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TECHNICAL COMMUNITY SUPPORT 

(Who Do We Call for Engineering

Department Help When Needed?)
Engineers, do you know where your technical assistance should come from when needed? Are you ‘aware’ of which organizations exists to assist us? As Engineers, we have all needed to make a call for ‘help’ on occasion when we just couldn’t figure out a problem or had a question that no one onboard the ship had the answer to.
For those rare instances where we need outside assistance, it is just as important for us to know ‘who’ to call as to know ‘when’ to call. There are various organizations and commands (NAVSEA, NAVSESS, RMCs, etc.) available to us to resolve the issue. So exactly who does what and where are they? For starters, every ship class has an In-Service Ship Design Manager (SDM) that works at NAVSEA 05D in Washington, DC. Every system or piece of equipment we own has a Technical Warrant Holder (TWH), an In-Service Engineering Agent (ISEA) and a Life Cycle Manager (LCM) that is located in either Washington, DC or Philadelphia, PA and are there simply to support you with all related maintenance necessary to maintain and operate our equipment properly. If you need the names of any of them, your Port Engineer should have that 
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name readily available or you can simply contact me and I will provide it.

Is your issue PMS or 3M related? Assistance is available at NAVSEA 04RM in DC. However, the majority of our requests for support are able to be resolved at a lower level the majority of the time. This is where our local Regional Maintenance Centers (RMCs) come into play. Every Fleet Concentration Area (FCA) has a local RMC (Southeast or Southwest in Mayport and San Diego) and NSSA/CRMC in Norfolk. These RMCs are staffed to be our ‘first line’ of help by providing a local Subject Matter Expert (SME) to your ship to assist with troubleshooting / repairing the casualty or problem as needed. Each RMC is headed up by a Chief Engineer (CHENG) that provides technical oversight of the SMEs and technical recommendations on each of a ship’s DFS requests submitted to the TYCOM. If the local SME is unable to resolve the issue, they will seek additional help from the respective Tech Warrant Holder of the system or equipment. In case you are not aware, the RMCs also work for NAVSEA, except they fall under the cognizance of NAVSEA 04 for Logistics, Maintenance, and Independent Operations.
As we all are aware, our written guidance also is reviewed and updated by the NAVSEA and NAVSESS personnel mentioned above. These individuals are continually updating Tech Manuals, EOSS, and PMS that affect our ships. It is imperative that we feed back to them your ‘fleet’ observations, comments, and remarks about how the equipment is operating and when the written guidance provided is insufficient or is unable to be followed as written. Your ‘deckplate’ hands-on knowledge of what is being seen, felt, and experienced in the fleet is the critical link in making these improvements work.

Now to the subject of maintenance. If you are a surface ship Engineer home-ported in Norfolk, I have great news! We are bringing back the old ‘Valve Shop’ that existed in building CEP 200 on NAVSTA when it was known as SIMA Norfolk. This valve shop is staffed with trained personnel to assist ship’s force in valve repair and testing. Ships can once again take a valve over, get it ‘pop-tested’, tagged and then returned to the ship. Refer to naval message COMNAVSURFLANT NORFOLK VA 011858Z OCT 10 on page 14.
Additionally, Commander Regional Maintenance Center (CRMC) is establishing a Valve Maintenance Assist Team (VMAT) that will be stood up in Norfolk by the end of October 2010.  This VMAT group will consist of 10-15 SMEs coming onboard for a 1-2 week period to assist ships with performing maintenance on distributive systems (DC deck valves, main / secondary drainage, remote operators, etc.). Refer to naval message COMNAVSURFLANT NORFOLK VA 011947Z OCT 10 on page 14.
If you are unable to take advantage of the valve shop in CEP 200, a mobile valve maintenance trailer will be made available for your use. The mobile valve maintenance trailer will be stocked with parts to effectively perform valve maintenance / repair under qualified supervision of one of the SMEs.

These two initiatives follow another recent one called the Deck Maintenance Assist Team (DMAT) that was stood up in September 2010 to address major issues and concerns with Deck equipment that we Engineers are tasked to maintain. Refer to naval message COMNAVSURFLANT NORFOLK VA 291834Z SEP 10 on page 15.
Lastly, we recently completed HPRRs and MERs on various engineering systems and equipment for different ship classes. If you are not ‘aware’ of what these are, a HPRR is a Human Performance Requirements Review and a MER is a Maintenance Effectiveness Review. Both of these are unique opportunities for us to participate in the review, updating and changing of PMS and training for our ships. However, these reviews are only as EFFECTIVE as we make them.  I realize that it is hard to support with your super busy schedules, but even when a ship provides just one body for a review, at least we know that a Ship’s Force representative is providing feedback from the fleet. I cannot stress to you enough the significance of having the fleet representation at each of these events.

In closing, I would like to remind you that we are “our brothers’ keeper”. In other words, if you stumble across a great idea that works, share it. A great or good idea has no paygrade. If you are encountering a unique problem, share that as well so we are tackling the problem together. We ‘Snipes’ will always be the backbone of the Navy. Let’s continue to lead the way…Steam Safe.

CNSL POC is LCDR Eric Thomas, N43/6C, Naval Engineer, DSN 836.3357, Comm. 757.836.3357, E-mail james.thomas6@navy.mil.
INSURV PREPARATION

Are you ready for…INSURV? I hear this now more than ever because I conduct Pre-INSURV inspections on SURFLANT ships. But is just getting ready for INSURV really doing you, your personnel, or your ship any justice? I hated when reporting onboard a new command and getting the rundown on inspection dates and then witnessing items being overlooked because the next big inspection wasn’t in the near future. If you manage your department and programs the way they were designed you won’t have to prepare for inspections the way some ships do. I know it takes some extra work so the crew can orchestrate everything they need to for INSURV, but you see ships doing last minute preps that should have been done prior to the long countdown period to “day one” for INSURV.

One tool we all have access to and should use is the Afloat Self-Assessment (ASA) check sheets. If you are using these for the first time just prior to, or during an inspection, you are behind the power curve and are letting your command down. Check sheets are good tools for turnover and for periodically checking important programs but, if you rely 100% on the ASA check sheets and are not using the required instructions and NSTM’s for your equipment and programs you could also be headed towards failure.

Doing PMS spot checks is another important tool that you should use to ensure your equipment is at its best. When I walk on a ship and see fire stations that are stowed incorrectly I wonder how it happens and why it hasn’t been corrected by ships force. Are the Division Officer and or the Chief doing their daily walk around of spaces? Do they know what to look for? I’m not saying you have to walk all your spaces daily, I know there is not enough time in the day, but take some detours as you walk from one place to another and check out your spaces.

There is a saying I heard years ago that holds true even today: “You get what you inspect, but not always what you expect”. I’ve seen sailors assigned to demonstrate a system for INSURV stumble and have a difficult time with basic system alignment. They need to be experts on their assigned systems and know what they are doing; demo day is not the time to be hand over handing a system to locate an isolation valve.

The ATG website for ASA check sheets is www.atg.surfor.navy.mil. Also INSURV has good information on preparing for an MI or Trials on their site at www.public.navy.mil/usff/INSURV. Use these to help make your job easier and remember no one is keeping it a secret as to what is going to be looked at when an inspection team arrives on your ship. Check out the INSURV website and get the ASA check sheets and use them now to do a self assessment on your equipment, systems and programs.

