Subj: REPORT OF 3-M ASSESSMENT ICO MARITIME EXPEDITIONARY
SECURITY SQUADRON (MAREXSECRON) TWELVE

Planned Maintenance System (PMS) deficiencies listed in the
report to Coastal Riverine Group (COMCORIVGRU) TWO and a Plan of
Action and Milestones (POA&M) will be developed. This POA&M
will be forwarded to COMCORIVGRU and Navy Expeditionary Combat
Command (NECC) (N43) and updated every 30 days until complete.

who can be

5. NECC point of
or via email at

2L

M. E. KOSNIK
By direction




3-M ASSESSMENT RESULTS

1. Throughout this report, both discrepancies and findings will
be referenced. Discrepancies refer to those items which result
in a numerical deduction per reference (b). Findings refer to
those items that do not warrant a score reduction, yet have been
detexrmined noteworthy by the inspection team. To ensure program
improvement, both discrepancies and findings must be addressed
in the required POA&M for abatement.

2. The AER. Six Work Centers were evaluvated Above Standarxds
(AL30, AQ30, CP33, RS30, WG30, and RS04), one Work Center was
evaluated At Standards (CS30). The following discrepancies are
noted:

a. AL30 Discrepancies

(1) Maintenance Index Pages (MIPs) are not curxrent.
Resolution: Guidance provided in reference (b), page VI-19A-5.

(2) Work Center deck of Maintenance Review Cards (MRCs)
is incomplete. Resolution: Guidance provided in reference (a),
section 1-4.10.

{3) Mandatory related maintenance items are not being
identified with their parent PMs on the 13 Week Accountability
Log to ensure all related maintenance is being completed at the
game time. Resolution: Guidance provided in reference (b),
page VI-19A-5.

b. AQ03 Digcrepancies

(1) MIP has pen and ink changes not supported by
Technical Feedback Reports (TFBRs). Resolution: Guidance
provided in reference (a), section 1-4.10.

{2) Work Center 13 Week Accountability Log is not being
signed correctly by the Work Center Supervisor (WCS) and
Division Officexr (DIVO). Resolution: Guidance provided in
reference (¢), section 390.2.

c. CP33 Discrepancies

(1) Applicable MRC’'s are incorrectly lined out on MIP,
Resolution: Guidance provided in reference (c), section 310.
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(2) All applicable information was not entered (e.g.,
maintenance person assigned, maintenance person signature, date
completed) as prescribed on the 13 Week Accountability Log.
Resolution: Guidance provided in reference (a), section 1-5.12.

(3) The Petty Officer in Charge or the most senior
person assigned is not signing 13 Week Accountability Log.
Resolution: Guidance provided in reference (a), section 1-5.12.

, (4) 2 flip page entry is not being made for items not
completed during the week. Resolution: Guidance provided in
reference (a), section 1-5.12.

d. (€830 Discrepancies

(1) Applicable MRCs are incorrectly lined out on MIP.
Resolution: Guidance provided in reference (c), section 310.

(2) Work Center deck of MRCs is incomplete. Resolution:
Guidance provided in reference (a), section 1-4.10.

(3) Situational requirement listing does not reflect the
current status of the Work Center MIPs. Resolution: Guidance
provided in reference (b), page VI-19A-5.

(4) Work Center 13 Week Accountability Log is not being
signed correctly by WCS and DIVO. Resolution: Guidance
provided in reference (c), section 390.2.

(5) Mandatory related maintenance items are not being
identified with their parent PMs on the 13 Week Accountability
Log to ensure all related maintenance 1is being completed at the
same time. Resolution: Guidance provided in reference (b),

page VI-19A-5.
e. RS30 Discrepancies

(1) Applicable MRCs are incorrectly lined out on MIP.
Resolution: Guidance provided in reference (c¢), section 310.

(2) Work Center is not retaining Flip Page Reports for
four quarters. Resolution: Guidance provided in reference (a),

gection 1-5.12.

f. WG30 Discrepancies
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{1) Work Centexr deck of MRCs is incomplete. Resolution:
Guidance provided in reference (a), section 1-4.10.

(2) Situvational requirements listing does not reflect
the current status of the Work Center MIPs. Resolution:
Guidance provided in reference (b), page VI-19A-5,

(3) A flip page entry is not being made for items not
completed during the week. Resolution: Guidance provided in
reference (a), section 1-5.12.

(4) Work Center is not retaining Flip Page Repoxt for
four quarters. Resolurion: Guidance provided in reference (a),
section 1-5.12.

g. RS04 Discrepancy. Work Center 13 Week Accountability
Log is not being signed correctly by WCS and DIVO. Resolution:
Guidance provided in reference {(c¢), section 390.2.

1. The ACF. Twenty-four Spot Checks were acheduled and
performed; 23 checks passed. BAQO03 failed a spot check because
the member was unfamiliar with the procedures of the MRC and the
MRC was outside the capability of the maintenance person.

4, The CVF. The Command’s CVF, based on an average of four
Work Centers, graded Below Standards with the following
discrepancies:

a. Problem description inadeguate. Resolution: Guidance
provided in reference (c), section 440.1.

b. Incorrect Current Ship's Maintenance Project (CSMP)
summaxry. Reesolution: Guidance provided in reference (c),

section 440.1.

c. Work candidares did not reflect the current and correct
status of the material deficiency. Resolution: Guidance
provided in reference (c), zection 440.1.

5. The RAR. The command’s RAR, based on an average of seven
Work Centers, graded At Standards.

6. The EER. The Command’s EER graded Below Standards with the
following discrepancies:

Enclosgure (1)




a. EER Discrepancies

(1) Spot Check schedule does not allow for sufficient
monitoring of completed maintenarce by the chain of command.
Per reference (c), command should have performed a minimum of 39
apot checks, 12 were performed. Resolution: Guidance provided
in reference (¢), section 3101.

(2) 3MC is not conducting CSMP reconciliation as
directed. Resolution: Guidance provided in reference (c),

gection 430.

(3) The command has not been conducting or retaining
internal auvdit results with deficiencies noted and corrective
actions taken for one year. Regolution: Guidance provided in

reference (¢), section 3102.

{4) 3MC is not retaining weekly status reports submitted
to the 3-M Manager concerning the command spot check and seltE
evaluation program for one year. Resolution: Guidance provided
in reference (a), section 1-5.22.

{5) 3-M gualifications are not commensurate with billets
assigned. Department head qualification in ASM was only
assigned and in progress. Guidance provided in reference (a),
section 1-4.

b. The Maintenance Data System (MDS) Proficiency Factor
(MPF) . Sixty-eight persomnnel were scheduled MPF testing; forty-
one were tested and 29 passed. Command needs to conduct more
training on the Maintenance Data System. All personnel in the
chain of command need to be familiar with their responsibilities
in Organizational Maintenance Management System - Next
Generation (OMMS-NG) .

c. The SXED Proficiency Factor (SPF). Seventeen personnel
were scheduled for SPF testing:; 14 were tested and 14 passed.
All persomnel in the chain of command need to be familiax with
thelxr responsibilities in SKED.

d. The Reporting and ASI Processing Confidence Factor

(RAF) . Under Waval Tactical Command Support System
(NTCSS), the RAF 13 a dual procese between the command and its
Immediate Superior in Command (ISIC). The ISIC performs the

majority of steps, inciuding Uplines and ASIs. MAREXSECRON
TWELVE was graded on only the Equipment Validation Program
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poxtions, which is not being performed as directed. Resolution:
Guidance provided in reference {¢), section 460.3.

7. Assessor(s) general comments

a. All Work Center Supervisors need to conduct external
backups of their work centers waekly per reference {c¢c), section
390.4

b. All personnel in the chain of command need to be
familiar with their responsibilities within the MDS,
specifically OMMS-NG. Recommend training be conducted and a
more hands-on approach Erom all levels of the 3-M organization,

Enclosure (1)




From: Commander, Maritime Expeditionary Security Group TWO
To: Commander, Maritime Expeditionary Security Squadron
Twelve

Subj: REPORT OF 3-M INSPECTION ICO, MSRON 12

Ref: (a) NAUVSEAINST 4790 .8B
{b) COMFLTFORCOMINST 47%0.3 REV B, JFFM, Vol VI, Ch 1¢
(c) COMNECCINST 47%0.1A
(dY COMNECCINST 4790.4
{e) COM

Encl: (1) 3-M Inspection Highlights
(2) Program Improvement Recommendations

1. In accordance with references (a) throuvgh (e), a 3-M
inspection of MSRON 12 Headquarters work centers was conducted
during the period 9-12 February 2012.

2. The ovexrall evaluation was graded as At Standards.

3. Enclosure (1) provides detailed information on the results
of the evaluation including issues considered deficient. The
following overall unit/departmental numerical assessments are
assigned:

Administrative Effectiveness Review (AER) o 80%
Accomplishment Confidence Factor (ACF) 57.6%
CSMP Validity Factor (CVF) 91%
Recorded Accomplishment Rate (RAR) 73%
Executive Effectiveness Review (EER) 73%
Overall Assessment Score 83%

3-M Overall Assessment At Standards *

* Above Standards (90% or greater) / At Standards (80-8%.9%%) /
Below Standaxds {(less than 80%)

4. MSRON 12 must submit a comprehensive Plan of Action and
Milestones (POA & M) to the Commander MESG TWO via the MESG TWO
3-M Program Manager no later than 24 February 2012.



DET “A” Williamsburg, VA.
CP33 - AER=97% + RAR=81% + CVF=97% + ACF=94%

* Major improvement from previous work center reviews by ISIC
staff

s Missing week 4 QTR 18 in PMS Manual 13 week file. There is
no documentation indicating completion of maintenance as
identified in the SKED program. Loss of non-documented MRC
completion resulted in RAR drop from 91% to 81%.

QTR 15 “End of Quarter” report signed FEB 2012 vice APR

2011

e Work center does not have a Repair Parts Petty Officer
(RPPO)

e Boat Deck & Engineering Logs require updates or are
missing.

Work center missing Inactive Equipment Log (IEM)

DET “B* Annapolis, MD.

CP34 - AER=83.8% + RAR=74% + CVF=88.4% + ACF=99%

Effective date of LOEP does not match change page

Change in work center supervisor not documented.

Missing qualifications for personnel listed as "“Asst.
Department Head, Work center supervisor, and Departmental
3-M Assistant

Work center does not have a RPPO

MRC MIP 5833/317 M-7R, Q-~6, and A-11R are missing requaired
“Ships Force Data” as required by MIP Scheduling Aids.

Work center missing IEM log

13 week accountability log and SKED does not match. QTR 19
wk 1 & 2 completed maintenance not accounted for in SKED

PMS Manual missing 13 week reports for 6 of 13 reports are
missing from manual.




From:

To:

Cc:

Subject: N 12 3-M Program

Date: Wednesday, May 30, 2012 15:45:02
Importance: High

Good Afternoon Sir,

FYI, I spent yesterday afternoon with MSRON 12 CSO, 3MC, and all work center supervisors. I did
not physically review their books but I did go section by section identifying items of interest during
inspections. I also covered additional information such as:

1. How to capture information on TFBRs that effect all MIP holders but was not generated by the
command.

2. Informing the unit that SWO Officers are not automatically qualified with the pin or SWO qualification
and they have to have proof of all concurrent 3-M Qualification

3. The required number of Spot Checks which has been corrected in the CRF 3-M Instruction.
4. CSMP review and Spot Check procedures.

5. They don't have a valid HAZMAT program or maintenance coverage for HAZMAT lockers. They are
missing eyewash stations and fire bottles. I directed them to submit TFBRs ASAP. This has not yet been
done. All MESF East TFBRs come through me for approval.

The items I covered with the unit are point for point the same things NECC looks for during inspections
based on my observation as well as my creation of the majority of NECC 3-M instructions.
I plan to pay the unit a visit on Monday. I was unable to contact anyone this afternoon.

V/r




DEPARTMENT OF THE NAVY
MARITIME EXPEDITIONARY SECURITY SQUADRON TWELVE
113 SANDA AVE
WILLAMSBURG VA 23185-5830

COMMARREXSECRONTWELVEINST 1610.1
NOO
04 Jun 11

COMMMAREXSECRON TWELVE INSTRUCTION 1610.1

From: Commanding Officer, Maritime Expeditionary Security Sgquadron TWELVE
Subj: ENLISTED EVALDATION AND OFFICER FITNESS REPORT GUIDANCE

Ref: {(a) U. S. Navy Regulations, 1990
(b) BUPERSINST 1610.10 (series)

Encl: (1) Evaluation, Fitness Report, Counseling Due Date and Timelines
[2) Special Instructions for submitting EVALs and FITREPs
(3) Indavidual Input Example

1. Purpose. To establish policy and guidance for the management of enlisted
evaluations (EVALs) and officer fitness reports (FITREPs).

2. Discussion

a. Reference (a) reguires records be maintained on naval personnel “which
reflect their fitness for the service and performance of their duties.” Timely,
realistic and accurate reports are essential for all personnel.

b. Reference (b) notes, the grade 3.0 represents performance to full Navy
standards, with higher grades reserved for performance that exceeds stangards.
The specific standards for each performance trait is printed on the evaluation
and fitness report forms and must be applied carefully. Honest avaluation and
fitness reports are vital to maintain the integrity of this system. If
uncertain about the appropriate grade in a particular traict area, evaluators
shall be conservative to avoid grade inflation. The Navy Personnel Command will
monitoy reporting seniors’ statistical averages to ensure that no one reporting
senior inflates grades at the expense of others.

c. All counselors, raters and reporcing seniors shall become familiar with
the contents of references (a) and (b} and enclosures (1) through (3).

3. Bction

a. The Commanding Officer (CO), Maritime Expeditionary Security Squadron
TWELVE (MAREXSECRON) will be the revorting seniox on all officer FITREPs and all
E5 and above EVALS for personnel assigned to the Readquarters. This lacludes
Active Duty (AD), Full Time Support (FTS) and Selected Reserves (SELRES).

b. The CO, MAREXSECRON TWELVE will be the reporting senior for Officers-in-
Charge (OIC) of all MAREXSECRON TWELVE detachments (DET).

c. The Chief Staff Officer (CSO), MAREXSECRON TWELVE will be the reporting
senior for all Third Class Petty Officer and below EVALs for personnel assigned
tO MAREXSECRON TWELVL Headquarters.

d. The DET OIC will be the reporting senior for all FITREPS and EVALS for
personnel assigned to their DET, including AD and FTS personnel.

e. In the event that a member is cross assigned from one MAREXSECRON TWELVE
DET to anothexr, the DET OIC to whom the member is cross-assigned into will be

the reporcing senior.
Enclosure ¢
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f. Department Reads (DH) will ensuxe accuracy, timely submission and proper
validation of individual reports and group summaries as referenced in Enclosure
(2). All reports shall be routed for processing no lega than six weeks bafore
report ending dates ags contained in Bneclosure (1). The Adminigtration
Department Leading Chief Petty Officer (LCPO} is the point of contact for all
reports., An e-mail shall be sent from the DH or DET OIC with the finalized
surmary groups in NAVFIT9BA (version 28) format. Enclosure (2) contains special
inscructions to clarify information contained in yeference (b).

g. MAREXSECRON TWELVE Administration Department can provide technical and
administrative assistance to designated DET Administrative Representatives.
Reports for DETs will be submittad to the Administration Department LCPO no
later than 10 days prior to report ending dates. BAll original reports shall be
debriefed and signatures obtained. All reports, regardless of reporting senlor,
will be reviewed for accuracy aund sent to Navy Personnel Command (PERS-32) in
accordance with reference (b).

h. Copises of complated reports and summary gsheatse from DETs chall be
delivered to MAREXSECRON TWELVE via U.S. Postal Service or overnight delivery in
addition to any required local Navy Operaticpal Support Center requirements.

i. Completed midterm counseling sheets for headquarters personnel shall be

forwarded to MAREXSECRON TWELVE Administration Department for £iling. DET OICS
will be responsible for maintaining propar dooumentation of mid-term counseling

per reference (b).

