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RMKS/1. THIS MESSAGE RE-ESTABLISHES THE COMNAVSURFLANT SELF

SUFFICIENT SHIP PROGRAM UNDER THE GUIDANCE OF REF A.

2. SELF SUFFICIENCY IS A GOAL EVERY SHIP SHOULD ASPIRE TO ACHIEVE

AND IS TYPICALLY REPRESENTATIVE OF FOCUSED, PROACTIVE LEADERSHIP.

THE INTENT OF THIS PROGRAM IS TO INCENTIVIZE, RECOGNIZE AND REWARD

SHIPS WHO UTILIZE THEIR CREATIVITY AND INNOVATION TO OBTAIN THE

HIGHEST LEVELS OF PERFORMANCE WITHIN THE BOUNDS OF EXISTING

RESOURCES.  A SELF SUFFICIENT SHIP NOT ONLY IMPROVES FLEET

READINESS, IT PROVIDES AN ADDITIONAL PATH FOR EFFICIENCY SUCCESSES

TO BE PROMULGATED AMONGST THE SURFACE FORCE.

3. MONETARY AWARDS ARE:

A. QUARTERLY WINNER WILL RECEIVE 20K IN OPTAR, RUNNER UP 10K.

B. ANNUAL WINNER WILL RECEIVE 50K IN OPTAR, RUNNER UP 25K.

4. THE SELF SUFFICIENT SHIP COMPETITION WILL COMMENCE THE FIRST

QUARTER OF FY06 (01 OCT 2005) WITH THE FIRST AWARDS GRANTED IN

JANUARY 2006.  FULL PROGRAM DETAILS CONTAINED REF A.//

BT