CNSL POC is CWO4 Willis Robinson, N43/6C5, DSN 836.3460, Comm. 757.836.3460, E-mail willis.robinson@navy.mil.

ENVIRONMENTAL PROTECTION

(Knowing and Understanding Your Part)
How is your ship’s Pollution Prevention / Environmental Protection Program? Anyone who has ever gone through INSURV knows how exhaustive preparations can be. If you’re going through the process now, you know exactly the pain that I’m talking about. Preparations typically start a year out and the focus is on the checklist. Checklist, checklist, checklist – that’s because INSURV is the standard that ships are expected to maintain. One program that doesn’t seem to get the INSURV preparation attention that it needs is the Environmental Protection (EP) program checklist. Do you know who your ship’s Afloat Environmental Protection Coordinator (AEPC) is? If you don’t, you’re not alone. In the 2009 INSURV Annual Report, 91% of all ship’s EP programs were either unsatisfactory or degraded. I say again – 91% of all ship’s EP programs were either unsat or degraded. Sure, being degraded in EP isn’t going to make ships fail INSURV overall, but that doesn’t make it any less important.

Why should you care about EP? Well, because if you’re in Engineering, Deck or Supply department – you probably own something that is part of the ship’s Pollution Prevention (P2) program. This, in no way a one man show. Secondly, if you work in Engineering, Deck or Supply, you’re more likely than any other department to be party to a fuel spill, oil spill or hazmat spill in the water. Do you know your roll in an oil spill event? Calling Public Works to come clean it up is only part of the equation, and they’re not the ones to call when you’re 1200 NM from land.

The one thing ships don’t want associated with them is a Notice of Violation (NOV) from the Environmental Protection Agency. The Navy is not immune to these notices and any significant spill is almost guaranteed to get issued a NOV. Of the NOV’s issued in Norfolk, most are issued as a result of a major fuel spill that occurred during a fuel on load or fuel transfer. The common root cause is simply not following procedures, especially not verifying tank fuel levels prior to the on load or transfer. Next thing you know, there’s 500 gallons in the water!

For more information concerning EP and access to the EP INSURV checklist go to: http://www.public.navy.mil/usff/INSURV/Pages/NEP_EP.aspx/.
For information on Environmental Training resources available to your ship, contact the Environmental Program Director for your base.
CNSL POC is LCDR Amy Varney, N416, Force Industrial Hygiene Officer, DSN 836.3079, Comm. 757.836.3079, E-mail amy.varney@navy.mil, Fax 757.836.3274.
FROM THE ELECTRICAL DESK

Electrical Safety remains at the forefront of all that we do. Continue to work safely, train safety, and assist your shipmates in keeping safety in their minds. Each of us must personally take the initiative to keep our ships safe places to work and live.

Degaussing is an area many are unfamiliar with and would like more information. The process is outlined below but first, for our East Coast Sailors, the Norfolk Degaussing range is once again down for repairs.

The downing of the range is due to an admiralty case casualty that occurred in July 2010 while the facility was undergoing final testing before re-opening after repairs from a previous admiralty case casualty. Repair plans and damage assessments are underway.  The present estimated opening date for the Norfolk Degaussing Range is February 2012.
Alternate Magnetic Silencing Facilities (MSF) available to support degaussing ranging on the East Coast include: MSF New London, MSF Kings Bay; MSF Mayport; the NSWCCD Research and Development range, Ft. Lauderdale, and the Norfolk Deperming facility, Lamberts Point. The Norfolk Deperm facility; while not presently available for deperming is capable of providing degaussing services. Use of the deperming crib for degaussing would require a ship to position in the slip both bow in and bow out, to allow measurements to be taken. Analysis could be performed and signature adjustments could be made to support a subsequent reading. Time required to obtain readings using the deperm facility is approximately 2 days, with significant pilot and tug support required. The deperm facility is scheduled to be fully operational in July 2011.

The Degaussing Process – overview:

· Every ship with an installed degaussing (DG) system is required to traverse over the degaussing range, with their DG system ON, every time they leave or enter a US port that has an installed degaussing range. This is called ‘running the range’. The ship is to communicate with the range, via radio, just prior to ranging and provide certain information to the range operators.

· Two range runs are required to check the ships signature, one in each direction. The two runs must be within 6 weeks. In addition, a SAT ranging is required within 90 days of deployment.

· If the runs are successful and the recorded degaussed signature is within prescribed limits, see OPNAVINST C8950.2G, then the ship is logged as having recorded a SAT signature.

· If the ship fails to pass over the range or if part of the run fails to pass over the range or some other adversity occurs, then the run is considered invalid or incomplete / unacceptable. The data cannot be used.

· If the runs are successfully recorded, but the signature is outside of the limits set forth in the governing document (C8950.2G), then the ship is said to have an UNSAT signature and corrective actions should be undertaken. The ship should contact the Magnetic Silencing Facility (MSF – operators of the DG range) to schedule a tech assist and any follow-up calibration as needed. (The RMC handles repairs and technical assistance, the MSF is responsible for training, calibration, technical assistance, and issuance of records of magnetic condition).

On a related but separate note, ships need to be depermed from time to time. Generally, a ship is depermed soon after it is delivered to the Navy. This initial deperming removes the random magnetic signature that the ship has due to the inherent construction methods – welding, hammering, steel from different mills, and magnetic backgrounds.
The operators of the MSFs are available to assist with training, calibration, general questions, and tech assistance. In addition to the above listed East Coast facilities, there are MSFs in San Diego, Pearl Harbor, and Yokosuka, JA on the West Coast. Forward deployed ships have access to other facilities. For additional information, contact your local MSF, your local RMC, or CNSL POC.

CNSL POC is Mrs. Debbie Dennis, N43/6C3, DSN 836.3311, Comm. 757.836.3311, E-mail Debora.dennis@navy.mil.

COMNAVSURFLANT TRANSITION TO EDFS

COMNAVSURFLANT has begun transitioning from the current naval message based Departure from Specification (DFS) process to the NAVSEALOGCEN web-based Electronic Departure from Specification (E-DFS) program (www.eforms.navsea.navy.mil).
Per naval message COMNAVSURFLANT 071511Z Sep 2010, initial (new) DFS requests via naval message are no longer be accepted as of 30 September 2010 for Norfolk based ships and 06 October 2010 for Mayport based ships. All initial DFS shall be submitted via E-DFS using guidance in the JFMM Volume V Part 1 Chapter 8 paragraph 8.3 (except as noted in the last sentence in paragraph 8.3.1.b.).
If ship’s DFS managers and assistants haven’t already acquired a User ID and password for the E-DFS database, they’ll be unable to process DFS requests. Database registration can be done using the same URL as listed above.

On November 1, 2010 all DFS requests (initial, extension, clearance and cancellation) will only be accepted via the NSLC E-DFS database. Naval message requests will no longer be accepted for any DFS requests.

A couple of reminders when you submit DFS request via E-DFS:

· Ensure that ISIC and TYCOM concurrence required in block 8 on the QA form 12 is checked YES.

· To save DFS requests to the database: select “Save (email)” then select SURFLANT and your regional RMC (NSSA, SERMC) from the pull down and send.

· The Ship’s DFS manager must ensure the entire maintenance team (CO, XO, ship’s port engineer) and ship’s DFS assistants are registered in E-DFS and are added to the ship global email address with-in the E-DFS database using email list manager.

