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CHAPTER 1

GENERAL | NFORVATI ON

REFERENCE: (a) COWAVSURFORI NST 3540. 1
(b) COWNAVSURFORI NST 3502.1

1101. DI SCUSSI ON. Reference (a) provides guidance for the
Engi neeri ng Assessnent, Training, and Certification Process and
defines applicability, scope, type, and findings of assessnents
and certifications. Reference (a) al so designates the |Inmediate
Superior in Conmand (ISIC) as the certifying authority for the
process. This instruction defines how the Type Commander
(TYCOM) supports the ISIC in the execution of the Engineering
Readi ness process outlined in reference (a). This process

pl aces primary enphasis on day-to-day engi neering standards and
enabl es individual ships to adapt their training plans to neet
specific training needs.

a. Assessnents will be based on performance and standards.
The focus will be on basic principles and established force
standards. Material condition nust support training. Safety
will continue to be paranount.

b. The Underway Denonstration will be focused on operations
and nmust not be viewed as an end in itself. The desired result
of the Basic Phase Assessnent, Training and Certification
Process is a ship certified for unrestricted propul sion plant
operations, safe to operate, and neets the standards established
by NAVSEA, TYCOMWs, etc.

1102. APPLICABILITY. The requirenents of this instruction are
applicable to all comm ssioned conventionally powered propul sion
pl ant ships. Commands with irregul ar depl oynent cycles (such as
forward deployed units) will have their engineering readiness
process tailored on a case-by-case basis with the certification
cycl e not exceeding 30 nonths.

a. Methodol ogy. This engineering readi ness process is
built upon the tenets of process centered i nprovenent. The
process provides the tools needed to; (1) assess the ship's
engi neering plant using prescribed standards; (2) devel op
training plans specifically tailored to the needs of the ship
based on the assessnents; and (3) obtain the engineering
certification. Achievenent of training and material standards
will be nore easily attainable as training resources are matched
to training objectives and brought to bear at the right tine in
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the Inter-Deploynment Training Cycle (IDTC). Commander, Afl oat
Trai ni ng G oup PAC/ LANT (ATGPAC/ LANT) wi Il provide training
resources to ships' Commanding Oficers and assessnent/
certification resources to | SICs.

b. Standards. Engineering standards are well established
by governing instructions that include, but are not limted to:
Engi neeri ng Operational Sequencing System (EGCSS), Pl anned
Mai nt enance System (PMS), Naval Ship's Technical Mnuals (NSTM,
equi pnent technical manuals, and TYCOM di rectives. The
Engi neeri ng Readi ness Process validates a ship's perfornmance
agai nst these standards.

1103. THE ENG NEERI NG CERTI FI CATI ON PROCESS

a. Light-Of Assessnents (LOA). In accordance with
reference (a), ATGPAC/ LANT assessnent teanms will assist ISICs in
t he conduct of formal LOAs on all new construction ships and on
shi ps where availabilities exceed 120 days. The purpose of the
LOA is to ensure the ship is capable of safely lighting off and
operating its engineering plant prior to going to sea. |[|SICs
may conduct LOAs for ships not neeting the 120-day requirenent.
In such cases, ATGPAC/ LANT wi || support those events.

b. Initial Assessnent (1A). |In accordance with reference
(a), an ISIC Initial Assessnent of the ship's engineering
readi ness will be conducted. The A w Il normally be conducted
in conjunction with the Cormmand Assessnent of Readi ness and
Training Il (CART I1). ATGPAC/ LANT assessnent/training teans
will assist/augnent the ISICin the conduct of this assessnent.
The assessnent will be focused on naterial readiness, the
proficiency | evel of engineering watch sections and training
teans, the effectiveness of applicable nmanagenent prograns, and
the ship's ability to fight a class "B" fire in a mjor
machi nery space using the underway repair organi zation in a hot
pl ant configuration. The 1A report will assist the ISIC and
Commandi ng Officer (CO wth the devel opnent of training
objectives and a training plan for the Basic Phase Training.

c. Training. Training wll be based on the training
obj ectives contained in the COs training plan. The training
plan will be tailored to neet the ship's particular set of
circunstances (i.e., length of availability, crew turnover,
etc.). The ultinmate goal of the training process is to certify
the ship for unrestricted propul sion plant operations by
establishing the foll ow ng:
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(1) Adequate operabl e propul sion machinery to safely
take the ship to sea. (M ninmum equipnent criteria in paragraph
1105 applies.)

(2) Amnimmof tw fully qualified watch teans and a
fully qualified training teamwith a Watch Team Repl acenent Pl an
(WIRP) in place. The WIRP will be assessed with enphasis in the
fol |l ow ng areas:

(a) Stable watch organi zati on extendi ng one year
into the future, quarter by quarter, to preclude unnecessary
wat ch team changes that adversely affect training progress for
the team as a whol e.

(b) Long range planning to ensure required
repl acenent personnel are identified and fully qualified prior
to assignnment to the watchbill.

(c) Definitive ties between WIRP and PQS program
managenent to ensure PQS goal assignnent and actual goa
attai nment support watch team repl acenent requirenents.

(3) Satisfactory denonstration of a major machinery
space class "B" fire drill using the underway organi zation, in a
hot pl ant configuration.

(4) Safety devices within periodicity.
(5) Conpliant training and nmanagenent prograns.

ATGPAC/ LANT training teans are avail able to the Commandi ng

O ficer to support neeting the ship's training objectives during
Basi ¢ Phase Training. At any other point in the IDIC, as
desired by the ship or ISIC, a Limted Team Trai ning (LTT) may
be requested. ATG assets will be assigned in the conduct of
LTTs as avail abl e.

d. Underway Denonstration (UD). The Underway Denonstration
portion of the Engi neering Readi ness Process focuses on
engi neering operations, evolutions, and drills. An ATGPAC/ LANT
assessnment teamw || support the 1SIC during the UD

(1) The UD should normally not exceed one day and
consists of: (1) safety wal k-through; (2) two watch sections
denonstrating evolutions and drills; and (3) high power and
dynam c response underway denonstration, if not previously
satisfactorily conducted during Basic Phase Trai ning.
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(2) Overall Operations G ading Criteria. The follow ng
grading criteria and fornulation guide will be used to determ ne
the Overall Operations G ade at the conclusion of the UD. The
m ni mum st andard for operations effectiveness is 65% evol utions
and 50% for Evol utions and Engi neering Casualty Control (ECC)
drill effectiveness, for each of the ship's two underway watch
sections. |If one or both watch sections fail to achieve this
m ni mum st andard, the Overall Operations Gade of the UDis
unsati sfactory and the ship will be required to conduct another
full UD

(a) ECC drill performance effectiveness for each
wat ch section are the inputs to the Overall Operations G ade
formul ation. Evolution performance will carry a weighting
factor of 60% of overall Operations grade and ECC dril
performance carries a weighting factor of 40% of Overall
Operations G ade.

