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KNOWLEDGE OF YOUR SHIP
It is true, that the more you know and understand about a process, machine or structure, the better it will perform. And oh yes, structures perform in the support of machinery and in providing a hydrodynamic shape to move all that make up our ships through the sea. We continually prove to ourselves that a level of knowledge is important by the level of attention given to our homes, cars and personnel health. A lack of attention over a period of time and the observed results are less than positive. The benefits obtained from specific knowledge can make operating or maintaining things or personal fitness better with less effort. Belief in the above comment can also be applied to your ship and its operation. So let’s begin the discussion of self assessment of your ship and it components.
There have been many comments, technical articles, senior and junior level discussions and message correspondence written about self assessment as applied to ships systems and structures. Self assessment, or performance of all preventive maintenance, builds the knowledge and understanding that works to achieve improved conditions or operational effectiveness. (Note the recent Back to Basics message from CNSF on this subject.) Performing these functions re-enforces the goal of improved reliability to meet the mission assigned. The added benefit is less equipment down time, lower cost to operate and less labor required from the crew. It is clear, that achieving these goals are not without effort, but they do improve conditions onboard.
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In-depth knowledge of equipment or systems performance can be achieved by all members of the crew if everyone pulls in the same direction when it comes to performing preventative and corrective maintenance. There has been a great deal of effort expended to develop the right PMS for given onboard systems and structures. Fidelity in performing the developed tasks can eliminate many failure or direct attention to negative system trends. As I am sure many have experienced, all is not perfect with every technical document or period selected for task performance.

Again, being doggedly honest in performance and review of the assigned actions from the maintenance schedule will maintain onboard material in good working order. And if you truly understand the system being maintained, you may recognize where procedure changes or specifications need modification or re-evaluation. If you have been performing the lubrication function as directed by the PMS schedule and are providing the prescribed amount of lubricant, and if there are premature material failures, question the requirements. Put in a feed back report and push the ashore community to respond to your concerns.

Over the years I have seen prescribed lubrication requirements, as an example, that has been way off the mark. Continual failures required a technical review. Final understanding of the issue indicated the amount of grease prescribed was way off the mark due to size of the journal surface, the amount of grease prescribed and the location of grease grooves. But the solution required ship’s force to understand the continual failure, even after performing required PMS. The shore establishment needs your constant observations and knowledge of observed operation, to make good decisions on specifications. This example can be applied to many systems and equipment, and do not forget ship’s structure. 

As all personnel should be aware, corrosion is one of our major issues when it comes to reliable ships service life. Be aggressive in the performance of routine maintenance and when you believe there is a need for review of the specifications, ask for assistance.
CNSF POC is Mr. Ron Leta, N43/6C, Force Naval Engineer, DSN 836.3358, Comm. 757.836.3358, E-mail ron.leta@navy.mil.
BACK TO BASICS

(Maintenance and Material Management (3M))

Recently released naval message COMNAVSURFOR San Diego 300004Z Jun 09 addresses the importance of the 3M program, stressing the role of the Chief Petty Officer as well as the Craftsman in the area of PMS. RADM Curtis reminds us that PMS is “essential to success in command and warfighting capability” and sights “Two examples of ships that clearly understand the importance and relevance of instituting a solid 3M program”

This message is a must read for all of us in the maintenance community, and a reminder to strengthen PMS processes to ensure our ships are “materially ready for all assigned missions”.

CNSF POC is CWO5 John Desgrey, N43A23, DSN 577.2500, Comm. 619.437.2500, E-mail john.desgrey@navy.mil.
SURFACE FORCE 3M TRAINING
REQUIREMENTS

The following naval message promulgates background and new requirements for Surface Force 3M training: 

ROUTINE

R 090324Z JUL 09


FM COMNAVSURFOR SAN DIEGO CA
TO ALNAVSURFOR

UNCLAS
SUBJ: SURFACE FORCE 3M TRAINING REQUIREMENTS UNCLASSIFIED//
MSGID/GENADMIN/COMNAVSURFOR/4283//
SUBJ/SURFACE FORCE 3M TRAINING REQUIREMENTS//


REF/A/DESC:DOC/NAVSEA/24MAR2006//
REF/B/DESC:DOC/OPNAV/26MAY2005//
REF/C/DESC:DOC/USFFC/08DEC2008//
REF/D/DESC:DOC/COMNAVSURFOR/29APR2009//
REF/E/MSGID:GENADMIN/COMNAVSURFOR/20OCT2004//
REF/F/MSGID:GENADMIN/COMNAVSURFOR/13JUL2005//
REF/G/MSGID:GENADMIN/COMNAVSURFOR/22JUL2008//
REF/H/MSGID:GENADMIN/COMNAVSURFOR/30JUN2009//
REF/I/DESC:DOC/COMNAVSURFOR/14OCT2008//

NARR/REF A IS NAVSEA SHIP 3-M MANUAL WITH CHANGE 3 DTD 24 MAR 2006.
REF B IS STANDARD U.S. NAVY SORM. REF C IS JOINT FLEET MAINTENANCE MANUAL (JFMM) REV B. REF D IS COMNAVSURFOR 3-M CERTIFICATION INSTRUCTION. REF E IS CNSF 200024ZOCT04 SHIPMAIN GRAM NUMBER 6. REF F IS CNSF 131632ZJUL05 CHIEF PETTY OFFICER ROLE IN SHIPBOARD MAINTENANCE. REF G IS CNSF 221716ZJUL08 BACK TO BASICS - MAINTENANCE AND MATERIAL MANAGEMENT (3M). REF H IS CNSF 300004ZJUN09 BACK TO BASICS - MAINTENANCE AND MATERIAL MANAGEMENT (3M). REF I IS SURFACE FORCE TRAINING MANUAL CHANGE 1.// POC/DESGREY, JOHN/CWO5/CNSF/N4343/TEL: 619-437-2500/
EMAIL: JOHN.DESGREY@NAVY.MIL//
POC/TENNANT, DON/LT/CNSF/N72/TEL: 619-437-3116/
EMAIL: DONALD.TENNANT@NAVY.MIL//

RMKS/1. THE PURPOSE OF THIS MESSAGE IS TO PROMULGATE SURFACE FORCES 3M TRAINING REQUIREMENTS.

2. BACKGROUND.
A. TRAINED KNOWLEDGEABLE OPERATORS AND MAINTAINERS FORM THE FOUNDATION UPON WHICH THE SURFACE FORCE PROVIDES WARSHIPS READY FOR TASKING. THE REQUIREMENTS FOR PROPER MANAGEMENT OF MAINTENANCE IN SHIPS, SYSTEMS, AND EQUIPMENT AND SPECIFIC BILLET RESPONSIBILITIES ARE ADDRESSED IN REFS A, B, AND C.
REF D HAS BEEN ALIGNED WITH THE REFERENCE C 3M ASSESSMENT REQUIREMENTS AND PRACTICES RELATED TO INFORMATION CONTAINED IN REFS E AND F. THESE MESSAGES STRESSED THE ROLE OF THE LCPO AS THE DIVISION'S TECHNICAL AUTHORITY FOR ALL ASPECTS OF MAINTENANCE AND THE NEED FOR DIVISION OFFICERS AND DEPARTMENT HEADS TO BE ACTIVELY INVOLVED IN THE DAY-TO-DAY ASPECTS OF MAINTENANCE MANAGEMENT.
REF G HIGHLIGHTED THE BACK TO BASICS EMPHASIS WRT 3M.  THE TRAINING IN PARA 3 IS INTENDED TO PROVIDE THE ESSENTIAL FOUNDATION TO SUPPORT REINVIGORATING THE BASICS IN 3M ACROSS THE FORCE.

