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SUBJ/REDLINES IMPLEMENTATION// 

REF/A/INST CNSP/CNSLINST 3504.1/15DEC2010// 

AMPN/REF A IS REDLINES IMPLEMENTATION INSTRUCTION// 

POC/ROBERT WARNER/GS-1S/CNSP-L N8A/NORFOLK,VA/ROBERT.S.WARNER@NAVY.MIL// 

RMRKS/l. THIS IS A JOINT CNSP/CNSL MESSAGE. 

2. PURPOSE. THE PURPOSE OF THIS MESSAGE IS TO ANNOUNCE THE 

IMPLEMENTATION OF MINIMUM STANDARDS FOR GETTING UNDERWAY AND CONDUCTING OPERATIONAL TASKING. THESE MINIMUM STANDARDS ARE CALLED REDLINES. REDLINES IN AND OF THEMSELVES DO NOT ENSURE SAFE OPERATIONS AT SEA, BUT LAY THE FOUNDATION WHEN COUPLED WITH OTHER PROGRAMS, INCLUDING OPERATIONAL RISK MANAGEMENT, TO SAFELY OPERATE AT SEA. THE REMAINDER OF THIS MESSAGE PROVIDES AN OVERVIEW OF THE REDLINES EFFORT. REF(A) HAS BEEN POSTED ON THE SURFORWEB AND SHOULD BE READ IN ITS ENTIRETY. 

3. DISCUSSION. SURFACE WARRIORS, IN PREVIOUS BACK TO BASICS MESSAGES RADM THOMAS AND I HAVE EMPHASIZED THE IMPORTANCE OF SETTING AND MAINTAINING HIGH STANDARDS IN THE AREAS OF MAINTENANCE, TRAINING, AND MANNING. YOUR FOCUS ON THESE BASICS HAS HAD A POSITIVE IMPACT ON OUR READINESS AND WE THANK YOU FOR THE EFFORT YOU HAVE TAKEN TO MAKE THAT HAPPEN. NOW IT IS TIME TO EXPAND BACK TO BASICS TO INCLUDE A BROADER FOCUS ON PERFORMANCE STANDARDS IN THESE AREAS. THIS FOCUS WILL PROVIDE SEVERAL BENEFITS INCLUDING: 

-SHARPEN F0CUS ON THE FUNDAMENTALS THAT UNDERPIN OUR SUCCESS 
-ADDING A MEASURABLE QUALITY DIMENSION TO THE DEFINITION OF WARSHIPS READY FOR TASKING (WRFT) THAT WE CAN USE TO BETTER INFORM OPERATIONAL COMMANDERS OF OUR CURRENT READINESS, 

-PUBLISHING MINIMUM PERFORMANCE STANDARDS TO SUPPORT EFFORTS TO OBTAIN THE FUNDING REQUIRED TO SUCCESSFULLY MEET OUR MISSIONS AND ENSURE THE SAFETY OF PERSONNEL AND EQUIPMENT. 

A. WITH THESE BENEFITS IN MIND WE HAVE DEFINED A MINIMUM SET or STANDARDS EACH SHIP MUST MEET TO GET UNDERWAY AND TO CONDUCT OPERATIONS AT SEA. WE CALL THESE STANDARDS REDLINES. WE RECENTLY PRESENTED OUR WORK TO cpr AND USFF AND RECEIVED THEIR FULL SUPPORT FOR IMPLEMENTING REDLINES WITHIN THE SURFACE FORCE. 

