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APPENDIX D  

SHIPMAIN PLANNING PROCESS MILESTONES

	SHIPMAIN PLANNING PROCESS MILESTONES

	
	
	
	CFT 4and CFT 2 Entitled Process (in days)
	

	EVENT #
	Task/Milestone
	Responsible Activity
	MODERN MILE STONES (months)
	CFT 4   Critical
	CNO   MSMO  (entitled)
	CNO   MSMO <$20M  (optional)
	CNO MSMO  >$20m (optional)
	CNO FFP
	CMAV MSMO  (entitled)
	CMAV  MSMO (optional)
	CMAV  FFP/  IDIQ
	Comments/Remedial Action

	1
	Establish
	TYCOM
	A-36
	
	A-720
	A-720
	A-720
	A-720
	
	
	
	FRP Baselines are developed on a 3 year cycle. ID CNO avails IAW with that cycle

	2
	Fund Modernization Procurement & Installation – Decision Point 3
	OPNAV/ FLEET
	Varies
	
	Varies
	Varies
	Varies
	Varies
	
	
	
	Depends on development and procurement timeline requirements.

	3
	Issue 2-year rolling Hull Modernization Plan (HMP)
	SPM/ NAVSEA/ TYCOM
	
	
	A-810 to A-450
	A-810 to A-450
	A-810 to A-450
	A-810 to A-450
	
	
	
	Advance planning document to be issued in July each year.

	4
	Identification of initial list HCPM for ALTS
	PARM/ Planning Yard
	
	
	A-660
	A-660
	A-660
	A-660
	
	
	
	HCPM – HQ Centrally Procured Material. This should be for the entire ship class. This should include all known requirements. 

	5
	Provide Incremental Funding for HCPM/LLTM to meet req’d delivery dates
	PARM/SPM
	
	
	A-600
	A-600
	A-600
	A-600
	
	
	
	

	6
	Initiate procurement of HCMP LLTM
	PARM/SPM
	
	
	A-600
	A-600
	A-600
	A-600
	
	
	
	

	7
	PY Submit Funding request for work assigned
	Planning Yard 
	
	
	A-480
	A-480
	A-480
	A-480
	
	
	
	

	8
	Ship Change (SC) Design/Planning funds provided 
	NAVSEA/ TYCOM
	
	
	A-420
	A-420
	A-420
	A-420
	
	
	
	SPAWAR generally funds in FY prior to execution year.

	9
	Interface Control Drawing (ICD) delivered to alteration developer/PY
	PARM
	A-12      (A-14)
	
	A-420
	A-420
	A-420
	A-420
	
	
	
	

	10
	Identify drawing development assignments, including Class Drawings
	PARMS/ TYCOM/ NAVSEA
	
	
	A-390
	A-390
	A-390
	A-390
	A-390
	A-390
	A-390
	Send to RMC and Planning Yard.


	SHIPMAIN PLANNING PROCESS MILESTONES

	
	
	
	CFT 4and CFT 2 Entitled Process (in days)
	

	EVENT #
	Task/Milestone
	Responsible Activity
	MODERN MILE STONES (months)
	CFT 4   Critical
	CNO   MSMO  (entitled)
	CNO   MSMO <$20M  (optional)
	CNO MSMO  >$20m (optional)
	CNO FFP
	CMAV MSMO  (entitled)
	CMAV  MSMO (optional)
	CMAV  FFP/  IDIQ
	Comments/Remedial Action

	12
	Modernization Work package to support Shipcheck (Locked)
	SYSCOM/ TYCOM
	
	
	A-390
	A-390
	A-390
	A-390
	
	
	
	

	13


	Issue Hull Modernization Plan/Letter of Authorization (including AITs)
	SPM/           NAVSEA/     TYCOME
	A-12
	A-360


	A-360


	A-360


	A-360


	A-360


	A-360


	A-360
	A-360


	HMPs to be issued in March each year to maintenance Teams to support MMBP. LOAs will be posted at A-360

	14
	Establish Availability in NMD
	Maintenance Team
	
	
	A-360
	A-360
	A-360
	A-360
	A-360
	A-360
	A-360
	Select the appropriate set of milestones based on the size of the MMBP: "Entitled", CNO <$20M, CNO >$20, or CMAV MSMO (optional). Enter the selected set of milestones as "Revised" Milestones in NMD.