(b) Overall UD Operations grades are fornul ated by
appl ying the 0.60 weighting factor to the conbi ned watch section
evol utions score and 0.40 weighting factor to the conbi ned watch
section ECC drills score and adding those results together to
achi eve this grade.

OVERALL UD OPERATI ONS GRADE

Qut st andi ng >, 88

Above Aver age . 78-.87

Aver age .68-.77

Bel ow Aver age . 59-.67

Unsati sfactory <.59 or below 50%drills or 65%

Evol utions in either section)

Note: The basis for the adjective grade breakpoints is
hi storical CY 2000 force average UD evolutions and drills
performance, and may be adjusted in the future.

(c) Fornulation Method: The total effective
evol utions for both watch sections will be added together,
di vided by the total nunber of evolutions for both watch
sections, and nultiplied by 0.60. The total effective ECC
drills for both watch sections will be added together, divided
by the total nunmber of drills for both watch sections, and

1-4



COWNAVSURFORI NST 3540. 2
8 MAR 2002

mul tiplied by 0.40. The Overall Operations Gade is the

conbi nati on of evolutions and ECC drills performance. Apply the
wei ghting factor formula as follows: (conbined sections
effective evolutions percentage x .6 + conbi ned sections
effective ECC drills percentage x .4) = Overall score, then
determ ne the adjective grade from above.

EXAMPLES:
Maxi num possi bl e conbi ned overall score: (both sections are
100% evol utions and 100%drills)

1.0 x 0.6 + 1.0 x 0.4 = 1.0 overall

M ni mum possi bl e conbi ned (satisfactory) overall score:
(both sections are 65% evol utions and 50% drills)
0.65 x 0.6 + 0.50 x 0.4 = .59 overal

Speci fic exanpl e:
Section 1: 12 of 15 effective evolutions/4 of 6
effective drills
Section 2: 14/15 effective evolutions/5 of 6 effective
drills
Forrmul a cal cul ati on:
Evolutions: 12 + 14 = 26 of 30 evolutions = 0.867
Drills: 4 +5 =9 of 12 drills = 0.75
Overall: (0.867 x .06) + (0.75) x 0.4) = .82;
resulting in an Overall Operations adjective grade of ABOVE
AVERAGE

Caveat: |If the overall grade falls within 0.05 of the next

hi gher grade breakpoint, the ATGPAC/ LANT Assessnent Team shoul d
eval uate the overall ship's perfornmance to determ ne the
appropriate score. The ATGPAC/ LANT Seni or Assessor will report
the Overall QOperations Gade in the UD conpletion report to the
| SI C and CO

(3) I'n cases of sustained, exceptional engineering
readi ness, where a ship achieves the operations standard (65%
evol utions/50% ECC drills or better with two watch sections and
a capable ETT), with the engineering plant neeting m ni mum
equi pnent standards at the 1A the I1SIC may request a UD wai ver
fromthe TYCOM The waiver request (Tab E) will include ISIC
val idation that the ship has nmet the renaini ng Engi neering
Certification Criteria per the SURFORTRAMAN (i.e., managenent
prograns, material/safety devices, high power/dynam c response,
and mai n space firefighting capability).
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(4) Eligibility for the Engineering/Survivability
Excel l ence award is based on criteria outlined in reference (b).
ATGw Il assist the ISIC and ship as desired, in validating
conpl etion of any remai ni ng SURFORTRAMAN criteria, to fully
satisfy SURFORTRAMAN "Certification for Unrestricted Propul sion
Pl ant QOperations.™

1104. NMATERI AL READI NESS/ SAFETY

a. As a fundanental el enent of basic engineering training,
mat eri al readi ness nust support the ability to safely take the
ship to sea for sustained operations. To this end,
| SI & ATGPAC/ LANT assessnent teans will formally assess the
mat eri al condition of the ship's propul sion plant during the
Initial Assessnent. WMaterial and safety checks will be
conducted on equi pnent as recommended by ATGPAC/ LANT and as
approved by the 1SIC

b. The ISIC with ATGPAC/ LANT verifies the ship's materi al
readi ness during the Initial Assessnment process. The inportant
el ements of the material assessnment include:

(1) Equi prent necessary to operate within ECSS (see
m ni mum equi pment criteria bel ow).

(2) Equi prent degradations covered by approved witten
procedures and/or a Departure From Specifications (DFS).

(3) High power/dynam c response underway (if not
previously certified in Basic Phase Training).

(4) Cdeanliness, preservation, and stowage.

c. Additionally, ships will provide the ISIC/ ATG a listing
of safety devices and automatic shutdowns indicating periodicity
requi renents, actual and required settings, and dates of
testing.

1105. SAFE-TO TRAIN CRITERIA. Proper engineering plant
operations nmust be focused on maintaining propul sion, electrical
power generation and distribution, and associated auxiliaries,

i ncludi ng hotel services, while ensuring the safety of operating
personnel. The bel ow m ni mrum equi prent criteria applies in
determ ni ng "adequat e operabl e propul sion machinery to safely
support training at sea,"” during |IA Basic Phase Training, and

t he Underway Denonstration.
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a. Mnimm Equi prent Criteria. The results of the material
assessnment wll lead to a recomendati on by ATGPAC/ LANT to the
| SIC as to whether the condition of the plant is capable of
supporting training at sea. The followi ng are potenti al
criteria which could result in a finding of material /equi pnent
condition "Not Capabl e of Supporting Training." For assessnent
pur poses, "in-conm ssion" nmeans that equi pnment or systens are
fully operational and all major safety devices, including
governors, are functional. |In cases were “half” of the
installed equipnment is required to be operational, “half” is
determ ned by roundi ng up when an odd nunber of conponents
exi st .

ALL PROPULSI ON PLANTS

Mai n | ube oil systens nmust be capabl e of conplete sequenti al
aut omati c operation.

Hal f of the auxiliary conponents nust be operational in each
pl ant or have cross-connect capability.

Half of the installed firepunps nust be operational.

Hal f of the ship's service generators and associ ated waste
heat boilers nmust be operational.

Hal f of the ship' s energency generators nust be operational.

Non- st eam propul sion ships are required to have a m ni mrum of
one safe-to-steamauxiliary boiler (if so equi pped) before
getting underway.

