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CHARTS FOLLOW.  MAY WANT TO DROP OR MOVE TO BACK-UP.
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CHART FOLLOWS.  DROP OR MOVE TO BACK-UP
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RETITLED.  NOTES FROM 24 OCTOBER:

LIST OF ITEMS TO BE EXAMINED  (SEE THE CRO BRIEF)

INCLUDE COST SAVINGS

WHAT WAS THE RATIONALE FOR THE WORK WEEK CHANGE?

? DESIGN REQUIREMENT FOR THE MANPOWER DOCUMENT ??

But going back to Manpower Requirements, Here is a quick overview of 

the changes to policies and initiatives that have influenced the reduction 

in manpower requirements (the cylinder labeled RQMT from the last 

slide) in Surface Force Ships.

Of those listed, the increase in the Navy Standard Work Week and the 

implementation of reduced watch standing through Optimal Manning 

initiatives are the biggest factors in reducing manpower requirements.

In the case of Optimal Manning several changes were made to 

ROC/POEs, and other policies such as the repair party manual.  Navy 

manpower is primarily determined off of the ROC/POE.  

The next slide shows when reductions were taken.
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INCLUDE KEY MILESTONES ONLY—ONES THAT IMPACT PERSONNEL 

READINESS

DSMD – Draft Ship’s Manpower Document

HSI CLIP – Human Systems Integration Clearinghouse for Issue and Policy 

MRPA – Make Ready Put Away allowance

NS – Non Smart Ship 

NSWW – Navy Standard Work Week

OM – Optimal Manning

OME – Optimal Manning Experiment

PA – Productivity Allowance

PAPA DET - Pay and Personnel Ashore Detachment 

ROC/POE – Required Operational Capability/Projected Operational 

Environment

SMD - Ship’s Manpower Document

SS – Smart Ship



8

DEVELOP ISSUES FROM THIS BACKGROUND
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Distribution Inventory to support

Does not take into account IA or Unplanned Loss
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Distribution Inventory to support

Does not take into account IA or Unplanned Loss
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ARE THEY DOING THE PMS ??
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FFG MANNING CONFERENCE SKED FOR 20 – 21 NOVEMBER
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REWORK
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SHIPMER

Planned Maintenance Surface Maintenance Efficiency Review reduced Planned Maintenance by 

approximately 40% since 1997.

Navy Standard Workweek Changes

Changed from 67 to 70 hours of productive time IAW OPNAVINST 1000.16J CH-1 dtd Jun 17 2002. 

Make Ready and Put Away (MRPA)

Decreased from 30% to 15%, N12 ltr 5310 Ser N12/2U0240.

Productivity Allowance

Reduced from 20% to a variable 2-8%, N12 ltr 5310 Ser N12/2U0240.

PAPA DET

Pay And Personnel Ashore, NAVSUP sponsored study conducted 2002 to move PN and DK workload 

ashore.

PC Rating Deleted from Classes

COMNAVSURFOR msg R061557Z Aug 04, removed Postal Clerks from all Small and Medium Class Ships

RP Staffing Standard Change

Updated “Operational Religious Ministry Directed Manpower Requirements and Staffing Standard” ltr 5300 

Ser N971/856019 dtd 7 Feb 06 removed the requirement for an RP onboard CGs.
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CAN WE TIE THIS TO READINESS ??



20

1998– Commissioning baseline.  317 billets 294 funded

2003– Optimal Manning Phase 1  Reduction to 272 billets and 272 funded.  Ex: 

Eliminated P&S lookouts

2004– Optimal Manning Phase 2  Reduction to 264 billets and 264 funded. Ex: 

Use of radios allowed elimination of redundant phone talkers, combined 

selected phone talkers and status plotter watches in repair lockers.

2005– Optimal Manning Phase 3  Reduction to 247 billets with 247 funded. Re-

optimization of watches and workload.

2009– PR09 increase to a range of 252-256 depending on FLT based on 

NAVMAC revised SMDs 