	15
	Request Availability Funding for planning repair work
	nsa
	
	
	A-345
	A-345
	A-345
	A-345
	A-345
	A-345
	A-345
	This provides funds for early executor planning.

	16
	Task/Fund SID Development
	SPM/NSA/ AIT/TYCOM/RMC Manager
	A-10      (A-12)
	A-330
	A-330
	A-330
	A-330
	A-330
	A-330
	A-330
	A-330
	

	17
	Shipchecks completed
	Planning Yard
	A-10       (A-12)
	
	A-270
	A-270
	A-270
	A-270
	A-270
	A-270
	A-270
	No FRP considerations relate to this date. 

	18
	Screen ICMP/TYCOM routines
	TYCOM PC
	
	
	A-270
	A-270
	A-270
	A-270
	A-270
	A-270
	A-270
	Push ICMP work items to CSMP NLT A-270

	19
	Provide incremental funds for ordering LLTM for both repair and alt/mod work to meeet req'd dates
	SYSCOM/  TYCOM
	
	A-270
	A-270
	A-270
	A-270
	A-270
	A-270
	A-270
	A-270
	

	20
	50% of D-level maintenance work package 2Ks locked based on $
	Maintenance Team
	
	
	A-240
	A-240
	A-240
	A-240
	NA
	NA
	NA 
	Intent is that the planning activity continually develops specs in the most cost effective manner and not batch this work in front of the next pkg. development milestone


	SHIPMAIN PLANNING PROCESS MILESTONES

	
	
	
	CFT 4and CFT 2 Entitled Process (in days)
	

	EVENT #
	Task/Milestone
	Responsible Activity
	MODERN MILE STONES (months)
	CFT 4   Critical
	CNO   MSMO  (entitled)
	CNO   MSMO <$20M  (optional)
	CNO MSMO  >$20m (optional)
	CNO FFP
	CMAV MSMO  (entitled)
	CMAV  MSMO (optional)
	CMAV  FFP/  IDIQ
	Comments/Remedial Action

	21
	MSMO contractor complete planning and estimating of work assigned as required by the above A-240 milestone
	MSMO Contractor
	
	
	A-190
	A-190
	A-190
	
	
	
	
	Intenet is to have a continuous flow of planning quality estimates to eliminate churn in the work package.

	22
	Issue/Deliver SIDs to NSA for KTRs and AITs
	Planning Yard
	A-6 (A-8)
	A-180
	A-180
	A-180
	A-180
	A-240
	A-180
	A-180
	A-180
	This is a change from A-4. Including all SIDs for AITs. For FFP contracts, this milestone should occur At A-8 when possible and NLT A-180.

	23
	Request Availability Funding for both repair and modernization work
	NSA/RMC
	
	
	A-180
	A-180
	A-180
	A-180
	A-180
	A-180
	A-180
	

	24
	All Modernization Risk assessments (including waivers submitted)
	PARM/SPM TYCOM
	A-5
	
	A-175
	A-175
	A-175
	A-175
	A-175
	A-175
	A-175
	

	25
	All Modernization Risk Assessments (including waivers) approved
	TYCOM
	A-5
	
	A-150
	A-150
	A-150
	A-150
	A-150
	A-150
	A-150
	

	26
	Identification of AIT Support/Schedule/ Impact requirements
	AIT Manager
	A-4.5
	A-135
	A-135
	A-135
	A-135
	A-135
	A-135
	A-135
	A-168
	Need to develop a complete requirements list. Needs to be integrated with repair reqmt’s by the KTR and presented at the WPER.

	27
	80% of D-level maintenance work package 2K’s locked based on $
	Maintenance Team
	
	
	A-120
	A-151
	A-155
	A-210
	NA
	NA
	NA
	Intent is that the planning activity continually develops specs in the most cost effective manner and not batch this work in front of the next pkg development milestone. 