Al firefighting systens and portabl e equi prent (Hal on, AFFF,
Fi xed CO2, Portable CO2, Portable PKP, etc.) operable.

Steering machi nery nust be fully in commssion with relief
val ves properly set. At least half of the installed steering
punps must be fully operational.

There nust be no other condition which, in the opinion of the
| SIC or of the Senior Assessor, would preclude safe operation
of the ship or present a hazard to personnel, equipnent, or

t he environnent.
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STEAM PROPULSI ON PLANTS

In general, at |east one boiler in each fireroon conbi ned
machi nery space nust be in conm ssion. Specifically, the
foll owi ng nunber of boilers are required:

Total Installed I n Conmi ssi on

2 2

4 2

8 4
Al'l single shaft ship main propul sion steam turbines nust be
operational. Tw n-shaft ships nust have both mai n propul sion
steam turbines operational. Milti-shaft ships nust have one

hal f of all main propul sion steam turbines operational.

Install ed automatic boiler controls for required in-conm ssion
boi |l ers nust be operational.

Two different main feed punps with associ ated feed booster
punps or energency feed punps nmust be capable of feeding the
boilers in each plant.

One source of control air nust be operational (Qualifying
sources are Low Pressure Air Conpressors (LPACs) or dedicated
Auxi liary Control Console (ACC) air conpressors. Reduced Hi gh
Pressure (HP) air is not a qualified source).

DI ESEL PROPULSI ON PLANTS

In diesel propelled ships, the follow ng engine criteria
apply: (At |l east one engine per shaft)

Nunber of engines installed I n conmi ssi on
1 1
2 2
4 2
6 4
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GAS TURBI NE PROPULSI ON PLANTS

In gas turbine ships, the follow ng apply:

1. CG 47/DDG 51/DD 963/ ACE 6 class: At |east one engi ne per
shaft.

2. FFG 7 class: Both engines in conm ssion.

b. MAJOR DAMAGE CONTROL/ SAFETY EQUI PMENT OPERABLE. Fi xed
and portable firefighting systens/equi pnment, escape trunks
(El'lison doors, lighting, escape hatches/scuttles), and adequate
operable life support equi page (OBA, SCBA, EEBD, etc.) nust be
fully functional

c. At the commencenent of UD, inability to obtain the
m ni mum equi prent |isted above may result in a determ nation not
to proceed with the denonstration. Once the UDis in progress,
failure to maintain the equi pment standards |isted above may be
grounds to termnate the UD. In such cases, the ship wll not
be recommended for certification due to denonstrated inability
to mai ntai n adequate operabl e propul sion machinery to safely
train at sea, and a new UD wil| be schedul ed.
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CHAPTER 2

CONDUCT COF THE PROCESS

2101. CONDUCT OF LOA FOR NEW CONSTRUCTI ON AND AVAI LABI LI TI ES
GREATER THAN 120 DAYS

a. Production Conpletion Date (PCD). To facilitate conduct
of the LOA and to ensure safe light-off and routine operation of
the propul sion plant, the PCD should occur at |east two weeks
prior to LOA. This allows for crew training, equipnent
famliarization, and preparation tine.

b. In-briefs. Imediately prior to commencenent of the
LOA, IA or UD, the ISIC and ATGPAC/ LANT wi Il conduct an in-
brief for the Commanding O ficer, Engineer Oficer, and other
ship designated attendees. At the in-brief, the 1SIC and
ATGPAC/ LANT wi I | re-enphasi ze safety. The below in-brief
information applies during the LOA [|A and UD

(1) The ship should prioritize corrective action or
resolution of deficiencies. It is not necessary to correct al
deficiencies, only those required to enable a safe and
meani ngf ul assessnment. However, all damage control and
firefighting safety deficiencies (i.e., discrepancies that pose
a significant operational or personal risk) nust be corrected.

(2) No situation exists which causes approved procedures
such as tag-out, EGOSS, and electrical safety to be violated.

(3) ATGPAC/ LANT assessors will not operate any equi pnent
nor order equi pnent operated. Watchstanders will not interpret
any question asked by an assessor as direction for the
wat chst ander to take an action. For exanple, an assessor may
request a watchstander to place equipnent in operation. The
wat chst ander shall then obtain perm ssion fromthe appropriate
shi pboard supervisor to do so.

(4) The Engineering Duty O ficer (EDO or Engineering
Oficer of the Watch (EOCON will be in control of the propul sion
pl ant .

(5) The Engi neering Training Team Damage Contr ol
Trai ning Team (ETT/DCTT) will initiate and termnate all drills.

(6) The Commanding O ficer will address the follow ng
prior to commencing the assessnent:
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(a) Whether or not there is any corrective
mai nt enance in progress or expected to begin that will inpact
t he conduct of the assessnent.

(b) If there are any approved NAVSEA wai vers or
Departure(s) From Specifications (DFS). Additionally, if there
are any plant abnornmalities that could result in a deviation
from ECSS, whether or not a request for a NAVSEA wai ver or a
request for a TYCOM DFS has been subm tted.

(c) Whether or not there are special operating
procedures or precautions, which deviate from or are in
addition to, EGCSS and any special CO Engineer Oficer Standing
Or ders.

(d) Review any significant work acconplished in the
propul sion plant during the availability (LOA only).

c. Project Oficer. Each ship will be assigned a Project
O ficer by ATGPAC/ LANT for the LOA, IA and UD. The Project
Oficer will be the primary point of contact for pre-assessnent
Iiaison adm nistrative and | ogi stical support.

d. LOA Commencenent. The LOA will begin with the ship in a
cold iron status. It will be conplete when the ATGPAC/ LANT
assessnent team has assessed all areas and the ISICis able to
make a determ nation of "Ready To Light-Of" or "Not Ready To
Light-Of." A ship can be found "Not Ready," but a "C ear Path
To Light-Of" may be identified. Once the path to light-off has
been achieved to the ISIC s satisfaction, the ship is "Ready To
Light-Of." Another LOAwill be required in the event a " ear
Path To Light-Of" cannot be determ ned.

e. Schedule. A nomnal LQOA schedule is contained in Tab A
Once the assessnment commences, the |SIC and Commandi ng O ficer
will nodify the schedul e as necessary for the nost efficient use
of time and resources. Additionally, if the ship encounters a
delay in one area of the assessnent, the crew shoul d be prepared
to nove on to another area.

f. Overview by Major Area. During the LOA, the follow ng
will be assessed: managenent prograns, material, and
firefighting. The assessnment teamw || conduct initial walk-

t hrough i nspections of each engi neering space. The initial
wal k-t hrough will verify firefighting and damage control

equi pnent readi ness, absence of safety material discrepancies,
and that fire and personnel hazards do not exist. Subsequent
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assessnments will be dependent upon progress of material checks
and the schedul e agreed upon between the I SIC and ATG Assessnent
Team Leader. General guidance concerning each area is discussed
bel ow.

