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TO NAVSURFLANT SHIPS
INFO CINCLANTFLT NORFOLK VA//N43//
CINCPACFLT PEARL HARBOR HI//N43//
COMNAVSEASYSCOM WASHINGTON DC//91/03/03J//
COMNAVAIRLANT NORFOLK VA//N43//
COMNAVAIRPAC SAN DIEGO CA//N43//
COMNAVSURFPAC SAN DIEGO CA//N43//
NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA//9161//
FTSCLANT NORFOLK VA//4313//
AIG NINE NINE ONE EIGHT
SUPSHIP JACKSONVILLE FL//00//
SUPSHIP NEW ORLEANS LA//00//
SUPSHIP NEWPORT NEWS VA//200/400//
SUPSHIP PASCAGOULA MS//00//
SUPSHIP PORTSMOUTH VA//200/400//
BT
UNCLAS  //NO3980//
MSGID/GENADMIN/CNSL N434A31/S212/SEP//
SUBJ/INTEGRATED CONDITION ASSESSMENT SYSTEM (ICAS) PROGRAM POLICY/
/MESSAGE ICAS 99-1//
REF/A/DOC/CNSL/11DEC95//
REF/B/GENADMIN/CNSL/141904ZMAY97/-/NOTAL//
REF/C/GENADMIN/CNSL/141902ZMAY97/-/NOTAL//
REF/D/DOC/NAVSEA/04JUN99/-/NOTAL//
NARR/REF A PROVIDE AUTHORIZATION TO SHIPS WITH ICAS TO CONVERT TO
PAPERLESS OPERATIONAL LOGS, LTR 4700 SER N432A/6281.  REF B (ICAS
97-1) ESTABLISHED THE POLICY FOR TRANSMITTING ICAS POLICY MSGS.
REF C (ICAS 97-2) PROMULGATED POLICY FOR CNSL SHIPS WITH ICAS.
REF D PROMULGATES NAVSEA RECOMMENDED POLICY FOR SHIPS WITH ICAS.//
POC/KEN STEIN/GSCS/CNSL N434A12/LOC:NORVA/TEL:757-836-3502
/TEL:DSN 836-3358//
POC/AL GRILLS/CIV/CNSL N434A31/LOC:NORVA/TEL:757-836-3372
/TEL:DSN 836-3372//
RMKS/1.  THIS IS COMNAVSURFLANT NUMBERED MSG ICAS 99-1.
2. ICAS IS INSTALLED ON SHIPS TO PROVIDE THE ABILITY TO DETERMINE
OPERATING CONDITION OF MONITORED EQUIPMENT WITH THE LONG TERM GOAL
OF ENABLING REMOTE DIGITAL TROUBLESHOOTING ASSISTANCE BY REVIEW OF
AUTOMATED ENGINEERING LOG DATA.  ICAS SUPPORTS CNO POLICY AS
CONTAINED IN OPNAVINST 4700.7J WHICH STATES (IN PART) THAT CBM SHALL
BE UTILIZED TO THE MAXIMUM EXTENT PRACTICABLE TO SCHEDULE CORRECTIVE
MAINTENANCE ACTIONS FOR SHIPS, SYSTEMS, AND EQUIPMENT.  CONTINUED
RELIANCE ON ICAS IS EXPECTED TO REDUCE SHIPS FORCE WORKLOAD, OPTIMIZE
SHIP MACHINERY OPERATING CONFIGURATIONS AND INCREASE MACHINERY
RELIABILITY.
3. BACKGROUND:
   A. REF A PERMITTED SHIPS WITH ICAS TO CONVERT TO PAPERLESS LOGS/
ELECTRONIC MODE FOR ENGINEERING RECORD KEEPING AND EVALUATION, USING
INHERENT FEATURES AVAILABLE IN THE ICAS SUITE.
   B. POLICY FOR OPERATION AND MAINTENANCE OF ICAS EQUIPPED SHIPS WAS
PROMULGATED REFS B AND C.  THESE NUMBERED MSGS DIRECTED USE OF ICAS
AS RELATED TO MAINTENANCE AND CONDITION REPORTING OF ICAS MONITORED
EQUIPMENT. ESTABLISHMENT OF A DIRECT FLEET SUPPORT TEAM AT FTSCLANT
FOR HARDWARE, SOFTWARE AND TRAINING ASSISTANCE WAS MADE AVAILABLE.
   C. REF C DIRECTED THAT ICAS HARDWARE/SYSTEMS BE TREATED AS ALL
OTHER INSTALLED SHIPBOARD SYSTEMS, MAKING IT SUBJ TO CASREP
REPORTING REQUIREMENTS.
   D. REF D PROVIDED RECOMMENDED ICAS POLICY GUIDANCE FOR FLEET
PROMULGATION.
4.  ICAS CONTINUES TO BE INSTALLED ON ADDITIONAL SURFACE FORCE SHIP
CLASSES. ENHANCEMENTS TO SOFTWARE CURRENTLY BEING INSTALLED IN
VERSION 4.0 (OR LATER), PROVIDE STANDARD SCREENS FOR:
   A. ENGINEERING LOG REVIEW, LOG REVIEW MAY BE ACCOMPLISHED
ELECTRONICALLY USING EXISTING PRACTICES OR BASED ON OUT OF SPEC DATA
(BY EXCEPTION).
   B. AUTOMATIC RECORDATION AND ARCHIVING OF ENGINEERING OPERATING
LOGS. MODIFICATIONS TO ICAS 4.0 (OR LATER VERSIONS) ENSURE THAT
INFORMATION REQUIRED FOR SAFE RELIABLE MACHINERY OPERATION IS
AVAILABLE AND RETRIEVABLE FOR SHIPS OPERATION.