	28
	Cert Plan(s) eg ILS, software etc) approved. Final date for modernization Ship Change (SC) approval. LOA locked.
	SPM/PARM/ PM
	A-4
	A-120
	A-120
	A-120
	A-120
	A-120
	A-120
	A-120
	A-120
	SPM approves Hull Certification. All unresolved PNA modernization Ship Changes (SCs) are removed from the authorization letter at this date. Please note: There is an Interim Policy covering the Fleet Commanders C51 MP policy for approving the Weapon System Baseline Certification at A-30 (CFFC MSG 032037Z May 2004).


	SHIPMAIN PLANNING PROCESS MILESTONES

	
	
	
	CFT 4and CFT 2 Entitled Process (in days)
	

	EVENT #
	Task/Milestone
	Responsible Activity
	MODERN MILE STONES (months)
	CFT 4   Critical
	CNO   MSMO  (entitled)
	CNO   MSMO <$20M  (optional)
	CNO MSMO  >$20m (optional)
	CNO FFP
	CMAV MSMO  (entitled)
	CMAV  MSMO (optional)
	CMAV  FFP/  IDIQ
	Comments/Remedial Action

	29
	100% of O level maintenance work package locked
	Ship’s Force
	
	
	A-120
	A-120
	A-120 
	A-120
	A-30
	A-30
	A-30
	Intent is to provide work to be accomplished so that an integrated execution sked can be developed for the WPER

	30
	Conduct Work Package Integration Conference WPIC
	
	
	
	A-120
	A-120
	A-120
	
	
	
	
	Provides a forum for early identification of work requirements that require integration to avoid conflicts in execution with other work. 

	31
	MSMO contractor complete planning and estimating of work assigned as required by the 80% 2K Lock milestone
	MSMO Contractor
	
	
	A-95
	A-126
	A-130
	
	
	
	
	Intent is to have a continuous flow of planning equality estimates to eliminate churn in the work package. MSMO contractor planning and estimating must be complete by A-95 for all Modernization work items defined in the A-120 LOA Lock.

	32
	Award AIT contracts for work not being done by prime KTR
	AIT Sponsor
	
	
	A-90
	A-90
	A-90
	A-90
	A-90
	A-90
	A-90
	

	33
	I-level work package fully brokered
	Maint Team /Ship’s force
	
	
	A-90
	A-90
	A-90
	A-90
	A-40
	A-40
	A-40
	Intent is to fully broker all known work to 1-level by this date. 

	34 
	1-level work package fully accepted
	RMC
	
	
	A-75
	A-75
	A-75
	A-75
	A-33
	A-33
	A-33
	Intent is for 1-level to accept or reject all work brokered to it up to this point in time, work entering later in the process will be subject to normal Business Case Ananlysis.

	35
	100% of D-level maintenance work package 2K’s locked based on $
	Maintenance Team
	
	
	A-75
	A-92
	A-99
	A-170
	A-30
	A-44
	A-60
	

	36
	Solicit Bids
	RMC
	
	
	N/A
	N/A
	N/A
	A-120
	N/A
	N/A
	A-50
	If CMAV is to be performed under an IDIQ contract and is over $500k we may need to add 30 days for solicitation IAW Fair Value purchasing policy. This would reset the CMAV solicit bid milestone to A-70.

	37 
	100% of D-level maintenance work package 2K’s planned, estimated 
	Planning Activity
	
	
	A-60
	A-85
	A-92
	A-155
	A-25
	A-37
	A-60
	Maintenance Team/PMR notify PARM of KTR estimated execution cost and validate Maintenance/Modernization pro-rate split.