Continue to use the same guiding principles to maintain your shipboard DFS program:

· Provide sufficient problem detail in your request to allow a thorough technical review.

· Provide a point of contact; POTS if ship is  expected to be underway. We may need to contact the ship for clarification.

· For extension requests we need to know why the extension is required and when permanent repairs are scheduled.

· Ship’s force should provide DFS clearance requests when entering CNO availability for JCNs scheduled for repair during the availability.
If you have any questions please do not hesitate to call the CNSL DFS office at 836-3391 / 3381 / 3373.
CNSL POC is CDR Sharell Miner, N43/6C1, DSN 836.3373, Comm. 757.836-3373, E-mail Tavonya.miner@navy.mil.
JFMM REVISION B CHANGE TWO

COMUSFLTFORCOMINST 4790.3 Revision B Change 2 was promulgated 05 August 2010 and the JFMM web site updated 30 September 2010. The JFMM can be viewed / sections downloaded at http://www.submepp.navy.mil/jfmm/index.htm. Revision B Change 2 replaces Revision B Change 1 in its entirety.
JFMM CD-ROM’s are being distributed to all activities on the distribution list located on the web site. A forthcoming Command Email will announce the Rev B Change 2 effective date and establish the implementation date for the fleet.

During the conference for this change, nearly 100 change requests were adjudicated with over two thirds approved, twenty four declined, and several pending further review, action. Users of the JFMM are always encouraged to submit change requests at any time. Since the JFMM was first published in August 1996, over 2700 change requests have been received from fleet users; thanks to you the JFMM is maintained up to date and useful. Submit a Change Request Form found in the front of each volume for each change. You can print out the change form from the JFMM CD or go online to the above Internet site. Submit the form(s) in electronic format via e-mail to PTNH.SUBMEPP.JFMMMGR@Navy.Mil or facsimile 1.207.438.6250. Complete the form by filling in all blocks. Provide a clear description of the problem including Volume number, applicable paragraph(s) and page(s). Changes are processed as outlined in JFMM Volume I Fwd, Para 7.

CNSL POC is Mr. Ron Reeves, C43/6C1, DSN 836.3497, Comm. 757.836.3497, E-mail Ronald.reeves1.ctr@navy.mil.
Gas Turbine Intake / Uptake Maintenance

Gas turbine engine health is directly related to the condition of the intake stack. Attention must be given to intake preservation as directed by technical documents such as PMS, EOSS, JFMM pre-inspection criteria, and other corrosion inspection criteria. In gas turbine maintenance actions, as well as all other gas turbine related activities, cleanliness is one of the most important basic essentials. Prior to each day’s operation, inlet areas shall be thoroughly checked for loose matter that could possibly be ingested into the engine. Periodic inspections shall be made on all duct components to ensure intake/uptake integrity.

Regardless of how well the inlet duct is designed, maintenance is required to provide reliable engine operation. Any dirt, debris, nuts, bolts, or tools which are left in the duct could be ingested in the engine and cause failure. Therefore, no acceptable amount of dirt, salt, debris, etc is allowed in the air inlet duct. Most duct maintenance or preservation is for the purpose of keeping the inlet duct clean and free of debris harmful to engine operation.

Inlet passages are subject to periodic fresh water wash-down to remove accumulated salt deposits. Duct maintenance is identified in the PMS and primarily consists of periodic inspection and cleaning. In addition, special inspection and cleaning requirements are imposed after an engine change-out or any work in the inlet.
The LM2500 PMS MIP 2340 series, requires inspection of the inlet plenum, inlet screen and inlet duct. Check for corrosion and salt deposits on barrier walls. Verify weld integrity on perforated metal sheets. This includes the inlet plenum deck to ensure drains are free of FOD and corrosion. Inspect inlet screen for corrosion and loose wire intersections. The inlet screen is to prevent foreign matter from entering the engine. The inlet screen ensures that dirt collected on the plenum floor or deck, material falling away from any part of the inlet plenum, and screws, bolts and other fastenings installed in the inlet plenum do not pass through the engine. The MRC table 1 list screen inspection limits for the FOD screen.

Propulsion turbine module (GTMI) EOSS procedure, part of MLOC, calls for the inspection of the bell-mouth and center-body for loose bolts, broken lock-wire, cleanliness and corrosion prior to engine light-off. Any intake discrepancy should be identified and corrected as necessary prior to engine light-off.

Also, the LM2500 PMS MIP 2340 series requires an inspection of the exhaust duct assembly including power turbine sixth stage. Inspect exhaust rear frame for cracks, buckling, and cleanliness. Inspect outer cone for cracks, buckling, broken lock-wire, loose bolts and missing rivets. Lagging inspection is a vital component of the integrity of exhaust stack. Exhaust duct lagging may become loose and fail to perform as designed. Burnt lagging may be an indication of exhaust leaks and/or excessive corrosion. Special attention to unventilated space drains is required to prevent corrosion build-up. If space drains are not inspected, moisture will collect and accelerate deck corrosion. 

Ducting thermal and acoustic insulation shall be examined periodically for indications of deterioration. Damaged or soaked (oil or water) insulation and lagging shall be replaced in accordance with instructions given in NSTM Chapter 635, Thermal, Fire, and Acoustic Insulation. Expansion joints shall be inspected periodically for damage and deterioration. Joints shall be checked for flexibility and replaced as required.

Gas turbine engine inspection scheduling for NON-FDNF home-ported ships shall occur 3 CMAV’s prior to a deployment per naval message COMNAVSURFOR 210224Z June 07 by a certified MGTI. With routine intake/exhaust inspections, work can be indentified prior to the formal inspection and allow time to complete. Maintenance teams shall submit jobs in time to meet planning milestones prior to the scheduled deployment. This will allow work to be performed in the remaining CMAV’s and prevent scheduling conflicts and increase engine readiness.
Performing prescribed maintenance actions on a timely basis using PMS requirements, EOSS procedures and the JFMM will help ensure engine intake and uptake integrity and keep the gas turbine engine at its highest possible level of readiness. If an excessive amount of salt and debris are permitted to enter and remain in the engine intake, a buildup of solid particles on compressor blades will gradually reduce the efficiency of the compressor, cause a loss in power, and finally lead to compressor surge.

CNSL POC is Mr. Tony Coulson, N43A31, DSN 836.3357, Comm. 757.836.3357, E-mail Anthony.coulson@navy.mil.
NOAP DATA IS NOW ONLINE

Several systems onboard your ship requires (by the PMS) the periodic sampling of lubricating oil and mailing it to the Navy Oil Analysis Program (NOAP) labs. These labs analyze your oil for elevated wear particles, viscosity, water and fuel dilution, and more, depending on the equipment the oil was sampled from. The analysis also uses baseline wear metal limits (in parts per million [ppm]) to identify potential problems with shipboard equipment. This data is important for heading off serious failures and critical in post-failure analysis to determine root cause. Up until now, ships did not have easy access to the data results, especially when attempting to trend samples over time.

The Joint Oil Analysis Program (JOAP), of which NOAP is part of, is primarily a NAVAIR program and they have established a web site for the helo squadrons to access. Luckily, our Surface Ships, Squadrons, RMCs, ISEAs, etc. can also benefit from this move as oil sample results from our ships are also available on the web site. First, you have to register and obtain access to the web site and then navigate the web site to view the oil analysis results.