3. NEW REQUIREMENTS.
A. IN KEEPING WITH THE RENEWED EMPHASIS ON MAINTENANCE PRACTICES AND AS A RESULT OF SURFACE FORCE FEEDBACK, WE HAVE BOLSTERED MAINTENANCE UNIVERSITY (MU) COURSES  TO DELIVER FOCUSED 3M TRAINING.
(1) DH/CPO 3M REFRESHER / 1 DAY
(2) WORK CENTER SUP     / 2.5 DAYS
(3) WATERFRONT DIVO     / 2.5 DAYS
(4) 3MC/LCPO            / 1.5 DAYS
B. PERSONNEL ASSIGNED TO THE ABOVE POSITIONS ARE REQUIRED TO ATTEND MIN OF ONCE PER TOUR. REQUIREMENTS FOR CHIEF PETTY OFFICERS CAN BE MET WITH EITHER DH/CPO REFRESHER OR 3MC/LCPO COURSES.  COMMANDS SHALL PURSUE COURSE FULFILLMENT AS SOON AS PRACTICAL AND BE IN COMPLIANCE NOT LATER THAN 1 FEB 2010.  COMPLIANCE PROGRESS WILL BE ASSESSED DURING LTTS AND 3M ASSESSMENTS.
C. COURSE SCHEDULES WILL BE PROVIDED SEPCOR. UNTIL COURSE REQUIREMENTS ARE IMPLEMENTED IN FLTMPS, COMMAND TRAINING OFFICERS CAN OBTAIN CLASS SCHEDULES OR QUOTAS FROM THE BELOW POCS.  THE MU FACILITATORS ARE LOCATED IN SAN DIEGO AND NORFOLK AND CAN EXPORT TRAINING TO OTHER FLEET CONCENTRATION AREAS AS NEEDED.
(1) MR. BOB PERRY / ROBERT.PERRY2@NGC.COM / 757-226-1214
(2) MR. ANDY LEBOEUF / ANDREW.LEBOEUF@NGC.COM / 757-631-2243 D. IN THE INTERIM UNTIL 01 FEB 2010, 3M COURSE REQUIREMENTS WILL BE LISTED IN THE PENDING CATEGORY OF FLTMPS AND WILL NOT IMPACT ROLL-UP PERCENTAGES. COURSE COMPLETION TRACKING WILL BE TRACKED ONBOARD INITIALLY. AFTER COURSE IDENTIFICATION NUMBERS (CINS) ARE ESTABLISHED, COURSE COMPLETION WILL BE TRACKED USING FLTMPS AND QUOTAS MAY BE RESERVED USING ENTRS.
E. THE NEXT REVISION TO REF I WILL REFLECT THE TAILORED 3M TRAINING REQUIREMENTS.//

CNSF POC is CWO5 John Desgrey, N43A23, DSN 577.2500, Comm. 619.437-2500, E-mail john.desgrey@navy.mil.
MAINTENANCE TRAINING TEAM (MTT)

INITIATIVE
ATG San Diego has started a new initiative to train ships on performing PMS on the systems that commands are having the most problems with during the 3M Assessments and INSURV’s. This program is called Maintenance Training Team (MTT). The benefits of MTT are the following:
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· Ship receives valuable training on systems that are having high spot check failure rates and poor material condition during 3M assessment visits.

· Ship has confidence maintenance is being conducted correctly.

· Incorrect MRC’s can be identified and corrected with a quick turn around via ATG and CNSF Force 3M. 

Typically problems with some of the PMS checks discovered during these visits have included the following:

· Maintenance is partially performed.

· Maintenance not performed because equipment is not on the EGL. 

· Maintenance person does not fully understand the MRC.
· Maintenance not being performed.
· MRC Documentation is incomplete (applicable steps have been deleted on MRC by S/F) with an unapproved feedback.
· MRC is incorrect and does not match correct configuration.

· Not following applicable safety/hazmat requirements.

Maintenance Training Team addresses the needs of the waterfront, by training maintenance personnel to conduct maintenance on selected systems in accordance with PMS and 3M. Chief Petty Officers are encouraged to attend this training as well as maintenance persons that actually perform the maintenance. This is also a valuable tool for reviewing and correcting any MRC procedural problems.


Highlights of Maintenance Training Team Event:

· 1-3 Day shipboard event.

· Event will be conducted within 2 weeks of Admin/OP Review or upon request.

· Train Maintenance Personnel to conduct maintenance in accordance with PMS and 3M standards. 

· Focus areas:

· Train high failure rate systems in performing actual maintenance.

· AFFF

· Halon

· SCBA 

· Main Drainage 

· WTD

· WTH

· Fire Stations

· Fan Coils

· SLQ-32

· NTCSS 

· Gaylord Hood

· Magazine Sprinklers 

· Safety Harnesses

· Deck Equipment

· Electronic Systems

· Electrical Safety

· Additional Training provided
· Verify Qualification

· Validate MRC and Required Maintenance

· Review PPE/Hazmat Safety Precautions

· Verify Tools, Parts, Materials, Test Equipment

· Validate EGL/IGL and Properly Identify Equipment

· Demonstrate All Notes, Warnings, Cautions and steps of MRC

· Train “How to deal with an improper MRC”, via FBR.

· Provide lessons learned to ship.

MTT initiative is currently available in San Diego. Scheduling contacts are:

3M Division Officer N823
LCDR Nunez, Comm. 619.556-0941 Email eduardo.nunez@navy.mil.
3M LCPO N823 CTTCS Squire Comm. 619.556-6339 Email: joseph.squire@navy.mil
CNSF POC’s are CWO5 John Desgrey, N43A23, DSN 577.2500, Comm. 619.437-2500, E-mail john.desgrey@navy.mil and GSEC(SW) Benito Castaneda, DSN 526.0136, Comm. 619.556.0136, E-mail benito.castaneda@navy,mil.
TRAINING added emphasis on

3M basics in place

(Maintenance University Briefs)

Maintenance University provides Surface Force ships and Shore managers with the information required to successfully plan and execute CNO Depot and all types of Continuous Maintenance Availabilities. New emphasis and additional detail has been added to 3M Management aspects in most Maintenance University’s waterfront offerings. These additions include more on configuration, more detail on CSMP documentation, PMS basics review, PMS scheduling and use of SKED, spot check management and execution, and detailed review of the 3M Certification process. Limited practical techniques to apply a critical eye to 3M processes have also been added. A new 3M Refresher offering is available for Department Heads and CPOs. Best Practices and Lessons Learned are fully integrated into briefs tailored for the target audience that are offered in an interactive, seminar format ideally sized for 8-12 attendees. The briefs are updated in real time (includes review of metrics performance) and provide a direct conduit for maintenance management information to be promulgated accurately and consistently across the Surface Warfare Enterprise with a focus on the shipboard role (tailored for each level) and maintenance team within the RMC.
Maintenance University Briefing products available include:

· Senior [Command Level] Briefing suitable for CO/XO/Department Heads. (2 Days)

· This is similar to the presentation that is incorporated at SWOS PCO and Department Head courses.
· 3M Refresher – Targeted for Department Heads and CPOs. (1 Day)

· This is focused on managing PMS tailored to the DH and CPO roles.
· Ship’s Maintenance Management Officer (SMMO) suitable for Officers and Chiefs who have been recently assigned or about to be assigned as their ship’s SMMO. (1 Day)

· Division Officer Briefing suitable for Division Officers and entry level managers inexperienced in SURFOR maintenance processes. (3 Days)

· 3M Coordinators / LCPO Briefing suitable for 3M Coordinators, LCPOs and CPOs. (1.5 Days)

· Work Center Supervisors Briefing for PO1 / PO2 work center supervisors. (3 Days) 

· Work Candidate / 2K Validator Briefing for LCPOs and CPOs – targeted training for LCPOs and CPOs. (4 Hours)

· Work Candidate / 2K Writing Briefing for all personnel writing work candidates / 2Ks. (4 Hours)