	SHIPMAIN PLANNING PROCESS MILESTONES

	
	
	
	CFT 4and CFT 2 Entitled Process (in days)
	

	EVENT #
	Task/Milestone
	Responsible Activity
	MODERN MILE STONES (months)
	CFT 4   Critical
	CNO   MSMO  (entitled)
	CNO   MSMO <$20M  (optional)
	CNO MSMO  >$20m (optional)
	CNO FFP
	CMAV MSMO  (entitled)
	CMAV  MSMO (optional)
	CMAV  FFP/  IDIQ
	Comments/Remedial Action

	38
	Submit 1-level work package and schedule to KTR for integration
	RMC
	
	
	A-60
	A-85
	A-92
	A-60
	A-30
	A-30
	A-15
	

	39
	Perform risk assessments and verify deliverables to KTR (0,1,D work items and AIT sked reqmts)
	Mainteance Team
	
	
	A-60
	A-85
	A-92
	NLT A-60
	A-25
	A-25
	A-25
	This is to confirm that the KTR has all input for his development of the integrated avail sked. Note that the FFP CMAV KTR will not be identified until A-15, verification with KTR will take place at WPER

	40
	SHAPEC Package turnover
	SHAPEC
	
	
	N/A
	N/A
	N/A
	A-135
	N/A
	N/A
	N/A
	

	41
	MSMO contractor “publish”pkg in NMD
	MSMO Contractor
	
	
	A-60
	A-85
	A-92
	N/A
	A-25
	A-37
	N/A
	

	42
	Cutoff for bidders questions
	PCO
	
	
	N/A
	N/A
	N/A
	A-100
	N/A
	N/A
	A-30
	

	43
	Submit Bids
	Contractor 
	
	
	N/A
	N/A
	N/A
	A-90
	N/A
	N/A
	A-20
	

	44
	Award Contract 
	RMC
	
	
	N/A
	N/A
	N/A
	A-60
	N/A
	N/A
	A-15
	

	45
	MSMO contractor submit final package cost proposal
	MSMO contractor
	
	
	A-55
	A-71
	A-78
	N/A
	A-25
	A-31
	N/A
	

	46
	Complete TAR/Establish Pro-rate based on final cost proposal
	RMC
	
	
	A-50
	A-58
	A-65
	N/A
	A-20
	A-31
	
	Final funding requirements update with estimate of pro-rates.

	47
	PROVIDE Availability Funding for Monderrnization to the RMC
	SYSCOMS/PEO/TYCOM
	
	A-45
	A-45
	A-57
	A-64
	A-75
	A-45
	A-31
	A-45
	Includes funding for AIT’s support services. 
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APPENDIX B

TYPICAL CNO AVAILABILITY PLANNING MILESTONES (SURFACE FORCE ONLY)

* 1 -Both Naval and Private Industrial Activities 


   2 -Private Industrial Activities only 

	MILESTONES

	*CODE

	RESPONSIBLE ACTIVITY


	TIMELINE (Months)



	I. Review CSMP and make sure that all ship deferred maintenance actions desired for accomplishment are documented.


	1
	Ship
	Continuous



	2. Review FMPMIS and prepare recommended list of Title "D and "F" SHIPALTs for the TYCOM


	1
	TYCOM
	A-18 to A-16



	3. Title "D" and "F" SHIPALTs authorized.


	1
	TYCOM
	A-16



	4. Issue Title "K" SHIPALT advance planning letter.


	1
	NAVSEA
	A-16



	5. Issue milestone target dates/preliminary AWP.


	1
	TYCOM
	A-14



	6. Design shipcheck before development of Ship Installation Drawings.


	1
	Design Agent
	A-14 to A-12



	7. Advance planning briefing.

	1
	TYCOM
	A-14 to A-12



	8. Pre-Availability Test and Inspection or Work Package Definition Conference, including combat systems and inspection of boilers (if possible).


	1
	TYCOM/Industrial Activity/Ship
	A-12 to A-10



	9. Pre-Availability Test and Inspections or WDC completion meeting


	1
	TYCOM/Ship/Industrial Activity
	A-12 to A-10



	10. Issue Pre-Availability Test and Inspections or Work Package Definition Conference Meeting report (within 10 days after conference).


	1
	TYCOM/IIndustrial Activity
	A-11 to A-9



	MILESTONES

	*CODE

	RESPONSIBLE ACTIVITY


	TIMELINE (Months)



	1 1. Issue Proposed AWP.


