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ROUTINE

R 151616Z JAN 06 

FM COMNAVSURFOR SAN DIEGO CA//N00//

TO ALNAVSURFOR

SOUTHWEST RMC SAN DIEGO CA//00/40/200/300// 

SOUTHEAST RMC MAYPORT FL//00/40// 

MIDLANT RMC NORFOLK VA//100/200/300/900// 

SOUTH CENTRAL RMC INGLESIDE TX//100/300/400// 

NAVSHIPYD AND IMF PEARL HARBOR HI//JJJ// 

NAVSHIPYD AND IMF PUGET SOUND WA//JJJ// 

NAVSHIPREPFAC AND JAPAN RMC YOKOSUKA JA//00//40// 

NAVSHIPREPFAC AND JAPAN RMC DET SASEBO JA//00// 

NAVIMFAC PACNORWEST BANGOR WA NAVIMFAC PACNORWEST DET EVERETT WA COMCARSTRKGRU FIVE DET YOKOSUKA JA//JJJ// 

SURFMO SASEBO JA//JJJ// 

COMNAVSURFPAC SAN DIEGO CA//N43/N431/N4311/N6// 

COMNAVSURFLANT NORFOLK VA//N00/N43/N6//

INFO COMFLTFORCOM NORFOLK VA//N43/N6//

COMPACFLT PEARL HARBOR HI//N43/N6//

COMNAVSEASYSCOM WASHINGTON DC//04/05/06/07// 

COMNAVAIRSYSCOM PATUXENT RIVER MD//1.0// 

COMSPAWARSYSCOM SAN DIEGO CA//04// 

COMUSNAVEUR NAPLES IT//N43// 

NAVSHIPYD NORFOLK VA//JJJ// 

COMNAVAIRFOR SAN DIEGO CA//N43/N6// 

CENSERVSUPP ATHENS GA//JJJ// 

COMINEWARCOM CORPUS CHRISTI TX//00/01/N3/N4/N43/N6/N7/N8// 

NAVSEALOGCEN MECHANICSBURG PA//RULSAMN// 

PEO C4I AND SPACE SAN DIEGO CA//00// 

PEO SHIPS WASHINGTON DC//00/F// 

PEO CARRIERS WASHINGTON DC//00/312// 

PEO SUB WASHINGTON DC//00// 

PEO SUB WASHINGTON DC//00// 

PEO LMW WASHINGTON DC//00// PEO LMW WASHINGTON DC//00// 

PEO IWS WASHINGTON DC//00/1.0// 

COMNAVNETWARCOM NORFOLK VA//00// 

PRESINSURV NORFOLK VA//00// 
COMNAVSURFOR SAN DIEGO CA

BT

UNCLAS

MSGID/GENADMIN/COMNAVSURFOR/032//
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RMKS/1.THIS MESSAGE PROVIDES AN OVERVIEW OF THE OFFICIAL SHIPMAIN METRICS WEBSITE AND THE INFORMATION NECESSARY TO ACCESS THE WEBSITE. THE PURPOSE OF THE SHIPMAIN METRICS WEBSITE IS TO PROVIDE A DATA RETRIEVAL AND DISPLAY SYSTEM IN SUPPORT OF SHIPMAIN METRICS.  THIS WEBSITE CONTAINS THE BRIDGEPLOTS AND METRICS IN SUPPORT OF SHIPMAIN. IT INCLUDES METRICS FOR THE FOUR CROSS-FUNCTIONAL TEAMS (CFT) AND THE PROCESS IMPROVEMENT TEAM (PIT).   THE BRIDGEPLOTS AND METRICS IN SUPPORT OF THE MAINTENANCE TEAMS (MT) AND REGIONAL MAINTENANCE CENTERS

(RMC) ARE BEING DEVELOPED AND WILL BE AVAILABLE ON THE SHIPMAIN METRICS WEBSITE AS WELL.

2. THE FOLLOWING IS A SUMMARY OF THE INFORMATION THAT CAN BE FOUND ON THE SHIPMAIN METRICS WEBSITE:

A. CFT BRIDGEPLOTS AND METRICS.  THE SITE PROVIDES BRIDGEPLOTS CONSISTING OF 9 TO 10 PANELS THAT DISPLAY THE SHIPMAIN RELATED METRICS AND THE SPECIFIC BASIS FOR MEASUREMENT (BFM) DEFINING EACH METRIC FOR EACH CFT. A SEPARATE BRIDGEPLOT IS PROVIDED FOR EACH CFT.  METRICS ARE DISPLAYED AT THE CFT LEVEL WITH AN AUTOMATED DRILLDOWN CAPABILITY TO THE FLEET LEVEL, PORT/PLANNING YARD LEVEL AND SHIP LEVEL WITHIN EACH CFT. DATAPOINT DRILLDOWN TO DETAIL DATA IS CURRENTLY AVAILABLE WITHIN CFT 1 TO THE JOB LEVEL AND CFT 4 TO THE ALTERATION/HULL LEVEL.   DATAPOINT DRILLDOWN TO DETAIL DATA IS IN DEVELOPMENT FOR CFT 2 TO THE WORK ITEM LEVEL AND CFT 3 TO THE AVAILABILITY/RCC LEVEL.

