DISTANCE SUPPORT (DS) HOWGOZIT

R 250404Z MAR 03 

FM COMNAVSURFOR SAN DIEGO CA//N00//

TO ALNAVSURFOR

INFO COMFLTFORCOM NORFOLK VA//00/01/41/43//

COMPACFLT PEARL HARBOR HI//00/01/41/43//

COMUSNAVEUR//N4//

COMNAVAIRPAC SAN DIEGO CA//00/01/41/43//

COMSUBLANT NORFOLK VA//N00/NN4//

COMSECONDFLT

COMTHIRDFLT

COMSIXTHFLT

COMNAVAIRLANT NORFOLK VA//N00/N43/N6//

COMNAVSURFLANT NORFOLK VA//N00/N43/N6//

COMSUBPAC PEARL HARBOR HI//00/01/N43//

COMNAVSEASYSCOM WASHINGTON DC//00/01/04/05//

COMNAVAIRSYSCOM PATUXENT RIVER MD//00//

COMSPAWARSYSCOM SAN DIEGO CA//00//

SPAWARSYSCEN CHARLESTON SC//00//

SPAWARSYSCEN SAN DIEGO CA//00//

COMNAVSUPSYSCOM MECHANICSBURG PA//00//

FISC NORFOLK VA//00//

FISC SAN DIEGO CA//00//

NAVICP MECHANICSBURG PA//00//

FTSCPAC SAN DIEGO CA//00//

FTSCPAC DET EVERETT WA//JJJ//

FTSCPAC DET PEARL HARBOR HI//JJJ//

FTSCPAC DET SASEBO JA//JJJ//

FTSCPAC DET SINGAPORE SN//JJJ//

FTSCPAC DET YOKOSUKA JA//JJJ//

FTSCLANT NORFOLK VA//00//

FTSCLANT DET MAYPORT FL//JJJ//

FTSCLANT DET NAPLES IT//JJJ//

FTSCLANT DET NEW LONDON CT//JJJ//

COMNAVSURFWARCEN WASHINGTON DC//00//

NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA//00//

NAVSURFWARCENDIV PORT HUENEME CA//00//

NAVSURFWARCENDIV CRANE IN//00//

COMNAVUNSEAWARCEN NEWPORT RI//00//

NAVUNSEAWARCENDIV KEYPORT WA//00//

NAVSURFWARCENDIV DAHLGREN VA//00//

NAVSURFWARCENDIV INDIAN HEAD MD//00//

NAVMEDINFOMGMTCEN BETHESDA MD//00//

BUMED WASHINGTON DC//00//

ANCHOR DESK NORFOLK VA//JJJ//

BT

UNCLAS //N04790//

THIS IS AN UNNUMBERED ALNAVSURFOR

MSGID/GENADMIN/COMNAVSURFOR//

SUBJ/DISTANCE SUPPORT (DS) HOWGOZIT//

REF/A/GENADMIN/COMNAVSURFOR/162034ZOCT2002//

REF/B/GENADMIN/COMFLTFORCOM/181245ZJUL2002//

NARR/ REF A PROMULGATED JOINT CNSF, CNAF, NAVSEA DS POLICY.  REF B

PROVIDED COMFLTFORCOM GUIDANCE FOR USE OF DS.//

POC/MATTINGLY/CDR/N434/CNSF/TEL: 619-437-3264/

EMAIL: MATTINGLY.SCOTT@CNSP.NAVY.MIL//

POC/GRAHAM/LCDR/N65M/CNSL/TEL: 757-836-3064/

EMAIL: WGRAHAM@CNSL.SPEAR.NAVY.MIL//

POC/R. BLANKENSHIP/N436/CNAF/TEL: 619-545-1496/

EMAIL: BLANKENSHIP.MAURICE@CNAP.NAVY.MIL//

POC/B. BRANHAM/N04L53/NAVSEA/TEL: 202-781-3287/

EMAIL: BRANHAMB@NAVSEA.NAVY.MIL//

RMKS/1.  THIS HOWGOZIT IS A SIX-MONTH STATUS UPDATE FOR THE DS POLICY

ESTABLISHED REF A.  AS CULTURAL CHANGES TAKE HOLD IAW REFS A AND B,THE USE OF DS TECHNIQUES FOR RESOLVING TECH ASSIST ISSUES ON AFLOAT UNITS IS RAPIDLY BECOMING SOP.  THOUGH SOME MINOR COURSE CORRECTIONS ARE PENDING TO INCREASE EFFECTIVENESS OF THIS POLICY, DS IS PROVING TO BE CRITICAL IN MAINTAINING READINESS DURING THIS PERIOD OF INCREASED OPTEMPO.