To obtain access, go to: https://napol.navy.mil/livelink/livelink. Scroll to the bottom of the screen and click on “new user” and follow the instructions to register. Couple of key points: select “Naval F&L IPT” for the “Team Affiliation” and “AIR 4.4.5 – Fuels and Lubricants” for “Competency”. Also, select “FLEET” for “Affiliation”. The rest of the data entry blocks are self explanatory. You should receive an e-mail confirming that you are registered in a few days.

To access your oil analysis data, go to the same website above and log in. Then under the “Enterprise” tab, select “NOAP” and the JOAP screen will appear. On the left side, click “NOAP”. Select “Advanced Search” on the next screen. To get to your ship’s data, pull down “UIC” in the “Required Field” block, pull down “contains”, and then enter your UIC. Under “Optional”, pull down “dt analyzed” and “descending” or order the data from most recent to oldest. Then select the icon “Run Search” and there is your ship’s data.

If you want to download the data vice just view it on line, select “EXPORT SEARCH RESULT” at the top, right side of the data screen. The web site will then send you an email with the data as an attachment in Excel.

If you have questions or trouble, contact Judith.weber@navy.mil or douglas.mearns@navy.mil.

CNSP POC is Mr. Rich Caccese, N43A23P, DSN 577.3240, Comm. 619.437.3240, E-mail Richard.caccese@navy.mil.
DIESEL SOLUTIONS GROUP

The Navy’s Diesel repair community has been struggling with LSD-41 diesel engine repairs for several years. The last few have had high visible delays and cost overruns significantly impacting LSD’s operating schedules, training cycles, and causing extensive growth work. To break out of this cycle, a working group of shore-side stakeholders were assembled to figure out a better way. Key members from the RMC’s Maintenance Team, Diesel Inspectors, OEM, NAVSEA Technical Warrant, ISEA, LSDRON, and others got together over a three-month period to identify a new way to plan and execute diesel repairs at the Depot level.
This group became known as the Diesel Solutions Group (DSG) for the proactive solutions to the existing problems in achieving successful depot repairs. The group developed a comprehensive and integrated assessment plan that provides a complete understanding of the diesel engine and its key support systems conditions well in advance of the avail start dates.

This allows for proper planning and ordering of repair parts at the proper time in the Planning stages of the depot avail. With input from the ship, the diesel inspectors, the OEM, and NAVSEA – a comprehensive work package is developed based on the life cycle maintenance specified by NAVSEA in the Integrated Class Maintenance Plan (ICMP) and adjusted to match the engine’s true condition.

Key to all of this is the Diesel Readiness System (DRS)’s network of engine performance testing, fluid analysis (especially lube oil testing, both on  and off ship), and recording of all of the results plus the engine’s machinery history in the SAMMS program.

With all of this information, each RMC will have dedicated personnel to assemble it all into actionable work specs for the Port Engineers to call out in the work package well before the start of the ship’s avail.

The next issue of the Engineering and Maintenance Bulletin will discuss more about improvements to the execution of the availability.
CNSP POC is Mr. Rich Caccese, N43A23P, DSN 577.3240, Comm. 619.437.3240, E-mail Richard.caccese@navy.mil. 

TAILORED FORCE REVISION INITIATIVE

COMNNAVSURFLANT recently started an Initiative to reduce the administrative burden on ships by provided a pre-positioned force revision product in place of the standard force revision. It is called Tailored Force Revision Initiative and was started with Force Revision (FR) 4-10 on four pilot ships. This means a team ashore will take the force revision and apply it to the ships SKED backup data base. The following will be delivered to the ship with the Tailored Force Revision Package: 

· Electronic SKED file with the TFR information for updating PMS schedules. Each PMS work center supervisor will import this file into SKED and perform their review / approve.

· Groomed LOEP documents with line-outs for unused MIPs with annotations for the reason why they do not apply.

· MIPs with MRC line-outs for unused documents with annotations for the reason why they do not apply.

· Split MIP report indicating which MIPs are used by multiple work centers.

· Customized Situational Maintenance Report (R-Check Report) that contains only MRCs that are active on the schedules.

· Applied LOEP Report that provides information that is not currently available to the ship. The intention of this document is to serve as a review checklist for the ship to verify the FR package.

While this initiative is primarily aimed at reducing the administrative burden, the real long term benefit is building the associations between ships configuration and maintenance requirements which will result in more accurately scheduled maintenance.

This program provides tailored FR packages that will be phased into the fleet over the next several revision cycles following the completion of the pilot ship update.

CNSL POC is Mr. Bob Milburn, N432-3M, DSN 836.3500, 757.836.3500, E-mail bob.milburn@navy.mil.
MAINTENANCE UNIVERSITY (MU) TRAINING

(MU Briefs)
Two new Maintenance University offerings will be available starting in October 2010. These are targeted briefings for ships at about A-360 and A-60-90 prior to scheduled CNO Availabilities. The A-360 session will be a refresher on CNO availability planning and preparation efforts focused on ship’s force responsibilities and will be tailored for delivery in a 2-3 hour session for the wardroom and a similar session for the CPO mess. The A-60-90 session will be a refresher focusing on ship’s force responsibilities during execution and availability closeout. It will be formatted for delivery in the Wardroom and CPO mess as well as a session for WCSs. Each of these sessions will run 2-3 hours.
Naval message COMNAVSURFPAC SAN DIEGO, CA. 300404Z Jul 10 made attendance to the one day SMMO training mandatory for all SURFPAC ship SMMO’s. Previously, naval message COMNAVSURFOR SAN DIEGO, CA. 090324Z Jul 09 made Maintenance University offerings mandatory (asterisk / in red below) with an initial target completion date of February 2010. Currently only about 33% of the Force Department Heads, 32 % of Force CPOs and 42% of the Force Division Officers have attended the required waterfront MU Briefs. CPO attendance credit can be achieved by attending the 3MC/LCPO Brief or the DH/CPO Refresher Brief. Maintenance University provides Surface Force ships and Shore managers with the information required to successfully plan and execute CNO Depot and all types of Continuous Maintenance Availabilities. In addition to emphasis and detail on 3M Management aspects in most Maintenance Universities waterfront offerings, some offerings now include practicals (hands on) use of SKED tailored to the targeted audience role. These additions include more on configuration, more detail on CSMP documentation, PMS basics review, PMS scheduling and use of SKED, spot check management and execution, and detailed review of the 3M Certification process. A 3M Refresher offering is available for Department Heads and CPOs. Best Practices and Lessons Learned are fully integrated into briefs tailored for the target audience that are offered in an interactive, seminar format ideally sized for 10-15 attendees. The briefs are updated in real time (includes review of metrics performance) and provide a direct conduit for maintenance management information to be promulgated accurately and consistently across both SURFLANT and SURFPAC. Focus is on the shipboard role (tailored for each level) and the maintenance team within the RMC.
Maintenance University Briefing products available include:

· Senior (Command Level) Briefing suitable for CO/XOs / Department Heads.(2 Days) 

· *Ship’s Maintenance Management Officer (SMMO) suitable for Officers and Chiefs who have been recently assigned or about to be assigned as their ship’s SMMO. (1 Day)

· *Division Officer Briefing suitable for Division Officers and entry level managers inexperienced in SURFOR maintenance processes. (3 Days)