(1) Managenent Progranms. All engi neering nanagenent
progranms Wil be assessed during the LOA. A review of the
foll owi ng progranms during the past three nonths will be
conduct ed:

(a) NAVOSH prograns (heat stress, hearing
conservation, tag out, and electrical safety) as specifically
requested by the |SIC

(b) Operating Logs and Legal Records.

(c) Boiler Water/Feedwater Test and Treat nent.

(d) Lube G| Quality Managenent.

(e) Fuel Ol Quality Managenent.

(f) Training Adm nistration (to include the Watch
Team Repl acenent Pl an).

(9) PGS

(h) Marine Gas Turbine Service Records.
(i) EGss.

(Jj) On Line Verification (OLV).

(k) Bearing Records.

(1) Quality Assurance.

(m Departure From Specifications (DFS) and NAVSEA

Wai ver File.
In addition to admi nistrative requirenents, all prograns
will be evaluated for deckplate conpliance.
(2) Material. Material assessnment results derived from

equi pnent material checks, evaluation of the ship's awareness of
mat eri al deficiencies (8 Oclock Reports, DFS files, etc.),
operating conditions of equipnent and systens as observed during
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t he assessnent, and overall preservation, stowage and

cl eanliness of the propulsion plant will be evaluated. In order
to conplete an LOA, all major equi pment nmust be in conmmi ssion or
a clear path to light-off nust exist for equipnment not in

comm ssion. A clear path to light-off is defined as a point
wher e equi pnent has either passed cold checks or all cold checks
have been conpleted to the point where a specific casualty or

di screpancy is identified. Deficiencies are cleared through

mat eri al rechecks.

(3) Firefighting Capability. Assessnent of a ship's
firefighting capability is based upon the absence of fire
hazards, the material condition of main propul sion and auxiliary
space damage control equi pnent, adequacy of the ship's main
space fire doctrine, repair |ocker readiness, and the main space
fire drill conducted by the underway repair organization. The
ETT/ DCTT should be given the fire drill scenarios at the
commencenent of the assessnent to facilitate preparation and
briefing of the drill(s). A cold plant configuration main space
fire drill conducted at LOA nmay not be used for Basic Phase
Training firefighting certification.

g. LOA Conpletion. Upon conpletion of the assessnent, the
ISICwIl hold a critique for the Commandi ng O ficer and ot her
desi gnat ed personnel. The purpose of this critique is to review
findings for the ship. A final report, detailing the results,
wll be provided to the Commanding O ficer. An LOA conpletion
message will be pronmulgated by the I1SIC, to the TYCOM using the
format in TAB D

2102. AVAILABILITIES LESS THAN 120 DAYS. |If desired, the ISIC
may conduct an assessnent of the engineering plant's readi ness
to light-off. An ISIC may direct some or all of the steps
contai ned in paragraph 2101. ATGPAC/ LANT assessnment teans wil |l
support the I1SIC for the conduct of such assessnents.

2103. ISIC I N TIAL ASSESSMENT (1 A)/TRAI NI NG

a. Overview. The TAwll normally be conducted in
conjunction with the CART Il. The objective of the Ais to
provi de a conpl ete assessnent of engi neering readi ness with the
goal of devel oping training objectives for the ship during Basic
Phase Training of the IDTC. The A wll be conducted by the
| SIC with ATGPAC/ LANT support. Basic elenents are materi al
checks, applicabl e managenent prograns revi ew, nain space
firefighting capability using the underway repair organization
in a hot plant configuration, and evolutions and ECC drills with

2-4



COWNAVSURFORI NST 3540. 2
8 MAR 2002

two watch sections and the training teans (ETT/DCTT). A sanple
assessnment plan is provided in TAB B. An ATG seni or assessor
will coordinate the structure of the assessnent with the ISICto
ensure the ship receives the tailored assessnent it requires.
The in-brief requirenents in paragraph 2101.b. apply.

b. Report. Results of the assessnent will be docunented in
an ATGPAC/ LANT witten report to the Commandi ng Oficer and the
ISIC. Training objectives will be prepared by the assessnent
team and provided to the I1SIC/ CO and ATG training teans for
devel opnent of the ship's tailored engineering training plan.
Additionally, an A results nmessage will be promul gated by the
ISIC, to the TYCOM using the format in TAB F.

c. Training. All engineering training events outside Basic
Phase Training are designated optional LTT. LTTs will be
requested by the I1SIC or ship and tailored to the ship's
requirenents.

d. Training Conpletion. Basic Phase Training conpletes
when all training objectives have been net. The ship should
coordinate the date of the Underway Denonstration with its ISIC
and ATG

2104. UNDERWAY DEMONSTRATI ON (UD)

a. Overview. The purpose of the operations focused
Underway Denonstration (UD) is to validate the ship's ability to
conduct engi neering evolutions and casualty control drills with
two watch sections and the engineering training team A sanple
schedule for the UDis included in TAB C

b. Report. Follow ng conpletion of the UD, the ISIC will
send a nessage report to the TYCOM information to Fleet CINC
(N43), Battle G oup/ Anphi bi ous Ready G oup Conmander, and ATG
In addition to reporting certification, the nmessage wl|l
identify major itens that require correction but do not restrict
certification or safe operations. UD conpletion wll be
reported using the format in TAB G

c. Certification. The final certification will consist of
underway operations, including evolutions and casualty control
drills, with all items listed in paragraph 1103.c. having been

certified during the I A or Basic Phase Training. For the UD
two watch sections nust each pass at |east 65 percent of the
engi neering evolutions and 50 percent of the casualty control
drills inposed. Additionally, the engineering plant mnust
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mai ntai n sufficient equi pnment in conm ssion to safely operate
during the denonstration (m nimum equi pnent criteria in

par agraph 1105 above applies). The UD Overall Operations

adj ective grading criteria in paragraph 1103 above applies.