· Shore Maintenance Managers Briefing suitable for maintenance team members and other non-Ship’s Force maintenance managers. (2 Days)

· Maintenance and Modernization Business Plan Work Shop. (1 Day)

· Ship Systems Expert Briefing for ship’s personnel selected for their specific equipment or system expertise. (4 Hours)

Senior Level briefings are taught in conjunction with PCO / PXO briefings at SWOS and the SWO Department Head Course at SWOS. The Senior Brief is available upon request in various home ports. All other briefs are provided monthly in Norfolk and San Diego, and periodically (typically semi-annually) in other ports depending on demand.  Dates and times are listed in a periodic GENADMIN message sent from COMNAVSURFOR and are listed on the CNSF Maintenance University website https://spearnet.nmci.navy.mil/MU. The seats for the briefs can be obtained by requesting a seat(s) from the set schedule which is posted on the maintenance university web site or by contacting the MU Technical Director Andrew.LeBoeuf@ngc.com or 757.631.2243. To arrange other specific dates, contact the MU Technical Director who will work with you based on facilitator availability. For ships in SW Region contact Pat Farrell Patrick.Farrell@ngc.com or 858.521.7797 to schedule Division Officer, 3-M Coordinator – Leading Chief Petty Officer, Work Center, 2K Writing and Validation Briefs.

Any questions on MU contact Andy LeBoeuf 757.631.2243 or E-mail Andrew.LeBoeuf@ngc.com.

CNSF POCs are Mr. Tom Coumes, DSN 577.3265, Comm. 619.437.3265, E-mail thomas.coumes@navy.mil and Mr. Steve Dungan, N43/6E, DSN 836.3178, Comm. 757.836.3178, E-mail steven.dungan@navy.mil.
CASREPS – SOME MAY ALSO BE A
REPORTABLE MISHAP
Some reportable mishaps do not necessarily involve injuries or even personnel at all - they involve broken or damaged equipment. In accordance with OPNAVINST 5102.1D, any event causing $20,000 or more in damage to the ship’s structure, installed equipment, or any other government property is a reportable mishap. The only exemption is replacement of component parts due to normal wear and tear.

Reportable equipment mishaps often have causal factors such as manufacturing defects, mechanical component failure, lack of PMS, improper PMS procedures, personnel error, software issues, hardware issues and corrosion. Mishap causal factors can be found in the OPNAVINST 5102.1D, Appendix G-7.

Deciding if damage to the ship or ship’s equipment is a reportable mishap is not always readily apparent. Contact your ship’s Safety Officer when you suspect the CASREP you’re sending out may also require a Mishap Report. The Safety Officer will complete all of the requirements and ensure the mishap is properly reported.

Safety Officers always get reports from medical when someone is injured, but rarely get reports from departments submitting CASREPS; as a result, it is estimated that less than 10% of all reportable equipment mishaps are actually reported. Mishap Reports are sent directly to the Naval Safety Center - the Navy’s data repository for all kinds of mishap statistics. Reporting equipment mishaps is critical to identifying and tracking any potential trends in malfunctions, PMS inadequacies, or even manufacturer deficiencies. Continuing to use equipment with multiple failures is a huge waste of Navy time, money and resources. Identifying repeat issues with equipment will help drive future acquisition, PMS scheduling and even improve training requirements and technical manuals. So, next time you’re writing a CASREP – give the Safety Officer a quick head’s up to determine if its also a reportable mishap, it only takes a couple seconds, but could bring about big changes in the Fleet.
CNSF POC is LCDR Amy Varney, N416, Force Industrial Hygiene Officer, DSN 836.3079, Comm. 757.836.3079, E-mail amy.varney@navy.mil, Fax 757.836.3274.
SHIPBOARD MAINTENANCE,
REPAIR-FIRST TIME QUALITY
Reference (a) JFMM Volume V Part I Chapter 2 Quality Maintenance Processes

Whether your ship is in port or underway, chances are there are maintenance and / or repair actions being performed. These actions should be documented and followed by using a step by step procedure for any shipboard task. Reference (a) outlines the process for selecting and / or preparing the right documents for the maintenance action at hand. All procedures fall under the term Technical Work Document (TWD). TWDs consist of 3 general types:
· Maintenance Procedures (MP)

· Formal Work Packages (FWP)

· Controlled Work Packages (CWP)

Specific definitions and examples of the work packages can be found in reference (a). A MP such as a tech manual or PMS card is the minimum documentation to perform work. If a MP does not cover all steps required to do the task, then an FWP will have to be developed. This is usually the responsibility of the Work Center Supervisor (WCS) shipboard or the planner at the Fleet Maintenance Activity / Regional Maintenance Center. In cases when a record of specific repairs is required, a CWP must be developed which consist of a step-by-step procedure (an MP and / or FWP) plus the required Objective Quality Evidence (OQE) documented on QA forms.

Keep in mind the proper authority (permission) is needed before performing any work. The level of permission is based on the severity of the work and can range from a simple verbal command by the WCS or in the case of a CWP additional chain of command approval is needed. These requirements are listed in reference (a) Appendix D.

Since most tasks require troubleshooting and repair, you can find a list of the minimum requirements for using a TWD in reference (a) Para 2.2.1. Most shipboard maintenance tasks can be tied to this list. Once the required maintenance action is defined, the choice of which TWD to use has to be made. The flow chart in reference (a) Appendix B is designed to help you make that choice. For example, if you have an existing procedure it will first direct you to Para 2.2.2. If you need an FWP use Para 2.2.3, or if a CWP is required, the chart will direct you to Para 2.2.4. Read these paragraphs carefully when choosing the correct TWD. Reference (a) also provides guidance on when a sequencing document is used, how to prepare and use an FWP, and guidance on package close out and emergent controlled work.

TWDs are assembled by knowledgeable personnel normally the Work Center Supervisor shipboard, using time proven processes from source documents (technical / system manuals etc) developed for a specific task. It is essential that these TWDs be followed exactly and QA forms documented correctly. This saves valuable time and prevents costly mistakes and rework. First time quality is the goal!
CNSF POC is Mr. Ron Reeves, C43/6C1, DSN 836.3497, Comm. 757.836.3497, E-mail ronald.reeves1.ctr@navy.mil.
JFMM CHANGE REVIEW CONFERENCE

Conscientious review of the JFMM by users is appreciated and is the primary means for affecting change to the JFMM and ensuring this important document is maintained accurate and current. Representatives from all the TYCOMs and FLEET met in May to adjudicate nearly 100 change requests submitted over the past six months by JFMM users (fleet units, ship repair activities and TYCOMs). These changes are scheduled to be promulgated in JFMM Revision B Change 2. Rev B Change 1 will be promulgated soon. The current JFMM is Revision B.
· A total of 97 changes were submitted

· 42 were approved

· 22 were approved as modified

· 22 were disapproved

· 11 change requests are pending follow up action

Significant changes approved during the conference:

· A new "order of precedence" matrix for OPS and Maintenance.

· LOA changed back to 120 days. 140 days will be in parenthetical for forward deployed carriers.

· ISIC determine if LOA required inserted into milestones.

· Clarification on how ICMP tasks are managed.

· QAO shall vs. should be a graduate of QAO formal course.
· Hard or electronic copy vs. hard copy of cleared DFS retained for 24 months.

· Diagram as well as description of AOR to be added.

· Chapter on IPE updated.
· Chapter on Cannibalization responsibilities updated.

· Cableway chapter to remain - needed for guidance by ACU 4 / 5.
· TMA process updated.

· Changes to Maintenance and Modernization Business Plan.
· Process Training for Surface Ship maintenance teams added.

· Several changes to Volume VII approved to reflect maintenance shift to NAVSEA shipyards.

The next JFMM Conference to be held in October 2009.