2.  THE METRICS.

A.  PERCENTAGE OF DS TECHNICAL ASSISTS PROVIDED TO AFLOAT UNITS FROM

SHORE SOURCE OF SUPPORT (SOS) PROVIDERS HAS INCREASED STEADILY SINCE

OCT 02.  AS THE PRIMARY PROVIDERS OF TECHNICAL ASSISTANCE, FTSCS ARE

LEADING THE WAY IN THIS EFFORT WITH FTSCPAC SETTING THE CURRENT HIGH

WATER MARK.  IN FEB03, FTSCPAC DOCUMENTED THAT 63 PERCENT OF ALL TECH

ASSISTS WERE ADDRESSED USING FORMAL DS TECHNIQUES, UP FROM 15 PERCENT

IN OCT 02.  ADDITIONALLY, BOTH FTSC HEADQUARTERS WILL HAVE HIGHLY CAPABLE DS COMMAND CENTERS FULLY OPERATIONAL IN APR 03.  SINCE

OCT 02, THE FTSCS AND THEIR RESPECTIVE DETACHMENTS HAVE DOCUMENTED

OVER 1400 DS TECH ASSISTS.

B.  IN FEB 03, 70 PERCENT OF ALL CNSP CASREPS THAT REQUESTED TECH

ASSIST WERE ADDRESSED IN SOME PART VIA FORMAL DS VERSUS 28 PERCENT IN

OCT 02.  OF THOSE, 36 PERCENT WERE FULLY RESOLVED USING DS, THEREBY

ELIMINATING THE REQUIREMENT FOR AN ON-SITE ASSIST.  OUR GOAL IS TO

ADDRESS 100 PERCENT OF ALL TECH ASSIST CASREPS INITIALLY USING DS

TECHNIQUES BEFORE ELECTING AN ONBOARD ASSIST FOR BOTH DEPLOYED AND

INPORT UNITS.  RECENT BG/ARG MONTHLY DS USAGE METRICS REQUIRED BY

REF A HAVE REPORTED THAT IN FEB 03 90 PERCENT OF TECH ASSIST-RELATED

CASREPS MADE USE OF FORMAL DS TECHNIQUES WHILE 42 PERCENT WERE

FULLY RESOLVED VIA DS.  THESE ARE EXCELLENT NUMBERS.

C.  THE NAVY INTEGRATED CALL CENTER (NICC) ANCHORDESK HAS RESPONDED

TO 22,000 DS REQUESTS SINCE OCT 02 COVERING THE FULL RANGE OF

CUSTOMER TOPICS.  THE NAVSEA SPONSORED NICC CONTINUES TO BE THE

FOCAL POINT FOR TRACKING AND COLLECTION OF DS METRICS VIA THE REMEDY

DATABASE MANDATED IN REF B.  NSWC-CD PHILA AND FTSCPAC HAVE

IMPLEMENTED REMEDY AND WILL BE SHARING REAL-TIME DATA AND TROUBLE

TICKET STATUS WITH THE NICC WITHIN WEEKS.  SPAWAR AND FTSCLANT WILL

BE CONNECTED DURING THIRD QTR FY03, WITH OTHER SOS PROVIDERS

FOLLOWING.  THIS COMMON DS DATA ENVIRONMENT IS CRUCIAL TO MONITORING

THE OVERALL SUPPORT POSTURE FOR THE FORCE WHILE ALSO IDENTIFYING

THOSE TOP PROBLEM AREAS (DESIGN, ILS, TRNG, ETC.) THAT MAY REQUIRE

ADDITIONAL ATTENTION ASHORE.

3.  OPTEMPO.  CURRENT OPTEMPO MANDATES THE NEED TO EMPLOY DS

TECHNIQUES TO THE FULLEST.  LIMITED NUMBERS OF SPECIFIC SOS PROVIDER

TECHNICIANS STRICTLY MANDATES RESTRICTING THEIR RESPECTIVE TRAVEL TO

SERVICE INDIVIDUAL UNITS.  ADDITIONALLY, FP CONDITIONS FURTHER

RESTRICT THE ABILITY TO PHYSICALLY TRANSFER TECHNICIANS TO AFLOAT

UNITS.  NOW IS CLEARLY THE TIME TO MAXIMIZE THE USE AS WELL AS

EFFECTIVENESS OF FORMAL DS TECHNIQUES FOR ALL SUPPORT AREAS.

4.  BRAVO ZULU TO THOSE AT THE FOREFRONT OF THIS EFFORT, BOTH AFLOAT

AND ASHORE.  IN PARTICULAR THE TIRELESS EFFORTS OF NAVSEA 04L HAVE

BEEN CRITICAL TO ENSURE THE SUCCESSFUL IMPLEMENTATION OF FORMAL DS

BUSINESS RULES AND THE DS VISION.  KEEP SMILING, VADM LAFLEUR.//

BT