(1) Up-Front Review. Prior to the start of the
evolution/drill sets, the assessnent teamw || conduct a brief
review to famliarize thenselves with current conditions in the
plant. This review w || consist of a plant wal k through; a
review of that day's fuel, lube oil and boil erwater/feedwater
| ogs, and 8 o' clock reports, and a review of any outstanding
nodi fications to normal operation of the plant (tenporary
standi ng orders, DFSs, and NAVSEA waivers). The ISIC will
confirmthat main machinery space firefighting capability and
managenent program conpliance certifications are conpleted, if
not previously certified at the IA

(2) Evolutions. Each section will denonstrate its
ability to satisfactorily carryout routine propul sion plant
evolutions. Sufficient evolutions are to be conducted to
effectively assess a watch section's ability to acconplish
routine watch rel ated operations. These evolutions will vary by
ship type and will be selected fromclass and ship specific EOP,
PQS, and/or PMs for each watch section.

(3) Drills. Watchstander casualty control effectiveness
w Il be determ ned through perfornmance based assessnent of
responses to inposed casualties. A sufficient nunber of
casualties will be inposed on each watch section to assess the
i ndi vi dual wat chstander and the watchteanis ability to control
casualties. As a mnimm each watch section will be expected
to respond to basic casualties inposed upon them from each
casualty famly. For diesel and gas turbine ships these
casualty famlies are: main engine, propulsion drive train,
electric plant, and integrated casualties. For steam ships
these casualty famlies are: main engine/shafting,
boil er/feedwater, electric plant, and integrated casualties.
Ships with multiple main propul sion machinery spaces will have a
sufficient nunber of drills inposed to effectively evaluate the
wat chst anders in each main propul sion machi nery space. The
wat chst ander (s) nmust have controlling and i mredi ate action(s)
commtted to nmenory and when the plant is stabilized, nmust refer
to ECCC/ EOP for supplenentary action(s).

d. Assessnent Team To standardi ze UDs across the force,
an ATG Assessnent teamw || support the I1SICin the conduct of
Underway Denonstrations. The ATGPAC/ LANT Assessnent Team Leader
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will report findings and recommendations for certification to
the ISIC. The ATG assessnment teamw ||l review any additional

areas as deened appropriate by the 1SIC. The ATG Engi neering
Assessnent Team conposition will be determ ned by ATGPAC/ LANT
based on ship class. Engineering Certification will be
determ ned by the I1SIC

e. In-brief. Inmmediately prior to conmencenent of the
Underway Denonstration, the | SIC and ATGPAC/ LANT wi |l conduct an
in-brief for the Commandi ng O ficer, Engineer Oficer, and other
ship designated attendees. At the in-brief, the I1SIC and
ATGPAC/ LANT wi || re-enphasi ze safety.

(1) The ship should prioritize corrective action or
resolution of deficiencies identified during the initial safety
wal k-t hrough. Al significant damage control and firefighting
safety deficiencies (i.e., discrepancies that pose a significant
operational risk), as designated by the ISIC, nust be corrected.

(2) No situation exists which causes approved procedures
such as tag-out, EOSS, and electrical safety to be violated.

(3) ATGPAC/ LANT Assessnent Team wi || not operate any
equi pnent nor order equi pnent operated. Watchstanders wll not
interpret any question asked by an assessor as direction or take
an action they would not normally take. For exanple, an
assessor may request a watchstander to place equipnent in
operation. The watchstander should obtain prior approval from
t he appropriate shipboard supervi sor.

(4) The Engineering Oficer of the Watch (EOCOWN shall be
in control of the propul sion plant.

(5) The ETT/DCTT will initiate and termnate all drills.
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CHAPTER 3
FI NDI NGS

3101. CERTIFICATION. Wen a ship has conpleted the

requi renents of the Engineering Readi ness Process, it will be
certified for unrestricted propul sion plant operations by the
ISIC. The ISICwill send a nessage report notifying the Type
Commander (information to Fleet CINC (N43) and BGE ARG Commander)
of the certification. TAB G contains details regarding the
Certification Conpletion Report.

3102. |ITEMS OF PRIORI TY (I OP)

a. The LOA, Initial Assessnent, Basic Phase Training, or
Underway Denonstration may identify 10OPs for which the ship
requi res outside repair or technical assistance, or where a
cl ass problemis suspected. These may incl ude:

(1) Design, supply support, manning, technical
docunentation, material reliability, or conmponent operating
procedures that are either in conflict with technical directives
or require clarification.

(2) A technical problemexists, or is discovered that
t he ship has not succeeded in resol ving.

(3) EGCSS revalidation/configuration check is required.

(4) Material deficiencies that require significant
out si de assi stance to correct.

b. Itens of Priority will be included in the LOA, I A and
UD conpl etion reports.

c. Itenms of Priority must be corrected or resol ved
expeditiously. They will be reviewed periodically by the ISIC,
as necessary, to assure the appropriate resources and attention
have been applied to bring these itens to closure. The CO w ||
notify the ATGPAC/ LANT Assessnent Team of any uncorrected | OPs
at the UD in-brief.

3103. REPAI R BEFORE OPERATE (RBO). Equi pment found during the
assessnment to be unsafe to operate shall be designated as Repair
Bef ore Operate. The equipnent will not be operated until the
equi pnent is cleared by the I SIC or ATGPAC/ LANT assessnent/
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training teans. The COw Il notify the ATGPAC/ LANT assessnent
team of any uncorrected RBOs at the UD in-brief.

3104. RESTRI CTED OPERATI ONS. A ship assessed as unable to
obtain or maintain standards, in the judgenent of the ISIC, wll
be designated for restricted operations. Ships designated for
restricted operations do not neet m ni num propul si on pl ant

readi ness requirenments for unrestricted operations. TABs H and
| describe reports required in this case. The follow ng
restrictions apply for restricted operation shi ps:

a. Qperate at sea only for |ISIC supervised training, repeat
Underway Denonstrations, energency sorties, or national
ener genci es.

b. Enbark sufficient nunbers of qualified personnel when

conducti ng engi neering operations (in port or underway) to
ensure safe operation of the engineering plant.
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TAB A

TYPI CAL LOA SCHEDULE

1. REQU RED PLANT STATUS. Ready for assessnent in that al
systens are intact, under ship's force control, and capabl e of
conducting cold checks. The plant wll be in a standard cold
iron status with the foll ow ng exceptions:

a. Lube oil and CRP/ CPP systens, as applicable, running at
proper tenperature.

b. EOP procedure MLOC will be conpleted with the exception
of notoring, starting, or lighting-off major pieces of
propul sion rel ated equi pnent or generators.

c. For steamships: Boilers may be required to be opened
for inspection of firesides. Air casings and stacks will always
be open.

d. For gas turbine and diesel ships: |Intakes and exhaust
trunks shoul d be opened or disassenbled for inspection. Wste
heat and auxiliary boilers may be under an approved | ay-up.
Boiler firesides may be required to be opened for inspection.

