SUBJ: DISTANCE SUPPORT Policy Serial 1

COMNAVSURFOR SAN DIEGO CA DISTANCE SUPPORT - NAVY INFORMATION APPLICATION PRODUCT 

UNCLAS 

R 211546Z DEC 06 
TO   ALNAVSURFOR

     AIG 6915

     AIG 318

     COMNAVSEASYSCOM WASHINGTON DC

     COMNAVSEASYSCOM WASHINGTON DC

     NAVSURFWARCENDIV CRANE IN

INFO COMNAVSURFLANT NORFOLK VA

     COMNAVNETWARCOM NORFOLK VA

     COMSECONDFLT

     COMTHIRDFLT

     COMTHIRDFLT

     COMSEVENTHFLT

     COMFIFTHFLT

     COMFIFTHFLT

     COMNAVSURFOR SAN DIEGO CA

R 211546Z DEC 06 PSN 497816H35

FM COMNAVSURFOR SAN DIEGO CA//N6//

TO ALNAVSURFOR//

AIG 6915//

AIG 318//
RHMFIUU/COMNAVSEASYSCOM WASHINGTON DC//03// 
RULSSEA/COMNAVSEASYSCOM WASHINGTON DC//03// 
RHMFIUU/NAVSURFWARCENDIV CRANE IN//608// 
INFO RUCBTFA/COMNAVSURFLANT NORFOLK VA//N6/N65/N654/N6542// RHMFIUU/COMNAVNETWARCOM NORFOLK VA//N6// 
RHBVPAB/COMSECONDFLT// 
RHVSQUE/COMTHIRDFLT// 
RHODQUE/COMTHIRDFLT// 
RHOVQHS/COMSEVENTHFLT// 
RHMFIUU/COMFIFTHFLT// 
RHBVAKS/COMFIFTHFLT// 
UWDEAB/COMNAVSURFOR SAN DIEGO CA//N6// 
BT

UNCLAS //N08010//

MSGID/GENADMIN/COMNAVSURFOR N6/2918//

SUBJ/ DISTANCE SUPPORT - NAVY INFORMATION APPLICATION PRODUCT SUITE SERVERS (NIAPS) POLICY SERIAL ONE//

REF/A/GENADMIN/CFFC NORFOLK VA/021912ZNOV04//

REF/B/GENADMIN/CNSF N6/221546ZAUG06//

REF/C/GENADMIN/COMNAVNETWARCOM/061730ZJUL06//

NARR/REF A IS DISTANCE SUPPORT POLICY MESSAGE FROM CFFC.

REF B IS CNSF N6 LCS SEA TRIALS NIAPS LESSONS LEARNED MESSAGE

PROVIDING NIAPS CAPABLE SHIPS WITH OBSERVATIONS AND RESULTS.

REF C IS COMNAVNETWARCOM INTERIM PLANNED MAINTENANCE FOR ISNS.//

POC/WATKINS J./CDR/CNSF N66/LOC: NAB CORONADO/TEL: (619) 437-2748/EMAIL: JOHN.A.WATKINS(AT)NAVY.MIL//

POC/KOSKO B./LT/CNSF N66A/LOC:NAB CORONADO/TEL: (619) 437-3245/EMAIL: BRIAN.KOSKO(AT)NAVY.MIL//

RMKS/1.  THE PURPOSE OF THIS MESSAGE IS TO PROVIDE CNSF POLICY CONCERNING THE USE OF THE DS 2.0/ NIAPS SERVER AND ASSOCIATED APPLICATIONS AS CURRENTLY IMPLEMENTED THROUGHOUT THE FLEET.  OVER THE PAST TWO YEARS, NAVSEA 03 WITH CNSF OVERSIGHT HAS AGGRESSIVELY PURSUED FLEET WIDE NIAPS SERVER INSTALLATIONS.  THE NIAPS SERVER DELIVERS MAINTENANCE, LOGISTICS, ADMINISTRATIVE, TRAINING AND MANAGEMENT APPLICATIONS TO USERS AFLOAT WHILE SIMULTANEOUSLY MAXIMIZING LIMITED BANDWIDTH.  FLEET WIDE NIAPS SERVER INSTALLATIONS ARE SLATED FOR COMPLETION BY END OF CY 2006.