CNSF POC is Mr. Ron Reeves, C43/6C1, DSN 836.3497, Comm. 757.836.3497, E-mail Ronald.reeves1.ctr@navy.mil.
NAVAL FIREFIGHTER’S THERMAL IMAGER (NFTI) REPAIRS

Did you know a new NFTI could cost your ship $18,500 if ordered? If you have a degraded or broken NFTI, get it repaired at a much lower cost. Southwest Regional Maintenance Center (SWRMC) San Diego has the capability to repair NFTIs for LANT and PAC ships.
All you have to do is submit a work candidate (AWR or 2-Kilo for you old salts). SWRMC will require one work candidate per NFTI. Have your Port Engineer screen the work candidate to SWRMC and e-mail a copy to SWRMC visiting ships superintendent. This allows for faster identification of work for commands out of area. The Visiting Ship Superintendent is Romeo G. Gutierrez, e-mail: romeo.gutierrez@navy.mil, Comm. 619.726.5445. The work candidates must be screened to SWRMC before shipping.

Now a $1,500 reimbursable line of accounting for non Pacific Fleet Activities must be established. The account will be closed upon completion of repairs and receipt of required repair parts. All unused funds will be returned to originator.

When shipping the NFTI to SWRMC, include the following:

· Attach a ship to shop tag to the NFTI

· Copy of Work Candidate
· Problem description 

· Return address

· Ship’s Force POC, e-mail, and phone number

Ship the unit to:

SWRMC, Code 952L, Bldg 3339.

3755 Brinser St, Suit 1

San Diego, CA. 92136-5299

SWRMC POC:

Shop 952A POC Cort Furuoka, Comm. 619.556.3095, cort.furuoka@navy.mil .

Production Controller Larry L. Kennedy, Comm. 619.556.5831, larry.l.kennedy@navy.mil .
CNSF POC is LT Paul Csapo, N43/6C1, Force DCO, DSN 836.3373, Comm. 757.836.3373, E-mail paul.csapo@navy.mil.
SHIPBOARD “ZEBRA”

DECK DRAINS
Damaged and irreparable deck drains must be replaced. Replacement could require gas freeing, hot work, cutting out the entire deck drain, while destroying the existing PRC tile and other deck material surrounding the drain.

Zone inspections, material assessments and INSURV reports are finding more and more of the deck drains damaged to a point that ZEBRA can no longer be set. These inspections find the screws for the strainer stripped and in some cases the tabs on the housing broken off, both of which render the drain inoperable as designed.

The ability to set ZEBRA can pose a significant problem with drainage as well as a possible safety hazard in the event of a chemical, biological or a radiological (CBR) attack. To replace a damaged deck drain is an expensive proposition that eats up a lot of our precious maintenance dollars, an expense that can and must be avoided.

Deck Drain Repair Kits have been developed that are a simple solution to a common deck drain problem. A private company holds a patent on the repair ring and designed and manufactured a replacement ring for damaged deck drains. The parts have been shocked tested, the process and procedure for the complete assembly including the installation procedure was approved by NSWC Philadelphia in a July 2008 letter and calls for the use of only Deck Drain Repair Kits that have been approved. These repair kits meet MIL-S-901D shock requirements and are equivalent to original material specification. 

Maintenance and Inspection Services, Inc. (MIS) has been taught the manufacturing procedure and processes that include conducting shipboard assessments and installation. MIS working with the Navy provisioning activity was provided the training and proper packaging for the different kits that are required based on size. Each kit comes with all parts required for the identified repair, right down to the stainless steel screws with lock tight already on the set screws. Once the kit is opened, the Sailor will find all parts required plus a CD with complete installation instructions.
MIS stands ready to assist ships force in conducting an assessment survey of all installed deck drains. This survey will provide the necessary information to determine repairs required, what parts should be ordered and to train and assist ships force personnel in deck plate management and repairs. The assessment and repair of deck drains can be contracted through MARMC or other Regional Maintenance Centers.
The assigned APL for deck drain is 67A070011 with CAGE CODE 7B572. The following are the deck drain NSN’s and identification codes:
· Kit RRR2 includes ring and fasteners.

· 06ES002M02-1.5”  NSN 9B 4510-01-558-5554

· 06ES002M02-2.0”  NSN 9B 4510-01-558-5566

· 06ES002M02-2.5”  NSN 9B 4510-01-558-5576

· 06ES002M02-3.0”  NSN 9B 4510-01-558-5583

· Kit RRR3 includes ring, modified strainer and fasteners.

· 06ES002M02-1.5”  NSN 9B 4510-01-558-5594

· 06ES002M02-2.0”  NSN 9B 4510-01-558-5604

· 06ES002M02-2.5”  NSN 9B 4510-01-558-5618

· 06ES002M02-3.0”  NSN 9B 4510-01-558-5649

· Kit RRR5 includes ring, modified strainer, baffle, valve stem and fasteners.

· 06ES002M02-1.5”  NSN 9B 4510-01-558-5688

· 06ES002M02-2.0”  NSN 9B 4510-01-558-5695

· 06ES002M02-2.5”  NSN 9B 4510-01-558-5705
· 06ES002M02-3.0”  NSN 9B 4510-01-558-5714

Contact information for MIS is:
· Mr. Herb Stephan 757.434.2206

· Mr. Dave Mugrage 828.754.3054

· Or through the following web page: http://www.misnc.com.
CNSF POC is LT Paul Csapo, N43/6C1, Force DCO, DSN 836.3373, Comm. 757.836.3373, E-mail paul.csapo@navy.mil.
GAS TURBINE ENGINES
(Work Skills and Process)
Recent gas turbine engine failures have revealed trends during engine maintenance. Stringent inspection and maintenance procedures are in place to ensure the highest operational readiness is reached. All levels of leadership are required to achieve this level of operational readiness. Maintenance entities are available during engine maintenance or repair to ensure procedures are followed which include marine gas turbine inspection, gas turbine bulletins, and tag out procedures. Ships are also responsible for compiling with maintenance bulletins to obtain the high readiness.

Procedures and guidance must be provided to all personnel who conduct maintenance. Maintenance procedures must be understood and how they apply to gas turbine engine maintenance. Quality begins with daily routines that address maintenance principles in order for PMS to be conducted with reliability and efficiency.

Sailors must be trained to do maintenance safely and effectively, with the correct technical direction and materials. Proper maintenance must be done at all times. Alternate maintenance procedures must be documented with a DFS and approved. Ship’s force has the most effect on organizational level maintenance performed daily.

Using established maintenance procedures and policies decrease the long term work requirements by ship’s force while enhancing operational readiness. The increased attention to maintenance by ship’s force can also decrease depot level workload. Depot workload will be able to focus attention on work that is not in the capability of ship’s force instead of completing ship’s force workload prior to the intended depot level work.

For example, the purpose of a Marine Gas Turbine Inspection (MGTI) is to ensure the engine’s availability during operational requirements by reliable system monitoring and fast reaction fault management. System monitoring involves reviewing engine historical records to ensure preventive maintenance has been performed as scheduled. For example, a noticeable increasing trend in the failures of Gas Turbine Engine Variable Stator Vane (VSV) systems. External and internal water wash is essential for proper engine operation. VSV binding can lead to engine stalls with catastrophic results.

Documented discrepancies during engine operation provide the basis for work scheduling and provide a checklist to ensure the required work has been accomplished. Inspection discrepancies should be entered in the ship’s Current Ship’s Maintenance Project (CSMP). Fast reaction fault means ship’s force performing PMS as required and knowing when to correct maintenance issues as they occur.

Proper tag-out procedures in accordance with S0400-AD-URM-010 Tag-Out User Manual are in place to prevent catastrophic engine failure. Ship’s force is responsible for the accuracy for all tag-outs including any in place by the repair activity. It is the responsibility of ship’s force department heads to ensure all personnel are familiar with the contents for the tag-out user’s manual and comply with tag-out procedures. Tags are used to prevent equipment damage and personnel injury by completely isolating the work area and associated equipment.