2.  SAMPLE SCHEDULE

Day One:

0800 | n-bri ef

0830- 0900 Managenent programrevi ew
0900- 1130 Mat eri al checks

1130- 1330 Caucus/ | unch

1330- Conpl ete Continue material checks/rechecks and managenent
program assessment .

ETT/ DCTT bri ef

Mai n space fire drill cold plant configuration,
caucus, and debri ef

Departure
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Day Two:

TBD

0800- Conpl et e

1130- 1330
TBD
Day Thr ee:

0800- Conpl et e

Mai n space fire drill (if necessary), caucus, and
debri ef

Conti nue material checks/rechecks and managenent
program assessment

Caucus/ | unch

Departure

Cl ear outstanding itens

Conduct critique
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TAB B
SAMPLE | NI TI AL ASSESSMENT (I A) SCHEDULE

The ISICw Il normally conduct the A in conjunction with
CART Il. The schedul e bel ow would allow all events to be
conducted in a reasonabl e anobunt of tine:
Day One:
| n-bri ef
Commence material checks
Managenment programrevi ews
Day Two:
Conti nue material checks (if required)
Conduct main space fire drill and casualty control drill briefs

Conduct evolutions and drill set for first watch team

Cont i nue management program revi ews

Day Thr ee:
Evol utions and drill set for second watch teanimain space fire
drill (if not conpleted on day two)

Conpl et e managenent programrevi ews
Hi gh power denonstration/dynam c response (if underway)

Qut -bri ef
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TAB C

SAMVPLE UNDERWAY DEMONSTRATI ON SCHEDULE

The Underway Denonstration will conmence with the ship
underway in Condition IV steami ng. Based on schedul i ng
constraints, the certification teammay either enbark the ship
prior to Sea & Anchor or neet the ship after it is already
underway. The Underway Denonstration should normally be one day
in length and should include the foll ow ng:

a. In-brief.

b. Safety wal k-through/up-front review
c. Executive ETT brief (first section).
d. Drills and Evolutions (first section).
e. Executive ETT brief (second section).

f. Drills and Evol utions (second section).

g. High power denonstration/dynam c response (if not
previously certified in Basic Phase Training).

h. Qut-bri ef.
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TAB D

SAMPLE LOA COVPLETI ON_ MESSAGE

At the conpletion of the Light-Of Assessnment, the ISIC
will make a report of the results to the TYCOM information to
t he applicabl e Navy Shipyard or SUPSH P, Regi onal Muintenance
Coordi nator, and I MA. The LOA conpletion nessage should state
the ship is safe and ready to light-off, and it should al so
address condi tions which warrant Type Commander notification
(e.g., material conditions which do not support assessnent,
inability to achi eve Production Conpletion Date, etc.). The LOA
conpl eti on nessage should be sent within two working days after
LCA conmpletion in the follow ng fornat:

FM (1SIC or SUPSHI P (as appropriate))

TO COWNAVSURFPAC SAN DI EGO CA// N7/ N43/ N3/ / OR COVNAVSURFLANT
NORFOLK VA/ [ N7/ N43/ N3/ / (AS APPROPRI ATE)

| NFO ( APPLI CABLE ATG)

( APPLI CABLE SHI PYARD)

( APPLI CABLE SUPSHI P)

( APPLI CABLE | M)

( APPLI CABLE RSO/ RSG)

USS (SHI P)

BT

UNCLAS // N03540/ /

SUBJ/ USS (SHI P'S NAVE) LOA COVPLETI ON REPORT/ /

POC/ JONES J.P./LT/1SIC/-/COM  (XXX) XXX- XXXX/ DSN: XXX~ XXXX/ /

RVKS/ 1. AN LOA WAS CONDUCTED ( DATE/ LOCATION). (SHIP's NAME)
(1S/1'S NOT) READY TO LI GHT- OFF.

2. THE SHI P WAS ASSESSED AT (LOCATI ON) BY ( ORGANI ZATI ONS
PARTI Cl PATI NG | N QUALI FI CATI ON TEAM'S) ) .

3. | TEMS OF PRIORI TY AND REPAI R BEFORE OPERATE DI SCREPANCI ES:
A.  DEFI Cl ENCY NAME:
CSMP/ JCN:

CASREP NR
STATUS OF CORRECTI ON:
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REQUESTED TYCOM ASSI STANCE (| F REQUI RED) :
ADDI Tl ONAL REMARKS:

B. (REPEAT REQUI REMENTS OF A. ABOVE AS MANY TI MES AS REQUI RED.)

4. COWENTS: (IF THE SHIP IS FOUND "NOT READY TO LI GHT- OFF, "
STATE WHAT CORRECTI VE ACTI ONS ARE REQUI RED, WHI CH ORGANI ZATI ON
MAY VAL| DATE CORRECTI ON, AND WHEN THE SHI P |'S EXPECTED TO ATTAI N
A "READY TO LI GHT- OFF" STATUS. |SIC S MUST VERI FY COVPLETI ON OF
OUTSTANDI NG | TEMS BY MESSAGE TO SAME ADDEES PRI OR TO LI GHT-
OFF.)//

BT

NNNN
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TAB E

SAVPLE UNDERWAY DEMONSTRATI ON WAl VER MESSAGE

To wai ve the Underway Denonstration, the ISICw Il submt a
wai ver nmessage report to the TYCOM The ISICw |l provide the
TYCOM t he detail ed basis for the waiver and use the foll ow ng
formt:

FM (1Sl C)

TO COWNAVSURFPAC SAN DI EGO CA// N7/ N4A3/ N3/ / OR COVNAVSURFLANT
NORFOLK VA/ /[ N7/ N43/ N3// (AS APPROPRI ATE)

| NFO ( APPLI CABLE ATG)
USS (SH P)

BT
UNCLAS // N03540//

SUBJ/ USS (SHI P'S NAME) ENG NEERI NG CERTI FI CATI ON UNDERVWAY
DEMONSTRATI ON WAl VER/ /

POC/ JONES J. P./LT/1SIC/-/COM  (619) XXX- XXXX/ DSN: XXX- XXXX/ /

RWKS/ 1. DUE TO OBSERVATI ON CF (SHI P NAME)' S SUSTAI NED
EXCEPTI ONAL ENG NEERI NG READI NESS, A WAI VER OF THE ENG NEERI NG
CERTI FI CATI ON UNDERWAY DEMONSTRATI ON | S REQUESTED.