	1
	TYCOM
	A-10 to A-7



	12. Initiate Ship's Force material planning and procurement.


	1
	Ship
	A-7



	13. Issue Post-WDC report. 


	2
	TYCOM
	A-245 to 
A-135



	14. Initiate discussions with Naval Research Laboratory (NRL) to determine potential NRL projects. 


	1
	RMC/NRL
	A- 180



	15. Issue list of work items screened for Forces Afloat accomplishment. 


	1
	TYCOM
	A-150 to 
A-1 10



	16. Complete Bid Specifications


	2
	SUPSHIP
	A-135 to 
A-1 10



	17. Review Bid Specifications for errors, omissions, duplications (may require conference to resolve). 


	2
	TYCOM/Ship
	A-135 to 
A-1 10



	18. Issue solicitation for bids or proposals to contractors. 


	2
	SUPSHIP
	A-135 to 
A-1 10



	19. Finalize/lock NRL projects. 


	1
	NRL
	A-120



	20. Award Contract


	2
	SUPSHIP
	A-30



	21. Develop General Purpose Electronic Test Equipment management program. 


	1
	Ship
	A-1 10 to 
A-30



	22. Forces Afloat WDC (optional). 


	1
	Ship/RSG/RMC/TYCOM
	A-90 to 
A45



	23. Order material for Ship's Force work. 


	1
	Ship
	A-90 to 
A45



	24. Develop Off-Load Plan for arrival at industrial activity (including off-load assistance, security and storage arrangements). 


	1
	Ship
	A-60 to 
A-10




	MILESTONES

	*CODE

	RESPONSIBLE ACTIVITY


	TIMELINE (Months)



	25. Review SSRs for changes required as a result of authorized work. Turnover items (including changes previously accomplished) to Planning industrial activity. 


	1
	Ship/Planning Yard
	A-90 to 
A45



	26. Ship representative visit industrial activity for preliminary off-ship berthing and storage inspection. 


	1
	Ship/Industrial Acitivity
	A-30 to A



	27. Phase I1 Pre-availability Tests and Inspections, Boiler Start of Availability Inspection (as applicable) 


	1
	Ship/TYCOM/Naval Surface Warfare Center (NSWC)/ Industrial Activity
	A-60 to A



	28. Off-load ammunition and fuel as required (TYCOM approval required). Also off-load hazardous material and oily waste. 


	1
	Ship
	A-30 to

A-1
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3.5 AVAILABILITY PLANNING
Removed nuclear propulsion issues

3.5.1.1 Industrial Activity Visit. (Modified for Surface Force -AWL) The ship's CO, Executive Officer and department heads will visit the industrial activity as soon as practical prior to the start of the availability. The CO shall meet key industrial activity managers involved in the availability, other COs of ships in availabilities at the same industrial activity and if applicable, the local Naval Reactors Representative. The Executive Officer and department heads shall meet their counterparts within the industrial activity Project Team and counterparts assigned to other ships in an availability at the same industrial activity. The Executive Officer shall also check available crew quarters and barge accommodations, if applicable. Ship's Force shall: 

a. 
Coordinate with the industrial activity to conduct pre-availability training and indoctrination. The following are suggested topics for training: 

(1) 
Industrial activity organization and Ship's Force interface. 
(2) 
Industrial activity procedures and practices, including: 
(a) 
Operational Control Transfer. 
(b) 
Tagout/Rip-Out/Work Authorization Form. 
(c) 
Deficiency Reporting and Correcting. 
(e) 
Radiological Controls Agreement. (This includes x-ray requirements) 
(g)
Defueling/Fueling Requirements 
(h)
Industrial Activity Procedures for Accomplishing PMS of Equipment Under Their Cognizance.
             (Possible for all ships  / Part of PC, LCAC, and LCS maintenance process) 
(i) 
Maintenance of Ship's Cleanliness. 
(k) 
QA Interface with the Industrial Activity. 
(3) 
General schedule of Key Events and phases of work and testing.
(4) 
Safety requirements including Ship's Force industrial activity responsibilities for: 
(a) 
Dry Dock Safety. 
(b) 
Fire Watches. 
(c) Watertight Integrity. 
(d) 
Personal Protective Equipment. 