D. P. HUNIER

Distribution: Rlectronic¢ copy via MAREXSECRON TWELVE web site
https://www.portal.navy.mil/necc/mesf/meag2/maronl2/nl/default
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(FITREBP/EVAL ending dates are the last day of the month for officers and the 159
of the month for enlisced.)

[ OFFICERS| OFFICERS | ENLISTED !
(ACTIVE) (FTS) (ALL)
JANTUARY 03 03
FEBRUARY 02 02
MARCH WS, W4, W3 W5, W4, W3 ES5
APRIL 05 05 ES
MAY 01 . ol
JUNE ) E4
JULY 06 06 B3/2/1
AUGUST
SEPTEMBER W2 w2 E8, E7
OCTORBRER 04 04
NOVEMEBER EB6
| DECEMBER

{Coungeling is due at the a8ix month interval between regular reporting period
ending dates.)

Enclosure (1)
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SPECIAL INSTRUCTIONS FOR SUBMITTING EVALS AND FITREPS

1. "The following information is provided for specific blocks on the EVAL or
FITREP to establish MAREXSECRON policy. Por blocks not mentioned hereafter,
utilize specific guidance in reference (b).

Block 6:

HQ: 55853

DET & 65892

DET B 47117

DET C: 47118

DET D 31767

DET E 55858

DET F 55834

Block 7:

HQ: MAREXSECRON TWELVE
DET A: MSRON TWELVE DET A
DET B: MSRON TWELVE DET B
DET C: MSRON TWELVE DET C
DET D: MSRON TWELVE DET D
DET E: MSRON TWELVE DET E
DET P: MSRON TWELVE DET P
Block 8:

Refer to page 1-4 of reference (b)

Block 20:
Refer to NAVADMIN 183/10 for new PFA codes until the release of BUPERSINST
1610.1C '

Block 21:
Refer to pages 1-7 and 1-8 of reference (b)

Block 28:

HQ: .

A 500-person Navy/Coast Guard hardware-equipped, deployable commissioned unit
that provides C2 integration of Maritime Expeditionary Security Foxce assets for
protection of strategic ghipping and naval vessels operating in the
inghore/coastal area.

DET A, B, C, D, B, F:

Use consistent language that describes the unit’s wmission, number of personnel
in the detachment and any majoxr exercise or employment conducted by the
detachment.

Block 289:

Ensure all collateral duties are listed and appropriate month(s) of duty
recorded. Follow instructions for active duty repoxts, but after job scope
statement also enter the most significant mobilization billet held Quring the
period for INACT reports. Ensuxe you comment on the numbex of people
supervised. Example: MOB: OPINTEL WATCH. If none assigned, enter MOB: NONE.

Block 40:

(FITREP/CPO EVAL) ox Block 41 (EVAL): Ensure the recommendations make sense.
Knowing the desires of the individval reported on will assist you with this
block. At a minimum, ES-ES5 will have one recommendation. This block is used to
recommend the individual for specific career milestoneg. Interview the

Bnclosure (2)



COMMAREXSECRONTWELVEINST 1610.1
04 Jun 11

individual to determine the best possible recommendaction, Career Developmentc
Boards are a valuable tool for defining thase recommendations.

Bloock 41:

(FITREP/CHIRFRVAL) or Block 43 (EVAL): Pollow the requirements for active duty
reporcs to the extent spplicable to the member's Navy Reserve dutieg. The
following requirements also apply:

Mopilizarion Readinesg: Comment on efforts to maintaio and improve readiness of
self and unit.

Civilian Employment and Civiec AcCivities: Brief comment may be included on
civilian activities and achievements that illustrate oxr emnhance the member's
value co the Navy. Comment3 should be based upon the reporxting seniox's
personal knowledge. Do not routipely duplicace informatcion already availanla to
seleccion boards in the member'as Navy Reserve Qualifications Questionnaire.

AT/ADT/BDSW (Operational Support) During Periocd: Pollowing the comments, enter
AT/ADT performed during period. Give the dates, command, and type of ducy if
known. Repeated shorxt periods at the same command can be summarized on one
line. 1Indicate with an asterisk (*) apny periods for which this Inactive Duty
Training repoxrt also serves as the AT/ADT report (must be same

reporting senior and no other report submitted for the AT/ADT period). Exaggle:
AT/ADT: 96AUG12-96A0623, NAVAL WAR COLLEGE (STUDENT) * ? PERIODS/2) TOTAL DAYS,
VR-55 (FLIGHT OPERATIONS) . 1If pone during the period enter “AT/2DT: NONBR THIS
PRRIOD.” An explansation 18 not required, unless the member was officially
excused from Annual Training foxr the (iscal year.

Block 48:
CO: 312 WOODLAND PARX LANE, MOUNTAIN VIEW, CA 54042
CSO: 113 SANDR AVENDE, WILLIAMSBURG, VA 2318S

2. DET OICs shall ensure all reports and summary grouvps have been validaread
before gubmission to tbe Administration Department LCPO,

3, Submit NAVFIT 98A reporcs via ‘.mil‘ e-mail addresses only.

Encloaure (2)



COMMAREXSECRONTWELVEINST 1610.1
04Jun 11

INDIVIDUAL BENLISTED EVAL AND FITREP INPUT

Attach copies of certificationg. citations and recent pxioxr EVAL/FITREP.
1. BAdministrative Data

a. Full name:

b. 8SN:

Cc. Rate and warfare qualification:

d. Frocked: Yes/No (Cirecle One)

o. Date reported to MARBXSBCRON TWELVE:

£. Ending date of last report: {Copy included)

2. Duties assigned and number of months assigned during this reporting period:
(List by duty title)

a. Division/Department:

b. Primary Duties:

Note: For primary duties, list your current primary duty and a short
explanation of those Quties first. Also, indicate how many people you
supervige, amount of ecquipment you are responsible for, size of budget, serec.

c. Collateral Duties (list the duty assigned and number of months):

4. Watch Standing Duties (liet number of months):

e. TAD/TEMDU/LV/AT/ADT: List dacte(s), location, command, and brief
description of reason, l.e. field exerclise, SRF8 Course, etc.

Enclosure (3)
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COMMAREXSECRONTWELVE INSTRUCTION 1610.1A

From: Commanding Officer, Maritine Expeditionary Security
Squadron TWELVE

Subj: ENLISTED EVALUATION AND OFFICER FITNESS REPORT GUIDANCE

Ref: (a) U. §. Navy Regulations, 19350
(b) BUPERSINST 1610.10 (series)

Encl: (1) Evalvation, Fitness Report, Counseling Due Dare and
Timelines
{2) 3pecial Instructions for Submitting EVALs and FITREPs
(3} Individual Input Example

1. Purpose. To publish revised policy and provide guidance for
the hanagement and processing of enlisted evaluations (EVALs),
chief evaluations (CHIEFEVALs), and officer fitness reports
(FITREPs) for Maritime Expeditionary Security Sguadron
(MAREXSECRON) TWELVE personnel.

2. Cancellation. COMMAREXSECRONTWELVEINST 1610.1.
3. Discussion

a. The Commanding Officer (CO), MAREXSECRON TWELVE will be
the reporting seniox on all officer FITREPs and E6 and above
EVALs for personnel assigned to Headquarters. This inclu:i-s
Active Duty (AD), [ull Time Suppoxt (FTS), and felected Reserves
(SELRES}) .

p. The CO, MAREXSECRON TWELVE will be the reporting senior
for officers-~in-charge (OIC) of all MAREXSECRON TWELVE
Detachments (DETs).

C.. The Executive Cificer, MAREXSECRON TWELVE will be tne
reporting seniocr for all E5 and below EVALs for personnel
assigned to MAREXSECRON TWELVE Headquarters.

d. The OICs will be the reporting senior fcr sll FITREPs
and EVALs for personnel assigned to their DETs to include AD and
FT5 personnel.

Enclosure &)
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e, In the event a member 1s cross assianed from one
MARFEXSECRON TWELVE DET to another, Lhe DET OIC to whom Lhe
member is cross-assigned will be the reporting senior.

£. In the cvent of a MAREXSECRON TWELVE mobilization,
detachment of individual reports for members mobilizing from
MARREXSECRON TWHLVE detachments or any other unit outside of Unit
Identificaetion Code (UIC) 55853 are required. This reguirement
iz a check-in item at: the Navy Opecrational Supporl Center (NOSC)
for SELRES cor Personncl Support Detachment (P5D) for AD
personnel.  The end date for the period of report shall be Lhe
day before their report to Lhe NOSC.

g. Department heacs and OICs will ensure accuracy, timely
submission, and proper validation of individual reports and
group summaries as referenced in enclosure (2). All HeadquarlLer
raports shall be roulec for processing no laler than six weeks
before report cnding dates as contained in enclosure (1) Lo the
rat.ion Department Teading Chief Petty Officer (I.CPO).

An c-mail shall be sent from the department heacs with the
finalized summary groups in the latest NAVEIT982 formal.
Enclosure (2) contains special instructions to ¢larify
iformation contained in reference (b). The following is
required to be submitted with the NAVFITY98A repcri as supporting
documentation and/or justificallon for submissicns:

Adminis

v
»
=
i
e
in

(1) Member’s Input (can be a word document)
{(2) Prior FVAL/FITREP
{3) LPO/LCPO Chop {(can be a word document)

{4) Ranking Beard results (need to be provided by CMDCM
for enlisted reports prior £o thc six week report submission
deadline)

(5) PRTMS reports for centire reporting period of
EVAL/FITREDP

{6) Exam profiles sheet 1f member recently advanced to
determine if they are “advancec” or “I[rocked” (ensures proper
summary group is established)

h. The MAREXSECRON TWELVE Administration Department can
provide technical and administrative assistance as necessary to
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designated DET administrative representatives. Reports for DETs
will be maintained by their OICs. All original reports shall be
debriefed and signatures obtained. In the evenl signatures
cannot be obtained, consult reference (b) for proper procedures
For both non-adverse and adverse reporis before submitbting
reports to PRRS-32. This will ensure Lhey will be accepted
without return for correction.

i. Completed mid-term counseling shecets [or Headquarters
personnel shall be maintained by the Department Heads with an e-
mail scnt to the N1 for record keeping purposes. Each e-mail
submission should contain the names of both the counselee and
counsclor along with tahe date of the counseling session.

D. P. HUNTER

Ristribution:
Electronic only, via MAREXSECRON 'TWELVIE wob sita
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1610. A

FITREP/EVAL PERIODIC PLANNING CALENDAR

(FITREP/CHIEFEVAL/IEVAL ending dates

are the 1

ast

day of Lhe

month for officers and the 15th day of the menth for enlisted.)

NOVEMBER
DECFMBER

Nole 1:

omiLted period
OlLherwise,

'.1(.1 fe ’

place of a delachment

o

Note 2:

officer oy

OFFICERS
{ACTIVE)
JANUARY 03
FEBRUARY S 02 |
MARCI! W5, W4, W3
APRTIL 05
MAY 01
JUNE ) B
JULY . 06
AUGUST I -
SEPTEMBER e
OCTOBER 04

1

3

A Periodic report may po omitted if
received a graded Regular report within the past

OFFICERS
S

| 47 A))
03
02
W5, W4, W3
05

01

06

\-'\r-‘?
04

Lho

ENLISTED
(ALL)
i . !
B o
X {
_ E4 ]
| R3, 2, EI |
i~ K8, E7 [
] L6
|
member has
3 months. The

then included in the nexl Regular report.

but may then be extended by

report.

months between Regular reportis.

reguiremant is for promotion or frecking to

lettery for up

i
.

the Pericodic report must be submitted on the due

Lo 3 months

Do not submit a promotion/frocking report tor an

enlisted member who has been promoted unless the
change in Periodic report dates will result in more Lhan
The only except

|
ibn to this
Always submit a

promotion/frocking report upon promolion or frocking to R7.

(1)

Fnclosure



COMMAREXSECRONTWHLVEINST 1610.

27 DEC 2012

SPECIAL INSTRUCTIONS FOR SUBMITTING EVALS BND FITREPS
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ol lowid information is
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FITREP
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Det 65892

Derv B: 87703
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block 20

the

Block 20: for
PFA performed during
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recent

PRF in

block

Lhe member passed “Ol Cycle 1, did
portion of 2010 Cycle 2, and [failed
Physical FLiness hba@bﬁm“ﬂL Codes,

21:  For mobilized
used for summary groupd comparison:

a. RESACYL - Tnactive Rascrvists
for 1 month or more.

b. :I{::(:r'r.?—] -
Ior @

Inactive
months or more.
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strategic [ and naval vessels
nshore/coastal area.,

DET A, Go e By iz Use consi
describes | unit’s mission, number
dctachment and anv major exercise or
deraghment.

29: The [ollowing are reg
block;

ating in the

oper

items

for t

uired entry

sbed and

month (s) y recorded. Follow instructions [o
"-”c'%x, but after job scopo stalomenl also enler t

ignificant mobilization viller held during Lhe period for INACT
IDDC:'ﬁ. Ensure you commenl. on Lthe number of pemp!e supervised.
Example: MOB: OPINTEL WATCH. If none assigned, enter MOB:

NONE .
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Plock 40 (FITREP/CHTRFEVAL) or Block 41 (ZVAL): Fnsure rhe
recommendations make sensa. Knowing the desires of Lhe
individual recported an olock, At o
minimum, E5-E% will have one recommondation. biock is used
o rocommend the individual for specitic career milestones.
Interview the individual to determine thc best possible
;ocummendatiun, Carecr Dovelopment Boards (CDBEs) are a valuable
tool for defining lhrwe recommendations. CPO is NOT a spacial
program recommendalion and shouvld net be used as such. This is
& natural ;rﬁqrnsnlvn mi-@ﬂtcne that should be captured and
indicataed within the comments block of the report.