THIS IS THE FIRST IN A SERIES OF CNSF AND NAVSEA 03 NIAPS POLICY MESSAGES DIRECTING CNSF SHIPS ON THE USE OF THE DS 2.0/NIAPS SERVER AND ASSOCIATED APPLICATIONS.

2.  THIS MESSAGE WILL ADDRESS REPLICATION POLICY (TO BE REFERRED TO AS BUSINESS RULES FOR REPLICATION), POLICY IN THE USE OF NIAPS APPLICATIONS (PROVIDED BY APPLICATION OWNERS), NIAPS SERVER SYSTEM ADMINISTRATOR AND APPLICATION TRAINING AVAILABILITY, AND NAVSEA 03 TECHNICAL MAINTENANCE AND SERVER OPERATION POLICY. THIS POLICY IS APPLICABLE TO NIAPS VERSIONS .5, 1.0 AND 1.1 UNLESS OTHERWISE SPECIFIED.

A.  REPLICATION POLICY IS DEFINED AS THE RULE SET FOR SHIP'S REPLICATING DATA FROM SHIP TO SHORE AND VICE VERSA.  USE OF THE NIAPS APPLICATIONS GENERATES REPLICATION FILES WHICH ARE TRANSFERRED FROM SHIP TO SHORE EITHER MANUALLY (NIAPS SYSTEM ADMINISTRATOR) OR AUTOMATICALLY VIA AN EXECUTABLE FILE STORED ON THE NIAPS SERVER.

  B.  EFFECTIVE IMMEDIATELY, NIAPS .5 AND 1.0 CAPABLE SHIPS WILL, AT A MINIMUM, MANUALLY CONDUCT A REPLICATION OF DATA EVERY 12 HOURS. THE NIAPS SYSTEM ADMINISTRATOR WILL CHECK THE NIAPS SERVER FOR REPLICATIONS FILES TRANSFERRED FROM SHORE TO SHIP (INBOUND AMENDMENTS) ON A DAILY BASIS.  THE NIAPS SYSTEM ADMINISTRATOR SHALL USE DISCRETION IN DETERMINING WHICH INBOUND AMENDMENTS WILL BE DOWNLOADED FROM THE SHORE NIAPS SERVER. VARIOUS INBOUND AMENDMENTS ARE TIME SENSITIVE (I.E. WEEKLY NTMPS AFLOAT DATAMART) AND REQUIRE IMMEDIATE DOWNLOAD TO SHIPS NIAPS SERVER WHEN MADE AVAILABLE.  OTHER AMENDMENTS ARE LESS CRITICAL IN NATURE (I.E. FEDLOG) AND MAY BE DOWNLOADED AT A LATER DATE WHEN A PIER SIDE T-1 CONNECTION IS IN PLACE.

  C.  NIAPS 1.1 CAPABLE SHIPS WILL USE THE INHERENT REPLICATION SCHEMA THAT TRANSFERS REPLICATION FILES FROM SHIP TO SHORE 6 TIMES PER 24 HOUR PERIOD.  THE NIAPS SYSTEM ADMINISTRATOR WILL CHECK THE NIAPS SERVER FOR REPLICATIONS FILES TRANSFERRED FROM SHORE TO SHIP (INBOUND AMENDMENTS) ON A DAILY BASIS.  THE NIAPS SYSTEM ADMINISTRATOR SHALL USE DISCRETION IN DETERMINING WHICH INBOUND AMENDMENTS WILL BE DOWNLOADED FROM THE NIAPS SERVER.  VARIOUS INBOUND AMENDMENTS ARE TIME SENSITIVE (I.E. NTMPS AFLOAT DATAMART) AND REQUIRE IMMEDIATE DOWNLOAD TO SHIPS NIAPS SERVER WHEN MADE AVAILABLE.  OTHER AMENDMENTS ARE LESS CRITICAL IN NATURE (I.E. FEDLOG) AND MAY BE DOWNLOADED AT A LATER DATE WHEN A PIER SIDE T-1 CONNECTION IS IN PLACE.

  D. AN EXECUTABLE SCRIPT FILE THAT CONFIGURES THE NIAPS 1.0 SERVER FOR AUTOMATIC REPLICATION IS AVAILABLE UPON REQUEST FROM THE GLOBAL DISTANCE SUPPORT CALL CENTER (GDCS) AT WWW.ANCHORDESK.NAVY.MIL OR EMAIL HELP(AT)ANCHORDESK.NAVY.MIL.