2. BASIS FOR VALI DATION I'S (I NSERT VALI DATION BASI S HERE) ./ /
BT
NNNN



COWNAVSURFORI NST 3540. 2
8 MAR 2002

TAB F

SAMPLE ENG NEERI NG | NI TI AL ASSESSMENT (I A) RESULTS MESSAGE

Fol |l owi ng conpletion of the Initial Assessnent, the ISIC
will send a nessage report to the TYCOM information to Fl eet
CINC (N43), Commander, Naval Surface Forces, Battle G oup/

Amphi bi ous Ready Group Commander, and ATG In addition to
reporting results, the nmessage will identify major itens
pertaining to material, firefighting, operations, and managenent
prograns that require correction. Use the following format for
reporting Initial Assessment results:

FM (1Sl C)

TO COVNAVSURFPAC SAN DI EGO CA// N7/ N43/ N3// OR COVNAVSURFLANT
NORFOLK VA/ / N7/ N43/ N3/ / (AS APPROPRI ATE)

| NFO Cl NCLANTFLT NORFOLK VA// N43// (LANT SHI PS ONLY)

Cl NCPACFLT PEARL HARBOR HI//N43// (PAC SHI PS ONLY)
COVNAVSURFOR SAN DI EGO CA/ / N7/ N71/ N72/ N43/ /

COVNAVSURFLANT NORFOLK VA/ / N7/ N3/ N43// (PAC SHI PS ONLY)

( APPLI CABLE BATTLE GROUP/ AVPHI BI OUS READY GROUP COMVANDER)
( APPLI CABLE CMAC AS APPROPRI ATE)

( APPLI CABLE ATQ)

USS (SHI P)

BT

UNCLAS //N03540//
MSG DY GENADM N/ | SI T/ /

SUBJ/ USS (SHI P'S NAME) ENG NEERI NG | NI TI AL ASSESSMENT (| A)
RESULTS/ /

REF/ A/ DOC/ COVNAVSURFOR/ DATE/ /
REF/ B/ DOC/ COVNAVSURFOR/ DATE/ /

NARR/ REF A | S SURFORTRAMAN. REF B |I'S SURFACE FORCE ENG NEERI NG
READI NESS PRCCESS. //
POC/ JONES J. P./LT/1SIC/-/COMM  ( XXX) XXX- XXXX/ DSN: - XXX- XXXX/ /

RWS/ 1. (SHP'S) I A WAS CONDUCTED XX- XX MONTH YYYY | AW REF A
UNDERWAY | N ( NORVA/ VACAPES OPAREA, MAYPORT OPAREA,
SAN DI EGO SOCAL OPAREA, PEARL HARBOR/ HAWAI | OPAREA,

EVERETT/ PUGET SOUND OPAREA, SASEBO OPAREA, ETC.).
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2. ENG NEERI NG | NI TI AL ASSESSMENT RESULTS ARE AS FOLLOAS: (IF

| A GRADE |'S SUCH AS TO MAKE UD UNNECESSARY, THE APPROPRI ATE UD
ADJECTI VE GRADE W LL BE ASSI GNED AND USED AS THE GRADE FOR THE
IA AS |F A UD HAD BEEN HELD AND THE PARAGRAPH W LL BEG N "1.

ENG NEERI NG | NI TI AL ASSESSMENT RESULTS ARE AS FOLLOAS, AND AN
ADJECTI VE GRADE OF ABOVE AVERAGE WAS ASSI GNED.") (NOTE: REF B
CONTAI NS FI VE ADJECTI VE GRADES. | N THI S EXAMPLE "ABOVE AVERAGE"
WAS USED. )

A. MATERIAL - M N MUM EQUI PMENT WAS ( MET/ NOT MET). MATERI AL
CONDI TI ON | S ( CAPABLE/ NOT CAPABLE) OF SUPPORTI NG TRAINING  THE
SH P'S MATERI AL SELF- ASSESSMVENT CAPABI LI TY WAS ( SATI SFACTORY/ NOT
SATI SFACTORY) .

1) ITEMS) OF PRIORITY: LIST EACH IOP. PUT NONE WHERE
APPLI CABLE.

2) REPAI R BEFORE OPERATE (RBO) | DENTIFIED: LI ST EACH RBO
PUT NONE WHERE APPLI| CABLE.

3) ALL SAFETY DEVI CES W THI N PERI ODI Cl TY/ SPECI FI CATI ONS
( MET/ NOT MET).

4) A H GH POAER DEMONSTRATI ON (WAS/ WAS NOT) SUCCESSFULLY
COVPLETED.

5) A MANEUVERI NG TRANSI ENT (WAS/ WAS NOT) SUCCESSFULLY
CONDUCTED.

B. FIREFIGHTING - ONE MAIN SPACE FI RE DRI LL WAS CONDUCTED AND
WAS ASSESSED AS ( EFFECTI VE/ PARTI ALLY EFFECTI VE/ NOT EFFECTI VE)
(COWWENTS AS APPROPRI ATE) .

C. OPERATIONS - TWD WATCH TEAMS WERE EVALUATED AND BOTH VERE
ASSESSED AT LEVEL (1 AW PARA 2306 OF REF A). SECTI ON ONE
SUCCESSFULLY COMPLETED __ OF __ EVOLUTI ONS (XX PERCENT) AND
OF __ DRILLS (XX PERCENT). SECTI ON TWO SUCCESSFULLY COVPLETED __
OF __ EVOLUTIONS (XX PERCENT) AND __ OF __ DRILLS (XX PERCENT).

D. MANAGEMENT:
1) X OF 15 PROGRAMS ASSESSED AS EFFECTI VE:
(LI ST PROGRANS)
2) X OF 15 PROGRAMS ASSESSED AS PARTI ALLY EFFECTI VE:
(LI ST PROGRAMS)
3) X OF 15 PROGRAMS ASSESSED AS NOT EFFECTI VE:
(LI ST PROGRANS)

3. DETAI LED OBSERVATI ONS WERE PROVI DED TO THE COMVANDI NG
OFFI CER //

BT

NNNN
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TAB G

SAMPLE UNDERWAY DEMONSTRATI ON COVPLETI ON ENG NEERI NG CERTI FI CATI ON
VESSACE

Fol | owi ng conpl etion of the Underway Denonstration, the 1SIC will
send a nessage report to the TYCOM infornmation to Fleet CINC (N43),
Commander, Naval Surface Forces, Battle G oup/ Anphi bi ous Ready G oup