I'T assisl you with

c
s
ki |
—
_]
e
m
‘}
e
m
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=
<
X
=

or Block 43 (EVAL): Follow the
re tnL:y reporls te the extent appllicable Lo

P
requirements for acti
e following reguirements

v
the member’s Navy Reserve doties,  The
also apply:

a. Mohilization Readiness: Comment on efforts to maintain
and improve roadiness c‘;i .-:(:l: and unit.

b. Civilian EmoLoymvr. and Civic Activitics: Brief comment
may be Lncluded on vilian activities and achievements that
illustrate or enhance the memper’s value o the Navy. Comment
stioun ld be based upon the reporiling senior’s porsenal knowledge.
Po not rovt?nply duplicate ;iiormaflon alrecady available to
seleclion boards in the momber’s Navy Rescrve Qualificaltions
Questlonnalre,

G ﬂ“’ﬁulfﬁP“w _{Cperational Support) Durirg Period:
Following the comments, ente- AT/ADT performed during period.
Give the dates, command, and Lype of duly il known. lepeated
shorr periods at the same command can be summarized on one line.

ndicate with an asterisk (*! any periocds for which this
Inagt.ive Duty Training report also serves as Lthe AT/ADT report
(must be same reporting scnior and no olher roport submitted for
Lhe AT/ADT period). Lxample: AT/ADT:  96AUGLZ-96AUGZ3, NAVAI
WAR COLLEGH (STUDENT) * 7 PRRTODS/Z21 TOTAL DAYE, VR-LL (FLLIGHT
OPERATIONS) . If none during the peried enter “AT/ADT: NONFR
THTS PERIOD.” An cxplanation is notr required, unless the membor
was ofllclially excuscd L[rom Annual Training for the fiscal vyear.

d, Block 44 {FITREE’!Z’HIEE‘EVAL] or Block 48 {I",\"f\[): Enter
Lhe reporcing senior's address for recelving NAVBPERSCOM
inguiries concerning the report, For active dury rnﬁp:'m?_inq
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seniors with transfer or retcirement orders, entar the address of
the next command or home address, as approprigtz. For inactlive
Lhe civilian home address, not

Reserve reporting seniors, enlLoer
reporting

the Navy Reserve Activity (NRA) address, unless the

L1l

senicr is nmobllized.
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OR EVALUATION REPORT INPUT

a1 s

16100 1A

et AT WY

e w e o

i L T Y R i A ST R )

(This oullire may bec used as
input form. Attach copies of
reporting senior is Lhe sole
repercy.

1.

Administrative data

a., Full Name

b. Rabe '

[ S X i
i rocked or selectec.)

2. Social

dd.
(i.e.,
CANREC,

USH or USNR. IFf USHR
extended active dut

AT, ADT) .

8]
Y

Q7

.

sast

[. I'nding date of

q. Date of rate,

2. Dulles assigned and numbe!

report peried. (List by duty
Division,
tr, Primary duties.

O CollaLeral dul.les,

and warlare/qualification designator(s).

Alr Crew, ¢

TR
RIS g & bvd W2 Re & IR Y ™

written, or adapted intc a command
certificates, cilations, ctc. The
judge of which items to use in the

{indicarte if changed during peried).

{Indicale

Securily Number.

indicate

ADSW,

on active duty,
FTS (farmerly TAR),

staltus

OYR,

Date reported to present command.

A
el
ol

i’
Il
—
$
@
T3

oL months assiqgned during this
ticle.)
Le. to which assigned.

R
wiheh,

and why.)

d. Walch standing dutlies.
c. TEMADD/TEMDU. (Wherzc,
f. Significar

=y
il

Do

L

not.

- |
L

first report
te reporting.)

t periods not available for duty,
s command,
include

if any. (LE
include any delay or TEMDU prior

briet 1llness or normal leave.
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2. Job information

a. Principal acrivitles and responsibililies. Tnclude
~yulpment operaled or qualified to operate, and "cuslomers

served, 11 applilcab.e,

b, Individual accomplishments, including expeorience gained
and contributions to team achlievements.

[0}

Responsibilities for classified material.
4, Supervisieon and Lesdership
A, Crowth and develeopment of subordinates.

[}

. Personncel directly supervised (subdivide by wmilitavv,

1
civilians, and Rescorvists).

>.  Personnel supervised throuanh subordinates (subdivide as

AoV,
d. Eguipment and materlial for which responsible.
. Size of budget managed.

f. Leadership activities and accomplishments. [nclude toam
and subordinate accompllishments that reflect your leadership.

a. l'ocrlormance as 1nstlruictor (classroom oy on-the=Job) .

nformal) .

i

h., Counseling given {(formal or
1. Hetention efforts and rosults.,
Y%, Speclal achlevemenls

a. Qualilications achieved durlng period {opr during prior

perlod if not mentioned in previous veporl).

Ib. Educationa] courses completed and diplomas or
certifivates awavdad,

& Personal awards and letrers of commenda_3un oy
appreclation received.

Enclosure (3)
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6. Off-duty activities
. Educaltional courscs attended.
. Clvic activities.
. Votuntary public relations on behalt ol the Navy.

s 8 Reservist's civili

jall

n employment. Nolc promolions or
special accomplishments during peried.

Y. luture duties/schools deslred

3. Otner items for considerat iom



Enclosure (5































6l-¥ PO
¢-¢lb X1d ANTIML NOHSIN

auojswig uonesado

=E|b}c
OILVINYHIANO
MJdD valin

[ 259 ) I~ =2




d 1140 11V NaflL

A INO
SIASOdHNd ISI0HFXHd H04




oWl
AW 0] yojem INOA 18s ‘puewwod AW UQ »

et e

)oRH awl | —

T




(sexauuy) uoneuwoju| butpoddng
SUONEBOILNWWOY) pPUB |0JJU0)) ‘PUBWILIOT
SO11S1607 pue uoiensiuiupy

uoilnoax3y

UOISSI|A

uonenys

sjuswinoog buioddng/buiping

VAN3IOV
o




apesso|n Buluiel | sy ybiy
aoueles|n) anewoldi(q

aoueleg|) Jojeay |

(ZLdISZSY9L8L :D1d 2-D¥D) J8plQ buluiepp
Jloday] uonoadsu| 3| VIN

[ONIAIND
O




NOILVNLIS







leuiwua]
Buiddiys yjouoN |y

abejip
xuoJg

P13y
A|oHON |V

Buisnoy
JUSISUBI]/JIA

epueg
uonels
JeABN

- abe|IA
pnnpy e 1a]

loqieH
sjolned

SUOI1e207




54 aml)sENS

/ BPUES UOIE}S [eABN
o




"91aYMaS|2 palaplo S|
AVH-X 13Q S$SIUN AVH-X 134 dOd JO NOJVL 3A.Y [IM 2L NOISIN

"2l0WXT JO }Se0d ay) Jo bunelado sl 933 S.NVYSSVYN
SSN NVYSSVYN SSN uo payequws gz 410 Hoddns [Im 2L NOYSIA

‘aseq
|[EAEN EPUES ]B AJUN23S SpIA0Id [|IM S8210) [BABU YOUON |\ “MIOHON

|V ‘Uoijeis [eAeN epueg wolj Sjelado |(im sieoq |odied 2L NOYSIN
"Blqo) dwed 1e Ainp Jo) wodal pue youOoN |y ybnoay;

[PAel] ‘(Alu3 Jo Hod YOHON |V ) 9seg 82104 Jiy [eulwla ] ojeljedsolay
HOHON |V 1 8ALLE pue Hodawoy 113y} Wolj [SAel} |[iM ZL NOYSIN
‘BpUES 3seg

[eABN OA| 10gJeH s,joujed ul sbelioydue 1o Jsid 1B 8|lym pue punogno
‘punoqui sjosse pabibel{ SN pue SNSN ‘OSI 1Ie o (d4) uoisioid
92104 apinoid 0} sae|d Ul 0 NOYSIA 33131 M ZL NOYSIN "uoissiw
ple veueyuewny e ul duijedioiped s1 g N 9y "ouQO dueduINH bulnp
abewep wiols Jolew paioyns ‘uoibal ayl Ul "S N dU} 1O Aj|e ue "YjoLoN
IV MIOHON |y jo Anjunco 8y 0} Aojdap o} parspio ueaq sey ZL NOYSIN




"suyof

euod Jo Buloinss pue abequeb Jo [eacwa! ‘Juawdinbs dwed ‘sued jybi|
®U_>OLQ Ol AU_._O>> n_Dv Hcmmm mc_Ucmnmjr_ e 10l Ummcm.:m Sey +'32 910
‘JogJeH s.joled }e pspeo

Jo salddns sy} 0} uoippe Ul Spew aq ||Im SSLIBAIISP PUB|ISA0 pue
BIq0) dwe) uo pajedo| sl pie uelejuewINy BUOlS Jo) asnoyalem v
‘2L NOYSIN

AQ pajsanbal se puodsal 01 sigejieAe ale $3210) AJlUNJ33S Y|OUON

Y J8Asmoy ‘eigo)) dule?) 1e pauoljels 10U ale $8910) AllINJ3aS Y|OUON |V

18]19Q aua0g




AQV3Y [9A9T ddON  —
31vH3q0N Juswssassy sy —
J1vHIJOIN  JuswWssassy Aleanuy -

HOIHIUsWssassy Alljigelsuiny —

OAVHE loAT NODdS -

£ [SA3T] jealy]. -—

EINASE ool Juswssassy jealy] -
'S|9AST JUBWISSASSY HOY -

JIOHON |V 0 Auluno) ‘ epueg ealy buneradg -

C102 LO0O £l-G Usamiag Xxauuy
weyieay) ay) wolj pue 0} buljisuel; (S\YAH) s1essy anjep ybiy 109101d

LO| S}9SSY U0I103]01d 92104 NHDDISXIHVIN 10 WwawAojdap sy parsanbal
Aljealjioads sey Y|oUON | “Hod ay) 01 sayoseoidde pue sisjem sjeioll
9] pue jouled Jo wod oy} ul sdiys psbbe)} gn pue sdiys pases|/paumo
S 104 UQIJ08)0.d 9210 4/WISIHOND | ~11Uy SPIACID 0} $82104 SN MO||.
] poaibe sey YOHUON |V O JUSWUISACS) ay) ‘uoibal syl ul Aljigelsul 0 sanQg e

SR

NOILVNLIS
o




s 83y
A )
R o :

T ANASTO0Y

e
__/ b ARG
RE, N3 3 : i

5

¥y

e Al -

mssﬁm

wajgoud e poday .w_gwwnwoiaqﬂmﬂ
N A

Jor BV

-upy

noS ebveyy 2iyes) @

T
1
o9 __._P..__.S._un_/

A

DR ’ K=/

o u_.ua -ug R E: ,
SV o RN Kpineg) Ysop

Mg

/«,& ' qudaum

e

NIV L
@

"f\ 4 a\1Jlu\'a



wajqosd e poday  asjep deyy 31Boag Ul hP3 _anuo_.n_.a%az P
mu&. sger /.fu.w .l...v\A LRy Qnm 7

y Thosad __. L : _“._\ A 3 -
' {5 - S \ VAY W8 (RSP
N LSRN, g /7 K . _ puePeg Ty,
LG X Y s . 2 dai R Ly " y
- ; W \llll-i -/: v i 5
s \/,,/..
| \\ ~
__ \N\..\ Jy
N VIR A NI I\
2 4 xau_uv_ua.n_.. e ;_..: .,,. ‘@ ! i
e P o Lo | _
m T 7~ poinon ____m_cﬂ 3
_ i . BRSO |
2 UMOPIOX, UOWBIS
18 EUGJBapAN [RARN

| :

A

i
16 i

Lot Ty

NIVdddL
®



:Sisho
‘paadg puip
:SJ9MOUYS JO ddueyn
AN

4 MOT

4 :ybiy

0l 1240130 AEpPSaupsapp

:SISNo)
'paadg puIp

3,02 :SI19MOYS JO 3duey)
AN

4GP MO

489 ‘ubiH

/ 13q0)}30 Aepung

“S)sSNo) :s)sno
‘paads PUIM :paadsg PuIp

:SJI9MOYS JO 3aueyn :S189MOYsS JO aduey)n

AN ‘AN

4 MO 4 MO

4 'ybiIy 4 'ybiH

6 19q0)30 ABpSan| g 13q013Q ACPUOIA

:8]lsSnn :S1SNK)

:paadg puip :paadg puipA

9 0G :S19MOYSs o ascuey?) Auung A|ISO :SI9MOYS JO souey?)
‘AN ‘AN

496G ‘:MOT 309 ‘MmO

462 ‘ybIH 418 ybiy

g 13q0}20 AepJinjeg

G 19q0}90 Aepiig

ddHLIVIM
®




(Ra44-3S00) — I PSAIISQ0

(LW9) =Wl /aeq

00:00 00: 97 00:80 00: 00
ZT/07 0T/07 60707 80/07

Ip1] PI131pa.dd

ZT/0T/2T0Z — QO/0T/ZT02 WOo.J3
bA L93US] SUTUTIRUG] 935N UMOINJU0A 689/£99

101d P310IPAId *SA (TITH) 19n37 Jajem  AJeUTWT [aud

Sd0-03/SON/YB0N

(MTIH 03 anT3e13d 3234)

JUs1aH

1SB02104 |epi|

]
i8 ‘
e .

|
!
| ‘i‘
g b

F

—




Ul oAlESqQ = {103) Sull,/93b(0 uQuoIpald ——
G LR Op-G O0-¢ 09)-0 Q-&
Nr\me\Dr N_{ha gL Nf\h \OD_. NF\WM 60 Z1/08/60 Ll _m,N\r.m_u

.a_mei.ﬂm_m. T T ™ ) IUN_HI
E o - I . ) 3 =
DnnnF| L .|.G..|q.n.-..| |.r.w|_..|| |...|w.,n| .Un|..“| .l.u.%_m — .r.qa_._.lh - = .W.-...n.u.l — .FhL.H. = |WD m
LE o - Sy W " ..t.a.mP 7]
mm. pocld 12
CISOONS MOIPH 1894 GF 10 SIURling e ulDUS—buSly 22 aa1 1A oL
0p:0 00z ap:0 00 000 00T
N_;@o oL N_:ho\ro_\ w(mo ol w_\m_.m 60 w_\m_mwao NF\MN
N.—WHuI....D_HI\—_M............__.._....4..<_..........._......_.__._.._........-.d.N.F.,H
L & °= T - g - T, oo I
oﬁ||..|.|.ﬂ,.||_,ﬂ||.n|||iﬂa.hiﬂ|1.||ﬁﬁ||\h|4.| 0 a
LE - S L o Y - ' " g b v
mw PoS|d m
TEoopng mojeg Ped LE H SIS |2ULDLS—BUDly 2z g1 Hd5 o10)
CR:C CRT ope 0
AVt TN A LT 5 N_\mﬁ 50 N,\mn a0 mr\mw\fo
mu-ﬂﬂ e MN_H _
oY N S g | 1o 3
LE gL P
cE 1z
mw.._“wn.u.nuw_m_._..........__..........._._........._......:._._...........—...“m