· *3M Refresher – Targeted for Department Heads and CPOs (1 Day)

· 3M Coordinators / LCPO Briefing suitable for 3M Coordinators, LCPOs and CPOs. (2 Days)

· *Work Center Supervisors Briefing for PO1 / PO2 Work Center Supervisors.(3 Days) 

· Work Candidate / 2K Validator Briefing for LCPOs and CPOs – targeted training for LCPOs and CPOs. (4 Hours)

· Work Candidate / 2K Writing Briefing for all personnel writing work candidates / 2Ks. (4 Hours)

· Shore Maintenance Managers Briefing suitable for maintenance team members, Type Desk officers, and other non-Ship’s Force maintenance managers. (2 Days)

· Maintenance and Modernization Business Plan Work Shop - suitable for maintenance team members and other non-Ship’s Force maintenance managers (1 Day)

· Ship Systems Expert Briefing for ship’s personnel selected for their specific equipment or system expertise.(4 Hours)

· CO Maintenance and Modernization Business Plan Workshop – for Ship CO’s (2 Hours – typically offered in April and May)

· A-360 CNO Availability Planning and Preparation - delivered to Wardroom and CPO mess (2-3 hours)

· A-60-90 CNO Availability Execution and Closeout – delivered to Wardroom, CPO mess and WCSs (2-3 hours) 

Senior Level briefings are taught in conjunction with PCO / PXO briefings at SWOS and the SWO Department Head Course at SWOS. The Senior Brief is available upon request in various home ports. All other briefs are provided monthly in Norfolk and San Diego, and periodically (typically two to four times annually) in other ports depending on demand. Dates and times are listed in a periodic GENADMIN message sent from COMNAVSURFLANT and COMNAVSURFPAC and are listed on the CNSL / CNSP Maintenance University website https://spearnet.nmci.navy.mil/MU and https://www.surfor.navy.mil/st1/mu/). The seats for the briefs can be obtained by requesting a seat(s) from the set schedule which is posted on the maintenance university web site or by contacting the MU Technical Director (Andrew.LeBoeuf@ngc.com or 757.631.2243). To arrange other specific dates, contact the MU Technical Director who will work with you based on facilitator availability. For ships in SW Region contact Pat Farrell 858.521.7797 or E-mail Patrick.Farrell@ngc.com to schedule Division Officer, 3-M Coordinator – Leading Chief Petty Officer, Work Center, 2K Writing and Validation Briefs.
For any questions on MU contact Andy LeBoeuf 757.631.2243 or E-mail Andrew.LeBoeuf@ngc.com.
CNSL POC is Mr. Steve Dungan, N43/6E, DSN 836.3178, Comm. 757.836.3178, E-mail steven.dungan@navy.mil.  CNSP POC is Mr. Tom Coumes, DSN 577.3265, Comm. 619.437.3265, E-mail thomas.coumes@navy.mil.
2M/MTR/TEST EQUIPMENT/CALIBRATION
FY10Q3 Miniature/Microminiature (2M) Module Test and Repair (MTR) The following is an overview of the CNSL and CNSP technician data for FY10Q3. The MTR data is provided by NAVUNSEAWARCEN DET FEO Norfolk (MTR ISEA) to the TYCOMs and lists all ship and technician repairs. This information is used in the quarterly BZ messages recognizing the top 2M ships and technicians. This was an outstanding quarter and lead by the DDGs.
	SHIP CLASS
	REPAIRS
	CASREP
	SAVINGS

	CG
	273
	13
	967,673.00

	DDG
	1,070
	24
	3,742,378.24

	FFG
	173
	41
	374,785.11

	LCC
	34
	0
	107,372.57

	LHA
	20
	0
	31,713.83

	LHD
	71
	7
	200,191.17

	LPD
	67
	2
	86,786.56

	LSD
	56
	4
	187,768.05

	MCM
	26
	8
	438,677.41

	SHORE
	REPAIRS
	CASREP
	SAVINGS

	ACU FOUR
	8
	0
	11,827.28

	ACU FIVE
	64
	0
	29,435.51

	GRAND TOTAL
	1,890
	108
	6,178,608.73


Documentation of 2M Repair Actions. TYCOM 2M Program Managers review quarterly 2M technician data to ensure accuracy and to monitor reported cost avoidance. NUWC has standing orders to question any submission that may be inaccurate or exceeds $99,999 for a single repair action. This quality assurance action ensures the cost avoidance data submitted by the ship’s 2M technicians is accurate and representative of FLEET repairs.

NUWC has promulgated the 2M/Module Test and Repair Tracking System (MTRTS) Business Rules (MTRTS Data Improvement Process) to assist 2M technicians’ document repair actions. The following is the current guidelines: 

· All suspect faulty CCA/EMs are candidates for repair screening.

· Use the net price (turn-in cost) for NSN supported repairs of CCA/EMs. Do not claim full prime system price (or full price for DLR).

· One MTR record shall be created per EM/CCA repair attempt.

· Unsuccessful repair attempts shall be closed in MTRTS using either 4 (cancelled) or 6 series (rejected) final action code. The cancelled/rejected reason should be documented in the remarks.

· Repairs for test sets, cables, chassis mounted components, wire repairs, etc (excluding LRUs):  cost avoidance documented (into the MTRTS CCA cost field) will be calculated at $75 per man-hour.

· Beyond Economical Repair (BER) is defined when total man-hour cost (using $75 per man-hour) plus part cost equals or exceeds 50 percent of the EM/CCA cost. If BER, enter rejected final action code and close the job in MTRTS.

· No Fault Evident (NFE) CCA/EM cost shall only be claimed if suspect NFE CCA/EM is installed into an operational system and the suspect faulty CCA restores system operation. Use final action code 3, maintenance action complete - no parts used, when NFE has been validated RFI via in-system check. When in-system check is not completed, the CCA has not been validated RFI, select appropriate 4 or 6 series final action code to close the job.

· Do not submit 2M/MTRTS repair actions for maintenance actions which did not require 2M utilization. Examples include replacement of front panel fuses, klystron tubes, cranial helmet cords, or EM/CCAs inside the LRU. Standard deckplate soldering repairs are not considered reportable.

Shipboard Instrumentation and Systems Calibra-tion (SISCAL) - The Joint Fleet Maintenance Manual, COMUSFLTFORCOMINST 4790.3 VOL VI CH 9, and NAVSEA Instruction 4734.1B provide the FLEET with guidance for the SISCAL Program. Calibration requirements for all shipboard installed instrumentation are provided in the ship's CRL. The CRL is an engineered document, developed and maintained by the SISCAL Engineering Agent (EA). The EA determines the calibration worthiness of each instrument in the ship by applying an RCM-based decision logic model (DLM) that accounts for safety, operational criticality and regulatory mandates. The results of the DLM analysis are documented in the ship's CRL. For those instruments that require calibration, the CRL identifies the appropriate Calibration Activity.  The CRL also identifies the associated system, instrument function, instrument nomenclature, assigned calibration periodicity and approved calibration procedure. CRLs are issued to the ships, fleet management and associated maintenance activities periodically via a CRL CDROM. Copies of the latest surface ship CRL CDROM (N6554000375) dated May 2010 can be obtained by contacting the SISCAL EA, email SISCAL.NSWCCD.FCT@NAVY.MIL or can viewed on the MCMS server if installed. The following excerpts provide an overview to assist ship’s engineering personnel.

