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INFO RUCBCLF/CINCLANTFLT NORFOLK VA//N43//

RHHMHAA/CINCPACFLT PEARL HARBOR HI//N43//

RHHMHBA/CINCPACFLT PEARL HARBOR HI//N43//

RULSSEA/COMNAVSEASYSCOM WASHINGTON DC//91/05/05J/05J3//

RUCOSSA/COMNAVAIRLANT NORFOLK VA//N43//

RUWFEAA/COMNAVAIRPAC SAN DIEGO CA//N43//

RUWDEAA/COMNAVSURFPAC SAN DIEGO CA//N43/N434//

RULSBMS/NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA//00/91/916//

RUCOQAM/FTSCLANT NORFOLK VA//00/4300/4313//

RHFJFFJ/SUPSHIP JACKSONVILLE FL//00//

RUCCRAY/SUPSHIP NEW ORLEANS LA//00//

RUCBFBG/SUPSHIP NEWPORT NEWS VA//200/400//

RUCTPHF/SUPSHIP PASCAGOULA MS//00//

RUCBLLD/SUPSHIP PORTSMOUTH VA//200/400//

BT

UNCLAS  //NO3980//

MSGID/GENADMIN/CNSL N434A31/S121/JUN//

SUBJ/INTEGRATED CONDITION ASSESSMENT SYSTEM (ICAS) PROGRAM POLICY

AND STATUS ICAS 00-1//

REF/A/GENADMIN/CNSL/221455ZSEP99//

REF/B/DOC/CNSL/11DEC95//

REF/C/GENADMIN/CNSL/141904ZMAY97/-/NOTAL//

REF/D/GENADMIN/CNSL/141902ZMAY97/-/NOTAL//

REF/E/DOC/NAVSEA/04JUN99/-/NOTAL//

REF/F/DOC/NAVSEA/FEB99//

NARR/REF A IS ICAS PROGRAM POLICY.  REF B PROVIDES AUTHORIZATION FOR

SHIPS WITH ICAS TO CONVERT TO PAPERLESS OPERATIONAL LOGS, LTR 4700

SER N432A/6281.  REF C(ICAS 97-1) ESTABLISHED THE POLICY FOR

TRANSMITTING ICAS POLICY MSGS. REF D (ICAS 97-2) PROMULGATED POLICY

FOR CNSL SHIPS WITH ICAS.  REF E PROMULGATES NAVSEA RECOMMENDED

POLICY FOR SHIPS WITH ICAS. REF F IS S9086-CN-STM-030/CH-079 V3.//

POC/KEN STEIN/GSCS/CNSL N434A12/LOC:NORVA/TEL:757-836-3502

/TEL:DSN 836-3358//

POC/AL GRILLS/CIV/CNSL N434A31/LOC:NORVA/TEL:757-836-3372

/TEL:DSN 836-3372//

RMKS/1.  THIS IS COMNAVSURFLANT NUMBERED MSG ICAS 00-1 SUPERCEDES

REF A.

2. SUMMARY. THIS MESSAGE PROVIDES HISTORY OF ICAS INSTALLATION,

RECENT MODIFICATIONS TO ICAS SYSTEM AND PDT SOFTWARE, INSTALLATIONS

INFORMATION ON NEW HARDWARE AND COMMENTS ON FORCES AFLOAT TRAINING.

3. THE CAPABILITY OF ICAS FOR EFFICIENT SHIPS OPERATION AND

MANAGEMENT OF MAINTENANCE ACTIONS CAN NOW BE REALIZED.

   A.  REF B PERMITTED SHIPS WITH ICAS TO CONVERT TO PAPERLESS LOGS,

OPERATE IN AN ELECTRONIC MODE FOR ENGINEERING RECORD KEEPING AND

DATA EVALUATION, USING THE INHERENT FEATURES AVAILABLE IN THE ICAS

SUITE. THIS WAS AN OPTIONAL POLICY FOR SHIPS TO LEARN SYSTEM

FEATURES AND TO DEVELOP SHIPBOARD SKILLS AND PROCESSES IN THE USE

OF ICAS.