(5) 
Relationship with industrial activity management including responsibility regarding weekly management meetings. 
(6) 
Functions and responsibilities of the joint test groups (Nuclear/Hull, Mechanical and Electrical/Combat Systems) and the Ship's Safety Council including the designation of Ship's Force group and council members. 
(7) 
Control mechanism for work and tests affecting ship's conditions. 
(8) 
Special evolutions and procedures to be conducted early in the availability such as dry docking and establishing plant conditions. 
(10) 
IEM.
(11) 
Hazardous Material Requirements.
(12) 
Special Environmental Requirements. 
(13) 
Support of Trials and Inspections. 
(15) 
Space Turnover. 

b. 
Develop training plan and watchstation requalification program in accordance with TYCOM directives.
c. 
Develop Plan of Action and Milestones for Ship's Force responsibilities during the availability. 
d. 
Review and prepare SSRs for turnover to the planning yardJindustria1 activity at the start of the availability (see paragraph 3.6.6 of this chapter). 


e. 
Support the industrial activity's pre-availability shipchecks, tests and inspections. 
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SUGGESTED GUIDELINES FOR FORCES AFLOAT 

REVIEW OF AVAILABILITY WORK PACKAGES

	a. 
The preliminary AWP includes information which SUBMEP (Submarines)/SUPSHIP NN, code 1800 (aircraft Carriers)/applicable TYCOM (all other Surface ships)/Maintenance Manager extracts from the CSMP 21 to 24 months prior to the availability. SUBMEP/SUPSHIP NN, code 1800-TYCOM (as applicable) and Maintenance Manager only reviews items in the CSMP which are coded 1 under the type avaialability column. SUBMEPP/SUPSHIP NN, Codes 1800/TYCOM (as applicable ) and Maintenance Manager continues to monitor the CSMP until submission of the first Supplementary Work List. It is essential that the CSMP be up-to-date and reflect what work the ship requires the industrial activity to accomplish. The CSMP is the primary means of communicating unique work items not already covered by the SWP until submission of the first Supplementary Work List. 

	b.
Ship’s force should review each maintenance item on the CSMP deferred for accomplishment to ensure that the deficiency reported and the work involved to correct it are complete and accurate. 

	c.
To the maximum extent possible, work items that are within the capability of an FMA to accomplish should be accomplished as T/A-2 work prior to the CNO Maintenance Availability.

	d.
Ship’s force will identify CSMP repair items previously deferred for other than industrial activity action which Forces Afloat will not likely accomplish prior to the availability and change the type availability code to T/A-1, with ISIC concurrence, on these items. 

	e.
Ship’s Force will review each outstanding alteration for applicability and ensure that the record of completed alterations is correct. Alterations erroneously reported complete result in plans and tests which do not fit and ship. Completed alterations not reported as complete will cause unnecessary  expenditure of shipcheck funds and/or duplication of effort during the availability.

	f.
During AWP review meetings, Ship’s force should mark up both the index and applicable Ship’s Work List Item Number (SWLIN) as an aid in recalling information. Appropriate corrections to the TAMS and FMPMIS should be made as early as possible via normal channels.

	g.
Ship’s force will review the AWP to see if any component/equipment requiring attention of any kind has been omitted. Note that the Advanced Equipment Repair Program and TRODENT Planned Equipment Replacement (TRIPER) Program (SSBN.SSGN 726 Class), SEAWOLF Rotatable Pool Program and Aircraft Carrier Planned Equipment Replacement Program replace many components with refurbished units. Repair work on components that will be replaced by Advanced Equipment Repair Program can be canceled or noted as covered by the replacement SWLIN. 

	h.
On receipt of the Proposed AWP, Ship’s Force should review each Ship System Work Description. Ship’s Force should prepare comments as to whether the extent of planned restoration, maintenance or repairs is sufficient or excessive. Additional comments regarding abn9ormal operation or configuration will be of interest to the industrial activity even if the AWP covers the particular component for repair because the scope of the job can be exactly defined early, avoiding “growth within scope” and schedule slippage later in the availability.

	i.
Ship’s Force should review the general Information Section, “zero” series SWLINs and the glossary for a definition of terms used in the AWP to obtain a general understanding of availability procedures, philosophy and pre-availability planning requirements. 