SODUNS mojog 1554 7Z 38 sjuanng jpuuoyy—buoly 7z ggn pds doL

HdS MIOA
-S]Se9J8J04 Jualn) Aeq aaiy|




M|OHON |V ‘OSeg |eABN BpueS “JOqueH S,Jolled 1B 711208

uo Bunuels pie uepejluzwny Suipeoyyjo uibaq o) pajnpayds ale sdiys asay)
J0 }sJ1} 8y "eaue 9y} 0} satjddns jal|a. J3)SeSIP JOAIOP 0] POYSE] udaq
aARY SJUBYIISIN pabBe|4 SN UM Buoje sjasse (HSIN) puewwo) }j1|ess
AJeJI|IN “SHOoYo Ja1jda 1ajsesip Joddns o) pajdalip uaaq aAeY M|OMON |V

}O 1SB09 9yl JO SasI12439Xd |euoljeu-ijinw uj Bupedioiped saoio04 |eARN ‘SN

'SUOIJEN P8}iur} Sy} woly
aoue)sisse ueneliuewiny pajsanbal sey pue saaso) Aj1u1ndas pue Asejljiw
jo fjjeko| ayy surejurew |js 'S’ Y3 0} Ajfe ue ‘Juapisald S M|OUON |V

‘51961e) JUBSWUIBA0D Y|OLION JY UO S)Je}je pasealdul aaey ,siaiybi4
uoijesaqi] Aemasne),, se umouy sjuabinsul payoeq srwe|s| |eao

"aueduliny ayj Jo yjewuayje Ui buliayns

9SEO 0} JUSWUIBACH S )|0LION |V 341 Jo ANjiqeut ay) 03 anp Buiseasoul
SI }|OJION |V UJ8yinos ul }saiun |IA1) "ol sauedLuny Buuunp sbewep
949A3S pasayns ‘eipeydeq AlJunod 3y} Jo 1SB3 Yjnos ‘YoM oN |V Aljuno)

a1epdn 13 LN
)

)
&

B3
2
L]
]
3
]
b
1




(Buipjing
dods sn

S EMYS €3G ¢ ‘YY WW 0z pue ww(py ‘ele|d OLO
INN 00Z°Z ‘sjou [z ‘Y 9ZZ Held)joejje isey | —

SIOHON |V 0} Jod Swoy S| pue 104 UOKE}S |BABN
JO 1S3OAA S3jlw |edljneu z p3jedo] S| BpUBS UOI}e)S |[BABN

paie|ndod Ajasieds ‘seale |elseod pajejndod Ajasuaqg

-uoljeus/buluiel] ‘@aussald ‘snonunuoo
) Arejijlw "§ N Yyim uoljesadoods buodyg —

yeally -
jjedd joijed —

ey .
3SUdJap [R}SBOI pue S]aSSE |eABU

Awouo2a uado Ajaanelal ‘jlewg
}lossp puejul

uojdwiey :jejiden .
uellsuy) Q@ wisniy luung Ajewlidd -

MIINBAQ H|OHON [V
O




juade |earway? uielqe o} uildwaile Ajpayioday

S{3SSaA |jeaeu jsuiede syoene
J3WWIMS puUe SH)Iejle Jeoq [|ews 1anpuod 01 31Isap pajesisuowaqg

s@3l ‘sDdy ‘swue [|ews JO uolssassod u|

$H)Iej1e Pnpuod o3 Alljiqe

UMOYS IARY 1N 3JNIINJIS |0J3UO0D PUR PUBWIWOI YuIsqe/iood
s1aziyjedwAs 03 anp uoijeindod uowe JUIWIAOW 3314
SHOH3 A114nd3as

SM|OHON [y 03 anp Ajjigeded pue 3zis Ul pajiwi| 3q 0} paAallag

uolnjels

[enep )JOA e paledo| eade JuisnoH Aseyiudiq uaisued] ayy e
SH0})3 J1jewoldip pue ueueliuewny jdnisip pue 3jea3jijul 03 Ysipn
MN|OJJON |V Ul 310d 131eMm-d3aap Ajuo sy} ‘JoqieH jouied y3noayy
pIe 133 03 Ajjige 3uidnpas AQ JUlWUI3A0T U EIM I13YHN} 03 YSIAA
‘SN Yim juswudie pue uoidniioa

pPaAIadsad 01 BnNP JUIPISAL SHIOHON |V SUIMOIYII3A0 UO Ju3U|
sdnou3d jusdunsui [[Buwss 0] SJENPIAIPUI WIOL) SIIUBA

-Orrieh o el o A £

 M3IAJBAD

sJolybi4 uonelaqi| Aemasnen



To: Commanding Officer. CAP'[ David Huater, USNR Date of Repor; 11 Sepl 2012
{ hergly repont Ihe following named person for tha oHensa(s) noled.

NAME CF ACCUEED ]— SERIAL NO SOCIaL SECURITY NO RATE/GRADE BR 8 CLASS Diva.=PY
, BOAT
— | [ ) SN
| USNR | pEpT
PLACE OF OFFENSE(S) DAYE OF OF FENSE(E)
. MAREXSECRON TWELVE 05 October 2012

DETAILS OF OFFENSE(S] (Refer by Amicle of UCHJ Il known. il uneuthorires sbsence. pive flohowing info time end dala of commencemenl. wheihes over
leave or hberty. hme and 8318 of apprehansion oc sumender and sriival on boaty, loss of 10 card and/or fiberty card, elc ):

Charge I: VUCMJ Arlicle 92 - Failure to obey order or regulalion

Specification 1. In lhatF U.S. Navy, MAREXSECRON Twelve, on
aclive duty, having knowledge of 2 lawful order issued by CAPT David Hunler, to wit: the ULTRA Walch bill, dated

03 October 2012, an order which it was his duty to obey. did. st MAREXSECRON TWELVE, on or about 0S5 o 19
October 2012, fail to ooey the same by wrongfully departing Cheatham Annex during the October 2012 Unit Level
Training Readiness Assessment.

Specification 2: In that EnginemanW U.S. Navy, MAREXSECRON Twelva, on
active duty, who knew of his duties f nit Level Traning Readiness Assassmant, from about 5
October 2012 to 19 Oclober 2012, was derelict in the performance of those duties in that he aegligently failed to

supervise Ihe personnel assigned to the Boal Maintenance Facilily (BMF) and allowed them to depant Cheatham
Annesx during the October 2012 Unit Level Training Readiness Assessment, as it was his duty to do so.

s -Charge L VUCMI-Aricle407~Lalse officialstalement—Blz0) £ dor

Ut v

Specification” In thaiW. U.S. Navy, MAREXSECRON Twelve, on
W on or aboul 23 Oclober 2012, wilh the intenl lo deceive, make to

, an official written statement, to wit: "For the most, | did not depart the base for any reason other
than launch/refrieval of boats during the 5-18 OCT 2012 period. | did go to Harris teeter on 09 OCT 2012 o buy food
for the BMFWince it was past normal meal hours", which statement was (otally false, ang was then known
by the said fo be so false,

NAME OF WITNESE PATE/GRADE |  OWMDePY | NAME OF WITNES S RATE/GRADE DIVDEPT

Wo/a e o) per3on sSubhmehing 10004) . 19nsture of ACLusol)
| have been informad of the nalure of the accusalion(s) against me. | understand | do nof have (o answer any questions or
make any slatement regacding Lhe offense(s) of which | am accused or suspecled. However. | undersiand any stalement made

e in event of tri2) by court-madial (Anicle 31,

cknowledged
— E PRE-TRIAL D
V3 CONFINEMENT RESTRICTED: You ate reslicted lo the Iwaits of
% é  liey of arrest by
w 0n |:| orgdet of the CO. Until your stalus a5 3 reslricted person I3 lemminated by the CO. you
E g:J NO RESTRICTION may Aol ave he resuiciad ks excap! with (he expiess permission of the CO of XO.
You hgve bach mlormed of (g timés and plades which you ac ¢equired to musler.
{Sygngture and lille of person imposing reslvan() o __£$jgga_lure ol Accused)
INFORMATION CONCERNING ACCUSED
CURRENT EHL. BATE [ EXFIRATION CurRENT ENUBATE To‘!A_Al'G'hUE NAVAL [ TOTaL E5TUGE BN BCARD EDJCATIGN GCT AGE
SERVICH
147572011 ‘ 11412037 21 yrs2m | 7 yvvs B mos 12 39
|
IAARITAL STATUS WD, OEPENDENTS CONTREBUTION 10 FAULY OR OTRS. ALLOWANCE PaY PER MONTH (inluding 365 o lorolgn Sy pay. o any)
‘ (Amoun! required by law)
Married ‘ 3 $4766.00




uag! ££ WCLO0OCT LU L

1 Trans arewilh {or preliminary Inquiry and repon by you, including. ff appropriaie in the inlerest of jusiice and giscipline, tha
preferring of such chaiges as appeal (0 you 1o be sustained by expecied evidence
REMARKS OF DIVIRION OFFICER (Posdarmancn of guly e )

See Preliminary Inguiry Report dtd 260CT 2.

. = NAME OF WITNESS 55 RATEIGRADE DAIOESY [ NAME OF WITHESS RATE/GRADE CIVIDEPT
| [ I
RECOMMENDATION AS TO DISFOSITION D REFER TQ COURT-MARTIAC FORTRIAL OF ATTAENED CHARGES
(Comalars Crarge Sreal (DO Fonn a38) Ihvough Page 2)

OISPOSE OF CASE AT MaST D NO PUNITIVE ACTION NECESSARY OR DESIAABLE D OTHER

COMMENT flrcluca pofs /8gar0ing svauabity of winesses, Summsry of expdried gvience, confds in evdents, A orpacled Afacs eafomanis of
EARLOD I, JORIMEAIATY 2w 0N LUSH 1S {21 Ee TerTrd ONNSS In YA £330E, ey of rgal pvidance, o)

See Preliminary [nquiry Report dtd 260CT12.

(Sgndure of Invesicaling Cifican)

ACTION OF € EXECUTNE OFFICER

- 3 ECUTY FICER
D DISMISSED REFER TO CAPTAING MAST é/——'

RIGHT TO DEMAND TRiAL BY COURT-MARTIAL
(Noi epplicable o persons attached lo or ermbarked In 5 vassel)
{ undersland (hal nonjudicial punishmenl may not be imposed on me if, before Ihe imposilion of such punishmeni, | demand in licu

thereol trial by coun-martial. J demand inal by count-mannial.._
S!GN}H

ACTION OF COMMANDIN

CONF.CM 1,2. 0R 3 DAYS
COARECTICNAL CUSTODY FOR DAYS
REQUCTION TO NEXT HFERIQR PAY GRADE
REDUCYION T0 PAY QRAGE OF
EXTRAQUTIES FOR____ DAYS
PUNISHMENT SUSPENDED FOR

REFER YO ART 32 INVESTIGATIDN
RECOMMENOED FOR TRIAL 8Y H6£M

I DHMISSED

OISMISSED Wi TH WARNING (No!l tonwdered NJP)
‘ AOMOSTTION ORALIN WAMNG
K] resanians Grapiwwaimng DImiesed ANuE w7

REST. TO FOR, OAYS
REST 10 FOR DAYS Wit SUSP FROM DUTY

FCRFEITURE: TOFORFEITS PAY PER UMD FOR MiDI$y

IIIIII(JJ

DETEMTION, TO HAVE & PAY PER AWARDED SPCM AWARDED SCM
40 FOR (1,2, ) )840(5) DEVAINSD FOR ____ MD(S)
RECORD OF PREVIOUS OFFENSE(S) (Dale typa achon [aken alc. Nonjudrcial punishment ingidenls are to be mefuded.)

OATE OF MASY DATE ACCUSEO INFORMED OF AB

/S5NoV 12— /S NoUl2—

I has been explained 10 me and | undersland thal if § fea) this imposilion of nonjudicial punshment 1
chaiged againsl me, | have (he aght to invnediately appeal my conviclion ta the next higher aulhorky wuhm 5 days.

FINAL ADMINISTRATIVE ACTION

APPESL SUBMITTED BY ACCUSED [ FINAL AESULY OF APPEAL
DATEC
FORWARDED FOR DECISION ON.
TAPPROPRIATE ENTRIES MADE (N SERVICE RECORD AND PAY 4CCOUNT ADJUSTED FLED N UNTT FUNISHMENT BOOK.
WERE REQUIRED
DATE: DAYE,

[CaE T (lmitain)

NAVPERS 1626/7 (Rev. 12.68) (BACK)



ADMINISTRATIVE REMARKS
NAVPERS 1070/633 E-32
S/N 0106-LF-010-6991

" SHIP OR STATION

MARITIME EXPEDITIONARY SECURITY SQUADRON TWELVE

5-19 NOV_12: COMMANDING OFFICERS NON-JUDICIAL PUNISHMENT

DATE OF OFFENSE: 5-15 OCTOBER 2012

NATURE OF OFFENSE: Violation of UOCMJ Arxrt. 92,
Failure to obey order or
Regulation,

5:19 Octeber 2012.

DATE OF CAPTAIN’'S MAST: 15 NOVEMBER 2012

NON-JUDICIAL PUNISHMENT AWARDED: ORAL REPRIMAND-

NAME 1 Flrat SSN BRANCH AND CLASS
I e

i3 (O




[9. Date Reported

- — 3y

o £l ks INACT AT/ADSW/ | ute 7. Shin/S ation 8. Promation Staitng - !
om T R i Lol oIS ; & ]

"0 0 X [ 147117 N__ REGULAR | 100CT29

Ceension for Repon Tt Matelni sl Period of Report

10, Perindic vt ol lndivihiat 10| 93 Regoriing Samics :[ 13, Specinl D 14 From: 1188P16 s Te L2AUG2Z3 \
| 16. No1 Qlbserve : rTypc L'-f'-RC":Q!'I - r - ; Physical Readiness F). Billet Subcategory (if any) .
| hegad D ) 17, Regnlar 18. Concursant IJ 19, Cps Cdr [___l P : NA

33, Reporung Seaigr ! 1 040 23.Grade |24, Desip as. Thile [26. utC T57. 55N
i | (oic any |
28, Command employmeni ad coininvand azlisvenienis,

A 500 person Navy/Cozst Guard hardware-equipped, deéeployable commissioned vnit Fhat provides
€2 and integration of Maritime Cuépeditionary SecuclCy Force assets for protection of
atrategliec shipping and naval vessels operating in the inshore/coastal area.

29, Pnmarv/Collatermt/Wardhianding dutice. (Enler priwary duty abbroviation in box.)