   B. THE POLICY FOR OPERATION AND MAINTENANCE OF ICAS EQUIPPED

SHIPS WAS PROMULGATED BY REFS C AND D.  THESE NUMBERED MSGS DIRECTED

THAT ICAS BE TREATED AS ANY OTHER INSTALLED SHIPS SYSTEM SUBJECT TO

THE POLICY OF CASREP REPORTING WHEN NOT OPERATIONAL. A DIRECT FLEET

SUPPORT TEAM AT FTSCLANT WAS ESTABLISHED TO SUPPORT SHIPS FORCE

ICAS PROBLEMS. HARDWARE EQUIPMENT FAILURES SOFTWARE DIFFICULTIES

AND TRAINING ASSISTANCE IS AVAILABLE.

4. PRESENT STATUS OF THE ICAS PROGRAM:

   A. SOFTWARE VERSION 4.11 UPGRADES ARE NOW BEING SCHEDULED. ALL

PROBLEMS EFFECTING SHIPBOARD OPERATION HAVE BEEN RESOLVED AND THE

SOFTWARE HAS BEEN CERTIFIED SHIPBOARD READY. THIS UPGRADE BASELINES

SYSTEM HARDWARE, UPGRADES  SOFTWARE TO VERSION 4.11, PROVIDES ICAS

ILS SUPPORT AND TRAINING.

     (1) THE SOFTWARE UPGRADE INCLUDES: ICAS SOFTWARE VERSION 4.11,

PDT SOFTWARE 2.0, CUSTOMIZATION OF PDT ROUTES, DEFRAGMENTATION TOOL,

UPGRADED VIBRATION CDS, AND STANDARD LOGS (FOR CG-47,DD-963,FFG-7

CLASS SHIPS).

     (2) THE BASELINE HARDWARE INCLUDES: 128MB OF RAM, MINIMUM 9GB

HARD DRIVE STORAGE, REMOTE MONITORING SYSTEM, JAZ DRIVE, AND PDT

CARRYING CASES.

     (3) ILS AND TRAINING INCLUDE: COMPLETE ICAS ILS VERIFICATION,

BASIC USER TRAINING, VIBRATION TRAINING, ENGINEERING SUPERVISOR

TRAINING, AND SYSTEM ADMINISTRATOR TRAINING.

   B. CNSL PRESENTLY HAS 57 SHIPS WITH ICAS INSTALLED WITH

ONLINE SENSOR AND LOCAL READ OUT CONFIGURATIONS. NAVSEA 05J3 HAS

PROGRAM FUNDS FOR 12 SCHEDULED INSTALLATIONS FOR FY 00.

   C. STANDARDIZED LOGS HAVE BEEN DEVELOPED FOR SEVERAL CLASSES OF

SHIPS IN SUPPORT OF ICAS. AS PART OF THE VERSION 4.11 UPGRADES,

SHIPS CDS WILL BE VALIDATED AND WHERE APPLICABLE STANDARDIZED LOGS

WILL BE PROVIDED.  STANDARDIZED LOGS ARE DEVELOPED FROM SHIP

SPECIFIC; EOSS, EQUIPMENT TMS, AND APPROVED OPERATING PARAMETERS. IN

THIS ENDEAVOR WE ARE ENSURING THAT APPROVED OPERATING PARAMETERS ARE

BEING USED AND ARE REFLECTED IN DOCUMENTATION.

   D. THE PDTS PRESENTLY IN USE HAVE BEEN EXPERIENCING A HIGH

FAILURE RATE. A REPAIR VIDEO AND SPARE PARTS WILL BE MADE AVAILABLE.

CURRENTLY THE JANUS UNIT IS A DEPOT LEVEL REPAIRABLE ITEM.  ONCE THE

REPAIR VIDEO AND SPARE PARTS LIST IS PROMULGATED, SHIPS WILL BE

RESPONSIBLE FOR DEFINING REPAIRS.  IF A PTD UNIT IS BEYOND APPROVED

SHIPBOARD REPAIR CAPABILITY, UNITS SHOULD BE TURNED IN TO SUPPLY

UNDER THE DLR PROCESS. NSWCCD-SSES IS DEVELOPING A NEW TYPE OF PDT

FOR MANUAL DATA ENTRY AND SHOULD BE SHIPBOARD TESTED THIS FY.

