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COVNAVSURFOR | NSTRUCTI ON 4710.1

Subj :  NAVSURFCOR SELF SUFFI Cl ENT SHI P PROGRAM

Encl: (1) Sanple Imediate Superior in Conmand (ISIC)
Nom nati on Sheet

1. Purpose. To establish nom nation guidelines, selection
criteria and nonetary awards for the Self Sufficient Ship of the
Quarter/Year programfor both CNSP/ CNSL.

2. Cancel | ati on. COWNAVSURFPAC 031200ZFEB 2001

3. Background. Increased self-sufficiency is a goal every ship
shoul d aspire to achieve. Ships who truly distinguish

t henmsel ves by acconplishing the highest degree of self-
sufficiency shall be formally recognized. This recognition of
outstanding effort will dissemnate to the Force proven ideas
and initiatives that will enhance all ships’ self sufficiency
skills. Previously, the Self Sufficient Ship program was not
formal |y organized with clear guidelines for nom nations and
selection criteria. Additionally wnners were only recognized
by Naval Message. |In order to standardize this program clear
grading criteria and formal gui dance on nom nation procedures
are now specified. Additionally in recognition of the

i nportance of self-sufficiency, nonetary awards in the form of
OPTAR suppl enments will now be provided to the wi nner and runner

up.

4. Di scussi on

a. A Self Sufficient Ship of the Quarter and a runner up
Wl be selected quarterly by both CNSP and CNSL. Additionally
a Self Sufficient Ship of the Year and a runner up wll be
sel ected annually by both CNSP and CNSL at the conpletion of the
fiscal year. Al winners and runners up will be recognized by
message and will receive a cash award in the formof an OPTAR
suppl enent .

b. Al nomnations for the quarterly and annual Self-
Sufficient Ship will be submtted by the ISIC and forwarded to
the TYCOM not |ater than 15 days after the end of the qualifying
quarter.
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c. The TYCOM Staff will select winners by judging the 1SIC
nom nations against the followng criteria:

(1) Repair Parts |Issue Net Effectiveness. Percentage of
shi pboard al |l owance parts that are issued from onboard stock

(2) Repair Parts |Issue G oss Effectiveness. Percentage
of all parts issued from onboard stock

(3) Current Ships Mintenance Projects (CSWVP)

(a) Habitability Items Conpleted. Nunber of itens
that directly affect crew berthing or sanitary spaces conpl eted
by a ship as a percentage of total CSMP size.

(b) Mcro-Mniature Electronic Parts. Nunber of
mcro-mniature repair jobs conpleted by ship as a percentage of
total CSMP.

(c) Frequency of CSMP Updates. Nunber of tinmes CSMP
is updated to the MRVS dat abase during the quarter.

(d) Percentage of Jobs Screened. Percentage of
shi ps force capable jobs screened to internediate | evel and
depot level activities.

(e) Ship Force Percentage of Al Repairs.
Percentage of all CSMP jobs conpleted during the quarter which
wer e acconplished by ships force.

(4) 1SIC Evaluation of Self-Assessnent. A concise ISIC
eval uation of how well the ship self-assesses ship’s materi al
condition and takes proactive repairs or adjustnents to prevent
future failures.

(5) I'SIC Evaluation of Conplex Repairs. A concise ISIC
description of any first tinme conplex or manhour intensive jobs
the ship conpleted including manhours of effort expended.

(6) I'SIC Overall Evaluation. A concise |ISIC evaluation
of the nom nee’s overall self-sufficiency.

d. Ships in CNO schedul ed availability for any part of the
quarter/year will not be eligible for nomnation for the Self
Sufficient ship of the Quarter/ Year.
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e. The ISICwIIl provide only one nom nee for each quarter
and fromthose quarterly subm ssions, one annual nom nee. These
nom nati ons may be via naval nmessage or email to the respective
TYCOM TYPE DESK. The input will be in the format of enclosure

(1).

f. The TYCOMw || select, based on the criteria outlined in
Paragraph 4.b, a Self Sufficient Ship and a runner up for the
gquarter and the year.

g. The nonetary awards for the awardees are as foll ows.

(1) Quarterly Self Sufficient ship will receive $20K in
OPTAR.

(2) Quarterly Self Sufficient Ship Runner Up will
recei ve $10K i n OPTAR

(3) Annual Self Sufficient Ship will receive $50K in
OPTAR.

(4) Annual Self Sufficient Ship Runner Up will receive
$25K in OPTAR

h. The TYCOM wi || announce the awardees no | ater than one
month after the end of the quarter or fiscal year via naval
nmessage.

5. Action. 1SICs provide timely nom nations for Self
Sufficient Ship of the Quarter/Year in accordance with this
i nstruction.

/1 Signed//
T. F. LAFLEUR

Di stribution:
El ectronic only, via COWAVSURFOR Directives Wbsite,
https://ww. surfor.navy. ml
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| MVEDI ATE SUPERI OR | N COMVAND NOM NATI ON SHEET
(not to exceed one page)

Shi p Nane: ISIC Qr/FY:

1.

4.

5.
One

Repair Parts Issue Net Effectiveness:

a. Requirenents:

b. Issued:

c. Percentage

Repair Parts |Issue (Gross Effectiveness:

a. Total demands:

b. Issued:

c. Percentage

CSMP

a. (Habitability jobs conpleted)/(CSMP size)

b. (Mcro-Mniature jobs conpleted)/(CSMP size)

c. Nunber of CSMP updates during quarter

d. (# TA4 jobs screened | or D level)/(# TA 4 jobs)
e. (# jobs conpleted by s/f)/(# jobs conpleted)
Conci se |1SIC evaluation of Ships ability to Self Assess:

Conci se |1 SI C eval uation of conplex repair jobs conpleted:
bull et per job for top 5 nost conplex jobs conpleted with man

hours expended. (i.e. SSDG Supercharger replaced — 120 manhours
expended)

6.

| SIC Overall Eval uation

. M ISIC

Encl osure (1)