[DET LCPO [ pRI:
Tactical Patrol Leader-12,

cense Examiner-12, CTT Lesder-10,

Tor Miudl-term Counscling Use. (When completing Eval, 30, Base Counteled 3 . 3
enter 30 erdt 31 from counssling worksheet aad sipn 12 15MARL?2
il ~ =

PERFORMAMCE TRAITS: 1.0 - Delow standardsiuat progressing or UNSAT in any one standerd; 2.0 - Doed not yet meet ali 3.0 suandgrds; 3.0 - Mecis Wi 1.0
siandards; 4.0 - Bxeaeds most 2.0 stanganda; 3,0 - Meeis overal) riterin and mod( of the specylic siendsrds for 5.0. Standarda are not all inclusive,

PERFORMANCE ror e o | hos 50
TRAITS Below Standards oresting Mette Standards Sianorels Greotly Excecds Siandards
13 +Neglears growiWdevelopment o welldse [« -Elfesiively stinoletes growdv/developnerl in - Inepiring molivater and trainer. Junier
DRCKPLATE of Judier Officer and Entisied Sailoes, Sunios Officers and Cnlinied Satlors, ORicers and Enlisted Ssilors resch hiphest
(LADLRRSHID, lewel of grawah and developnient
- Organizing, - Presence ool felt 4o e dackplates, - -Visile sng engagcd on the deabplate; cets - Abways visible and engaged on the deckiplate;
madivaling and | poaitive ione. enerpetically seix posidus 1oma esross CMD,
developing otherss 10 -Does not sel or schizve goals rdevantts |- -Sus/achicves urefl, realisiic gonls that - Leadership achieveents dramaltieally
accomplish goals, cominand mision end vispn. wppon comrend mission. funter comnand missian and vision,
- Engaging and -Daes aol (ailar leadership siyle (o - Taitors leaderthip ta tiralian (o aceomnlish - Seamlessly tailors leadership to each Sailor's
visible presence sitiation br indradan), mhsion sirengiig, weakmesees and gaals te maximize
establighes posiive -Fuily (6 srganize, ereares arobleing for «Organites puceessAlly, implementing prossse smigsion effectiveness,
1ane {ar command. mlissdinales, improvements shd efficiencies - Superb organizer, grest foresight, davelops
-Lac abliry 16 mansge wder -Detfonmt well (n siressin) Sinasns, frocest improvemeals and cliiciencies.
SIreds, + Parseveres throngh the tonghest

noa || T ] [ challenges and inspires othess, []
Ja. ~Lacls bayic Navy knowledge. - ~Has thorugh knowledpe of Navy - « Navy Bxpan, somplete inderstanding of
MNSTTITUTIONAL organiaxion and thmyc(wre, PUrPBRE, Organizalion, and smusture,
AND TECHNICAL <Uniware ood mnwilling to leam defoils of |« -Hae orongh knowledge of Nawy programs |- - Derailed, eurrent knowdedge and strong
EXPERTISE: Navy progranis and policies e policies sdvocats for all Navy pragrams and policies.
- (nstilwtonsl, policy -Lacks basie profeational knowledge o . -Hae detsited niiog tmowledge: rezolves - Resognized axpent, tonght aiter to solve
and leehmical, pecfonn effestively. icelinical msues withia reting, difficulr problems, execulas innovative ideas.
kivawledge - Cannot spply bisic siills, - -Convpeteruty parfonns bolh rautive and nzw |- - Exceplionally skilled; complete nccuraty and
- Pratdical applisgiion, tacks. precition in all technical actions, duties and
procedural pinoednres,
eoruplianes, -Tocresl kundwledee snd stil) in ¢paeialty ~Tactical knowledgs and ikill ia speeialry - Tactical knowledge and gl in

N ats below riandardt compared coail 16 others of same renk and command migsion and finction,

0B D olhers of same ik and enperience, D pxparizube. - D D

15, -Foils 1o vphold and eaforee stndheds. B - Adtively taches, upholds awl enforees ~ - Pronctively 1<aches, upholds, and enforces
PROFESSIONALISIA: standacds wilh pecrs sad sibodinmzs, sinndards fhroughout the eommand,
- Siendicd enforceinent; |-Does nor cffeetivaly wiilize the Chici's - -Padiiemales in 2ammand piminiag and - - Aciively leads commant activities, solves
)aking iniliztive, Mess 1o pran and soive chaltenges, probrens talving Buough the Culel's Mess. cammand ehaliznpes, and drives mission
planning/prior izing/ scenmplistuncnt tlesugh the Chiel's Mess.
solving challengas m Tmpeovement of pears, tobardiasias ad |- ~Canavitied io (woleesionat educanoafiniong |~ - Rosters o enviconment of improveshent,
Chief' s Masy, el not b prianity. lor self sud nvbardinles.

education and professional development.

« Conlinvons leerning |- Unable 1o meel ove of swre shysicd -Canplics with plhysical restlineds progrov - « A leader in phygical readiness.

Siantlaeds of nppeacante, | sendiness sinndards
sonduct, phynieal Awees, |« Canvistendy unsotisfaciory sppearance or

-Execllem pereanet nppasranes end - Bxenwlary personal appearance and

qualifizalions. nidalisfrctory demeanor or tanducl reprecamative of 1hie Novy, representslive of lhe Navy,
- Crestes conffict, unwilling 10 work with -Reinlorced athecs” eflons, meehs parsanal - Team bufider, inspires acoperstion and foous
atliesy, puis gelf above leainy., | SOMMnAlY ta leam,

on mistion accomplishment; levarages
NODB D D D D 1atenn of 11} Sailars.

3é. + Dot not consisicaily danonsimie layaly |- -Layst ip mithion, seniars, poers and -
LOYALTY: 10 MBSoN, Sentoda, peery ¢r subnrdingiey, uboninates, Moval cowage 16 reite 8gieg
- Loyrlfy (o mizsian, mnd suppon the onicome.

- Loyal 1o miscion, sentors, peare and
wwbardinates, maral courags o raise issues

and strength o fully support the aulcome.
feukort, peent And «Not concenied sbout Sailor soccess, - -Effcative inentos, a2hons sdequately - - Exemplary mentor, ereatas enviranment with
rubordinateg, ERSCnrk peAAnppo miboredinater” sulglanding profertiond] prowth
- Dedieation 18 Savar pecsonaMpraiteyional growli. oppornmitiey for eash Sailor,
suecess, Sailor - Allows coimmtand challenges ta impaet = -Rantinely soluac conunand chalkenges before |- - Prozerively idenfifias and salves command
sdvaesty. Sabor teadiness.

they Lipificantly rmpees Sador auaflenges befbre (hey inpast Sailar

NOB D | D D reaginedy, D readiness. “ D

NAVDERS 1434727 (0¢.10) FOR OFFICIAL DSE CNLY s CRIVACY ACT SENSITIVE
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3 AL P18 THACT AT’ADS:W 6, 1)C 7. Ship/3tano 8. Promotion Status 9, Date Repored
) [X] ws (79117 | REGULAR 100CT29
Occasien for Repon i : N [Period of Repon
Detaciunant Delaaliment af

L-U. Penadie I J 1), o7 Individual 12, Reporting Senior i 13. Special D V4 om. 1]1SEPI6 15.70. 1220G23

16. Not Observad Type of Repon | 20. Phigsical Readiness 1), BiYlet Subcatsgory (if any)

Repor ]—’ 17, Repular 18, Concurrent [j _19.Cpa Cdr D | @ NA
22 ‘ : =L M) 23.Grade |24, Desig |25 Tille 26, UIC 2
LCDR | 1115 OIC 47117

28 Commangd employmeat and ¢ommnnd athievensemis

R 500 person Navy/Coasc Guard hardware-equipped, deployable commissioned unit that provides
C2 and integration of Maritime Expeditionary Security Force assets for protection of
strategic shipping and naval) vessels operating in the inshore/coastal areas.

% ]

353

DET LCPO

PRY:

Tactical Patrol Leader-7,

fL,eading Chief Petty Officer of MSRON 12 DET B-11,
CTT-7,

Command License Examiner-7,

_Pamarv/Collaicrt/Wareheanding dulies. {Enler prinery dory abbreviation in bax.)

CPOA Vice President

COLL: MESF

For Myd-term Counseling Use. (When coropleting Eval,
enicr 30 and 3\ from counseling workshest and sign 32.)

15MAR12

30, Date Courseled

s1andasds; 4.0 - Exceeds most 3.0 s1andards: 5.0 - Mccls averall enferia and mosl of the speific standards (or 3.0 Standards are nod all inclusive.

developing aliers 1o
acoonmplish goals

- Engaging and
visihla presence
establishes posilive
tone (o1 cammend.

@ -C

-Dobs not wat or achieve poals rekevant to
cormamand niisaion and vision
-Does pot tailor feadersbip style 0

ginanon or individual.

- Fails to organize, creales groblems for

suboardinares.

~Lacks abiliry ta mannpe undes

(ALY

]

-Scischicves uszhul, realisiic goals tha
umpon comirand imisSan.

- Tailors Yeadership (o siluation to accamphish
misgion.

PERFORMANCE 10 Fﬁ\? 3% o P
TRAITS Below Standards eressing Meets Simdirdy Siandards Greatly Exceeds Siandards
1 ‘Negtects growtt/development or welfsrc |- <Effeatively stimulates rowtivdevelopment in |- ~ Inspating motivator and traivier. Junior
DECXPLATE of himior Officer ad Enlisted Sanors. Junier Officery and Enlis(ed Sailars. Offiesrs and Enlisted Sailors reach highest
LEADERSHIP: Yeve) of growih and develapment.
- Orgsnizing, -Dregance nol fell an whe dealplaies - - Visible ang enpaged on (he dezkplate; seie - - Ahuaype visible and enpaged on the deckplate:
nolivatog and poAilive tone, enzrgenically sals positive tons across CMD.

- Leaderstip achlevemnents demmatically
fusther cammand mission and vision.

- Secamlessty trilors leadership to each Sailor's
urengils, weaknesses and goals 1o maximizs
mission effectiveness.

- Superb srganizer, preat foresight, develops
prote s improvements ang efficiencies,

- Perscveres through the oughest
challenges and inspires oiher, EI

34

INSTITUTIONAL
AND TECHNICAL
EXPERTISE:

- Institutional_ policy
and technicsl,
knowdedpe.

- Praclicel application,
procedneal
complisnce.

-Lacks bazic Navy knovdcdge

-Unawate and vawilling o leam detads of

Nawy programs and policics.

-Lacke bavip profestional Laowledge lo

perforne affechivety.
-Canmal bpply basic Wlls,

~Taclical knowdedpe ond sl in cpeciaty
erc below ¢1andards Lompared 16
athers of mame rank aud cxpencnas,

L] (]

-Organies sucoetsfuly, implameniing process

mnrovanents and ¢ fficieancies.

-Performs well in sessful smptions.

- Hat orough knowledge of Navy
organization and smucars.

-Has laroupd Lnowledge oM Navy prognms
1nd policies,

-Heg detailed rating \ovowdedpe; resdives
lechivieal fsasse wahin mnng,

-Compticilly perfonne both renline and new
[TI{TN

-Taetrcal browledes and skill in speciady
equalie sihest of same rank end
cxprience.

C

- Navy Expert, complete undarstanding of
pirpose, arganizntion, and striciure.

- Duailed, current knowladge and surong
sduozale for ol Navy programs and peolicies.

- Recognized expen, soughl afier 10 solve
diffiaylt problems, executes innovative idzus.

- Excoptionally skilled; complets aacnracy and
preeision in all iechnica! actions, duties and

pracedures.

nos ||
35,

PROFESSIONALISM:
« Standerd enforeemen
waking inilislive,
planning/pron(iZng/
solving cliallences in
Cliel s Mess.

- Continudur (2aming.
Standards ¢f xppoarance,
condutl, pliysical Mitnees,
quakifcations,

-Fails ta uphald snd wifores dandarde

- Dos not effcravely wilize (e Chiel s -
Mess to plan aad solve chaflenges.

-lasprovement of peery, subordinnies, and

selfnst a prionity.

-Unabls t3 meat ent of mare physical

readinats tandards

-Conustenily insaiisfaclory appaarancs ol
unsahisciory daneanar af coaducL
-Creales conlifel, unwilting to werk with

ollsers, pilg self ahove (eemm

L]

- Atlively feaches, upholds and enforees
slandards wilb peers and abordmmcs,

-Panicipties in command planning end
problem sotving Arrough e Chicf s Mess.

~Conmitted to plofessionsl educarion/irsicing
for ¢cif and subsrdinates,
«Complizs will plwsieal ceadiness progran,

-Exesllont personat appezrance and
represeniafive of the Navy.
~Ranfecess others' effons. ineess partonal

= Taenioal knowledpe and skill i

comvwnd musion end fanclion.

|- Proactiwely tanches, uphalds, and enfoarees

stendards theou ghout Lhe eommand,

- Acinvety leads command aclivitics, solves
command chalienges, and doives mission
secomglishment trough the Chief's Mess.

- Fasers an environment of Enproventeni,
aduertior and grofessional development.

- A leaderin pliysicsl readiness.

- Exewnplary personal appeasnce and
representanive of the Navy.

- Team biilder, inspires cooperaian and focus
on misaion accomplishinane; lzvers ges
1zienes of afl Sailers.

nos [ ]
%,

LOYALTY:

= Loyaliy t6 mitsian,
seniory, eers and
snbordinales

- Dadicaiian 1n Safler
guccere, Saitar
aduocacy.

INOB D_J

-Does not consisteally demoansirie layaly
10 mitsion, tentors, peers ot swbnzdindes

~Not toncemed sbout Sailor auecese

-Allows cammmand clidllenges
Sallyr veadiness

18 hmpaat -

L]

L]

coNMIIenIs ta leam
«Loyal 10 mmigsion, senion, peers wnd

subordinates; mora) charags 16 raice U
and shpport Ihe autcome

<Effestive mealor, actions sdequatcly
ENCBUD gefonpport uiderdinates”
personsbprafessians] gresah

-Rowinaly salves cominand ehatlenpes delore
(hey Mgnificantly impaet Sailar

readmcsy,

- Loyal 1o mission, senioes, peers and
subordivates; moral courage 1o raise itsuss
2nd 1trength Lo hally support the outcome.

- Ecemplary mentor, ercatas environment with
sutstanding profassional growth
oppanunilias for eagh Salor.

- Proas(ively identifies and rolver cammand
challenges be face (hoy mpact Sailor
readiness, D

NAVPERS 14)627 (65-10) FOK OFRCIAL USE ONLY - PRIVALY ACT SENSITIVE



‘ 1. PLACE
DEPARTMENT OF THE NAVY Cheatham Annex, VA

VOLUNTARY STATEMENT 2. DATE

25 Oct 20)2

. make the following

lree and voluntary slatemenl lo

——___I

fmake Lhis stalement of my own frea will angd withoul any threats or promises exlendad 1o me. | fully undarstand that ihis siatement Is

given concaming my knowledge of
1 attended the crew confirmation bnef at which point arst onnel would be assigned fants and this information
would be posted later. 1 was informed b and that I was assigned to the same tent ag they. Prior to
the field exercise, [ was unaware of any specific BMF watchbyl] rotesion. T was aware of the personnel assigned (o the BMF for the
exercise. Based on the number of personnel essigned to the BMF, [ developed a plan where most personnel would be in the BMF
from 0700-1900, followed by a 3-man trouble call team for the remaining 12 howrs. The 3-max trouble call ieam was (o be
determined by ET1 Colardeau prior to SOCT2012 for the rest of following week.