4. TRAINING IS PRESENTLY OFFERED AT FTSCLANT ON A NO COST TO SHIP

BASIS:

   A. FTSCLANT NORFOLK OFFERS SYSTEM ADMINISTRATOR AND BASIC USER

TRAINING.

     (1) THE SYSTEM ADMINISTRATOR IS FOR E-5 AND ABOVE ACTING AS THE

ICAS SYSTEM ADMINISTRATOR. THE BASIC USER COURSE IS FOR ALL OTHERS.

     (2) POINT OF CONTACT FOR COURSE IS MR PHIL THOMAS PHONE 757-444-

3872 X1445

   B. FTSCLANT DET MAYPORT IS SETTING UP A CLASSROOM TO BE AVAILABLE

LATE JULY.

     (1) COURSES OFFERED WILL BE - SYSTEM ADMINISTRATOR AND THE BASIC

USER COURSES.

     (2) POC: ROGER BALDWIN 904-270-6323 X119.

5. NSWCCD-SSES IS THE IN-SERVICE ENGINEERING AGENT (ISEA) AND WILL

MAINTAIN CONTROL OF SHIP CONFIGURATION DATA SETS (CDS) AS RELATES

TO ICAS SYSTEMS.

6. SHIPBOARD PERSONNEL AT ALL LEVELS ARE ENCOURAGED TO DEVELOP NEW

USES FOR ICAS COLLECTED DATA. ALTHOUGH THE SHORE TECHNICAL COMMUNITY

WILL BE WORKING ON DEVELOPMENT OF EXPERT SYSTEM ROUTINES FOR ICAS TO

TROUBLESHOOT AND ASSIST IN EQUIPMENT MAINTENANCE NEW USES OF THE

ICAS TOOL CAN BE DEVELOPED BY FORCES AFLOAT TO INCLUDE:

   A. EVALUATION OF MOST FUEL EFFICIENT EQUIPMENT LINE UP

   B. DEVELOPMENT OF ON SCREEN EQUIPMENT OPERATIONAL ROTATION PLANS

   C. LOQM RECORD RETENTION WITH A TICKLER FUNCTION TO ASSIST IN

SAMPLE TAKING

7. THIS MSG PROMULGATES POLICY AND GUIDELINES FOR USE OF ICAS AND

ICAS DATA.

   A.  LOGS:

      (1) SHIPS SHALL IMMEDIATELY IMPLEMENT PAPERLESS ENGINEERING

OPERATING LOGS UPON COMPLETION OF ICAS VERSION 4.11 UPGRADE. OUR GOAL

IS TO MOVE FORWARD IN THE ENDEAVOR TO AUTOMATE SHIP RECORD KEEPING.

SHIPS THAT HAVE ICAS VERSIONS PRIOR TO 4.0 ARE AUTHORIZED AND

ENCOURAGED TO IMPLEMENT PAPERLESS ENGINEERING LOGS BUT ARE NOT

REQUIRED TO DO SO.

      (2) THE PAST SIX (6) MONTHS OF PAPERLESS OPERATING LOG DATA

WILL BE MAINTAINED ON THE ICAS HARD DRIVE.  LOG DATA OLDER THAN

SIX (6) MONTHS SHALL BE DELETED FROM THE SYSTEM.

      (3) IN THE EVENT OF AN ICAS FAILURE, WHICH PREVENTS THE USE OF

PAPERLESS LOGS, A CASREP SHALL BE ISSUED FOR THE ICAS SYSTEM AND

PAPER LOGS MAINTAINED IAW REF F, NSTM CHAPTER 079 VOLUME 3 UNTIL

REPAIRS ARE EFFECTED. THE PAPER LOGS RECORDED WHILE THE ICAS IS DOWN

WILL BE MAINTAINED FOR SIX (6) MONTHS.  THERE IS NO REQUIREMENT TO

ENTER THE PAPER LOG DATA INTO ICAS.