Commander and ATG. In addition to reporting certification, the
nessage will identify major itens that require correction, but do not
restrict certification or safe operations. The ISIC will ensure and

verify corrective action to any itens noted. Use the follow ng format
for reporting Underway Denonstration conpl etion:

FM (1Sl Q)

TO COMNAVSURFPAC SAN DI EGO CA// N7/ N43/ N3// OR COWWNAVSURFLANT
NORFCOLK VA/ / N7/ N43/ N3/ / (AS APPROPRI ATE)

| NFO CI NCLANTFLT NORFOLK VA// N43// (LANT SHI PS ONLY)

Cl NCPACFLT PEARL HARBOR Hi//N43// (PAC SHI PS ONLY)
COWNAVSURFOR SAN DI EGO CA/ / N7/ N71/ N72/ N43/ /

COVNAVSURFLANT NORFOLK VA/ / N7/ N3/ N43// (PAC SHI PS ONLY)

( APPLI CABLE BATTLE GROUP/ AVPHI Bl OUS READY GROUP COMVANDER)
( APPLI CABLE CMAC AS APPROPRI ATE)

( APPLI CABLE ATG)

USS (SH P)

BT

UNCLAS // N0O3540/ /

SUBJ/ USS (SHI P'S NAVE) ENG NEERI NG CERTI FI CATI ON REPORT/ /

POC/ JONES J. P./LT/1SIC/-/ COM  (XXX) XXX- XXXX/ DSN:  XXX- XXXX/ /
RVKS/ 1. AN UNDERWAY DEMONSTRATI ON WAS CONDUCTED IN (SHI P’ s
NAVE) ON (DATE). THIS SHIP (1S/1S NOT) CERTI FI ED FOR UNRESTRI CTED
ENG NEERI NG OPERATI ONS AND | NTERVEDI ATE TRAI NI NG

2. SI GNI FI CANT | SSUES REQUI RI NG TYCOM ATTENTI ON: (| F REQUI RED)
3. |TEMS OF PRI ORI TY:

4. REPAI R BEFORE OPERATE:

5.  ADDI TI ONAL REMARKS: / /

BT
NNNN
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TAB H

SAVPLE RESTRI CTED OPERATI ONS NOTI FI CATI ON AND POA&M REPORT

Restricted Operations (RO. Wen the ISIC places a ship in a RO
status, the followi ng nmessages are required:

(a) AROnNnotification report to the TYCOM information to
Fleet CINC (N43) and Battle G oup/ Anrphi bi ous Ready G oup
Commander, within 24 hours of placing a ship into a RO status.
A sanple RO notification report is provided bel ow

(b) APOA&Mto the TYCOM wthin five working days of the RO
notification. RO notification and POA&M may be conbined as a
single nessage, if desired. A sanple POA&M report foll ows.

(c) POA&M updates every two weeks. Use the follow ng format
to report RO notification and POA&M est abl i shment / updat es.
Bi weekly POA&M updates will be sequentially nunbered.

FM (1Sl C)

TO COVNAVSURFPAC SAN DI EGO CA// N7/ N43/ N3// OR COVNAVSURFLANT
NORFOLK VA/ / N7/ N43/ N3/ / (AS APPROPRI ATE)

| NFO CI NCLANTFLT NORFOLK VA// N43// (LANT SHI PS ONLY)

Cl NCPACFLT PEARL HARBOR HI//N43// (PAC SHI PS ONLY)

( NUVBERED FLEET COVVANDER)

COVNAVSURFOR SAN DI EGO CA/ / N7/ N71/ N72/ N43/ /

COVNAVSURFLANT NORFOLK VA/ / N7/ N3/ N43// (PAC SHI PS ONLY)

( APPLI CABLE BATTLE GROUP/ AVPHI Bl OUS READY GROUP COMVANDER)
( APPLI CABLE CMAC AS APPROPRI ATE)

( APPLI CABLE ATQ)

USS (SHI P)

BT
UNCLAS // N03540/ /

SUBJ/ USS (SHI P'S NAVE) RESTRI CTED OPERATI ONS NOTI FI CATI ON ( AND
POA&GM ( UPDATE) (NUVBER) )/ /

POC/ JONES J.P./LT/ISIC/-/COM  (XXX) XXX- XXXX/ DSN:  XXX- XXXX/ /
RVKS/ 1. ORI G HAS PLACED (SH P'S NAME) IN A RESTRI CTED

OPERATI ONS STATUS DUE TO (REASON). ENG NEERI NG RE- CERTI FI CATI ON
W LL BE OBTAI NED WHEN FOLLOW NG CONDI TI ONS ARE MET: (LI ST)

H1
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2. THE FOLLOWN NG POA&M |'S SUBM TTED ( UPDATED/ COVPLETED) :
EVENT- SCHED DATE( S) - CURRENT STATUS
3. REMARKS://

BT
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TAB |

SAVPLE ENG NEERI NG RE- CERTI FI CATI ON REPORT

Renoval fromrestricted operations status. Wen an ISIC
restores engineering operations after having placed a ship in a
RO status, the ISICw Il notify the TYCOM information to Fl eet
Commander in Chief (N43), Commander, Naval Surface Forces,

Battl e G oup/ Anphi bi ous Ready Group, and ATG Use the follow ng
format to report renoval from RO status:

FM (1Sl C)

TO COVNAVSURFPAC SAN DI EGO CA// N7/ N43/ N3// OR COVNAVSURFLANT
NORFOLK VA/ / N7/ N43/ N3/ / (AS APPROPRI ATE)

| NFO CI NCLANTFLT NORFOLK VA// N43// (LANT SHI PS ONLY)

Cl NCPACFLT PEARL HARBOR Hi//N43// (PAC SHI PS ONLY)

( NUMBERED FLEET COMVANDER)

COVNAVSURFOR SAN DI EGO CA/ / N7/ N71/ N72/ N43/ /

COVNAVSURFLANT NORFOLK VA/ / N7/ N3/ N43// (PAC SHI PS ONLY)

( APPLI CABLE BATTLE GROUP/ AVPHI Bl OUS READY GROUP COMMVANDER)
( APPLI CABLE CMAC AS APPROPRI ATE)

( APPLI CABLE ATQ)

USS (SHI P)

BT
UNCLAS // N03540//

SUBJ/ USS (SHI P'S NAME) REMOVAL FROM RESTRI CTED OPERATI ONS
STATUS/ /

POC/ JONES J. P./LT/1SIC/ -/ COMM  ( XXX) XXX- XXXX/ DSN: XXX- XXXX/ /
RWS/ 1. ORI G HAS REMOVED SH P FROM RO STATUS.
2. REMARKS://

BT
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