For the most, 1 did not depart the base for any reason other than launch/remrieval of boats during the 5-180CT2012 period. 1 did go
to Jams Teater on I0CT2012 o buy fo0d for the BMF personnel since it was past normal meal hours. I am aware of
s departure 10 2o 10 Harris Teeler on either 10 oc 1) OCT2012 to purchase water and drinks (o replenish what was at the

BMF. T authorizad to stzy in the hote on SOCT2012 since he had no rack assigned nor sleeping bag provided at that
poiot. [ authorized Wb returo to the hotal to gather personal effects be lefi behind and to pick up administrative items
for

Initial berthing assignoments in carnp wese sporadic. [ communi i jth rder to cansolidate BMF
personnel. By 80CT2012, vis communications mm-cm and iged that a
berthing tent for BMF personnel would be set vp in the BLDG 150 compound. On 100CT2012,
Hunter visited the BMF inquiring about utilization of the tent for BMF personnel. By 1 IOCT2012, T was direcied b
. - 10 take down the tent and have BMP personnel retun o in<amp berthing. Afier 1eking the tent down, and

mysell informed the BMF personnel that they would be living in camp and were pan of the exercise. At this paint, BMF persanoel
were required byﬁ to cheek-ip with the camp gquarterdeck deily. Several days Jater, this changed lo twice daify.

T

XS bR TETIBIY

t‘hv‘twi-*-u*lu*l*uﬂtm«ut.iNo F'U'RT'I.[ER E
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| DEPARTMENT OF THE NAVY Chesthas RNV,
VOLUNTARY STATEMENT 2. DATE

23 Oct 2012

I I, ! . make the [olomﬁg
free ang volun(any stalement (o —
pr—

1 make this stalement of my own {ree will 2nd wathaul any Ureats or promises extended lo me. | fully understand thal his slatemeni is

glven concerning my knowledge of
1 2tiended portions of the crew confirmation brief, but had to leave carly to 1ake TN )i vchicle so 1het he conld drive
10 Cummins o pick up software. During the portions which T did attend, T was not informed of how personnel would be assigned
ents. ! leamned of my berthing (ent on SOCT2012 by tooking for my name on the (enls once 1 zmived in camp.

During the first few days leading snto ULTRA, there was no overnight wateh assigned since we were only conducring daytime
operaiions. [ was not aware of the watchbill/rotation approved by the Commanding Officer. [ tasked the Second Class Petty
Officers on 60CT to develop an overmnight watch (hal would be cequired for trouble calls. The watchbill was written on the white

board and not submitted vp the chain of command for approval.

Duning the cxercise, T departed only to canduet PRTs in Yockiown on (40CT20)2. [ was informed by the quarterdeck watch that
we (BMT personnel) were (o check-in u ss than every 24 hours. Later on, this became every 12 hours.
On the cvening of 120CT2012, when MﬂMndicatw theis intention to leave, ] understood this to mean
they were depariing the BMF for the camp which is why [ counseled them on the moming of 130CT2012 upou finding them not
in heir assigned tent.

1 was siot aware prior 16, nor authorized any personnel, to leave base for non-operational 08es.

@ oottt NO FURTHER ENTRIES THIS STATEMENT®

OPNAV 5580/2 (Rev. 11/2006) PREVIOUS EDITION 1S OBSOLETE. FOR OFFICIAL USE ONLY (Whon filsd in)
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DEPABTMENT OF THE NAVY [ CHEATHAM ANNEX, BLDG 150
WILLIAMS8URG, VA

2 DATE

VOLUNTARY STATEMENT |1socT2012

partment, MAREXSECRON TWELVE, make the (oliowing free and
Investigating Officer. | make Ihis statement of my own free will
and without any (hreals or promises exfended 1o me. | fully understand Lhat this statemenl is given concerning my knowlecge

s holel room, had checked (he (ani they were assigned o and they weren't there. Alter a brief
exchange of lexts | wenl to 1he front desk and requesied the room numbers for both sailors. | wasay' lo get
roorn number because | did nol have his first name available. However, ! was able (6 obtain 's room which |
called numerous times with negative resuils. Afier calling every faw minuies for about a half hour [ decided to walk to his
room. When | arrived | callad the desk and had them connect me 1o his roamn. The phone was ringing but | couldn’( hear

anyone in the room.

The nex( morning _and | spoke with _and _who beth admitted they slayed out in tha

bholel room.

mober%t approximately 2215 hrs | received a fexl message from_asking me (o check-

3

NO FURTHER STATEMENTS THIS PAGE—

M- tm mmmsame e mmAAsswsASEmmeEEEEAs asmebAliden A=

The above statement consists of 1 page(s), prepared by || | | I | rave iniialed any corrections | wish o make and
the slalement is trua ang comol ledge.

Subscribed and sworn to betore me, a parson aulhorized 10 administer oaths, this 18th day of October, 2012,
ON TWELVE, Buildin 0

OPNAV 5527/2 (12-82) SN 0107-LF-055-2710




1. PLACE —l

DEPARTMENT OF THE NAVY Cheatham Annex, VA
VOLUNTARY STATEMENT 2. DATE

23 Qct 2012

I _—__.H S , make lhe (ollowing
free and volun{ary stalement fo ‘

— |

) make this stalement of my own free will sad withoul any thceals or promises exlended to me. | {ully undersland thal lhis slatement is

given concarning my knawledge of
1 did not attend the crew confirmation brief becaguse [ was completing NMPS ilizag essing. Noi being 2 MSRON
TWELVE Sazilor, 1 reported to Cheatiam Annex on SOCT2012 and met with and
Having no specific gear ang living locally, [ was allowed to return home and report the following day. During ULTRA, | was
never informed of what tent T would be berthed in; instead, [ 2 uthorized me 16 transil to my home afier work. |
finally reccived a berthing assignment on 140CT2012.

On 6OCT\_ notified the BMF personnel that an ovemnight watch would be required for trouble calls. _

dicected BMF personne) to come up with a watchbill. erhbill. 1 wag not aware of the watchbill/
cotation approved by (he po Officer. When [ had met with and | iniviauy. t was wold that
1 would be working with doring ULTRA/FEP.

During the exercise, up 10 160CT2012, I departed deily (o sleep at horae after normal working hours.

1 believe al) other BMF personne) conducted themselves in a similar manper duriag the day 1o make food runs.

EYRCSERBAEFTC LR kv &k yw v ERTB O

vitciil'cttttvt*tic-tt*wﬂ'tANOI."‘Lm
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|—" 1, PLACE ]
DEPARTMENT OF THE NAVY heatham Annex, VA

VOLUNTARY STATEMENT 2. DATE

24 Oc1 2012

. I make the (olowing
Iree and volunlary sialemenl to _

wnom 1 oowiove TR

I make this stalement of my own free will ang wilhoul any threats or promises exiendad 1o me. | fully understand that (his statement 13

glven conearning my knowledgge of

I attended the crew confirmation brief at which point Lundersiood that personnel would be assigned tents and this information
would be posted Jater. 1 learned of my berthing tent on SOCT2012 by looking for my name on the tents once [ arrived in carop.

Oa 6 OCT, ET1 Colardeau notified the BMF personne) that an overnigbt watch would be required for trouble calls. I was not
informed of the process by which this watchbill was developed, but saw it posted on the whitebaard once complete.

Personnel were given the option la sleep prior te or afler the overnight walch in order 10 be rested to stand wateh From 2200-0700.
1 was not aware of the watchbill signed by the Commanding Officer.

1 deparied base ovce 10 rerwrn 16 the hotel since 1 did not have a sleeping bag yel assigned. 1borrowed a sleeping bag the next day
from somebody who had an extra for a few days unti] Supply provided me mine. 1 8o not know if anybody else knew of my
whereabouts, but [ retumed fo base early the next moming.

[ only know of I : - 0 departing base for nop-operational purposes. J brought this up wi_n

the moming of 130CT2012 when ] noticed s rack empty and he was not on the overnight watch,

st b e el ERRTITFEECXLLS iiktttg-No TT{ER E'N-FRES 'n_ns STATE}V‘ENT““*‘*”””"*‘*“" skvadURENY
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1. PLACE
DEPARTMENT OF THE NAVY Cheatham Annex, VA
VOLUNTARY STATEMENT 2. DATE
23 Oct 2012

I _ . make lhe following
free and volunlary statement (o —___

whomtaowiose D

) make I3 slatement of my own [ree will and without Bny (hreals ofr promises extended o me, | fully understand that this statement is

piven concaming my knovdedge of
1 did not attend the erew confirmaljon brief because | was required o travel to Cummins dealership in Chesapeake, VA to pick up
Insite computer program. Upon your return, I went through the custoras process. T learned of my berthing tent on SOCT2012 by
looking for my name on the tents once I arrived in camp.

0 60CT, I ot fied the BMFT nersonnel thar an avernight watch would be required for trouble calls.

direcied BMF personnel to come up with a watcbbil!. || NN dr2fiec up the wacchbili. Personne) were told by.

-ud_that they were allowed 10 slecp in the hotel during the day followiag an o [ was aware
of the watchbill approved by the Commanding Officer, nol necessarily the rotation. ﬁ M and
B! rormed me that [ was not on a boat but rather in the BMF, even though not stated in the signed walchbill, [ was
unaware of subsequent versions of the watchbill where [ was tasked 10 the BMF,

Early in the exercise, [ departed daily w eat out in town and once 16 sleep in the hotel after the overpight watch.

I believe all other BMF personpe) conducied themselves in a similar manner.

yoddugsakvnekingdroavnkkk ¥y LEXSRFEANTE NSRRI S EAT 4203 )]
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{. PLACE
DEPARTMENT OF THE NAVY Cheatham Annex, VA

VOLUNTARY STATEMENT 2.DATE
25 0ct 2012

A — — , tnake {he follovAng
fres and voluntary stalement to _

gy |

I make Lhis statemend of my own {ree will and v/iihowt any {hreals or promises extanded (o me. | fully undersiand (haf this slalement Is
glven concarning my knovdadga of

1 attended the crew confirmation brief at which point I understood that personnel would be assigned tents and this information
would be posted later. [lecamed of my berthing tent on SOCT2012 by looking for my name oo the tents once I arrived in camp.

At the beginning o€ ULTRA, [ was aware of the watchbi)l approved bdeing Officer. 1 only recall the portions of the
waichbill regarding MOC and CESE, noul nnccssarili BMF. T allowed to determine how he needed 1o run the BMF

walichbill. Once we ot green gear, T direcled to ensure an overnight watch was set. 1did not'discuss the matter
further widmd 3id not review any watchbill established.

1 was very aware that leaving base for non-operafional purpsses was not aflowed and the Commandiog Officer was explicit to this
point during the erew confirmation bricf. I only departed base aace to 80 10 2n ATM 10 pey visa funds since the on-base ATM was
inopacable. .

aﬂer_and I ;o in rouble.

1 didn't learn of persoanel Jeaving base (o go 10 the hotel unt

LI X YR IV TN R A L NY N LY
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DEPARTMENT OF THE NAVY CHEATHAM ANNEX, BLDG 150
WILLIAMSBURG, VA

2. DATE
150CT2012

| VOLUNTARY STATEMENT

-The above statement consists of T page(s), prepared by
nd the statement is true ang complete to th

{ have initialed any correclions [ wish 1o make

rized (0 administer oaths, this 15th day of October, 2012,
onboard MAREXS

®

OPNAV §527/2 (12-82) SN 0107-LF-055-2710




(Il S\ WY B

DEPARTMENT OF THE NAVY MSRON 12 N-43 (BMF)

2. DATE

VOLUNTARY STATEMENT |150CT 2012

_ make the following free and voluntary
Statement o Investigator's NG o stigating Officer. | make this statement of my own
free will and without any threals or promises exie t lly undarstand that this statement is given concerning my
knowledge of: On the 12 OCT 2012 | was told by Wlha( he was not sure if everybody thal was assigned to the
BMF was being al the places thal they are supposed to be at their given times. | then told him that | would need him {o check
on this matter and make sure that he had proof of this and we would address this matter if it was feally a problem. The next
ﬂs room last night to

dayHa e talking on the pier and he told me that he was asked to check on

see It he was there. aid that there was no answer at-s door. |tolo _thal when | ster |
would go down to ¢ MF and speak a is maller. When | got 1o the BMF, was
talking with %bout ang Senior and | told lo write up a counseling

sheet. | thea informed what had happened and there was 3 counseling sheet 1o be prepared. Before the counseling
was performed | was informed that the Command wish to handle this matter.

NO FURTHER STATEMENTS THIS PAGE --

The above slatement consisls of 1 page(s), prepared by_ | have initialed any corrections | wish to make
and the statlement is true and completa to the best of my knowledge. .

Subscribed and sworn to before me, a person authorized to administer oaths, this ** day of 15 October 2012,
onboard MAREX TWELVE, Building 150: .

o

OPNAV 5527/2 (12-82) SN 0107-LF-055-2710




1. PLACE
DEPARTMENT OF THE NAVY Cheatham Annex, VA

VOLUNTARY STATEMENT 2. DATE
| _ | 23 0t 2012

l 1. ! . make Lhe following
free and volunlary ataemenl lo _

w—

I make this s1alemnan(-of my own lree wil! and withoul any hreals of promlsas exiended (6 me. | fully undersiand thal (hig stalement {s

glven concernlng my knowledge of
[ arended the crew canfimmation heief at which point ] understoad that personunel would be assigned tents and this information
would be posted later. 1 leamed of my benthing tent on SOCT2012 by looking for my name on the fents once I arrived in camp.
on soCT, IR o654 the BMF personnel that an overnight watch would be required for gouble calls. ﬂ
put up the overnight watchbill. 1was only aware of the option to sleep after standing the overnigh( wateh. ] was pot aware of a
watchbill/rotation approved by the Commanding O fficer.

[ departed once 1o gather same personal effects and collect my reenlisbment paperwork for_. 1 took-wi!h
me so Lhat | could provide one-on-one counseling with him. The general feeling at the BMF was that departing base for non-

operational purposes was okay as long as the BMF performed well and there were no boets under repair.

[ not aware o than already mentiored above who meay have departed base {or non-operational reasons.

Pty

T].[ER ENTRIES THIS STATEL/EENT**“*""*"“""’"*' Ckkmy vy ek eny
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’— 1. PLACE
DEPARTMENT OF THE NAVY Cheatham Annex, VA |

VOLUNTARY STATEMENT 2. DATE

‘ 25 Oc1 2012
I, _ , make the following
free and voluntary slatement to _

pe——

I make this slalement of rny own free will and withoul any threals or promises extended 1o me. | fully understand thal this statement Is
given conceming my knowiedge of

I attended the crew confirmation brief at which point T understood that personnel would be assigned tents and (his information
would be posted later. Ilearned of my berthing tent on SOCT2012 by looking for my name on the tents once J arrived in camp.

At the beginning of ULTRA, [ was not aware of any specific watch rotation, but on 60CT2012, [ leamed (hat we would be
required to have an overnight watch due to having green gear and since bozts were operating throughout the night. § was not 2ware
of the waichbil) approved by the Commeanding Officers, only the assigrunents put on the whiteboard. Personne) were given the
option to sleep prior to or afier the ovemight watch ia order to be rested to stand watch from 2200-0700.

I departed base only once with _when he went to pick up some things from the hotel room so that he could counsel
me regarding another matter.

Early on, I was unsure of any specific policy regarding leaving base until -and-got in irouble.

