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POC/THOMAS, ERIC/LCDR/UNIT:CNSL N436C/NAME:NORVA/TEL:757-836-3357
/TEL:DSN 836-3357/EMAIL:JAMES.THOMAS6(AT)NAVY.MIL//
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POC/REEVES, RON/CIV/UNIT:CNSL C43C10/NAME:NORVA/TEL:757-836-3497
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GENTEXT/REMARKS/1. THE PURPOSE OF THIS MESSAGE IS TO UPDATE THE STATUS OF CNSL MINI CAMPS AND I-LEVEL MAINTENANCE ASSIST TEAMS. 

2. CURRENT CNSL MAINTENANCE ASSIST TEAMS PROVIDE MATERIAL ASSESSMENTS, MAINTENANCE GUIDANCE AND TRAINING ON THE FOLLOWING SYSTEMS:
A. DMAT: DECK MAINTENANCE ON BOAT DAVITS, SLIDING PAD EYES, J-BAR DAVITS, AND LIFE LINES.
B. VMAT: VALVE MAINTENANCE ON MAIN AND SECONDARY DRAINAGE, AND REMOTE OPERATORS.
C. AMAT: AUXILIARY MAINTENANCE ON AC&R, STEERING SYSTEMS, ANCHOR WINDLASS AND COMPRESSED AIR SYSTEMS.
D. GMAT: GUN MAINTENANCE ON MK 15 CIWS AND MK 38 25MM CHAIN GUNS.

3. TO DATE, 31 DMAT AND VMAT, 9 AMAT, AND 4 GMAT ASSIST VISITS HAVE BEEN SUCCESSFULLY CONDUCTED ON CNSL SHIPS. ADDITIONALLY, NAVSEA SPONSORS A WATERFRONT CORROSION CONTROL ASSIST TEAM (CCAT) IN NORFOLK, LITTLE CREEK, AND MAYPORT THAT HAVE COMPLETED OVER 80 VISITS TO CNSL SHIPS. ALL MAINTENANCE ASSIST TEAMS HAVE THE SAME OBJECTIVE - TO PROVIDE A COMPREHENSIVE MATERIAL AND MAINTENANCE
REVIEW OF SPECIFIED EQUIPMENT TO IDENTIFY AND CORRECT MATERIEL DISCREPANCIES WHILE IMPROVING SAILOR LEVEL OF KNOWLEDGE AND SELF-SUFFICIENCY.

4. FUTURE MAINTENANCE ASSIST TEAMS:
A. NORFOLK WILL BE ADDING A GAS TURBINE MAINTENANCE ASSIST TEAM (GTMAT), A WATERTIGHT DOORS MAINTENANCE ASSIST TEAM (WTDMAT), AND AN ELECTRICAL MAINTENANCE ASSIST TEAM (ELMAT) IN THE NEXT SIX MONTHS.
B. AS A RESULT OF RE-OPENING SIMA MAYPORT, SERMC WILL BE ROLLING OUT THREE MAYPORT ASSIST TEAMS IN THE SECOND QUARTER OF FY12: A VMAT, A GAS TURBINE MAINTENANCE ASSIST TEAM (GTMAT), AND A WATERTIGHT DOORS MAINTENANCE ASSIST TEAM (WTDMAT).
C. WE ARE ALSO WORKING WITH NAVSEA TO SCHEDULE HELO HANGAR DOOR, COMPRESSED AIR SYSTEMS, OIL POLLUTION ABATEMENT, LUBE OIL CONTROL SYSTEM AND A PROPULSION SHAFTING MINI CAMP TO THE WATERFRONT WITHIN THE NEXT SIX MONTHS.
D. ALSO BEING CONSIDERED ARE A LAUNDRY AND GALLEY EQUIPMENT MAINTENANCE ASSIST TEAM (LGMAT) AND A VENTILATION MAINTENANCE ASSIST TEAM (VNTMAT).

5. ASSIST TEAM IN-BRIEFS ARE CONDUCTED ABOARD 1 TO 2 WEEKS PRIOR TO A SCHEDULED VISIT TO ALLOW SF TIME TO PREPARE, ASSEMBLE MATERIALS AND SUBMIT 2KILOS. TEAMS ARE ABOARD FOR 1-2 WEEKS AND COMPRISED OF SIX TO TWELVE CIVILIAN AND MILITARY SUBJECT MATTER EXPERTS (SME) FAMILIAR WITH THE SPECIFIC PLATFORM EQUIPMENT CONFIGURATION.  USING THE FIND, FIX, REPAIR, AND TRAIN PHILOSOPHY, THE SMES TOGETHER WITH SF, INSPECT THE CONDITION OF THE EQUIPMENT, ACCOMPLISH PMS SPECIFIC
TO EACH PLATFORM, MAKES NECESSARY REPAIRS AND ORDER / PROVIDE PARTS.

6. CNSL POCS SCHEDULE AND COORDINATE ASSIST VISITS WITH SQUADRON COMMANDERS AND READINESS CODES BASED ON AVAILABILITY AND PRIORITY OF INDIVIDUAL SHIPS. THE PRIORITIZATION OF SHIPS IS BASED ON CURRENT DEPLOYMENT, INSURV MI AND MAINTENANCE AVAILABILITY SCHEDULES.  FOR ANY QUESTIONS ON SCHEDULING PLEASE CONTACT THE CNSL POCS LISTED IN THIS RMG.

7. FOR NORFOLK AND LITTLE CREEK SHIPS: IF A SHIP HAS A SCHEDULED MAINTENANCE ASSIST TEAM VISIT AND DESIRES MORE INFORMATION ABOUT THE VISIT, CONTACT THE NSSA PRODUCTION DEPARTMENT OFFICE AT (757)443-2650, EXT 3069, MR. RONNIE SAUNDERS AT (757) 443-2650, EXT 3268 OR MR. DENNIS MCFADDEN AT (757) 443-2650, EXT 3209.

8. FOR MAYPORT SHIPS: CNSL WILL PROVIDE SERMC POCS SEPCOR ONCE THE MAYPORT MAINTENANCE ASSIST TEAMS ARE ESTABLISHED.//
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