B. PIT BRIDGEPLOTS AND METRICS.   PIT LEVEL METRICS ARE DISPLAYED

THROUGH THREE DIFFERENT BRIDGEPLOTS.  THE PRIMARY PIT BRIDGEPLOT CONSISTS OF TEN PANELS THAT KEY ON SHIPMAIN PROCESS DRIVERS, PROCESS COST AND MODERNIZATION RESULTS.  THERE ARE TWO PANELS THAT SUPPORT THE PIT BRIDGEPLOT, ONE FOCUSED ON FINANCIAL RESULTS AND ANOTHER ON READINESS INDICES THAT HAVE DRILLDOWN CAPABILITIES.

THE PIT BRIDGEPLOTS ARE CURRENTLY BEING DELIVERED IN AN EXCEL FORMAT AND WILL BE AUTOMATED IN THE FUTURE.

C. SOURCE DATA.  DATA USED TO DEVELOP THE METRICS ARE OBTAINED FROM VARIOUS SOURCE SYSTEMS.  THE PRIMARY DATA SOURCE FOR CFT 1 METRICS IS THE REGIONAL MAINTENANCE AUTOMATED INFORMATION SYSTEM (RMAIS).  THE PRIMARY SOURCE OF DATA FOR CFT 2 AND CFT 3 METRICS IS THE NAVY MAINTENANCE DATABASE (NMD).  THE SOURCE OF DATA FOR CFT 4 METRICS IS THE NAVY DATA ENVIRONMENT (NDE) DATABASE.

AN AUTOMATED METHOD OF RETRIEVING DATA FROM EACH SOURCE SYSTEM HAS BEEN ESTABLISHED.  DATA REQUIRED TO PRODUCE SOME OF THE METRICS AUTOMATICALLY IS NOT YET AVAILABLE FROM THE SOURCE COMPUTER SYSTEM.

IN THESE CASES, DATA IS COLLECTED VIA A WEB ENTRY FORM.  AUTOMATED DATA PULLS FROM THE SOURCE DATA ARE ACCOMPLISHED MONTHLY. THE DATA IS PULLED THE FIRST DAY OF EACH MONTH FOR THE PRECEEDING MONTH OF DATA AND AUTOMATICALLY POPULATES THE METRICS PANELS.

D. MAINTENANCE TEAM BRIDGE PLOTS AND RMC BRIDGEPLOTS ARE BEING CONSTRUCTED. DEVELOPMENT OF THE RMC BRIDGEPLOTS WILL BEGIN ONCE THEMAINTENANCE TEAM BRIDGE PLOTS ARE COMPLETE.

E.  BASIS FOR MEASUREMENT (BFM) DOCUMENT MANAGEMENT. THE SHIPMAIN METRICS WEBSITE CONTAINS THE OFFICIAL BFMS FOR EACH METRIC AS IT RELATES TO EACH BRIDGEPLOT.  A DISCUSSION AREA IS AVAILABLE FOR CFT MEMBERS TO COMMENT ON BFMS AS THEY ARE BEING DEVELOPED AND TO REQUEST CHANGES TO THE BFMS. AUTOMATIC EMAIL NOTIFICATION WHEN A BFM IS POSTED OR CHANGED IS A FUNCTIONALITY OF THE SITE.

F. METRIC BUSINESS RULES.  METRIC BUSINESS RULES ARE AVAILABLE ON THE WEBSITE IN WORD FORMAT.  THE BUSINESS RULES WERE DEVELOPED TO ENSURE THAT THERE IS A CONSISTENT AND DISCIPLINED APPROACH TO THE MANAGEMENT OF THE SHIPMAIN METRICS.

3. TO ACCESS THE SHIPMAIN METRICS WEBSITE.

A. A USER ID AND PASSWORD ARE REQUIRED TO ACCESS THE SHIPMAIN METRICS WEBSITE.  TO REGISTER FOR ACCESS, GO TO THE SHIPMAIN METRICS WEBSITE AT WWW.MAINTENANCE.NAVY.MIL/SHIPMAIN.  CLICK ON THE REGISTRATION TAB AT THE TOP OF THE PAGE.  FOLLOW THE INSTRUCTIONS ON THE SCREEN.  YOU WILL BE NOTIFIED VIA EMAIL WHEN YOU HAVE BEEN APPROVED TO ACCESS THE SITE.

B. POC FOR SHIPMAIN METRICS WEBSITE ACCESS IS CATHERINE CASPER NSLC SP2/TEL 717-605-7613/DSN430/CATHERINE.CASPER@NAVY.MIL//
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