’I**\lt*ttt)la‘:*i**i**#*tﬂl******t**tt****tt*No FIJ’RTP]’ERENT’RIE_S TI_H STA‘T‘EWN’[‘&#**#****&#C#&*****#tt*i*#
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( f. PLACE

| DEPARTMENT OF THE NAVY |Cheatham Annex, VA
VOLUNTARY STATEMENT 2. DATE

23 Oct 2012

f, _ . make the following
free and voluntsry stalement to _
whomixrowiove TS

I hake this slalement of my own lcae will angd wilhout any threals or promises extended (6 me. | fully understand thal this stateraent s
glven conceming my knowledge of

] anended the crew confirmation brief at which paint Y undersiood that personnel woutd be assigned tents and this information
would be posted Yater. ] leamed of my berthing tent on SOCT20)2 by loaking for my name on the (ents onee 1 arrived in camp.

On 6OCT, I - oi Gcd (he BMP pecsonnel that an overnight wateh would be required for trouble calls.

direcled BMF personne) 10 come up with a watchbill, - _drn.ﬁed up the watchbill which included 4
sections of 3 pecsonnel, for 24 hours while all other personnel worked normat business hours. 1 was not aware of the watchbill/
rotation approved by the Cornmanding Officer.

During the ise, [ departed twice to sleep in the hote) following an overnight watch. Early on during the exercise, we were
direcied by to check-in to the camp iuarterdeck no less than every 24 bours. Later on, this became every 12 hours,

On the evening of 120CT2012, [ departed with o the hotel in arder to sleep. [ returmed fo base ing on
time, but did not sign in with the quarterdeck until 0856. Wheu 1 lefi that evening, T did not state explicitly to that 1
was going to my hoted room, but that I was going with |||z *belicvcd] had gone to my hotel room.

1 believe all ather BMF persouac] conducted themselves in a similar manncr.

AR afTEamonn hl*iﬂl'!‘t*tOJOQNO FU'R‘[‘H]:‘_R EN'('RIES TH]S STA_FE)VIENT"" KT BB P EANE R KE DN RPN RV T XN
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] ¢ E(‘ R>
In attendance: !:,)r- é“’

Mater-at-Arms: _

At 1311 on 17 October 2012 NN v :: brovght before the board for article 86,
article 92 and article 134.

MC: Has_ to recite the Sailor’s Creed.

- Recite's the Sailor's Creed.

MC: Ensures [llllunderstands his cights and reads the articles that he is being charged with and
what the purpose of the DRB is.

Bl Understands his rights with no questions.

MC: We have reviewed your records and want an understanding of your case.

I Explains that his aunt dies unexpectantly and he asked ||| NN he covld set out
of here for a couple of hours. He says he got to his room around 1245. He received no phones

calls of anyone looking for him and that he showed up for muster on time the next day.
Understands what he did was wrong.

MC: Rcads_‘s statement.

B s clasification on the date? Saturday, Oct 132,

B e Jlhow tong he has known about the DRB, further explaining that he had
enough Ume (o get a hair-cut and be presentable to the Board. He asks what day -mccivcd
the phone call that his aunt passed away?

B October 13, 2012




Bl v

- Why did you vse your GTCC? Per Diem is taken away and you are not allowed 10 vse
your GTCC. .

-; Who do you know that lives in the area?

- What is her phone number and address?

. Idon’t konow.

-: How did you get there or who picked you up? Whose car did you use?

- Did you tell - Did you tell him or ask if it was okay if you Jeft?

- [ said “‘Hey. T ara getting out of here for a couple of hours™.
- Why did you leave before your aunt dies?

- No answer

- What is your aunt’'s name?

=L

- Have you been to any combat schools? What do you do?

- No. A paramedic.

- Discusses the reasons for his aunt’s death.

- Explains hemorrhaging.

-: Leaves the room to look up details for an obitvary for a _ b Livingston

Texas.




- Doesn't answer the quesuon but goes on (o says that every lime he goes somewhere to
deploy, someone in his family dies and it just hit him.

- How many years of service do you have?

- 8 Years.

- How many times have you taken the First Class exam?

- One time.

B (1 you were in charge and your LPO and 3™ Class leaves and does what you do, what
would you do?

- Talk to my Chain of Conunand. Give them bad days of EMI.

-: Your actions could knock out NN of being SOY and why would you want

to do that?

. It wasn’t my intentions and wants to bring no-one else down with him.

-: How could you understand the CO's Standing Orders and disregard?

- Moved along, no answer

IR Dd you at anytime go (o the bar at the hotel (Pitchers)?
- No, however he did go to Sportsman's bat did not drink, only got something to eat.
-: Anything else?

Vo
B V205 vp the board and member is escorted out for the board to make a decision.
- Enters back in room.

B ascer Chief discussed wmhow he has not lived up to the Sailors Creed and
the board recommends XOI. He asks if he has any questions.




In attendance:

Mater-at-Arms: _

At 1408 on 17 October 2012, | - 25 brovght before the board for article 86,
article 52 and article 134,

MC: Has _ to recite the Sailor’s Creed.
-: Recite’s the Sailor’s Creed.

*MC: Ensures -undcrstands his rights and reads the articles that he is being charged with and
what the purpose of the DRB is.

-: Understands his rights with no questions.

MC: Asks why are you standing here today and ceminds himn of the conversation that he had
with him?

-: Because of the permission to leave.
MC: Who did you ask permission from?
-: I /- were getting out of here because he says he was at the GYM and

wanted to get a shower. He took an MRE with him to eat and ate that in the hotel room, called
his wife and then fell asleep. Continues to say he made it to muster on time.

- Whose car did you use?
I
N vy did you go with |G




. Vou e saying |G- ovs 0is?
. [ RES
-: How many years of service do you have?
-: 13 years
I bt do you do for your civilian job?
R
-: Is your parents in the Muitary?
- Yes, father, Vietnam.
B vy are you still a 3% Class?
- Explaips his break in service. Spent 8 years on active duty (Mayport, FL).
- Where is your pin?
. I 1 don't have one.
- Have you used your GTCC since October 5* uatil now?

- No.

- Where you allowed to eat out?

- No

- Discusses his career and how he would feel as an E-3.

BB 4 ccepts responsibilities for the choices he made. |

IR Discusses waivers to take the test with 13 years service at HYT,

- What do you think should happen to you?




Rights Warning (Service Members)

Suspect's Rights Acknowledgement/Statement (See JAGMAN 0170)

FULL NAME SSN: RATE/RANK: SERVICE (BRANCH):
WSUSPECT) s | USNR
ACTIVITY/UNIT DATE OF BIRTH:
:MAREXSECRON TWELVE

NAME (INTERVIEWER): SSN: RATE/RANK: SERVICE (SRANCH);

LCDR/O-4 USN

ORGANIZATION: BILLET:

MAREXSECRON TWELVE ]

I LOCATION OF INTERVIEW: T ITIME: DATE-

BLDG 111 1100 230CT2012

Rights

| cerlify and acknowledge by my signature and initials sel forth below that, before the intarviewer
requested a statement rom me, he warned me (hat:

4
(1) | am suspected of having committed the following offense(s); Aetice 42 107 &} j‘f M

2) | have the right to remain silent,
-{3) Any statement | make may be used as evidence against me in trial by court-mariial;

{4) ! have the right to consult with lawyst/counsel priar fo any gquestioning. This
law§er/counsel may be a civilian lawyer retained by me at my own expense, a military lawyer
appointed to act as my counsel without cost lo me, or both;

(5) | have the right to have such retained civifian lawyer and/or appoinfed military
awyper present during this interview.

(tnitial the spaces)




Rights Warning (Service Members)

Suspect's Rights Acknowledgement/Statement {See JAGMAN 0170)

FULL NAME SN RATE/RANK: SERVICE (BRANCHY):
ACCUSED/SUSPECT) USNR
|

ACTIVITY/UNIT ' "DATE OF BIRTH:
L:MAREXS ECRON TWELVE

NAME (INTERVIEWERY): SSN: RATE/RANK: SERVICE (BRANCH):
LCDRIO-4 USN

ORGANIZATION: BILLET:

MAREXSECRON TWELVE -

LOCATION OF INTERVIEW- TIME: DATE:

BLDG 111 1450 230CT2012

Rights

| cerlify and acknowiedge by my signature and initiais set forth below that, before the interviewer

requested a stalement from me, he waraed me that:
(1) 1 am suspected of having committed the following offense(s); Paicess £6,92, 107
(2) | have the dght to remain silent;
. (3) Any statemenl | make may be used as evidence against me in trial by cour-martial;

{4) | have the right to consult with lawyer/counsel prior to any questioning. This
lawyer/counsel may be a civilian lawyer retained by me at my own expense, a military lawyer

appoi to act as my counsel without cost to me, or both;
(5) 1 have the right to have such ratainegd civilian lawyer and/or appointed military
lawler present during this interview.

(initial the spaces)



Rights Warning (Service Members)

Suspect's Rights AcknowledgementStalement (See JAGMAN 0170)

. FULL NAME 1 SSN: RATE/RANK: SERVICE (BRANCH).
iACCUSEDISUSPECT) ET1/E-6 USNR
ACTIVITYIONIT DA IRTH:
‘MAREXSECRON TWELVE
NAME EWER). % RATE/RANK: SERVICE (BRANCH):

LCDR/O-4 USN
|
ORGANIZATION: BILLET.
MAREXSECRON TWELVE
LOGCATION OF INTERVIEW. TIME: DATE:
i BLDG 111 1520 230CT2012

Rights

[ certify and acknowledge by my signaiure and initials set forth below that, before the interviewer
tequested a statement from me, he wamed me thal:

(1) 1 am suspected of having committed the foflowing offense(s); Aericce 92
(2) I bave the right to remain silent;

(3) Any stalement | make may be used as evidence against me in trial by court-martial;

(4) | have the right to consult with [awyer/counsel prior to any questioning. This
Ericounsel may be a civilian lawyer retainad by me at my own expense, a military lawyer
lo act as my counsel without cost to me, or both;

5) | have the right to have such retained civilian Yawyer and/or appointed military
la present during this inlerview.

(initia) the spaces)



Rights Warning (Service Members)

Suspect's Rights Acknowledgement/Slatement (See JAGMAN 0170)

FULL NAME —  TRATE/RANK SERVICE (BRANCH):
WPECT) EN2/E-S USNR
I DU
ACTIVITY/UNIT DAT IRTH:
‘MAREXSECRON TWELVE
NAME (INTERVIEWERY): SN: RATE/RANK: SERVICE (BRANCHY:
b LCDRIO-4 DSN
ORGANIZATION: T BILLET:
MAREXSECRON TWELVE
LOCATION OF INTERVIEW: o TIME: DATE:
BLOG 119 1400 230CT2012
Rights

i certify and acknowledge by my signature and inilizis set forth below that, before the interviewer
requested a statemeni from me, he warned me that.

(1)} am suspected of having commified the following offense(s); Rencces 86, 1% 10F
(2} | have the right to remain silent;

3) Any statement | make may be used as evidence against me in (nia) by couri-martial;
(4) | have the right lo consult with lawyer/counsel prior 10 any questioning. This
awyerlcounsel may ba a civilian lawyer ratained by me at my own expense, a military lawyer

appointed o act as my counsel withoul cost lo me, or botbh;

(5) ) have the right fo have such ratained civilian lawyer and/or appointad military
wyer presenl during this interview.

{initial the spaces)




MSRON 12 ROOM ACCESS FROM OCTORBER 8TH 2012 - OCTOBER 18™ 2012
1. I - ROOM 255

ACCESS TIMES:
-10/06/12: 17:31
-10/07/12: 07:19
-10/07/12: 20:15
-10/10/12; 14:25
-10/12/12: 22:01
-10/14/12: 16:41
-10/16/12: 05:43

>. I - room 135
ACCESS TIMES:
-10/10/12; 05:41
-10/14/12: 10:17

3. I - roow 126

ACCESS TIMES:;
-10/07/12: 00:08
-10/07/12: 23:45

a. _— ROOM 213 — READ NOT AVAILABLE

5. I roowm 233
ACCESS TIMES:
-10/07/12: 1052
-10/09/12: 06:54
-10/09/12: 11:39
-10/09/12: 12:40
-10/09/12: 13:57
-10/09/12: 14:05
-10/09/12; 15:54

c. INNNIII - coowm 227
ACCESS TIMES:
-10/09/12: 04:28

7. I ro0w 309

ACCESS TIMES:
-10/08/12: 17:41
-10/10/12: 05:46
-10/13/12; 18:29

8. IR ROOM 253
ACCESS TIMES:

-10/06/12: 12:11
-10/06/12: 12:13
-10/08/12: 08:45
-10/08/12: 12:00
-10/08/12: 14:00



. -10/09/12: 11:48

-10/10/12: 00:08
-10/10/12: 01:11
-10/11/12: 20:32
-10/12/12: 14:18
-10/12/12: 14:34
-10/12/12: 15:27
-10/12/12: 20:56
-10/13/12; 00:04
-10/13/12: 20:32
-10/14/12: 01:43
-10/14/12; 20:45

o. - Roow 351 - NO ACCESS
1o =oow 204 - No Access
11 - zoov 221 - NO ACCESS

12 I - ROOM 251
ACCESS TIMES:
-10/06/12: 10:21
-10/06/12: 10:41
-10/08/12: 08:45
‘ -10/08/12: 15:43
-10/08/12: 15:50
-10/08/12; 15:56
-10/08/12; 16:05
-10/08/12: 16:38
-10/08/12: 17:23
-10/08/12: 17:29
-10/08/12; 17:38
-10/08/12: 18:57
-10/08/12: 11:42
-10/C9/12: 11:46
-10/09/12: 23:01
-10/10/12: 07:30
-10/11/12: 17:50
-10/12/12: 11:46
-10/12/12: 14:18
-10/12/12: 15:10
-10/12/12: 20:55
-10/13/12: 14:13
-10/13/12: 18:23
-10/13/12: 20:32
-10/18/12:17:10

13. - ROOM 414

. ACCESS TIMES:
-10/13/12: 12:10
-10/13/12: 17:09




14. I - roow 211
ACCESS TIMES:
-10/06/12: 09:16
10/07/12: 18:52
-10/11/12: 07:51
10/11/12; 14:39
1011312 1117

15. IS RO0M 323
ACCESS TIMES:
-10/06/12: 11:01
-10/07/12: 20:36
-10/09/12: 07:07
-10/09/12: 15:47

1. NGNGB - -z c:eckeo-iN oN 1020012
17. I - ROOM 348

ACCESS TIMES:
-10/06/12: 08:54
-10/10/12: 07:18
~10/10/12: 22:42



ULTRA CREW
CONFIRMATION
BRIEF

Operation: Brimsione

MSRON TWELVE FTX 12-2

S UNCASS ) D)o

Time Hack 3@

» On my command, set your watch lo my
time

R EIN EEAS SIEIE Y

GUIDING/

J——sUPPORTING DOCUMENTS 2 Vet

* MATE Inspaction Repon

» Waming Order (CRG-2 ODTG: 18Y64525EP12)
= Thealer Clearance

« Diplomalic Clearance

« High Rlsk Training Message

='_ BRIEF CLASSIFICATION ;3

UNCLASSIFIED - FOUO

FOR EXERCISE PURPOSES
ONLY

TURN ALL CELL PHONES OFF
AT THIS TIME.