B. THROUGH THIS MESSAGE WE ARE SETTING AN INITIAL SET OF REDLINES AS THE MINIMUM LEVEL OF PERFORMANCE WE MUST MAINTAIN IN THE AREAS OF PERSONNEL, EQUIPMENT/MAINTENANCE, AND TRAINING. AS YOU READ THROUGH THE REST OF THIS MESSAGE, KEEP IN MIND THAT YOUR FOCUS IS ON DOING WHAT IS REQUIRED TO ENSURE THE SURFACE FORCE MEETS THESE STANDARDS DAY-TO-DAY. ALTHOUGH WE MUST HAVE CONSEQUENCES FOR CROSSING REDLINES AND THE ASSOCIATED RECOVERY/MITIGATING ACTIONS, OUR FOCUS IS ON MAINTAINING PERFORMANCE ABOVE THESE MINIMUM STANDARDS AND NOT ON JUDGING YOUR PERFORMANCE AND TAKING CORRECTIVE ACTION AFTER THE FACT. 

4. REDLINES OVERVIEW. 

A. REDLINE DEFINITION. A STANDARD THAT MUST BE MET BEFORE A SHIP CAN G8T UNDERWAY, REMAIN UNDERWAY, OR CONDUCT OPERATIONAL TASKING. 

B. SPECIFIC REDLINES AND CONSEQUENCES. REDLINES ARE BROKEN INTO TWO GROUPS. THE FIRST GROUP IS THE MINIMUM PERSONNEL AND EQUIPMENT REQUIREMENTS (PR AND ER RESPECTIVELY) FOR GETTING OR REMAINING UNDERWAY. THE SECOND GROUP IS THE MINIMUM TRAINING REQUIREMENTS (TR) A SHIP MUST MEET BEFORE RECEIVING OR CONDUCTING ANY OPERATIONAL TASKING. 

C. THE UNDERWAY REDLINES ARE: 

(1) PRl: TWO (2) SAR SWIMMERS, ONE (1) FOR MCM/PC. 

(2) PR2: ONE (1) IOC OR GMO. 

(3) PR3: OC REPAIR ORGANIZATION MANNING TO SUPPORT MAIN SPACE FIRE DOCTRINE. 

(4) PR4: TWO (2) MANNED AND QUALIFIED CONDITION IV WATCHTEAMS. 

(5) PR5: MANNED AND QUALIFIED NAVIGATION TEAM. FOR ECDIS-N CERTIFIED SHIPS: NAVIGATOR, SENIOR QM, THREE (3) VOYAGE MANAGEMENT SYSTEM (VMS) OPERATORS. FOR NON-ECDIS-N CERTIFIED SHIPS: NAVIGATOR, SENIOR QM (QUALIFIED NAVIGATION DETAIL PLOTTER), TWO (2) BEARING TAKERS, ONE (1) BEARING RECORDER. 

(6) ERl: MINIMUM EQUIPMENT TO GET OR REMAIN UNDERWAY. SEE REF (A), ENCLOSURE (I) FOR CLASS SPECIFIC LIST. 

(7) ER2: MATERIAL CONDITION/INSPECTION TECHNICAL STANDARDS. 

THIS 
REDLINE IS UNDER DEVELOPMENT AND WILL BE PHASED-IN ONCE COMPLETE. 