3.  APPLICATION POLICY ENTAILS SPECIFIC GUIDANCE ON THE USE OF NIAPS APPLICATIONS AS INDICATED BY THE APPLICATION OWNERS.  THE NIAPS SERVER HOSTS A MYRIAD OF APPLICATIONS ENABLING THE DISTANCE SUPPORT PROCESS. FOR A COMPLETE LISTING OF ALL THE APPLICATIONS RESIDENT IN NIAPS, PLEASE ACCESS THE DISTANCE SUPPORT PORTAL ON THE SHIPS NIAPS SERVER AND LOOK UNDER THE NIAPS SUB AREA OF THE INFORMATION TAB.  ADDITIONALLY, THIS INFORMATION IS CONTAINED ON THE GLOBAL DISTANCE SUPPORT WEBSITE AT WWW.ANCHORDESK.NAVY.MIL.  THESE WEBSITES PROVIDE THE SPECIFIC APPLICATIONS RESIDENT IN NIAPS .5, 1.0 AND 1.1 RELEASES. THE FOLLOWING APPLICATION POLICY IS PROVIDED:

  A.  EFFECTIVE IMMEDIATELY ALL NIAPS 1.1 CAPABLE SHIPS WILL UTILIZE THE DISTANCE SUPPORT PORTAL (ACCESSED BY THE DISTANCE SUPPORT ICON ON THE DESKTOP), FOR THE SUBMISSION OF ALL SUPPORT REQUESTS INVOLVING DISTANCE SUPPORT IN THE AREAS OF LOGISTICS, TRAINING, MAINTENANCE, ADMINISTRATION AND QUALITY OF LIFE (I.E. MEDICAL, DENTAL, SEA WARRIOR).  USING THE AFLOAT SUPPORT REQUEST ON THE DISTANCE SUPPORT PORTAL ENSURES ALL REQUESTS ARE FORWARDED DIRECTLY TO THE GLOBAL DISTANCE SUPPORT CENTER (GDSC), WHERE THE REQUEST IS ASSIGNED A TRACKING NUMBER AND TROUBLE TICKET ENABLING THE DISTANCE SUPPORT PROCESS IAW REF A.  THIS PROCESS ALLOWS FOR THE TIMELY RESOLUTION AND TRACKING IN ALL DISTANCE SUPPORT REQUESTS.  IN THE EVENT YOUR SHIPS NIAPS SERVER IS DEGRADED AND THE DISTANCE SUPPORT PORTAL APPLICATION IS DOWN, PLEASE USE EMAIL AS A SECONDARY MEANS FOR SUBMITTING DISTANCE SUPPORT REQUESTS.  THE EMAIL ADDRESS IS HELP(AT)ANCHORDESK.NAVY.MIL.

  B.  SHIPS SHALL REPLICATE TORIS/TFOM DATA DAILY BUT AT A MINIMUM WEEKLY IF OPERATIONS DICTATE.  SHIP'S THAT HAVE NIAPS REPLICATION CAPABILITY SHALL UTILIZE IT AS THE PRIMARY CONDUIT FOR TRANSMISSION OF TORIS/TFOM DATA FROM THE SHIP BACK TO ATG.  THIS WILL ENSURE POPULATION OF THE TFOM FLEET VIEWER ON A REGULAR BASIS.  MANUAL METHODS OF SENDING DATA (E.G. VIA CD) SHOULD ONLY BE DONE WHEN CONDITIONS PRECLUDE USE OF THE NIAPS SERVER.  TORIS/TFOM IS ONE OF THE MANY APPLICATIONS RESIDING ON THE NIAPS SERVER.  TORIS/TFOM IS DEPENDENT ON CORE SERVICES RUNNING ON THE NIAPS SERVER.  IF THE SQL SERVER AGENT IS OFF, IIS IS STOPPED, OR GROUP PERMISSIONS ARE NOT ASSIGNED ACCORDINGLY, TORIS/TFOM WILL NOT OPERATE PROPERLY. REPLICATION OF TORIS/TFOM DATA IS COMPLETELY DEPENDENT ON THE NIAPS REPLICATION PROCESS.  A PERIODIC CHECK OF THE TFOM FLEET VIEW BY SHIP'S FORCE WILL ENSURE THAT REPLICATION FROM SHIP TO SHORE IS OCCURRING AND THE AUTOMATIC UPDATE OF FLEET VIEW IS OPERATING.