	j.
Ship’s Force should review all outstanding Departures from Specification to ensure they identify, for correction during the availability, all known non-standard repairs or installations not in accordance with class plans.

	k.
Ship’s force should identify any recently completed repair actions on components assigned to industrial activities and alterations that may negate the need for, or reduce the extent of, industrial activity refurbishment. 

	l.
Ship’s Force should identify any equipment not presently addressed in the AWP. SUBMEPP/SUPSHIP NN, Code 1800/TYCOM (as applicable) and Maintenance Manager are interested in identifying special or temporary equipment installations which may need maintenance during the availability.

	m.
Ship’s Force should identify any equipment listed for restoration, that is in exceptionally good material condition.

	n.
Ship’s Force should review, “Forces Afloat Actions to be Accomplished Prior to or At Arrival” index in the AWP to ensure these actions are understood. 
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MONITORING PROCEDURES (SURFACE SHIPS ONLY)
1.1 Periodic Monitoring.
a. Purpose. To provide to ships in availability such administrative and training assistance as is necessary to improve the ship’s Force conduct of the overhaul, maintenance and training tasks. Visits of this nature are termed Tech Assists.

b. To evaluate the effectiveness of administration and training. Visits of this nature are termed Work-Ups.

c. To conduct spot checks to monitor progress in specific material, administrative and training areas. Visits of this nature are termed Monitor Visits. 

d. The extent, type of frequency of periodic monitoring and visits should be determined on a case basis by the responsible ISIC or TYCOM Representative. The initial inspection should be broad in scope in order to apprise the responsible ISIC of the adequacy of the ship’s performance and progress. Normally, the initial visit will indicate the necessary frequency and scope of subsequent Tech Assists and Monitor Visits. In general, any required Work-Ups should be scheduled in advance of key events during the availability.

e. Examine the effectiveness of Ship’s Force preparations for overhaul during initial inspections. Subsequent visits should review the following areas as appropriate for the purpose of the specific inspection. 

(1) Review procedures and administrative steps for provisional watch station qualifications.

(2) Review department organization manuals.

(3) Review department instructions and administrative procedures.

(4) Review ship’s instructions and administrative procedures.

(5) Review department logs, operating instructions and casualty procedures.

(6) Review ship’s standard operating procedures and the ship’s organization and regulations manual.

(7) Review training conducted and planned to support the goal of requalifying or reestablishing proficiency of watchstanders. 

(8) Monitor performance of watchstanding.

(9) Conduct spot check of ship’s records and logs in use.

(10) Review Ship’s Force controlled work (Level 1 and Nuclear) and procedures to ensure proper controls and documentation are in accordance with Volume V, Part 1, Chapter 2 of this manual.

(11) Review status of Ship’s Force responsible PMS/IEM.

(12) Inspect installed equipment for cleanliness and adequate protection from damage.

(13) Review Tagout and Work Authorization Logs. Spot check for compliance in accordance with current directives.

(14) Inspect ship for hazards.

(15) Inspect provisions for casualty control including watertight integrity.

(16) Verify that all COSAL material including operating space items, have been off-loaded to processing areas which provide appropriate security.

(17) Inspect the processing area to verify provisions and procedures for careful ILO inventory. 

(18) Review response of supply system to requisitions in support of ship’s Force week.

(19) Verify that items are withdrawn from the ship’s COSAL stock undergoing inventory/ILO only on an emergency basis and that such issues are well documented with appropriate adjustments to the inventory records.

(20) Evaluate general safety practices. 

f. Scheduling of Periodic Monitoring Visits. Periodic Monitoring Visits should be scheduled by the responsible ISIC/TYCOM as appropriate. Some monitoring visits should be conducted on an unannounced basis. These visits should be given so as to minimize interference with industrial activity and Ship’s Force work.

g. Report of Visits. Formal reports of the results of periodic monitoring visists are not required by the TYCOM. However, the responsible ISIC should advise the TYCOM in situations when the attainment of required progress toward completion of Key Events is in jeopardy.