Calibration Activity. Calibration of shipboard installed instrumentation is divided into the following three categories as identified in the Calibration Requirements List (CRL).

· Calibration Activity 1 (also referred to as Level 1). Shipboard Gage Calibration Program (SGCP) Field Calibration Activity (FCA) is responsible for calibrating stand-alone instrumentation (i.e., gages, thermometers and switches). Instruments are typically calibrated onboard (in place/onsite) by the certified SGCP technicians using Navy approved calibration standards and PMS MIP 9802 calibration procedures.

· Calibration Activity 2 (Level 2). SISCAL teams (NSWC SSES supervised SISCAL teams for CONUS, NAVSHIPYD and IMF Pearl Harbor and NAVSHIPREPFAC Japan) supports machinery control system components (i.e., pressure transducers, temperature transducers, signal conditioners, display devices, meters etc). Except during yard/industrial periods when testing is mandated, these components are not calibrated as individual items. Instead, the entire measurement chain is calibrated as a single entity using navy approved calibration standards and System Calibration Procedures (SCP). Level 2 calibrations are also performed onboard (in place/onsite) and are performed by SISCAL teams certified by the SISCAL Engineering Agent (EA), SSES 953.

· Calibration Activity 3 (Level 3). Regional Calibration Labs (RCL) calibrates those instruments which require the use of unique calibration standards or facilities. Instrumentation must be removed and transported to the RCL for service.

SISCAL Scheduling. This paragraph pertains to the Calibration Activity 2 instruments that are accomplished by NSWC SSES, SISCAL teams and the Commercial Calibration Service Provider (COMCSP) SISCAL teams which are the only NAVSEA authorized calibration agent.

· NAVSURFWARCEN SHIPSYSENGSTA Philadelphia (NSWC SSES), Code 953, manages the execution of shipboard SISCALs in the following homeports: Everett, Mayport, Norfolk, Bahrain and San Diego. SISCAL scheduling begins approximately six months before expiration date and is coordinated between the Port Engineer/SHIPSUP and the SISCAL scheduler.

· Call-back SISCAL visits. A SISCAL report is provided to the ship after the tri-annual SISCAL sweep. The report identifies all instruments that were not calibrated during the visit. Instruments that were not calibrated are listed under the following categories:

· Rejected (broken or out of tolerance). 

· Previously rejected (PRE_REJ), left over from last SISCAL.

· Not installed (NI), instrument missing.

· Not Done Due to Ship Operations (NDSO).

· Not Done at Ship's Request (NDSR).

· Not Done Due to Shipyard (NDSY).

· Could not be Isolated (CNI).

· Equipment Out Of Commission (OOC).

· Not On Site Capable (NOSC), No Procedure (NOPRO) or No Calibration Standard (NS). NSWC SSES will coordinate with NAVSEA Program Offices to resolve.

· The SISCAL report is the basis for SISCAL call-back visits. Ship’s force will submit a 4790/2k to identify these instruments. Call-back 2K requests citing multiple instruments are preferred to maximize SISCAL manpower availability and minimize cost. Non-specific requests (e.g., calibrate various instruments) should be avoided since the task breadth (quantity of instruments) and scope (type of instruments) cannot be readily determined.

· Current Ships Maintenance Project (CSMP). Ships force will submit a ships maintenance action form OPNAV 4790/2k, to identify the deferred maintenance for the instruments not calibrated during the SISCAL visit. Following additional guidance is provided to assist in drafting the 2K or the Automated Work Request (AWR):

· CSMP Summary: Identify either as "SISCAL call-back" or "SISCAL II". SISCAL II is used when greater than 100 instruments require calibration.

· Problem Description: Instruments were not calibrated during the SISCAL visit.

· Problem Solution: Calibrate following level 2 instruments (list by CRL reference number or attach a 2L as required with the CRL reference numbers for each instrument).  Rejected, CNI and OOC items would be identified in a separate 2K for ordering replacement parts and called down from the CSMP for accomplishment when instruments are replaced or repaired.

Departures from Specification (DFS). SISCAL DFS messages are Minor Temporary Departures and are submitted in accordance with the Joint Fleet Maintenance Manual (Vol V Part 1 Ch 8). The primary purpose of the SISCAL DFS would be for the following.

· Extending the periodicity of the ship's SISCAL requirement. TYCOM approves DFS up to 6 months. DFS beyond 6 months requires NAVSEA 04RM concurrence.

· Extending the periodicity for individual level 2 and 3 instruments with expired calibration due dates or replaced while away from Homeport/calibration facility.

· Level 2 instruments that were not calibrated during SISCAL due to lack of a calibration procedure or calibration standard.

· Other shipboard SISCAL DFS requests will be evaluated on a case-by-case basis.

· DFS requests will not be approved for the following:

· Instrumentation within the calibration capability of the SGCP FCA.

· Instrumentation not calibrated during a SISCAL visit due to Out Of Commission or rejected.

SISCAL POCs. SISCAL Program and homeport POCs are as follows. Procedures may vary for scheduling SISCAL and Call-Back visits in the homeport:
· CNSL N43/6C8: Johnnie Cleveland, Comm. 757.836.3296, e-mail johnnie.cleveland@navy.mil.

· CNSP N601: Fernando Guingab, Comm. 619.437.3252, e-mail fernando.d.guingab@navy.mil.

· Calibration Technical Warrant Holder, NAVSEA 04RM3: Kisan Pandit, Comm. 202.781.1783, e-mail kisan.pandit@navy.mil.

· SISCAL Engineering Agent, NSWC SSES 953: Ed Gormley, Comm. 215. 897.1234; (cell 215.287.3664), e-mail Edward.gormley@navy.mil. 

· Bahrain, Everett, Norfolk, Mayport or San Diego: NSSA Norfolk Mr. Victor Owens, Comm. 757. 443.2650 ext 3300, e-mail victor.owens@navy.mil.

· Pearl Harbor: Mr. Kenny Kawamoto, PHNSY and IMF 950/C952, Comm. 808.473.8000 ext 3237 e-mail kenny.kawamoto@navy.mil.

· SRF-JRMC Yokosuka Japan.  Mr. Jim Haas, DSN 243-7174, Comm. 81-468-16-7174, e-mail james.haas@srf.navy.mil.
CNSL POC is Mr. Johnnie Cleveland, N43/6C8, DSN 836.3296, Comm. 757. 836.3296, E-mail Johnnie.cleveland@navy.mil.
VALVE REPAIR SHOP

R 011858Z OCT 10

FM COMNAVSURFLANT NORFOLK VA

TO AL ALNAVSURFLANT

ALNAVSURFLANT

INFO COMNAVSURFPAC SAN DIEGO CA

PRESINSURV NORFOLK VA

CENNAVENGINEERING NORFOLK VA

SOUTHEAST RMC MAYPORT FL

SHIPSUPPACT NORFOLK VA

SOUTHWEST RMC SAN DIEGO CA

COMAFLOATRAGRU NORFOLK VA

COMAFLOATRAGRU MAYPORT FL

BT

UNCLAS

SUBJ:FLEET MAINTENANCE SURFACE (FMR) VALVE REPAIR SHOP MSGID/GENADMIN/COMNAVSURFLANT/-/SEP//

POC/DEMOREST, MARK/MM1/UNIT:NSSA FMR/NAME:NORVA/TEL:757-443-2650 EXT 3439/TEL:DSN 443-2650 EXT 3439/EMAIL:MARK.DEMOREST(AT)NAVY.MIL//

POC/THOMAS, ERIC/LCDR/UNIT:CNSL N436C/NAME:NORVA/TEL:757-836-3357/

TEL:DSN 836-3357/EMAIL:JAMES.THOMAS6(AT)NAVY.MIL//

GENTEXT/REMARKS/1. THE PURPOSE OF THIS MESSAGE IS TO ANNOUNCE THE ESTABLISHMENT AND ACTIVATION OF A NSSA FLEET MAINTENANCE REPAIR (FMR) SELF-HELP VALVE MAINTENANCE SHOP.