      (4) AFTER 4.11 UPGRADE WATCH STANDERS WILL UTILIZE PROVIDED PDT

CARRYING CASES WHILE USING THE PDT. THIS CASE HAS BEEN DEVELOPED TO

PREVENT PDT DAMAGE DURING ROUTINE DATA COLLECTION ON ROUNDS.

   B. EACH SHIP SHALL DESIGNATE A TRAINED E-5 OR ABOVE AS THE ICAS
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SENIOR OPERATOR.  NINETY DAYS PRIOR TO THE SENIOR OPERATOR DEPARTING

THE SHIP, A REPLACEMENT SHALL BE IDENTIFIED AND A TRAINING REQUEST

INITIALIZED TO FTSCLANT.

THE SENIOR OPERATOR'S RESPONSIBILITIES ARE AS FOLLOWS:

      (1) ACT AS POC FOR ICAS SYSTEM PROBLEMS AND INTERFACE WITH

REPAIR ACTIVITIES.

      (2) TRANSFER ICAS DATA TO REMOVABLE STORAGE MEDIA AND FORWARD

TO FTSC QUARTERLY WHEN HOMEPORTED AND MONTHLY WHEN DEPLOYED TO

SUPPORT SHORE UTILIZATION OF ICAS DATA. FUTURE IMPROVEMENTS IN

EQUIPMENT OPERATIONS AND DEVELOPMENT OF REPAIRS REQUIREMENTS WILL

BE DEPENDENT ON THIS OPERATING DATA.

      (3) PURGE ICAS TREND DATA THAT IS OLDER THAT 24 MONTHS FROM

WORKSTATION DATABASES.

      (4) PURGE ICAS OPERATING LOG DATA THAT IS OLDER THAN SIX (6)

MONTHS FROM WORK-STATION DATABASES.

   C. DEGRADED OR MALFUNCTIONING ICAS EQUIPMENT.

      (1) OOC STATUS SHALL BE REPORTED VIA NAVAL CASREP MSG.

      (2) CASREP INFO LINE SHALL INCLUDE NAVSEA 05J3, NSWCCD-SSES
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CODE 9161 AND CNSL N43.

      (3) ALL ICAS EQUIPMENT IS SUBJECT TO CASREP, INCLUDING PDTS AND

PDAS.

      (4) TECHNICAL ASSISTANCE. THE FIRST POINT OF CONTACT FOR

TECHNICAL ASSISTANCE IS FTSCLANT. FTSCLANT WILL COORDINATE ALL ICAS

RELATED TECHNICAL SUPPORT. WHEN DESIRED THEY ARE ALSO A SOURCE FOR

ADDITIONAL TRAINING.

   D. ICAS DATA SHALL BE USED AS AN AID IN TROUBLESHOOTING OF ICAS

MONITORED SYSTEMS.

      (1) DECISIONS REGARDING OVERHAUL AND OTHER MAINTENANCE ACTIONS

OF ICAS MONITORED EQUIPMENT SHALL INCLUDE A REVIEW OF ICAS DATA.

      (2) ICAS DATA SHALL BE INCLUDED IN OPNAV 4790.2K WHERE

APPROPRIATE IN REQUESTING MAINTENANCE ACTIONS.

8. AS WE MOVE INTO DEVELOPMENT AND UTILIZATION OF AUTOMATED

EQUIPMENT, UTILIZATION OF ICAS AND SIMILAR SYSTEMS WILL PERMIT OUR

NAVY TO OPERATE IN A MORE RELIABLE MODE, WITH LESS SHIPS FORCE

INTERVENTION AND WITH A DECREASE IN OPERATING COST. PART OF THE

SUCCESS OF ICAS WILL RESIDE ON SHIPS FORCE AND YOUR WILLINGNESS TO

UNDERSTAND THE CAPABILITY OF THE EQUIPMENT AND THEN USE IT TO ITS

FULL POTENTIAL.//

BT