Maintenance procedures are intended to guide personnel through engine maintenance evolutions. It is the responsible of all associated with engine maintenance to apply procedures correctly and ensure all parties have the knowledge necessary to ensure ship readiness is at it’s highest level. Appling the correct maintenance procedure decreases overall workload and ensures the highest level of operational readiness.
CNSF POC is Mr. Tony Coulson, N43/6C4, DSN 836.3357, Comm. 757.836.3357, E-mail anthony.coulson@navy.mil.
NOTES FROM THE ELECTRICAL DESK

MIL-STD-2003 - “Electric Plant Installation Standard Methods for Ships and Submarines” also known as the EPISM, has recently been revised. The revised document should be available soon.

NSTM Chapter 300 - There is a working group meeting weekly to update NSTM Chapter 300, “Electric Plant General.” All fleet users are requested to provide feedback on sections needing updating or modification. Your recommendations can be forwarded to the POC.

Dossert Fittings – Mechanical connectors sometimes used to attach electrical cables to breakers and bus bars in electrical switchboards and load centers are of concern. These fittings, many made by the Dossert Corporation, can become loose over time. This loosening increases the resistance of the connection which increases the heat at the connection. The heat generated can be enough to cause a Class Charlie fire – several recent fires have started this way.

The long term fix to this problem is to replace the mechanical fitting with a crimped on fitting. Due to the limited amount of funding available for ship maintenance, the short term fix is to perform the PMS that applies to Main Generator Control Switchboards and Load Centers - open, clean, and inspect thoroughly, paying special attention to the Dossert fittings that may be present.  The torque on these fittings needs to be verified yearly. This PMS should be scheduled just after the annual IR survey PMS of the switchboards and load centers.

When performing repair work in the area of these connectors that requires the cables to be disconnected, it is now required that you replace the Dosserts with crimp on lugs prior to reattaching the cables. There are pictures and a repair procedure available on the SURFOR website https://www.surfor.navy.mil/engineering/Dossert%20Fittings%20Info/Forms/AllItems.aspx. Technical assistance is available from your local RMC.

Performing Maintenance in the Current Funding Constrained Environment. We all know that money is tight right now and it is always best to do the routine maintenance on your equipment, in fact, it is required. However, there are many demands on your time. With money being short, now it is even more important to do that routine maintenance. The inexpensive oil change or air filter change will prolong the service life of the equipment. By doing this maintenance, you are saving the time and money needed to replace a major part which is likely not available off the shelf – most engines are not. Oil changes performed regularly will extend the service life and thus save the ship money for other needed repairs.

There are long lists of small repair items that pay big dividends but may initially appear less important. When you notice a small chip in the paint, you should clean, lightly sand and apply paint on the area as soon as possible. Your quick attention will prevent having that chip grow quickly into a large area needing major work to repair if allowed to grow, especially in wet environments. Each of us is individually responsible to uphold the pride of our ships as collectively we are the Navy.

CNSF POC Mrs. Debbie Dennis, N43/6C3, DSN 836.3311, Comm. 757.836.3311, E-mail Debora.dennis@navy.mil.
ICAS AND DISTANCE SUPPORT
Many of our ships have an Integrated Condition Assessment System (ICAS) installed. This system monitors the condition of many diverse pieces of equipment – from gas turbines to refrigerators. The data recorded is submitted to the ICAS Program Managers in accordance with SURFOR policy. For the ships with Remote Monitoring Units (RMUs) this is automatically done. For ships without RMUs, the ICAS data must be downloaded and forwarded to their respective RMC. Some ships are not in compliance with this requirement. For example, in May 2009 less than 20% of non-RMU ships forwarded data as required.

Non-RMU ships are to forward their data to the following addresses: Mid-Atlantic Regional Maintenance Center, Attn: Pat Allard, Code 935A, 9170 Second St. Suite 120, Norfolk, VA 23511-2124; or Southwest Regional Maintenance Center, Attn: Trung C Nguyen, Code 952B, 3375 Senn Rd. Suite 1, San Diego, CA 92136-5002. E-mail address for MARMC is: ICAS@Navy.Mil and for SWRMC is SWRMC.IPAR@Navy.Mil. Detailed policy instructions have been promulgated via naval messages COMNAVSURFOR 090204Z Feb 07 and COMNAVSURFOR 210124Z Jun 07. For additional information contact your local RMC or the below POCs.
ICAS data has proven to be a useful tool in the distance support arsenal. ICAS data provides the Subject Matter Expert (SME) assisting in the trouble shooting of your system with valuable data on how the machine has been operating and when the regular operation changed. This coupled with ships force knowledge of environmental conditions and ship schedule, is a powerful tool in diagnosing the root problem and subsequent resolution.
Submitted ICAS data is analyzed and put into an Integrated Performance Analysis Report (IPAR). The trend data provided in the IPAR is useful for determining how each of the monitored systems is performing.  If the function is stable then no action is required. If the readings are beginning to decline, then the ship or Maintenance Team (MT) should schedule a maintenance action. Hopefully, the maintenance action can be accomplished prior to the machine breaking or major repairs required.  Once the machine receives a maintenance action or is repaired, post-maintenance / repair data will change the trend data and improve the IPAR feedbacks. Future revisions of the software will allow ships force to input the maintenance / repair and allow “resetting” the trend, increasing the accuracy and timeliness of the feedback reports.
The IPAR trend data is very useful as a troubleshooting aid along with distance support. The ICAS data is required to be submitted monthly. In the present funding constrained environment, the data is very important so that minor repairs can be identified and corrected before major repairs are required. It is very important that you send in the data as required!

CNSF POCs are Mrs. Debbie Dennis, N43/6C3, DSN 836-3311, Comm. 757.836.3311, E-mail Debora.Dennis@Navy.Mil, and Mr. Rich Caccese, N43/A23P, DSN 577.3240, Comm. 619.437-3240, E-mail Richard.Caccese@navy.mil.
DDG CLASS POWDER COATED LOUVER TOUCH-UP REPAIR KIT
A coating Touch-Up Repair Kit for powder coated DDG 51 Class Air Intake Louvers is now available. DDG 51 Class air intake louvers are prone to corrosion due to their high airflow rate in a sea water environment. Additionally the chevron style construction makes it difficult to adequately cover and protect all surfaces using conventional coatings. Consequently a high percentage of DDG 51 class ships have been outfitted at new construction or later retrofit with louvers polymer powder coated using a fluid bed immersion process that ensures all areas of the louvers are encapsulated for corrosion protection. It has proven to be a highly durable system, but is still not immune to mechanical damage. The leading edges of the louvers and fastener areas are particularly vulnerable to chips / dings during installation. These minor defects if left unchecked often lead to running rust, giving the illusion of a much larger problem, overall coating failure. To combat this problem the process developers, Automatic Coatings Limited, have put together an easy to use repair kit for louver touch-up.