2. TO EFFECTIVELY SUPPORT THE WATERFRONT IN VALVE MAINTENANCE AND REPAIR, NSSA FMR HAS STOOD UP A SELF-HELP VALVE MAINTENANCE FACILITY IN BUILDING CEP 200 AT NAVAL STATION NORFOLK.  THE VALVE REPAIR SHOP IS STAFFED WITH TRAINED SHOP PERSONNEL TO ASSIST SHIP'S FORCE IN VALVE REPAIR AND TESTING.  THE VALVE SHOP IS AVAILABLE ON A FIRST COME, FIRST SERVE BASIS.  THE CAPABILITIES OF THE VALVE SHOP INCLUDE HYDROSTATIC TESTING AND REPAIR OF VARIOUS VALVES (GATE, GLOBE, RELIEF, CHECK, WATERING REGULATING, AFFF, AND MAGAZINE SPRINKLER CLA) FOUR INCHES AND BELOW.

3.  SHIPS ARE ENCOURAGED TO CONTACT THE VALVE SHOP IN CEP 200 (443-2650 EXT 3439) TO FIND OUT MORE DETAILS OF THIS EXCELLENT RESOURCE.

4.  CNSL LOOKS FORWARD TO YOUR FEEDBACK.// BT 

VALVE MAINTENANCE ASSIST TEAM (VMAT)
R 011947Z OCT 10

FM COMNAVSURFLANT NORFOLK VA

TO AL ALNAVSURFLANT

ALNAVSURFLANT

INFO COMNAVSURFPAC SAN DIEGO CA

PRESINSURV NORFOLK VA

CENNAVENGINEERING NORFOLK VA

SOUTHEAST RMC MAYPORT FL

SHIPSUPPACT NORFOLK VA

SOUTHWEST RMC SAN DIEGO CA

COMAFLOATRAGRU NORFOLK VA

COMAFLOATRAGRU MAYPORT FL

BT

UNCLAS

SUBJ:VALVE MAINTENANCE ASSIST TEAM (VMAT)

MSGID/GENADMIN/COMNAVSURFLANT/-/SEP//

REF/A/RMG/CNSL/011858Z OCT 10//

NARR/REF A IS THE ESTABLISHMENT OF NSSA FMR VALVE REPAIR SHOP.//

POC/TORSIELLO, KEVIN/CIV/UNIT:CRMC/NAME:NORVA/TEL:757-443-2650X3157/

EMAIL:KEVIN.TORSIELLO.CTR(AT)NAVY.MIL

POC/THOMAS, ERIC/LCDR/UNIT:CNSL N436C/NAME:NORVA/TEL:757-836-3357/

TEL:DSN 836-3357/EMAIL:JAMES.THOMAS6(AT)NAVY.MIL//

GENTEXT/REMARKS/1. THE PURPOSE OF THIS MESSAGE IS TO ANNOUNCE THE

ESTABLISHMENT OF A NSSA FLEET MAINTENANCE REPAIR (FMR) VALVE

MAINTENANCE ASSIST TEAM (VMAT) INITIATIVE.  ADDITIONALLY, FOR SHIPS

UNABLE TO UTILIZE THE SERVICES ANNOUNCED IN REF A, A MOBILE VALVE

MAINTENANCE TRAILER WILL BE MADE AVAILABLE NO LATER THAN 25OCT10.

2. THE GOAL OF VMAT AND THE MOBILE VALVE MAINTENANCE TRAILER

IS TO IMPROVE OUR SAILOR'S TECHNICAL KNOWLEDGE OF EFFECTIVE VALVE

MAINTENANCE.  ADDITIONALLY, THIS INITIATIVE WAS ESTABLISHED TO

IMPROVE THE OVERALL MATERIAL READINESS OF SHIPBOARD SYSTEMS.

3. SPECIFICALLY, VMAT WILL CONSIST OF 10 TO 15 SYSTEM MATTER

EXPERTS WITH THE GOAL TO PROVIDE SHIPS WITH A ONE TO TWO WEEK

ASSIST VISIT (DEPENDING ON SHIP CLASS AND NUMBER OF SYSTEMS),

DESIGNED

TO ASSIST OUR SAILORS IN PERFORMING ONBOARD MAINTENANCE/REPAIRS TO

DISTRIBUTIVE SYSTEMS (DC DECK VALVES, MAIN/SECONDARY DRAINAGE, FLEX

CABLES/REMOTE OPERATORS, ETC).

4. THE MOBILE VALVE MAINTENANCE TRAILER WILL BE STOCKED WITH PARTS

TO EFFECTIVELY CONDUCT VALVE MAINTENANCE/REPAIR UNDER QUALIFIED

SUPERVISION (PROVIDED BY NSSA FMR).

5. TO SCHEDULE EITHER VMAT OR USE OF THE MOBILE VALVE MAINTENANCE

TRAILER, SHIPS SHOULD SUBMIT REQUESTS TO CNSL N43/6.  CNSL N43/6 WILL

APPROVE AND SCHEDULE REQUESTS BASED ON ASSET AVAILABILITY AND

PRIORITY OF INDIVIDUAL SHIPS.

6. CNSL LOOKS FORWARD TO YOUR FEEDBACK.

DECK MAINTENANCE ASSIST TEAM (DMAT)
R 291834Z SEP 10

FM COMNAVSURFLANT NORFOLK VA

TO ALNAVSURFLANT

INFO COMNAVSEASYSCOM WASHINGTON DC

COMNAVSURFPAC SAN DIEGO CA

PRESINSURV NORFOLK VA

SHIPSUPPACT NORFOLK VA

SOUTHEAST RMC MAYPORT FL

SOUTHWEST RMC SAN DIEGO CA

COMAFLOATRAGRU ATLANTIC NORFOLK VA

COMAFLOATRAGRU NORFOLK VA

COMAFLOATRAGRU MAYPORT FL

COMNAVSURFLANT NORFOLK VA

BT

UNCLAS

SUBJ:/DECK MAINTENANCE ASSIST TEAM (DMAT)// //N04000// MSGID/GENADMIN/COMNAVSURFLANT/-/SEP//

POC/THOMAS, ERIC/LCDR/UNIT:CNSL N436C/NAME:NORVA/TEL:757-836-3357/

TEL:DSN 836-3357/EMAIL:JAMES.THOMAS6(AT)NAVY.MIL//

POC/SMITH, PAT/DCRO/UNIT:CNSL N03/NAME:NORVA/TEL:757-836-3004/ TEL:DSN 836-3004/EMAIL:PATRICK.D.SMITH3(AT)NAVY.MIL//

GENTEXT/REMARKS/1. THE PURPOSE OF THIS MESSAGE IS TO ANNOUNCE THE ESTABLISHMENT OF A DECK MAINTENANCE ASSIST TEAM INITIATIVE.

