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RMKS/1. SHIPBOARD NAVY INFORMATION APPLICATION PRODUCT SUITE (NIAPS)

SERVERS CONTAIN APPROXIMATELY 4000 NAVY E-LEARNING (NEL) COURSES THAT

CREWMEMBERS CAN COMPLETE WITHOUT ACCESSING THE INTERNET. E-LEARNING COMPLETED VIA NIAPS ELIMINATES THE FRUSTRATIONS OF TIME-OUTS AND LOST CONNECTIONS EXPERIENCED WHILE ACCESSING NKO VIA THE INTERNET. FLEET FEEDBACK INDICATES THAT USING E-LEARNING FOR TRAINING REDUCES THE NEED TO CREATE CONTENT IN-HOUSE. FURTHERMORE, BECAUSE COURSE COMPLETION DATA IS REPLICATED FROM THE SHIP TO UPDATE NTMPS ASHORE, NIAPS MORE ACCURATELY REFLECTS CURRENT SHIP'S READINESS CONDITION.

2. AFLOAT INTEGRATED LEARNING ENVIRONMENT (AILE). AILE E-LEARNING

CONTENT IS UPDATED VIA INBOUND REPLICATION TO THE NIAPS SERVER.

SAILOR COURSE COMPLETION DATA IS TRANSFERRED TO SHORE DATABASES VIA

OUTBOUND NIAPS SERVER REPLICATION. THE AILE ALSO UPDATES A COPY OF THE

ELECTRONIC TRAINING JACKET (ETJ) MAINTAINED FOR SAILORS ONBOARD.

   A. WHEN A SAILOR COMPLETES AN E-LEARNING COURSE, A COPY OF THE

TRANSCRIPT IS SENT IMMEDIATELY TO THE SAILOR'S ETJ ON THE NIAPS SERVER.

A COPY OF THE TRANSCRIPT IS ALSO SENT TO THE NIAPS SERVER FOR

REPLICATION FROM SHIP-TO-SHORE. COURSE COMPLETIONS ARE REPLICATED FROM

THE NIAPS SERVER TO NTMPS DATABASES ASHORE AND UPDATE THE SAILOR'S ETJ

ON THE INTERNET.

   B. IT IS PARAMOUNT THAT CREWMEMBERS UNDERSTAND THE DIFFERENCE BETWEEN ACCESSING E-LEARNING VIA NKO ON THE INTERNET VERSUS ACCESSING E-LEARNING ON NIAPS. INTERNET AND NIAPS VERSIONS ARE NOT SYNCHRONIZED AND COURSE PROGRESS IS NOT COMMUNICATED BETWEEN THE TWO ENVIRONMENTS. THEREFORE, IF YOU BEGIN AN E-LEARNING COURSE ON NIAPS, YOU MUST COMPLETE THE COURSE ON NIAPS. ALSO, IF YOU BEGIN A COURSE ON THE INTERNET, YOU MUST COMPLETE THE COURSE ON THE INTERNET.

3. AILE E-LEARNING COURSE UPDATES. COURSE CATALOG UPDATES ARE PROVIDED

TO THE SHIP VIA INBOUND LEARNING MANAGEMENT SYSTEM (LMS) AMENDMENTS TO

THE NIAPS SERVER. LMS AMENDMENTS ARE DOWNLOADED TO THE NIAPS SERVER BY

THE SHIPBOARD NIAPS SYSTEM ADMINISTRATOR. REF A DIRECTS SYSTEM

ADMINISTRATORS TO CONDUCT MANUAL REPLICATION DAILY. IF LMS AMENDMENTS ARE AVAILABLE FOR DOWNLOAD, THEY WILL BE SHOWN AS

AVAILABLE FOR DOWNLOAD DURING MANUAL REPLICATION. IF YOUR SHIP IS UNABLE

TO OBTAIN AMENDMENTS VIA REPLICATION, NOTIFY NAVSEA/DISTANCE SUPPORT VIA

THE GLOBAL DISTANCE SUPPORT CENTER (GDSC) TO REQUEST A DVD UPDATE BY

MAIL.

4. COURSE AVAILABILITY. E-LEARNING COURSE AVAILABILITY IS DETERMINED BY

A TABLE CONTAINED WITHIN THE NTMPS AFLOAT (NAFL) DATAMART, WHICH IS

REPLICATED TO THE SHIP'S NIAPS SERVER WEEKLY. TO VIEW LISTS OF COURSE AVAILABILITY, ACCESS THE DS PORTAL, LOG INTO NKO AT SEA, AND CLICK ON NAVY E-LEARNING UNDER THE LEARNING TAB. ON THE E-LEARNING HOMEPAGE, CLICK HYPERLINKS FOR AVAILABLE CATALOG ITEMS (COURSES AVAILABLE ON THE NIAPS SERVER), UNAVAILABLE CATALOG ITEMS (NOT YET DOWNLOADED OR AVAILABLE FOR DOWNLOAD), OR COURSES NOT TAGGED FOR AFLOAT (A AND C SCHOOL CURRICULUM).