The repair procedure is as follows:

1. Locate affected / damaged area.
2. Remove rust with grinding tool (no rust shall be visible).
3. Wipe / blow away dust.
4. Use masking tape to mask around area (this will allow for a nice clean line).
5. Sand with 100 grit sand paper to remove shine (any area that is not grinded will be touched up with grey).
6. Wet a rag with thinner and wipe area.
7. Set up gun applicator with the BASE coat first. Use 6 ¼” nozzle.
(See below assembly instructions)

[image: image1.emf]
8. Pull trigger of gun allowing the paint to be properly mixed through the nozzle. (be sure the paint is properly mixed) apply base coat directly to the affected area.
9. Allow the base coat to completely dry.
10. Sand base coat with 320 grit sand paper.
11. Attach top coat cartridge to gun applicator with 3” nozzle.
12. Apply the top coat to the affected area (use foam brush if desired).
13. Remove all tape.
14. Thoroughly clean up cartridge tip for re-use.
The following is a list of tools needed to perform repair:

· Touch-Up Repair Kit

· Grinder (air tool / Dremel tool)

· Rags

· 100 and 320 grit sand paper

· Foam brushes (if needed)

[image: image2.emf]
There are two repair kits available for procurement:

1. Complete Touch-Up Repair Kit (@ approx. $550 each) contains:

· 10 – 50 Ml cartridges of base coat

· 10 – 50 Ml cartridges of top coat

· 1 - gun applicator with 2:1 plunger

· 1 - 4:1 plunger

· 10 - small nozzles

· 10 - large nozzles

2. Top Coat only Touch-Up Repair Kit (@ approx. $450 each) contains:

· 20 - 50Ml cartridges of top coat

· 20 - small nozzles 

Note:
One 50 Ml cartridge will theoretically cover approx 0.5 - 0.7 sq ft failure at a 30 mils coating thickness.
The repair kits can be purchased directly from the OEM:

Automatic Coating Limited

POC: Ian Goulbourne

211 Nugget Ave.

Toronto, Ont. M1S 3B1

Telephone: 1.800.463.7510 Ext. 237
CNSF POCs are Mr. Frank Shay, N43/6C2, DSN 836.3376, Comm. 757.836.3376, E-mail: frank.shay@navy.mil and Mr. Stuart Morgan, N34A71, DSN 577-3256, Comm. 757.437-3256, E-mail: stuart.morgan@navy.mil.
PEEL AND STICK NON SKID UPDATE

(Lessons Learned)

Approved for Use - NAVSEA has updated NSTM Chapter 634 Deck Coverings, and NAVSEA Standard Item 009-32 Cleaning and Painting Requirements, allowing the use of Peel and Stick (P&S) non-skid as an alternative to rolled on epoxy non skid on non-critical locations. P&S non-skid is defined as a coarse nonskid consisting of large abrasive particles, in a tough durable resin, bonded to a polymeric film. The reverse side of the film is coated with a pressure sensitive adhesive that is covered by a removable protective liner.
Where Can We Use Peel and Stick Non-Skid? - P&S nonskid must be installed over a primed or painted deck and may be installed on all decks, interior and exterior, that are classified as non-critical, as defined in NSTM Chapter 634 Paragraph 634-7.2.3.2. Critical decks for non-skid application are defined as those used for aviation operations, and decks subject to immersion, and include but not limited to, the following areas: flight decks (including helicopter landing decks), carrier landing areas, aircraft elevators, hangar decks, Vertical Replenishment (VERTREP) and helicopter in-flight refueling (HIFR) areas, and amphibious assault well decks.
Surface Preparation Requirements - Prior to applying P&S, the old epoxy non-skid must be completely removed down to the substrate of the deck. The deck shall be cleaned to bare steel to a minimum surface cleanliness of SSPC-SP-11 (Power Tool Cleaning to Bare Metal). SSPC-SP-11 is defined as any metallic surface, when viewed without magnification, free of all visible oil, grease, dirt, dust mill scale, rust, paint, oxide, corrosion products and other foreign matter. Slight residues of rust and paint maybe left in the lower portion of pits if the original surface is pitted.
Advantages of Peel and Stick - P&S non-skid has several advantages over traditional roll-on epoxy non-skid:
· Can be applied to any clean, painted surface

· No maximum overcoat window

· Ready for traffic immediately after installation

· Can be maintained, repaired, or replaced quickly, while inport or underway

· No ventilation requirements for installation

· Half the weight per square foot of roll-on non skids

· Chemical resistant

· Strong adhesive

· Can be applied with temperatures as low as 40°F

· Reduced maintenance and potential for reduced life cycle costs

· Installation completely within ships' force capability

· Eliminates rust bleed-thru and provides additional protection from undercutting on-deck corrosion

Lessons Learned - The following application guidance are based on lessons learned from recent installations:
· Up to a one (1) inch gap should be used between P&S pieces.
· Standard pieces are manufactured with one inch round radius corners. If a piece is trimmed to fit, then the corners of the trimmed piece should be cut round to match.
· Avoid placing over weld if possible. Cut pieces so they lie on either side of the weld. If pieces must go over welds, use roller to work material onto weld.
· Use a floor roller for applying the pieces and a small hand roller for working in material to welds and irregular surfaces.
· Straight cuts can be made with razor knives. Make cut with liner side up. Curves and minor trimming can also be made with tin snips.
· Installers should wear gloves when handling the material.
· Edge sealer compound should be applied to all pieces.
· The black material will fade to a dark gray within two months. The gray material will fade to a light gray within two months.
Where Can I Get it? - Government approved source for the material, under the ability one program (former JWOD), is Louisiana Association for the Blind (LAB). Orders may be placed directly with the LAB (Comm. 877.913.6471, e-mail labstore@lablind.com, http://www.lablind.com). They may also be ordered on DOD e-mall http://www.emall.dla.mil. Projected lead time for purchases less than 10,000 square feet is less than 15 days. Assignment of national stock numbers is in progress.
	Lab Part Number
	Material
	Sizes

	2040-00-NIB-0254
	710 Black
	2FT X 2FT

	2040-00-NIB-0255
	710 Black
	3FT X 2FT

	2040-00-NIB-0256
	710 Black
	3FT X 3FT

	2040-00-NIB-0257
	710 Black
	3FT X 4FT

	2040-00-NIB-0258
	710 Black
	4FT X 5FT

	2040-00-NIB-0488
	710 Black
	6IN X 30FT (RL)

	2040-00-NIB-0259
	770 Gray
	2FT X 2FT

	2040-00-NIB-0260
	770 Gray
	3FT X 2FT

	2040-00-NIB-0261
	770 Gray
	3FT X 3FT

	2040-00-NIB-0262
	770 Gray
	3FT X 4FT

	2040-00-NIB-0263
	770 Gray
	4FT X 5FT

	7200-00-NIB-0489
	770 Gray
	6IN X 30FT (RL)

	7930-00-NIB-0487
	Edge Sealing Compound

	8010-00-NIB-0052
	Rubber Roller

	2040-00-LAB-0003
	7.5IN Floor Roller


CNSF POCs are Mr. Frank Shay, N43A61, DSN 836.3376, Comm. 757.836.3376, E-mail: frank.shay@navy.mil and Mr. Stuart Morgan, N34A71, DSN 577.3256, Comm. 757.437.3256, E-mail: stuart.morgan@navy.mil.

2M/MTR / TEST

EQUIPMENT / CALIBRATION
Shipboard Instrumentation and System Calibration (SISCAL) Scheduling (Correction) - The Regional Maintenance Center SISCAL teams transitioned from military to civilian. NAVSURFWARCEN SHIPSYSENGSTA Philadelphia, Code 953, manages the execution of shipboard SISCALs. This effort takes place in the following homeports: Everett, Mayport, Norfolk and San Diego in accordance with naval message COMNAVSURFOR 140004Z Jul 08.
The SISCAL scheduling begins approximately six months before the expiration date with coordination between the Port Engineer / SHIPSUP and the SISCAL scheduler: Mr. Victor Owens (MARMC), Comm. 757.443.2650 X3300, Cell 757.375.2408 e-mail: victor.owens@navy.mil.

Calibration will be accomplished by the NAVSSES contractor SISCAL team and will include all calibration activity “2” instruments as identified in the Calibration Requirements List (CRL). The SISCAL visit will last approximately two weeks depending on the ship class. A come-back visit may be required for unaccomplished instruments and will be coordinated through the SISCAL scheduler.