2. BACKGROUND: BASED ON RECENT SHIP VISITS, COUPLED WITH WATERFRONT FEEDBACK, THE DESIRE FOR ADDITIONAL BOAT LAUNCH/RECOVERY AND ASSOCIATED EQUIPMENT TRAINING HAS BEEN EXPRESSED.  CNSL, WITH THE ASSISTANCE OF CRMC, HAS ESTABLISHED A DECK MAINTENANCE ASSIST TEAM (DMAT) WHICH WILL PROVIDE THE FLEET WITH TAILORED TRAINING (FOCUSING ON EFFECTIVE MAINTENANCE PRACTICES AND SOUND OPERATIONAL PROCEDURES). THE PRIMARY GOAL OF DMAT IS TO PROVIDE OVER THE SHOULDER TRAINING AND UTILIZE THE FIND, FIX, AND DOCUMENT CONSTRUCT WHICH WILL UNDOUBTEDLY IMPROVE THE OVERALL MATERIAL CONDITION AS WELL AS THE OPERATIONAL AVAILABILITY OF BOAT LAUNCH/RECOVERY ASSOCIATED EQUIPMENT INCLUDING "J" BAR DAVITS AND SLIDING PAD EYES THROUGHOUT THE FLEET. IOT COMPLETE THE ASSESSMENT OBJECTIVES, THE SHIP SHOULD BE MOORED IN A CONFIGURATION TO ALLOW FOR BOAT LAUNCH/RECOVERY OPERATIONS (BOAT DAVIT OUTBOARD).

3. DMAT WILL CONDUCT A FIVE DAY ASSESSMENT (SCHEDULE WILL BE PROMULGATED SEPCOR). THE NOMINAL SCHEDULE WILL CONSIST OF THE

FOLLOWING:

A. DAY 1: DOCUMENT/REFERENCE REVIEW: CONDUCT A THOROUGH REVIEW OF ASSESSMENT PROCEDURE (AP) CARDS, NSTM 583 AND PMS.

B. DAY 2: OPERATIONAL TRAINING: PRE-OP CHECKS, LAUNCH/RECOVERY SMALL BOAT/RHIB; DOCUMENT AND CORRECT NOTED DEFICIENCIES.

C. DAY 3: CONTINUED OPERATIONAL TESTING/TRAINING.  CONDUCT PREVENTIVE AND CORRECTIVE MAINTENANCE TRAINING.

D. DAY 4: DOCUMENT REMAINING DISCREPANCIES AND GENERATE CORRESPONDING 2KILOS. INITIATE TECHNICAL FEEDBACK REPORTS (TFBR) AS REQUIRED.

E. DAY 5: CONDUCT OUTBRIEF WITH SHIP LEADERSHIP.

4. THE DMAT WILL BE COMPRISED OF CIVILIAN AND MILITARY SYSTEM MATTER EXPERTS (SME) FAMILIAR WITH THE SPECIFIC PLATFORM EQUIPMENT CONFIGURATION, INCLUDING MECHANICAL, ELECTRICAL AND THE FUNCTIONALITY ASPECT OF PROPER OPERATIONS.  IOT AFFECT CREW PROFICIENCY IN TRAINING AND PROPER MAINTENANCE IN SUBJECT EQUIPMENT, THE EXPECTATION IS FOR SHIP'S TO FULLY SUPPORT DMAT.

5. N43/6 WILL COORDINATE BMAT VISITS WITH GROUP AND SQUADRON COMMANDERS BASED ON AVAILABILITY AND PRIORITY OF INDIVIDUAL SHIPS.

THE PRIORITIZATION OF SHIPS WILL BE BASED ON CASREP REPORTING AND SPECIFIC PHASE IN THE FLEET RESPONSE PLAN CYCLE.

6. CNSL LOOKS FORWARD TO YOUR FEEDBACK.// BT
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Submission of Articles/Comments for the News Bulletin:
For LANT submit articles to Mr. Ron Reeves, C43/6C1, DSN 836.3497, Comm. 757.836.3497, E-mail ronald.reeves1.ctr@navy.mil.

For PAC submit articles to Mr. Tim Grant, N43AP, DSN 577.2274, Comm. 619.437.2274, E-mail robert.t.grant@navy.mil
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COMNAVSURFLANT / PAC N43A SHIP SYSTEMS

ENGINEERING PHONE LISTING

LANT Fax 757.836.3258 or DSN 836.3258

PAC Fax 619.437.2510 or DSN 577.2510

CODE

NAME


RESPONSIBILITY


COMM

DSN
N43/6C

LCDR ERIC THOMAS
CNSL NAVAL ENGINEER


757.836.3357
836.3357
N43AP

TIM GRANT

CNSP READINESS


619.437.2274
577.2274

N43/6C1

CDR SHARELL MINER
ASSIST TEAM COORD / DFS MANAGER
757.836.3373
836.3373

N43/6C2

FRANK SHAY

HULL / MECHANICAL ENGINEER

757.836.3376
836.3376

N43/6C3

DEBBIE DENNIS

ELECTRICAL ENGR / ASSESSMENTS
757.836.3311
836.3311
N43/6C4

TONY COULSON
AUX / MECHANICAL ENGINEER 

757.836.3376
836.3376
N43/6C5

CWO4 W. ROBINSON
DC ASSISTANT



757.836.3460
836.3460

N43/6C6

EMC DAN WESTENSEE
ELECTRICAL TECH / DFS LANT

757.836.3381
836.3381

N43/6C7

HTC JAMIE ULMER
DC ASSISTANT/DFS LANT

757.836.3391
836.3391

N43/6C8

JOHNNIE CLEVELAND
2M / MTR / SGCP / SISCAL

757.836.3296
836.3296

N43/6CTAD1
MM2 LEAH PHILLIPS
DFS ADMIN ASSISTANT


757.836.3391
836.3391
C43/6C1

RON REEVES

QUALITY ASSURANCE / JFMM

757.836.3497
836.3497

N43/6D11
CTMCS NEIL WATSON
3-M AND CONFIGURATION MGT

757.836.3298
836.3298
N43/6E9

BOB MILBURN

3-M AND CONFIGURATION MGT

757.836.3500
836.3500
N43A23

CWO4 T. CONSTANTINO
3-M / TAG OUT / ELECTRICAL

619.437.2500
577.2500

N43A23C
TOM HEKMAN

DIESEL CONTRACT ASSIST

619.437.2383
577.2383
N43A23P 
RICH CACCESE

PROPULSION / DIESEL


619.437.3240
577.3240

N43AN

LCDR SCOTT TRACEY
ACTION OFFICER


619.437-3243
577.3243

N43A42

LCDR BEN ZITTERE
INSURV / MFOM



619.437.3511
577.3511

N43A43B
LCDR BILLY VEGARA
FORCE DCO



619.437.2756
577.2756

N43A45C
WES UNGER

DFS PAC / QUALITY ASSURANCE
619.437.3253
577.3253

N43A51

NDCS GLIDEWELL
FORCE MASTER DIVER


619.437.0743
577.0743
N43A71

STUART MORGAN
ENVR / CORROSION / DECK

619.437.3256
577.3256
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