THE NIAPS AND ATG TORIS/TFOM TEAM PROACTIVELY WORK TO ENSURE THE SHORE COMPONENTS ARE OPERATING AS DESIGNED; HOWEVER, THEY HAVE NO VISIBILITY TO WHEN REPLICATION OCCURS FROM SHIP TO SHORE.  SHIP'S ARE DIRECTED TO VERIFY FLEET VIEW WEEKLY TO ENSURE RESPECTIVE SHIPS' DATA IS POPULATING TFOM.  IF YOUR SHIP ENCOUNTERS PROBLEMS WITH THE TORIS/TFOM APPLICATION, CONTACT THE DISTANCE SUPPORT ANCHORDESK FIRST TO INITIATE THE TROUBLESHOOTING PROCESS.  THE TORIS/TFOM TEAM WILL ENGAGE AS APPROPRIATE IN COORDINATION WITH THE NIAPS TEAM.

C.  SHIPS ARE ENCOURAGED TO REVIEW AND USE ALL AVAILABLE APPLICATIONS RESIDENT ON NIAPS TO THEIR FULLEST EXTENT POSSIBLE. FUTURE CNSF AND NAVSEA 03 POLICY UPDATES WILL ADDRESS DIRECTED IMPLEMENTATION AND USAGE OF APPLICATIONS WHEN AND WHERE APPROPRIATE.  AS OF THIS MESSAGE, THERE IS NO MANDATE TO USE THE NIAPS APPLICATIONS ASIDE FROM THE DISTANCE SUPPORT PORTAL AND THE TORIS/TFOM  APPLICATIONS AS DETAILED IN PARA 3A AND 3B.

4.  NIAPS SERVER SYSTEM ADMINISTRATOR TRAINING AS WELL AS NIAPS USER (APPLICATION) TRAINING IS PROVIDED DURING SHIPBOARD INSTALLATION OR UPGRADE OF THE NIAPS SERVER.  SPECIFIC APPLICATION TRAINING CONSISTS OF NIAPS AFLOAT OVERVIEW, NAVY CAREER TOOLS, SKED 3.1, WEB ATIS, ESOMS, TORIS AFLOAT, AND COLLABORATION.

  A.  DUE TO THE HIGH TURNOVER OF CREW PERSONNEL AND FLEET FEEDBACK IN RESPONSE TO REF B, A REQUIREMENT FOR ADDITIONAL TRAINING HAS BEEN IDENTIFIED. NAVSEA 03 OFFERS TEAM TRAINING DURING THE INSTALLATION OR UPGRADE.  OFFERED TRAINING INCLUDES NIAPS SERVER SYSTEM ADMINISTRATOR AND USER APPLICATION TRAINING.  CNSF IS IN THE PROCESS OF DETERMINING EXACT NIAPS TRAINING REQUIREMENTS AND WILL PROMULGATE THOSE REQUIREMENTS IN AN ADVANCED CHANGE NOTICE TO THE CNSF TRAINING MANUAL.

  B.  ADDITIONAL REQUESTS FOR TRAINING BEYOND THE INSTALLATION OR UPGRADE SHOULD BE DIRECTED TO THE GDSC OR TO THE NAVSEA 03 NIAPS TRAINING OFFICER MR. BOB JOHNSON, EMAIL: ROBERT.L.JOHNSON1(AT)NAVY.MIL, OR TEL: (215) 897-1585.

  C.  TRAINING ON EMBEDDED NAVY CAREER TOOLS (SUCH AS ETJ, CMS, NAVY ELEARNING, AND NKO), IS AVAILABLE VIA NAVY ELEARNING (CATALOG NR SW-SWST-001), OR FOLLOWING SERVER INSTALLATION BY NPDC INSTRUCTORS.  IF YOU DESIRE NPDC TRAINING, PLEASE COORDINATE THROUGH YOUR SHIPS TRAINING OFFICER OR BY CONTACTING THE NPDC POC FOR SEA WARRIOR APPLICATION TRAINING, MR. ED CAVINESS, TEL: (619) 556-3249, OR EMAIL AT:EDMOND.CAVINESS(AT)NAVY.MIL.