   C. OPERATING PARAMETER TRENDING WITH ALARMS AND
   D. AUTOMATIC LINKS TO PMS, EOSS, AND INTEGRATED ELECTRONIC
TECHNICAL MANUALS (IETM).
5. PLANNED SYSTEM ENHANCEMENTS
   A. WILL ADD REAL TIME EQUIPMENT EVALUATION.
   B. ELECTRONIC PROGRAM EXPERT SOFTWARE WILL BE DEVELOPED TO ASSIST
IN TROUBLESHOOTING.
   C. ADDITIONAL DATA TRENDING PLOTS WILL BE INTRODUCED TO GAGE
MACHINERY HEALTH.
   D. SUBROUTINES CAPABLE OF ELECTRONIC CONTROL OF EQUIPMENT TAG
OUTS, WRITING OF 4790/2K, AUTO SCHEDULING OF PMS AND RETENTION AND
TRACKING OF FUEL AND LUBE OIL USAGE ARE IN DEVELOPMENT.
6. THIS MSG DESCRIBES POLICY AND GUIDELINES FOR USE OF ICAS AND ICAS
DATA.
   A.  LOGS:
      (1) SHIPS SHALL IMPLEMENT PAPERLESS ENGINEERING OPERATING LOGS
WITHIN 45 DAYS OF RECEIVING ICAS VERSION 4.0 (OR LATER).  SHIPS THAT
HAVE ICAS VERSIONS PRIOR TO 4.0 ARE AUTHORIZED TO IMPLEMENT PAPERLESS
ENGINEERING LOGS BUT ARE NOT REQUIRED TO DO SO.
      (2) THE PAST SIX (6) MONTHS OF PAPERLESS OPERATING LOG DATA
WILL BE MAINTAINED ON ICAS HARD DRIVE.  LOG DATA OLDER THAN SIX (6)
MONTHS SHALL BE PURGED.
      (3) IN THE EVENT OF A FAILURE, WHICH PREVENTS THE USE OF
PAPERLESS LOGS, A CASREP SHALL BE ISSUED FOR THE ICAS SYSTEM AND
PAPER LOGS MAINTAINED IAW NSTM CHAPTER 079 VOLUME 3 UNTIL REPAIRS ARE
EFFECTED. THE PAPER LOGS RECORDED WHILE THE ICAS WAS DOWN WILL BE
MAINTAINED FOR SIX (6) MONTHS.  THERE IS NO REQUIREMENT TO ATTEMPT TO
ENTER THE PAPER LOG DATA INTO ICAS.
   B. EACH SHIP SHALL DESIGNATE A TRAINED E-5 OR ABOVE AS THE ICAS
SENIOR OPERATOR.  NINETY DAYS PRIOR TO THE SENIOR OPERATOR DEPARTING
THE SHIP, A REPLACEMENT SHALL BE IDENTIFIED AND A TRAINING REQUEST
INITIALIZED TO FTSCLANT.
THE SENIOR OPERATOR'S RESPONSIBILITIES ARE AS FOLLOWS:
      (1) ACT AS POC FOR ICAS SYSTEM PROBLEMS AND INTERFACE WITH
REPAIR ACTIVITIES.
      (2) TRANSFER ICAS DATA TO REMOVABLE STORAGE MEDIA AND FORWARD
TO FTSC QUARTERLY WHEN HOMEPORTED AND MONTHLY WHEN DEPLOYED TO
SUPPORT SHORE UTILIZATION OF ICAS.
      (3) PURGE ICAS TREND DATA THAT IS OLDER THAT 24 MONTHS FROM
WORKSTATION DATABASES.
      (4) PURGE ICAS OPERATING LOG DATA THAT IS OLDER THAN SIX (6)
MONTHS FROM WORK-STATION DATABASES.
   C. ICAS DATA SHALL BE USED AS AN AID IN TROUBLESHOOTING OF ICAS
MONITORED SYSTEMS.
      (1) DECISIONS REGARDING OVERHAUL AND OTHER MAINTENANCE ACTIONS
OF ICAS MONITORED EQUIPMENT SHALL INCLUDE A REVIEW OF ICAS DATA.
      (2) ICAS DATA SHALL BE INCLUDED IN OPNAV 4790.2K WHERE
APPROPRIATE IN REQUESTING MAINTENANCE ACTIONS.
7.  THE FOLLOWING INFO PERTAINING TO SHORE SUPPORT RESPONSIBILITIES
IS PROVIDED FOR INFO:
   A. NSWCCD-SSES IS THE IN-SERVICE ENGINEERING AGENT (ISEA) AND
WILL MAINTAIN CONFIGURATION CONTROL OF SHIP CONFIGURATION DATA
SETS (CDS) AS RELATES TO ICAS SYSTEMS.
   B. FTSCLANT CODE (4313) (PHONE NUMBER 757-444-3872 EXT 4313) IS
FIRST POINT OF CONTACT WHEN QUESTIONS OR PROBLEMS WITH AN ICAS
SYSTEM ARE ENCOUNTERED.
   C. FTSCLANT MAINTAINS AN ICAS REFRESHER TRAINING CLASSROOM
CAPABILITY.  TRAINING MAY BE SCHEDULED BY CONTACTING FTSCLANT
CODE 4313.
8.  AN ICAS INSTRUCTION WILL BE DEVELOPED AND ISSUED AT A LATER
DATE.//
BT



