED BY THE NEW START DATE.  IN THIS CASE, THE APPLICABLE XAZ CMAV AVAIL MUST BE RESCHEDULED TO SUPPORT THE ENTITLED PROCESS MILESTONE DATES.  IN GENERAL, CMAVS WILL BE SCHEDULED TO START ON THE FIRST WEEKDAY AFTER ARRIVING INPORT AND WILL BE SCHEDULED TO COMPLETE ONE WEEK PRIOR TO THE SCHEDULED UNDERWAY DAY.  THE MINIMUM LENGTH OF A SHIP?S UNINTERRUPTED PERIOD WILL BE 3 WEEKS IF AN XAZ AVAIL IS TO BE SCHEDULED, WITH THE XAZ AVAIL PREFERABLY BEING A MINIMUM LENGTH OF TWO WEEKS.  ANY XAZ AVAIL THAT IS SCHEDULED WITHOUT ADHERING TO THESE MINIMUMS SHOULD BE AVOIDED AND WORK REQUIRED DURING THAT TIMEFRAME WILL BE CONDUCTED AS XCM.  SHIPS AND ISICS SHALL ENSURE THAT OTHER IN-PORT REQUIREMENTS (TRAINING, INSPECTIONS, ETC) ARE NOT SCHEDULED CONCURRENT WITH AN XAZ AVAIL IF THESE REQUIREMENTS WILL IMPEDE SCHEDULED PRODUCTION. CMAVS WILL NOT NORMALLY START ON WEEKENDS OR HOLIDAYS WHEN SUPPORT FOR TAG-OUTS AND AVAIL START UP IS LIMITED, AND WILL NOT BE THE SAME DAY THE SHIP ARRIVES IN PORT.  AS A RESULT OF REQUIRING THE XAZ AVAIL TO COMPLETE ONE WEEK PRIOR TO GETTING UNDERWAY, A REDUCTION IN PREMIUMS IS EXPECTED BY ELIMINATING THE LAST MINUTE RUSH TO COMPLETE WORK TO SUPPORT THE SCHEDULED UNDERWAY.

MAINTENANCE TEAMS MUST ENSURE THAT WORK SCHEDULED FOR AN XAZ AVAIL CAN REALISTICALLY BE ACCOMPLISHED IN THE PRODUCTION WINDOW.  WHEN OPERATIONAL SCHEDULE CHANGES OCCUR EARLY ENOUGH TO ALLOW THE SCHEDULING OF AN ADDITIONAL XAZ AVAIL WITHOUT VIOLATING THE MILESTONES DISCUSSED IN PARA B BELOW, A NEW XAZ AVAIL SHOULD BE SCHEDULED WHEN POSSIBLE RATHER THAN EXECUTING MAINTENANCE IN THE UNSCHEDULED XCM AVAIL.  ADDITIONALLY, THE LENGTH OF AN EXISTING XAZ MAY BE INCREASED TO ACCOMMODATE CHANGES IN OPERATIONAL SCHEDULES PROVIDED NONE OF THE SCHEDULING RULES ARE VIOLATED.

3. THE UNSCHEDULED XCM AVAIL IS A SINGLE YEARLONG AVAIL, FOR THE PERIOD OF 01 OCTOBER THROUGH 30 SEPTEMBER, SCHEDULED FOR EACH SHIP EVERY FISCAL YEAR. THIS YEARLONG AVAIL IS USED TO ACCOMPLISH MAINTENANCE WHEN A SHIP IS NOT IN A SCHEDULED XAZ OR CNO AVAIL.

SINCE XCM CMAV (WINDOWS OF OPPORTUNITY, WOO) ARE POTENTIALLY SHORT NOTICE, A REDUCED SET OF D LEVEL MILESTONES IS ESTABLISHED. READ IN THREE COLUMNS AS FOLLOWS:

TASK                            RESPONSIBLE ACTIVITY   MILESTONE

WORK SPECS DEVELOPED               RMC OR MSR       WOO-14

WORK PACKAGE DEFINITIZED           RMC OR MSR       WOO-7

NO LENGTH REQUIREMENT EXISTS FOR AN XCM AVAIL.  THESE ARE ACCOMPLISHED AS WOOS BECOME AVAILABLE.  IF A WORK ITEM IS DETERMINED TO REQUIRE MORE THAN ONE WOO TO ACCOMPLISH IN ITS ENTIRETY, THEN IT MAY BE EXECUTED DURING MULTIPLE WOO PROVIDED THAT IT CAN BE BROKEN INTO SEVERAL SHORTER PERIOD REQUIREMENTS.

XCM AVAILS ARE NOT TO BE USED AS HOLDING QUEUES FOR MAINTENANCE ITEMS.

B. MILESTONES:  THE MILESTONES APPLICABLE TO THE CMAV PROCESS AS PRESENTED IN THE SHIPMAIN ENTITLED MILESTONES AS REVISED 8 JUL 05 AND CONTAINED IN THE JFMM SHALL BE IN EFFECT. WHERE MSMO CONTRACTS ARE NOT IN EFFECT AND NO EXISTING IDIQ CONTRACTS COVER THE WORK CONTEMPLATED, WORK PACKAGES FOR CMAVS MUST BE SUBMITTED TO MEET LOCAL CONTRACTING MILESTONES.

C. CMAV APPLICABILITY:  THE CMAV BUSINESS RULES APPLY TO ALL XAZ AND XCM AVAILS.

SINCE THE POTENTIAL EXISTS FOR CMAVS TO BECOME INCREASINGLY MORE COMPLEX, A NAVAL SUPERVISING ACTIVITY (NSA) WILL BE ASSIGNED FOR EVERY CMAV.

THE NSA WILL TYPICALLY BE THE APPLICABLE REGIONAL MAINTENANCE CENTER (RMC), OR NAVAL SHIPYARD (IF APPLICABLE). D. USE OF NMD, NEMAIS, COMPASS, ETC.:  IN ORDER FOR ACCURATE METRICS TO BE OBTAINED, IT IS IMPERATIVE THAT ALL CMAVS BE PLANNED AND EXECUTED UTILIZING THE NAVY MAINTENANCE DATABASE (NMD) (D LEVEL) AND THE NAVY ENTERPRISE MAINTENANCE AUTOMATED INFORMATION SYSTEM (NEMAIS) (I-LEVEL).  FOR THOSE SITES THAT DO NOT PRESENTLY HAVE NEMAIS INSTALLED, USE OF LOCAL I-LEVEL MANAGEMENT SYSTEM IS AUTHORIZED AND EXPECTED.

E. WORK INCLUDED IN CMAVS:  ALL LEVELS OF WORK (ORGANIZATIONAL, INTERMEDIATE, AND DEPOT) SHALL BE INCLUDED IN A SINGLE CMAV FOR A SPECIFIC AVAIL PERIOD REGARDLESS OF THE EXECUTOR (SHIP?S FORCE, RMC PRODUCTION PERSONNEL, OR CONTRACTOR).  THE INTENT IS TO INTEGRATE ALL TYPES OF WORK INTO A SINGLE PRODUCTION SCHEDULE FOR A SPECIFIC CMAV. SEPARATE INTERMEDIATE AND DEPOT AVAILS WILL NOT BE
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