  D.  SHIPS ARE DIRECTED TO ESTABLISH AN EMAIL ACCOUNT AS FOLLOWS: NIAPS(AT)HULLNUMBER.NAVY.MIL.  THIS EMAIL ACCOUNT WILL BE USED TO ADDRESS THE SHIPS NIAPS ADMINISTRATOR FOR ISSUES AND CONCERNS RELATED TO MAINTENANCE, TRAINING, AND OPERATION OF THE NIAPS SYSTEM.

5.  TECHNICAL GUIDANCE FOR THE NIAPS SERVER IS PROVIDED IN THE TECHNICAL USERS MANUAL DELIVERED AT TIME OF SERVER INSTALLATION. IN THE EVENT THE TECHNICAL USERS MANUAL HAS BEEN MISPLACED, ADDITIONAL COPIES ARE AVAILABLE UPON REQUEST FROM THE GDSC.  IT IS STRONGLY RECOMMENDED THAT SHIPBOARD IT PERSONNEL CLOSELY MONITOR THE INSTALLATION AND COMPLETE ALL RELATED JOB SHEETS WITH THE INSTALLER.

  A.  PREVENTIVE MAINTENANCE PROCEDURES FOR THE NIAPS SERVER WILL BE PROVIDED VIA NAVSEA TECHNICAL GUIDANCE MESSAGING.  SHIPS ARE DIRECTED TO REFER TO APPLICABLE GUIDANCE IAW REF C, COMNAVNETWARCOM INTERIM PLANNED MAINTENANCE FOR ISNS, UNTIL SPECIFIC NAVSEA GUIDANCE IS PUBLISHED.

  B.  BACK UP PROCEDURES ARE INCLUDED IN THE NIAPS SYSTEMS ADMINISTRATORS TECHNICAL MANUAL PROVIDED DURING SERVER INSTALLATION.  THOUGH NOT FORMALIZED, THESE BACK UP PROCEDURES WILL SERVE AS INTERIM GUIDANCE UNTIL FORMAL PROCEDURES ARE PUBLISHED VIA NAVSEA TECHNICAL GUIDANCE POLICY.  REQUESTS FOR ADDITIONAL COPIES OF THE NIAPS SYSTEMS ADMINISTRATORS TECHNICAL MANUAL CAN BE SUBMITTED VIA THE DISTANCE SUPPORT PORTAL OR BY EMAIL AT HELP(AT)ANCHORDESK.NAVY.MIL.

  C.  SIMILAR TO PERIODIC POLICY UPDATES FROM CNSF, NAVSEA 03WILL BE RELEASING NIAPS TECHNICAL GUIDANCE MESSAGES ON A QUARTERLY BASIS OR AS NEEDED BASED ON SOFTWARE UPGRADES AND RELEASES.  PROBLEMS IDENTIFIED/ENCOUNTERED WITH NIAPS HARDWARE/SOFTWARE OR ANY NIAPS APPLICATIONS, INCLUDING TRAINING, APPLICATION OPERATION, OR DIFFICULTY IN MEETING REPLICATION REQUIREMENTS, SHOULD BE FORWARDED TO THE GLOBAL DISTANCE SUPPORT CENTER VIA THE DISTANCE SUPPORT PORTAL (IF POSSIBLE), OR VIA EMAIL IN THE EVENT REPLICATION IS NOT FEASIBLE.  THIS WILL ENSURE TIMELY RESOLUTION AS WELL AS APPROPRIATE SUBJECT MATTER EXPERTISE ARE AFFORDED IN THE DISTANCE SUPPORT PROCESS.

6.  CNSF WELCOMES AND ENCOURAGES CONTINUOUS FEEDBACK FROM ALL COMMANDS IN ORDER TO MAKE SYSTEM IMPROVEMENTS AND POLICY ADJUSTMENTS AS REQUIRED.  THE NIAPS TECHNOLOGY BRINGS TANGIBLE BENEFITS TO FORCES AFLOAT AND WE ARE COMMITTED TO ENSURING THIS TECHNOLOGY SOLUTION IS MEETING FLEET NEEDS SUCCESSFULLY.  CNSF STAFF REPRESENTATIVES FOR NIAPS ISSUES AND CONCERNS ARE CDR JOHN WATKINS, FORCE C4I, AND LT BRIAN KOSKO, FORCE EMO. THEY CAN BE REACHED AT JOHN.A.WATKINS(AT)NAVY.MIL, TEL: (619) 437-2748, OR BRIAN.KOSKO(AT)NAVY.MIL,TEL: (619) 437-3245, RESPECTIVELY.//

BT