5. CONTENT HEALTH INDICATOR TOOL (CHIT). COMMUNICATIONS/ADP OFFICER,

TRAINING OFFICER, AND NIAPS SYSTEM ADMINISTRATOR SHOULD MONITOR THE CHIT

DAILY/ROUTINELY TO VERIFY PROPER REPLICATION OF CRITICAL DATA NEEDED TO

SUPPORT NIAPS APPLICATIONS.

   A. DETERMINE CURRENCY OF THE LMS/AILE. FROM YOUR DESKTOP, CLICK ON

THE DISTANCE SUPPORT ICON OR LAUNCH FROM SHIP'S INTRANET PAGE:

      1) ON NIAPS 1.2, CLICK ON NIAPS/CONTENT HEALTH INDICATOR TOOL

(CHIT) AND LOOK FOR LEARNING MANAGEMENT SYSTEM (LMS).

      2) ON NIAPS 2.0, CLICK ON DISTANCE SUPPORT TOOLS/CONTENT HEALTH

INDICATOR TOOL (CHIT) AND LOOK FOR AILE.

   B. DETERMINE CURRENCY OF NTMPS AFLOAT (NAFL DATAMART).

      1) ON CHIT, LOOK FOR NAFL_DATAMART. THE DATAMART IS DOWNLOADED WEEKLY.

   C. DETERMINE CURRENCY OF OUTBOUND TRANSACTIONS.

      1) ON NIAPS 1.2, E-LEARNING COMPLETIONS ARE REPLICATED FROM

SHIP-TO-SHORE EACH TIME THE SHIP RECEIVES A HULL SPECIFIC AMENDMENT.

USE THE CHIT TO REVIEW NAFL DATAMART CURRENCY AND WHEN E-LEARNING

COMPLETIONS LAST REPLICATED OFF THE SHIP.

      2) ON NIAPS 2.0, E-LEARNING COMPLETIONS ARE REPLICATED FROM

SHIP-TO-SHORE DAILY. VIEW SHIP-TO-SHORE REPLICATION DATE DISPLAYED ON

THE CHIT.

6. BEST PRACTICES/LESSONS LEARNED. THE RELIABILITY OF THE AILE DEPENDS

ON PROPER MAINTENANCE OF THE NIAPS SERVER. A STRONG RELATIONSHIP BETWEEN

THE TRAINING OFFICER AND THE COMMUNICATIONS/ADP OFFICER HAS PROVEN TO

RESULT IN A HIGH DEGREE OF AILE CURRENCY AND RELIABILITY.

   A. TRAINING OFFICER AND COMMO/ADPO WORK TOGETHER TO UNDERSTAND NIAPS

DATA REPLICATION REQUIREMENTS, NEEDS, AND LIMITATIONS.

   B. TRAINING OFFICER REVIEWS NIAPS AND CHIT FREQUENTLY TO MAINTAIN

AWARENESS OF DATA CURRENCY.

   C. TRAINING OFFICER MONITORS E-LEARNING COMPLETIONS TO ASSESS SHIP'S

PROGRESS AND TO LOOK FOR POSSIBLE NEGATIVE TRENDS THAT MAY BE AN

INDICATOR OF AN ACCESS/RELIABILITY ISSUE.

   D. TRAINING OFFICER REVIEWS THE COURSES AVAILABLE HYPERLINK ON PAGE

06 RUWDEAB0000 UNCLAS NIAPS PRIOR TO DEVELOPING A TRAINING PLAN FOR THE

SHIP. COURSES THAT ARE NOT PART OF THE AVAILABLE AFLOAT CATALOG WILL BE

AVAILABLE ONLY ON NKO (INTERNET).

   E. E-LEARNING REQUIREMENTS COMPLETED VIA THE INTERNET OR NIAPS WILL

RESULT IN AN NTMPS COMPLETION RECORD AND MAY ELIMINATE MULTIPLE

DOCUMENTATION (I.E. RADM).

   F. USING E-LEARNING CONTENT FOR TRAINING REDUCES THE NEED TO CREATE

CONTENT IN-HOUSE. THE CONTENT ALLOWS FOR CONSISTENCY ACROSS MULTIPLE

DELIVERIES. NOT ALL E-LEARNING CONTENT MUST BE COMPLETED INDIVIDUALLY;

SOME CONTENT CAN BE USED FOR GROUP SESSION, IF FACILITATED.

7. CNSF WELCOMES AND ENCOURAGES FEEDBACK FROM ALL COMMANDS ON SYSTEM

IMPROVEMENTS AND POLICY ISSUES. NIAPS TECHNOLOGY IS DESIGNED TO PROVIDE

TANGIBLE BENEFITS TO FORCES AFLOAT. CNSF IS COMMITTED TO ENSURING THIS

TECHNOLOGY SOLUTION IS SUCCESSFULLY MEETING FLEET NEEDS.// 

BT 
