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1. THE PURPOSE OF THIS MESSAGE IS TO ESTABLISH THE
MAINTENANCE ASSIST TEAM INITIATIVE FOR SAN DIEGO HOME-PORTED SURFACE
SHIPS.
2. BACKGROUND: CNSP, WITH THE ASSISTANCE OF SWRMC, HAS ESTABLISHED A
GROUP OF MAINTENANCE ASSIST TEAMS (MAT) WHICH WILL PROVIDE TAILORED
TRAINING FOCUSING ON EFFECTIVE MAINTENANCE PRACTICES AND PROPER
OPERATIONAL PROCEDURES. THE GOAL OF THE MAT IS TO PROVIDE OVER THE
SHOULDER TRAINING AND UTILIZE THE FIND, FIX, AND DOCUMENT PROCESS TO
IMPROVE THE OVERALL MATERIAL CONDITION AND OPERATIONAL AVAILABILITY
OF SPECIFIC TARGETED EQUIPMENT.
3. MAT WILL BE CONDUCTED DURING A TWO WEEK PERIOD DURING THE CMAVS
SCHEDULED APPROX 4-6 MONTHS PRIOR TO THE SHIPS INSURV. THE NOMINAL
MAT SCHEDULE WILL CONSIST OF THE FOLLOWING EVENTS:
A. DOCUMENT/REFERENCE REVIEW: UTILIZING REFERENCES A THROUGH F, THE
MAT WILL CONDUCT A THOROUGH REVIEW OF APPLICABLE PMS CARDS, THE 3M
MANUAL, REQUIREMENTS OF THE JOINT FLEET MAINTENANCE MANUAL (JFMM),
HAZARDOUS MATERIAL USAGE GUIDE (HMUG), SHIP DRAWING INDEX (SDI),
GENERAL SPECIFICATION FOR OVERHAUL (GSO), INSURV CHECK SHEETS, AFLOAT 
TRAINING GROUP (ATG) CHECK SHEETS, AND NAVAL SHIP'S TECHNICAL MANUALS (NSTMs).
B. OPERATIONAL TRAINING: PRE-OP CHECKS, CONDUCT PREVENTIVE AND
CORRECTIVE MAINTENANCE TRAINING; DOCUMENT AND CORRECT NOTED DEFICIENCIES.
C. DOCUMENT CORRECTIVE MAINTENANCE; DOCUMENT REMAINING DISCREPANCIES
AND GENERATE 2-KILOS. INITIATE ELECTRONIC TECHNICAL FEEBACK REPORTS
(ETFBR) AS REQUIRED.
D. CONDUCT OUTBRIEF WITH SHIP LEADERSHIP.
4. SWRMC CURRENTLY PROVIDES THE FOLLOWING MATERIAL ASSISTANCE TEAMS:
DECK (DMAT), VALVE (VMAT), AUXILIARES (AMAT), RIGID HULL INFLATABLE
BOAT (RHIBMAT) AND GUNS (GMAT). AN ELECTRICAL MAT (ELMAT) AND GAS
TURBINE MAT (GTMAT) IS BEING PREPARED FOR ROLL OUT. THE MAT WILL BE
COMPRISED OF CIVILIAN AND MILITARY PERSONNEL FAMILIAR WITH THE
SPECIFIC PLATFORM EQUIPMENT CONFIGURATION, INCLUDING MECHANICAL,
ELECTRICAL AND PROPER OPERATIONS.
5. THE SPECIFIC EQUIPMENT THAT WILL BE SUPPORTED DURING A SCHEDULED
MAT WILL BE DETERMINED BASED ON SHIPS NEEDS AND THE DETAILS
COORDINATED BY THE SWRMC SHIP SUPERINTENDENT. ANY REQUIRED FOLLOW ON
REPAIRS WILL BE SCHEDULED FOR CMAVS PRIOR TO THE SHIPS SCHEDULED
INSURV.
6. POC FOR SCHEDULING MATS IS KIP PARQUET AT SWRMC,
TEL (858) 357-3099, EMAIL KIP.PARQUET.CTR(AT)NAVY.MIL.//
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