ADMINISTRATIVE MESSAGE  

ROUTINE

R 151930Z NOV 04 

FM COMNAVSURFLANT NORFOLK VA//N00//

TO ALNAVSURFOR

SOUTHWEST RMC SAN DIEGO CA//00/40/200/300//

SOUTHEAST RMC MAYPORT FL//00/40//

MIDLANT RMC NORFOLK VA//00/40//

SOUTH CENTRAL RMC INGLESIDE TX//00/40//

INFO COMFLTFORCOM NORFOLK VA//43//

COMPACFLT PEARL HARBOR HI//43//

COMNAVSURFOR SAN DIEGO CA//N00//

COMNAVAIRFOR SAN DIEGO CA//N43//

COMCARGRU FIVE DET YOKOSUKA JA//JJJ//

SURFMO SASEBO JA//JJJ//

NAVSHIPYD AND IMF PEARL HARBOR HI//JJJ//

NAVSHIPYD AND IMF PUGET SOUND WA//JJJ//

NAVIMFAC PACNORWEST BANGOR WA

NAVIMFAC PACNORWEST DET EVERETT WA

NAVSHIPYD NORFOLK VA//JJJ//

CENSERVSUPP ATHENS GA//JJJ//

BT

UNCLAS //N04700//

MSGID/GENADMIN/COMNAVSURFLANT//

SUBJ/SHIPMAIN - CSMP VALIDITY// REF/A/DOC/COMNAVSURFOR/31DEC2003//

AMPN/REF A IS COMNAVSURFOR NOTICE 4701, SURFACE SHIP MAINTENANCE VALIDATION, SCREENING, AND BROKERING// 

POC/XXXXXXX/CIV/CNSL N432A1/TEL:757-836-3319/TEL DSN: 836-3319//

RMKS/1.  THIS IS A COORDINATED COMNAVSURFOR/COMNAVSURFLANT MSG.


2.
AS SHIPMAIN MOVES THE NAVY?S MAINTENANCE PROCESSES FORWARD,

GROWING EMPHASIS IS BEING PLACED ON USE OF THE MAINTENANCE FIGURE OF MERIT (MFOM).  WORK BY MAINTENANCE TEAMS TO REDUCE THE NUMBER OF WORK CANDIDATES (2-KILOS) WITH NULL (ZERO) MFOM VALUES IS EVIDENT.

ACROSS THE SURFACE FORCE, THE PERCENTAGE OF NULL MFOM?S HAS BEEN REDUCED FROM THE FEB 04 STARTING POINT OF 31 PERCENT TO A CURRENT 16 PERCENT TOTAL.  TODAY, THE SHIPMAIN CROSS-FUNCTIONAL TEAMS ARE DEVELOPING STRATEGIES FOR MFOM USE.  MFOM VALUES WILL LIKELY INFLUENCE HOW FINANCIAL CONTROLS ARE ALLOCATED, WILL IMPACT WHAT MAINTENANCE GETS FUNDED AND WILL BE USED TO MEASURE MATERIAL READINESS AND THE MAINTENANCE BACKLOG.


3.
NUMEROUS 2-KILOS HAD NULL MFOM?S BECAUSE OF MISSING/INCORRECT

DATA THAT SUPPORTED MFOM CALCULATIONS.  WE ARE AGGRESSIVELY WORKING TO CORRECT THOSE AND MANY REQUIRED ACTIONS ARE ALREADY COMPLETE.


4.
THE NEXT KEY STEP IN ENSURING YOUR CSMP?S ARE "MFOM-READY" IS TO

FOCUS ON TWO CRITICAL SUCCESS FACTORS NEEDED TO EXECUTE MFOM STRATEGIES. THESE ARE MFOM ACCURACY AND COMPLETED COST ESTIMATES.  THE ACTIONS REQUIRED BY EACH SHIP?S MAINTENANCE TEAM ARE:

A.
BY 31 DEC 04:

(1)
ENSURING THAT THE DATA ELEMENTS USED TO CALCULATE MFOM

ARE ACCURATE FOR THE COMPONENT AND WORK REQUIRED.  THIS MEANS THAT THE EQUIPMENT STATUS (BLOCK 7), PRIORITY (BLOCK 41), AND SWLIN (BLOCK 56) ARE CORRECT.  WHERE DISCRETION IS ALLOWED IN SELECTING PRIORITY AND EQUIPMENT STATUS, COMMANDS MUST ENSURE THAT THE CHOICES MADE ARE JUSTIFIED SO AS NOT TO OVERSTATE OR UNDERSTATE MFOM VALUES.  THIS IS KEY TO THE INTEGRITY OF THE STRATEGY WE ARE BUILDING.

(2)
ASSIGNING AN INITIAL COST ESTIMATE IN MANDAYS AND

MATERIAL DOLLARS FOR EACH DEPOT LEVEL (TA-1) 2-KILO IN THE CSMP. MAINTENANCE TEAMS COMPLETE THIS ESTIMATE DURING THEIR VALIDATION OF THE 2-KILO.  REF A DISCUSSES THIS IN MORE DETAIL.  THE REQUIREMENT IS THAT THE INITIAL ESTIMATE BE PLUS/MINUS 40 PERCENT.

B.
BY 31 JAN 05 -- ASSIGNING AN INITIAL COST ESTIMATE IN

MANDAYS AND MATERIAL DOLLARS FOR ALL OTHER OFF-SHIP WORK IN THE CSMP.


5.
AS THE ABOVE DATES PASS, WE WILL BEGIN USING THE INFORMATION IN

YOUR CSMPS TO MAKE IMPORTANT BUSINESS DECISIONS THAT WILL EFFECT SHIP READINESS AND FINANCIAL CONTROLS.  SHIPMAIN TEAMS WILL CONTINUE TO WORK THE DATABASE ISSUES AS THEY ARE IDENTIFIED.


6.
SHIPBOARD PERSONNEL SHOULD DIRECT QUESTIONS TO THEIR REGIONAL

MAINTENANCE ORGANIZATION OR TO THE POC LISTED ABOVE.//

BT