(8) UNDERWAY REDLINES APPLY TO ALL UNDERWAY PERIODS AND ALL AREAS OF OPERATIONAL RESPONSIBILITY. THE RESPONSIBILITY FOR MAINTAINING THESE STANDARDS FALLS TO EACH SHIP'S COMMANDING OFFICER. A REPORT TO A UNIT'S IMMEDIATE OPERATIONAL COMMANDER IS REQUIRED WHEN A COMMANDING OFFICER DETERMINES THE SHIP CANNOT MAINTAIN ONE OR MORE OF THESE STANDARDS. A SHIP CANNOT GET UNDERWAY OR REMAIN UNDERWAY IF IT HAS CROSSED ANY OF THESE REDLINES, WITHOUT THE PRIOR APPROVAL OF THE NUMBERED FLEET COMMANDER. THE IMMEDIATE OPERATIONAL COMMANDER WILL ADVISE THE OPERATIONAL CHAIN OF COMMAND AND REQUEST ASSISTANCE FROM CNSP/CNSL AS APPROPRIATE. IN CASES WHERE A SHIP MUST GET UNDERWAY IN AN EMERGENCY, SUCH AS HURRICANE EVASION OR NATIONAL EMERGENCY, A WAIVER WILL BE REQUESTED BY THE IMMEDIATE OPERATIONAL COMMANDER AND CONSIDERED FOR APPROVAL BY THE NUMBERED FLEET COMMANDER. IF REQUESTED BY THE NUMBERED FLEET COMMANDER, CNSP/L WILL PROVIDE ADDITIONAL INFORMATION WITH RESPECT TO REDLINE SPECIFICS AND THE POTENTIAL IMPACT OF GETTING UNDERWAY. IN THE EVENT A SHIP IS UNDERWAY AT THE TIME AN UNDERWAY REDLINE IS CROSSED, THE SHIP SHALL IMMEDIATELY NOTIFY THEIR IMMEDIATE OPERATIONAL COMMANDER. THE IMMEDIATE OPERATIONAL COMMANDER WILL ASSESS THE RISK OF CONTINUING WITH PRESENT TASKING AND NOTIFY THE OPERATIONAL CHAIN OF COMMAND OF REDLINE SPECIFICS AND PROVIDE A RECOMMENDATION FOR CONTINUED OPERATIONS OR TERMINATION OF THE MISSION. IF REQUESTED BY THE NUMBERED FLEET COMMANDER, CNSP/L WILL PROVIDE ADDITIONAL INFORMATION WITH RESPECT TO REDLINE SPECIFICS AND THE POTENTIAL IMPACT OF REMAINING UNDERWAY. THE NUMBERED FLEET COMMANDER WILL MAKE THE FINAL DECISION TO EITHER REMAIN UNDERWAY OR RETURN TO PORT. 

D. THE SECOND SET OF REDLINES IS FOCUSED ON THE FOLLOWING MINIMUM TRAINING STANDARDS. 

{I} TRl: SUSPENDED OR BASIC PHASE "NOT CERTIFIED" CERTIFICATIONS IN ATFP OR ANY MOBILITY (E, D, N, S) MISSION AREA. 

(2) TR2: TFOM PROFICIENCY BELOW 70 PERCENT IN SELECTED ATFP AND MOBILITY (E, 0, N, S) CONTINUOUS CERTIFICATION REQUIREMENTS 

(CCR). FOR EACH MISSION AREA, 70 PERCENT OF THE CCRS MUST BE GREATER THAN OR EQUAL TO 'l'FOM YEL1.OW (>70.0) SELECTED CCRS ARE ANNOTATED IN REF (Al, ENCLOSURE (2). 