Calibration data will be updated to the ship’s Metbench Calibration Management System (MCMS) or the TYCOM Calibration Recall program.

If a ship is unable to schedule a SISCAL prior to the due date, a Departure from Specification (DFS) may be considered but as a last resort. DFS requests will be forwarded to the TYCOM.

Calibration Readiness (Engineering and Combat Systems) - The Joint Fleet Maintenance Manual (COMUSFLTFORCOMINST 4790.3), Volume VI, Chapter 9, Metrology and Calibration Program, Paragraph 9.2.5.g. has 85% as  the surface forces calibration readiness goal. In addition, the JFMM also directs Commanding Officers to maintain a high degree of Test Measurement and Diagnostic Equipment (TMDE) calibration readiness. {TMDE refers to all test equipment, installed instruments, calibration tools etc.}
The CHENG and EMO are typically responsible for the two onboard calibration recall inventories. The “S” inventory is the mechanical and has all the installed instrumentation, torque tools, Shipboard Gage Calibration Program (SGCP) standards, etc. The EMO has cognizance over the “E” inventory which includes all onboard test equipment.

The “E” and “S” inventories are maintained by the shipboard calibration coordinators and will use the TYCOM Calibration Recall Programs:  Metbench Calibration Management System, MCMS, or the TCR EXCEL file as a means to record calibration actions. MCMS has been installed on CG, DDG, and FFGs.  MCMS is web based and viewed on any LAN computer. The MCMS screen displays both inventories calibration readiness while the index page for the specific TCR file shows the calibration readiness data. Both are much easier to use and understandable than past programs.

Ship’s force personnel are responsible for updating data in both programs (excluding SISCAL data) for onboard calibration or off-ship calibration. Updates for MCMS are automatically updated to the MCMS master server while TCR files are submitted to TYCOM reps monthly.

MCMS also has a report generator that permits ship’s force to download data (300 series report or AD HOC) in spreadsheet format. This can be used for calibration work lists or used as a back-up copy in case the LAN goes down and MCMS is not available.

The following table provides the FY09 Calibration Readiness Average (percent) by ship class.
	SHIP CLASS
	INVENTORY
	10/31/08
	11/30/08
	12/31/08
	1/31/09
	2/28/09
	3/31/09
	4/30/09
	5/30/09

	CG
	E
	78
	79
	80
	79
	79
	78
	79
	81

	
	S
	65
	67
	69
	73
	74
	75
	76
	76

	DDG
	E
	84
	84
	84
	85
	85
	85
	85
	86

	
	S
	75
	76
	76
	80
	81
	81
	81
	80

	FFG
	E
	77
	81
	79
	79
	78
	77
	79
	81

	
	S
	81
	81
	80
	83
	83
	76
	82
	83

	LCC19
	E
	84
	91
	90
	90
	90
	90
	90
	90

	
	S
	94
	90
	90
	90
	96
	96
	96
	96

	LHA
	E
	92
	90
	91
	93
	90
	89
	86
	85

	
	S
	91
	89
	91
	90
	87
	90
	87
	86

	LHD
	E
	93
	93
	92
	91
	92
	92
	90
	90

	
	S
	91
	91
	91
	90
	90
	89
	89
	89

	LPD
	E
	83
	81
	81
	86
	86
	84
	85
	83

	
	S
	84
	83
	83
	83
	83
	77
	76
	79

	LSD
	E
	78
	79
	78
	80
	80
	75
	74
	73

	
	S
	73
	76
	73
	71
	72
	65
	65
	69

	MCM
	E
	70
	67
	64
	66
	61
	67
	68
	67

	
	S
	68
	74
	78
	79
	77
	73
	76
	77

	PC
	S
	85
	83
	81
	82
	82
	82
	80
	80


Contact TYCOM Calibration Managers to answer questions regarding MCMS or TCR calibration readiness issues.

Miniature / Microminiature (2M) Module Test and Repair (MTR) Program Utilization - The CNSF 2M/MTR quarterly messages (Q1 & Q2) are available on the CNSF 2M/CAL website, 2M Folder. These BZ messages identify the leading ships and sailors who continue to demonstrate outstanding self-sufficiency. The 2M folder also includes the CNSF FY09Q1Q2 Excel file which has listing of all ships grouped by ship class - includes quarterly leaders, cost avoidance, repairs and CASREPs avoided.
Other 2M efforts included CG and DDGROM workshops discussing 2M utilization:

DDGRON hosted a 2M Workshop, Norfolk VA, 21 May 09. Presenters and subjects:

· CAPT P. Bingham, COMMODORE DDGRON, KICKOFF

· Mr. D. Ascher, NUWC FEO DET Norfolk 2M MTR ISEA, Metrics/Gold Disk Development

· Mr. T. Roye, MARMC 2M Inspector, Metrics and PSD Repair Outfitting

· Mr. J. Cleveland, CNSF LANTFLT N43/6C8, 2M/MTR Program

· CDR W. Murray and Mr. R. Acosta/CNSF LANTFLT N41, PREP Program

· FC1 W. Price, CSCS DET East Norfolk, 2M Training

Post HOTWASH message is available on the CNSF 2M/CAL website in the 2M/MTR folder.

CGRON 2M Waterfront Conference, San Diego CA, 11 Jun 09.  Presenters and subjects:

-
CGRON Opening remarks

-
Mr. R. Stark, NUWC FEO DET Norfolk 2M MTR ISEA, Metrics/Gold Disk Development

-
Mr. R. Biernacki, SWRMC, SWRMC 2M Inspections

-
ETCS Casad, CSCS, Quota Control Process and scheduled 2M convening's

-
Mr. F. Guingab, CNSF N43/N6, 2M Program

-
LT F. Salazar, CNSF N412, Birdtrack/Supply Best Practices

-
ET2 Ciolino, SWRMC -  SWRMC Business Practices for 2M PREP CCA induction return process and 2M support

Post HOTWASH message is available on the CNSF 2M/CAL website in the 2M/MTR folder
COMNAVSURFOR ships have demonstrated outstanding support for 2M/MTR since program inception but the potential for greater utilization is possible if all activities would consistently use this onboard capability. The FORCE goal is 100% 2M utilization.
COMNAVSURFOR 2M/MTRTS Second Quarter FY09 Results - The 2M/MTR Program is one of the best SELF-HELP programs in the Navy. Ship’s force technicians have been provided the tools and training to enhance self-sufficiency (operational readiness) with the added benefits of saving significant OPTAR funds. SURFOR activities reported $3.7M in cost avoidance, 1,446 repairs, and averted 104 CASREPS. 2M/MTR sites (151) report status: 73% reporting cost savings, 27 reported zero utilization, and 14 non-reporters. Top 2M reporters by ship class:

	SURFOR
	SHIP
	HULL
	REPAIRS
	CASREPS
	COST AVOID

	PAC
	USS ANTIETAM
	CG54
	29
	0
	$287,430.14

	LANT
	USS CARNEY
	DDG64
	30
	0
	202,512.11

	PAC
	USS THACH
	FFG43
	3
	0
	77,364.00

	PAC
	USS BLUE RIDGE 
	LCC19
	8
	2
	34,894.89

	LANT
	USS NASSAU
	LHA4
	50
	0
	69,989.30

	LANT
	USS BATAAN
	LHD5
	30
	0
	127,053.50

	PAC
	USS CLEVELAND
	LPD7
	87
	12
	106,196.92

	PAC
	USS PEARL HARBOR
	LSD52
	11
	1
	54,585.29

	PAC
	USS DEXTROUS
	MCM13
	2
	0
	34,940.00


CNSF POC is Mr. Johnnie Cleveland, N43/6C8, DSN 836-3296, Comm. 757 836-3296, E-mail: johnnie.cleveland@navy.mil. 
Submission of Articles/Comments for the News Bulletin:
For LANT submit articles to Mr. Ron Reeves, C43/6C1, DSN 836.3497, Comm. 757.836.3497, E-mail ronald.reeves1.ctr@navy.mil.