(3) TRAINING REDLINES APPLY TO SHIPS IN ALL PHASES OF THE FLEET RESPONSE PLAN (FRP) AND ALL AREAS OF OPERATIONAL RESPONSIBILITY AND ARE THE MINIMUM STANDARDS EACH SHIP MUST MAINTAIN TO RECEIVE OPERATIONAL TASKING. THE RESPONSIBILITY FOR MAINTAINING THESE STANDARDS FALLS TO EACH SHIP'S COM~ANDING OFFICER. A SHIP THAT HAS CROSSED ONE OR MORE OF THE TRAINING REDLINES CANNOT RECEIVE OPERATIONAL TASKING WITHOUT THE PRIOR APPROVAL OF THE NUMBERED FLEET COMMANDER. IT IS EACH SHIP'S RESPONSIBILITY TO KEEP TORIS CURRENT AND ACCURATE AS OPERATIONAL COMMANDERS AND THE CNSP!L STAFF WILL MONITOR TRAINING REDLINES USING TORIS REPORTS. A REPORT TO A UNIT'S IMMEDIATE OPERATIONAL COMMANDER IS REQUIRED WHEN A COMMANDING OFFICER DETERMINES THE SHIP CANNOT MAINTAIN ONE OR MORE OF THE TRAINING REDLINES. THE SHIP WILL DEVELOP A RESOLUTION PLAN IN ASSOCIATION WITH ATG AND THE IMMEDIATE OPERATIONAL COMMANDER. THE IMMEDIATE OPERATIONAL COMMANDER WILL INFORM THE OPERATIONAL CHAIN OF COMMAND THE SHIP IS RESTRICTED TO TRAINING OPERATIONS TO CORRECT DEFICIENCIES IN MOBILITY (E, D, N, S) OR ATFP CERTIFICATIONS OR TFOM PROFICIENCY AND MAKE A RECOMMENDATION IF THE SHIP SHOULD RECEIVE OR CONTINUE WITH CURRENT OPERATIONAL TASKING. IF REQUESTED BY THE NUMBERED FLEET COMMANDER, CNSP!L WILL PROVIDE ADDITIONAL INFORMATION WITH RESPECT TO TRAINING REDLINE SPECIFICS AND THE POTENTIAL IMPACT OF RECEIVING OR CONTINUING WITH THE CURRENT OPERATIONAL TASKING. THE NUMBERED FLEET COMMANDER WILL MAKE THE FINAL DECISION TO ALLOW THE SHIP TO RECEIVE OR CONTINUE WITH OPERATIONAL TASKING. 

5. IMPLEMENTATION GUIDANCE. 

A. REDLINES ARE EFFECTIVE AS OF 15 DEC 2010. INITIAL REDLINE REPORTS ARE DUE NLT 10 JAN 2011. 

B. FOR SHIPS THAT ARE UNDERWAY ON 10 JAN 2011, SUBMIT INITIAL REDLINE REPORT. HOWEVER, NUMBERED FLEET COMMAND APPROVAL IS NOT REQUIRED TO REMAIN UNDERWAY FOR THE REMAINDER OF THE CURRENT UNDERWAY PERIOD. IF A REDLINE IS NOT CLEARED BEFORE THE NEXT UNDERWAY PERIOD OR OPERATIONAL TASKING, NUMBERED FLEET COMMANDER APPROVAL IS REQUIRED AS OUTLINED IN REF (A). 

C. FOR SHIPS NOT UNDERWAY ON 10 JAN 2011, SUBMIT INITIAL REDLINE REPORT AND FOLLOW THE GUIDANCE PROVIDED IN REF (A). 

6. REDLINES ARE NOT NEW STANDARDS. THEY REFLECT EXISTING GUIDANCE AND IMPLIED STANDARDS. IT IS IMPORTANT TO PUBLICALLY NAME THESE STANDARDS AS REDLINES TO PROVIDE FOCUS, HELP US DESCRIBE OUR CURRENT READINESS TO OPERATIONAL COMMANDERS, AND TO GIVE US THE ABILITY TO COMMUNICATE TO OUR RESOURCE SPONSORS REQUIREMENTS IN TERMS OF PERFORMANCE STANDARDS. RADM THOMAS AND I ARE CONFIDENT REDI,INES WILL FURTHER STRENGTHEN DAY-TO-DAY PERFORMANCE, HELP US KEEP OUR OPERATIONAL COMMANDERS BETTER INFORMED, AND SUBSTANTIATE TO OUR RESOURCE SPONSORS THE FUNDING LEVELS REQUIRED TO REMAIN THE WORLD'S DOMINANT SURFACE FORCE. 

7. WE WELCOME YOUR FEEDBACK ON HOW TO IMPROVE THE USE OF REDLINES AND WE CHALLENGE EACH OF YOU TO "TAKE OWNERSHIP" OF THIS INITIATIVE AND USE REDLINES TO ENSURE YOUR UNITS ARE PREPARED TO SUCCEED. 

8. KEEP CHARGING! VADM CURTIS AND RADM THOMAS, JR. SEND.//
BT 