For PAC submit articles to Mr. Tim Grant, N43AP, DSN 577.2274, Comm. 619.437.2274, E-mail robert.t.grant@navy.mil.
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COMNAVSURFOR N43A SHIP SYSTEMS

ENGINEERING PHONE LISTING

LANT Fax 757.836.3258 or DSN 836.3258  

PAC Fax 619.437.2510 or DSN 577.2510

CODE

NAME


RESPONSIBILITY


COMM

DSN
N43/6C

RON LETA

FORCE NAVAL ENGINEER

757.836.3358
836.3358

N43AP

TIM GRANT

FORCE READINESS


619.437.2274
577.2274

N43/6C8

JOHNNIE CLEVELAND
2M / MTR / SGCP / SISCAL

757.836.3296
836.3296

N43/6D16
AL HANES

NSWC PHD-L LIAISON


757.836.3530
836.3530

N43/6D17
DAVE CALLAHAN
USW ASST / IWS 5B LIAISON

757.836.3439
836.3439

C43/6D3

ERIC NUTT

SYSTEMS ANALYST


757.836.3513
836.3513

N43/6C3

DEBBIE DENNIS

ELECTRICAL ENGR / ASSESSMENTS
757.836.3311
836.3311
N43/6C7

EMC WESTENSEE
ELECTRICAL TECH / DFS

757.836.3381
836.3381

N43/C61

LT CSAPO

FORCE DCO / PROPULSION

757.836.3373
836.3373

N43A23

CWO5 DESGREY
PROPULSION / DIESEL


619.437.2500
577.2500

N43A23C
TOM HEKMAN

DIESEL CONTRACT ASSIST

619.437.3237
577.3237

N43A23P 
RICH CACCESE

PROPULSION / DIESEL


619.437.3240
577.3240

N43A24/81
LCDR KAROSICH
PROPULSION / GAS TURBINE

619.437-2273
577.2273






FLEET INTRODUCTION

N43/6C4

TONY COULSON
MECH ENGR / GAS TURBINE / DIESEL 
757.836.3357
836.3357

N43A42

VACANT

DC OFFICER / INSURV


619.437.3511
577.3511

N43/6C5

ETC FRANKLIN

DFS LANT



757.836.3391
836.3391

N43/6CTAD1
MM2 PHILLIPS

DFS ADMIN ASSISTANT


757.836.3391
836.3391

N43A45C
BOB WILLAN

DFS PAC



619.437.3253
577.3253

C43/6C1

RON REEVES

QUALITY ASSURANCE / JFMM

757.836.3497
836.3497

N43A51

NDCS GLIDEWELL
FORCE MASTER DIVER


619.437.0743
577.0743
N43/6C2

FRANK SHAY

HULL / MECHANICAL ENGINEER

757.836.3376
836.3376

N43A71

STUART MORGAN
ENVR / CORROSION / DECK

619.437.3256
577.3256

DISTRIBUTION:  SNDL PART 1 (2 copies unless otherwise noted)

20A
COMUSFLTFORCOM (N432, N434)

21A1
COMLANTFLT (N432, N434) 

21A2
COMPACFLT (N4313)

22A
FLEET COMMANDERS

24A
COMNAVAIRFOR

24A1
COMNAVAIRLANT (N43)

24A2
COMNAVAIRPAC (N43)

24D
COMNAVSURFOR (N43)

24D1
COMNAVSURFLANT (N00, N01, N001R, N001, N002, N002B, N02H, N02P, N1, N3, N41IH, N42, N43, N43D, N6, N601A, N7, N8)

24D2
COMNAVSURFPAC (N43) (5)

24G
COMNAVSUBFOR

24G1
COMSUBLANT (N409)

24G2
COMSUBPAC (N473)

25A
COMINEWARCOM

26A1
COMPHIBGRU TWO 

26A2
COMPHIBGRU ONE

26A2 
COMPHIBGRU THREE

26C
BEACH GROUP LANT/PAC

26E1
AMPHIBIOUS UNIT LANT (26E1B -10)

26E2
AMPHIBIOUS UNIT PAC 

26J
COMAFLOATRAGRULANT/PAC 

26T
REGIONAL MAINTENANCE CENTERS LANT/PAC (CODE 100, 200, 900 (5)) 

28
SQUADRON DIVISION and GROUP COMMANDERS LANT/PAC (less 28A, 28I, 28J, 28K)

29
WARSHIPS LANT/PAC (less 29B, 29N, 29P, 29Q, 29S) Receive electronic copy only

30
MINE WARFARE SHIPS 

31
AMPHIBIOUS WARFARE SHIPS LANT/PAC Receive electronic copy only

36A1
SERVICE CRAFT (AFDM 10 only)

39E
AMPHIBIOUS CONSTRUCTION BATTALION LANT/PAC

FF5
SAFETY CENTER NORFOLK VA (5)

FF8
BOARD OF INSPECTION AND SURVEY

FKA1G
COMNAVSEASYSCOM (SEA 00C5, 03C, 0435, 05N, PEO SC PMS 400, PEO MINEWARCOM PMS 303, PEO CLA PMS 307) 

FKP7
SHIPYARDS

FKP8
SUPERVISOR OF SHIPBUILDING, CONVERSION AND REPAIR (Code 220)

FT8 
CENTER FOR NAVAL ENGINEERING NORFOLK (N332QA) (5)

FT24
FLEET TRAINING CENTER SAN DIEGO (5)

FT24B
FLEET TRAINING CENTER MAYPORT (5)

FT30
SERVSCOLCOM GREAT LAKES IL (CO, ESSD OIC)

FT43
SWOSCOLCOM NEWPORT (Code 64, 70)

FT51
MINEWARTRACEN (5)

PMR - MAYPORT 


OIC


PO BOX 280114


NS BLDG 1849


MAYPORT, FL 32228-0114

PMR - NORFOLK


OIC


9727 AVIONICS LOOP


NOB BLDG LF18


NORFOLK, VA 23511-3288

PMR – EVERETT

OIC

BLDG 22000

2000 WEST MAINE VIEW DRIVE

EVERETT, WA 98207-2400

PMR – PEARL HARBOR

COMNAVSURFGRU MIDPAC (Code N44)

1000 NORTH RD., SUITE 200

PEARL HARBOR, HI 96869-4460

PMR – SAN DIEGO

OIC

SOUTHWEST REGIONAL MAINTENANCE CENTER

3755 BRINSER ST., SUITE 4, BLDG 2116

SAN DIEGO, CA 92136-5205

PMR – YOKOSUKA, JAPAN

OIC

PROGRAM MANAGER’S

REPRESENTATIVE

YOKOSUKA, JAPAN

PSC 473, BOX 82

FPO, AP 96349-2907

Director, Material Readiness

Department N74

Surface Warfare Officer School

446 Cushing Rd

Newport, RI 02841
Engineering Field Reps

· Mid Atlantic – Mr. Edward Bennett, 757-635-1344,  edward.bennett@navy.mil
· Southeast – Mr. Thad Patin, 202-330-9091, roland.patin@navy.mil
· Gulf Coast –  Mr. Thad Patin, 202-330-9091, roland.patin@navy.mil
· Southwest – Mr. Steve Stroubakis, 619-556-5639, steve.stroubakis@navy.mil
· Northwest – Mr. Ty Cassedy, 360-476-5432, william.cassedy@navy.mil
· Hawaii – Mr. Dwayne Hue, 808-473-9364, dwayne.hue@navy.mil
· Japan – Mr. Rick Hintz, 619-545-5913, rick.hintz@navy.mil
· Bahrain - Mr. Edward Bennett, 757-635-1344, edward.bennett@navy.mil
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