SSRGS

AGENDA #ﬁ

« Gulding/Supporting Documents

» Situation

« Mission

» Exacution

s Administaation and Logistics

« Command, Control and Communlcatlons
« Supporning information (Annexes)
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PRIORITY INTELLIGENCE
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(PIRs)

1. Ara people whoa maleh tha damographics o1 \he CLF purchasing SCUBA
oquipmenit ot Ingquinng aboun baining?

2 Hawe thore been xny Imaguia purchases al HUAE pratursor M9eAls of (048
of EMpmpALh Of MDA 3ganis?

3. Slnce MSAON 12 asrhvel, Rave Inora Besn any ahacks ¢ED, ARG, aic.) in owr
AO1

4. arc INer CLF mpmbeiw/ctlt 2T ivily Udlning oc operating within aur A07

5 Haws there been any MN dladaverlax along tha waler of Land boarders
(waspona, humsn trallloldng, (ake Socumonie, Jrups)?

. Are thero INo2doas 1ndY CLF meMmbars ere imtasesied In tha phanning.
Uralaing. procuremant of use of CBA pgantx?

7. Have thare bean any indicstans ol eguinr amall bont Behyuors duing
HVA movements of suatle socunty operations ?

8. Ard [ners any IAW af Jny actily 1hat would rasiricd MSROH Y2’y novnmoM
o¢ tillky (o sparmie?
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<irilaniry {mastly CeDlay 3 he
souram bordely

= Spocial Opesations (Bmfady

- Haval baus tocalsg M Sands Naval
Sakon

US Farces - Sacuirly loreas deuchmant ncated n
Yo Nved Suasion
- NCIS In Sanca Nena) Suation

]—fwod:u Coatvay
Loarbyn Fighiars) -
o @gihly fraad Sakawadt & have Aratad
an
oy (PAXig | o Vaom et Pation
aprehanty, pnlbiay Havvod.
Counary of Exaie Naval | Imalont nipdy Mol forcas | ey speiiia MO of Patriol
Farces oW meagado. Martad dt 10 xhAPRd
wilsraays, Ko opea hastlty
ancigsed
unmeyAou-us, Lral o, EDY Trroughod Oeuwry of At
_Dmg Tratfisking ARy fcbimy, Pt wenad bl Treaghas Comuniry o
Otprealzallons and open Gona. by o mngre,

Ovpanizes Crima




—
———

Ooaratian: Desp tas BATE 514 OST 1011
FHASE " COOEWORD TBICLNE  TIME. | COMME - REMAAKS -
EXECUTED
R TR R T T T BT T i T RS

TR ALY, G L

150, MAST LSBT

T ERG TR T, o TUAMCW A IS EAWARD -

O MAST SESURTY

SRR A YT SR T T
50, MAET

bl T L AT TV
159, MAST BTRAKOGANITE

EXECUTION-PHASE I
CONVOY

LOCATYON: Sanda Naval Stagon BLDD 150 6 Camp Ooghsh
{Naval Swoslon Sanda)

PUAPOSE:

1. Proacod thiouzh customs, agiaullure, and olNas Inspacsona.

2. Transior pauipmant Lo Hosl Naon provided vohlales,

3. Sale and efficlont Farapan ¢f personne ind dquinment 1o ¢lha.

PHASE BECRIS WITH: Complaron ot APOE wiitr ath equipmon(
‘andad and convoy briof gven o all ddvers

PHASE ENDS WITH: Al persdaddd Rive Degh Wranspotac o and
mustared In &am psro.

LM AR

EXECUTION-PHASE |
APOE

LOCATION: Aaraspatiaa Tenmina) Al Force bae, Al Norfalk

PURPOSE: Proceszing o MAREXSECRON TWELVE pardomnat
21 APOE Jor amival Inls  A) Nosfolk

RECUIREMENTS:

* FinntLoQsIkS Raquedt (N4Y)

= DIP Cleprance Responzs MATnga (ND)

= Counny Clearancs Measags {N3)

« CamvoyLead Paa (N4

PHASE BEGING WITH: ruslar of all parssnae! and Iul invortary
and stows of wanpond, squipmenl. and CESE

PHASE ENDS WITH: A7 parsonsel and equipment clasring
cuginme

EXECUTION-PHASE |
ADVON

LOCATION: Sendd Navsl $4alion BLOG 150 w Camp Dophich
Naval SLaton Banda)

FURPQOSE: Catadlish gsocrly around sits 4Nd sslablah aoedhcl
wim foeal Inendly forces,

PHASE BEGING WETH: rezalpt of dlrecrion lram HHO (6 (voceed
lo w2 & Naval St3iton Sands

PHASE ENOS WITH:
3. Poringtor ¢al o comp o0 nelllcation made W hw maln Sady at
e APOE.

2 Commin'ailons esubisnad »Am lace) (andly (oS,
A LOGREQ equipmeant In geeca At sha,

EXECUTION-PHASE Il
CAMP ESTABLISHMENT.

LOCATION: Camp Cobla (Naval Sullan Sanda)
OSJECTIVES:
1, Pradion S $&And weandfid.
 Setus CWire, ECP.
3. Manwncher.
4. Poskonvehicles And Bl-0ons MDY porimatas
PHASE BRGMS WITH: Ui gara0ncui( Al 220mp
PHASE ENQS V/ITH: Cary astanishes
v A C-WIre, vanhn banders, CGSW, venizla Mapezilon, gamonnal
Inspaction. atc fully dasheyad
Ad wntches (ILAFSsSe B por wldo) Teividd.




EXECUTION-PHASE il =

LOCATION: York Rivas
OBJECTWVE' Proude RVA 25201 and roecson

PHASE BEGING WITR: Racelpt ol diraction from HHQ 16 escan
camed HVA

PHASE ENDS WITH: MK LI5S0 camp/eBon via ovder from HHO

F—_ EXECUTION-PRASE tV

LOCATION. Camp Cobia (Naval Stegoh Sanda)

BJECTIVES:
1. Soaure wgichos
Broak dovwn Bnd slow auiBMant snkd vehitles
Condocd AT/ FP po'al BB @ 6d defense.
Redaptyy Geos and persancal 1o Cheanham Ansax, Wiliametueg, VA,
USA

upp

PHASE OEGINS WITR: Misslan compesan via oigar (rom HMO

PHASE ENDS WITH:
1. Campsile ciean ang Bioken down with egulpment packed for eonvoy.
2 A3 required maintenance complole,

J=—_ CAMP BREAKDOWN/RTB i &2

HVA ESCORT i Sgee=

HVA ESCORT

2I°NOTTO SCALE

ADMINISTRATION AND
LOGISTICS

ADMINISTRATION

ARANAL 50CT
ULTRA/FER: L 180CT
LIBERTY POLICY:  Nofary
DISESTABLISHMENT: 180CT

PERSONNEL STRENGTH.
= Toak 77’7
'+ SaMrgUst Count: 777
¢ Pospecve Galnm 7?7
+  Prospacive Losses: 777
» Leawo Behinds: "
« fasupsr Nond

wWeapany Qyrlikead>g 1 Por ASM I an ngwidum) holde & aarsy aaid, they
200 AYLIONIAS 1o 06 151ued § mieapan D BN, Tha iequiremsnl for
& caldy c@/d Lk POS qustied in 1 inok o) wadpon(£) and has
eonducstd 3 Ave (iro waithin (N pes( 12 monvm.

SMah OnjaSflca bhfs: PaY ASK, inadm Juatiitalion etter1 have beBn
1PnaS wr et aBAICaBe

Treplrg Sepidhit orieh have atanded




LOGISTICS
E p?lMARV FUEL DEPOT

» Conlfracied fuel will be delivered to lhe
Boal Maintenance Facility (BLDG 150)
and 1o the pier at Wormley Creek.

« Drivers will dispaich fuel from (he Boal
Maintenance Facility to Camp Cobia on
rouline delivery cycle and as required.

s e

COMMAND, CONTROL, AND
COMMUNICATIONS

ROLES RESPONSIBILITIES
ANDPCCs 5%

» Tash Group Commandan CTO M. L{EADTY Munler 504-349-3794)

1 Tasw Un Commanse/ (Landwan Séecurity):
- CTU6 4.\ (LCDR worrs)

Task Unk Commandes (Seawpd Sacurilyk
= CTU2B.L2 (CDRA Seombeg)

= Pamery capablias ang em'aalldas:

- Capabiliies
 OTH vedow xnd Gold
= LOS vowa
» Swwlne woice o B2l

= Lvaaora
= W05 glearca Y cornplearon by Andieape 3ad butal\e
» Cnbownin) ond prosy Liaian ind nilyshca paselite hipha! pain
- DEancs betedes c3m o1 Moy be Lo Qot @ aZecthe DT wrrharcadont

NG AR IR0

LOGISTICS

PRIMARY FUEL DEPOT

T, e W 01 it s
= B o R e Ty
= oy

| cowece Comtpln | oougrore | ooy oaimsmete poomtey” Jemt v il unos
L CANW alngy Lk ARD. NAYOR OO Ry o) thoves
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1 PYO-15(SKL)

2 KYX12
-PRC-117'6, 130's and (57's




SUPPORTING INFORMATION

ANNEX A;
CONCEPT OF AT/FP

“intoligancn: As previously bnalad.

-Doplaymany Trawel Sacurity (Canvoy emhs Baval Tubon Banda):
=ADWVON Security Tanmi whl procesd Lo uninowh pormaiar an8 sl D convey whan e
APE B ecie
sSacindary Securty ADVOM wif Duth jo 2™ posi ¢nce $nough mek Body SSCUrly eam
arrtves o relieve thal patia
-Posithy communizalian chacks Dabvoun &vaty vahizie I INe sich prar 1s degaring
sBpie havens dosighme prios Lo

“Plynical Sacurity:

sRangem Anth-Tarreriom Mansurss{RAMS): In 1350w 0 Fides.

«0ff ghie wavel and Convey SeaurityT
“Morging roulas batwinen campsias (LW Rouls Fus).
=Chack Inieas with applisabls ECP's mnd mskd repans ' the QPCEN,
~Pasgengsrs WEvaing oM camps vl te amsd.

= ACCESS CONTROL
PROCEDURES

sacurly will be astabiishad ualng Jarsay Bartbers Cowlis, Fernons! Froteclive
squipment, ballpile chislds and By othel lemain eblecis capable of providing coves ap

svnlami,

~UE Wiligary In unifzrm snd with valid 1D eard suthorizad sccess inia ECP wnd Sanda
Eampshe,

= Mpn-bil tary mueh have valld A Morlol 1D snd ba Rated an sccees Nt subject 1o fandom
| pernonrsl sesrchax

+Army dulsirses will ba hald bs designaied srer sgjacant ks 1ha ECP; Thay will be préwided
lpggiwaies as nogded and guardsd untll tfurrad over 18 Iocal sulhariilas

“Mo wsaapond ¢ sharp abfegic o any kind will be parmined

<Bugs Wrgar than a dapar bag of flulds wil nol be pormined unless requirmd for
1p||mm.-u- ol dutlen 5.0, lusl supply, waste removal, eic) All Bage will be ausjesl 1o
sanrch

Mo recarding cevices of wey Wng will B permined wilhowl L0 app aval fis inchess ol

phans)

=A wehificies ars subjasl 1o sosrch and mucl ba oo he secass st In order 1o pess though
ECP (Hota: ECP by ndjacsm to an aciive fond ind non-sxercise vahicles wikl be ollowad lo
mane withou search)

ANNEXES

« Annex A: Concept of AT/FP

« Annex B: Site Layouts

» Annex C: Load Out Data

» Annex D: Communicalions Data

+ Annex E: Operational Risk Management
« Annex F: CTT Disclosure Information

ANTI-TERRORISM FORCE
- #=——PROTECTION/PHYSICAL SECURIT

“Landaide AT/FP provided by:
«Fiva (8) 50 Calibar gune sround parimeter ol camp with ballisiic shisids
“Fout [4) fighting pesitlons esteblished with sandbags between crew setved
WeApO
Additlonal FP measuras:
*C-wrira around perimeter of camp
sWehlcles f Connex Boxas posithonad ia provide addiionol cover
“Llnht eans positloned i shadow tha crew served weapons
*Cameoufllago netiing places ovir crew served weapons

RANDOM ANTI-TERRORISM .
MEASURES (RAMS)




— MISSION ESSENTIAL ASSETS 2

_

Faod

~Whaiar

Fua

*ASTHIY (Waag ons and Ammundlion)
~Commuaauians Gear

“Palrol Boas

~Lenorplors

*Tonle

Prisra movara

Pursi@l auiside of parimeter na! ALhatized.
-Snall Ao act In W eniGEAMA copad Ty

~$uqerde ing forcnt EhaX ol de barmad: thoy shad ha dUImMHG 40 umed war lo
oountry biw ealeveement

2Snall ndl previde sUpDON L4¢ kncpl lpw anforcamant prside of pedmaler.

Rl coaird) agens 3ry NOT authosized.

=RULES OF ENGAGEMENT (cont.)
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DECONFLICTION ‘s@
FIE

vy

AVOIDIG BLUL ON BLUE

B may be abcastary b rave Mk weapord' W ide o Fre opws g aress in whith biug farcet
COOTRYE YWheN INS & ihe casd , 1IAN0 MO Crows Mgt Rl fee ured bius foreas arg viomally
eanfrmed o ba ol of B wangol's secinr o &0,

T gralssl polbntsd (6 Falicide dalfl whon clals, corsos, 8 nd Mpd COMTWKIO S ARG NEL
o ploped b twein $hdda shle pd Becllmd boa i,

Al gratnary will DOCITioa i ok Thet w4 1D o0l D o hEM TS e THPpOor w212l X LNe
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4 OCT 12

from: Commanading Qfficer, Maritima Expeditionary fecuricy
Sgquadron TWZLVE

Sup): LETTER OP INSTRUCTION FOR MARITIME EXPRDITIQNARY SECURITY
SQUADRCON TWELVE UNIT LEVEL TRAINING AND READINESS
ASSESSMENT (ULTRZ) IND PINAL EVALURTION DROELEM (FSP),
OCTORER 5-19, 2012

|
Y

M

COMMAREXSECFORIWNIT 3500.1H

CMHAREXSECFQO2INST 3501.1
COMMAREXSZCFORINST 5040.1

COMMAREXSECRONT®WELVE INSTRUCTION 3300.1, Command
Anti-Terrorism, Physical Security, Bmargency hction .
Plan .

(&¢) COMMARSXSECRONTWELVE INSTRUCTION 3¢00.1, CBR Defensea
(£) COMWECCINST 3502.1A

(g) MAREXSECRON TWELVE Convoy Movzment Order from

Al-Norfolk APOE to Camp Cobia
(h) MARZXSECRON TWELVE Watchibill for ULTRA/FE? OCT 2012

[ 3%
)

L O :.:

Enel: (1) MAREXSECRON TWELVE Commanding Officex’'s Expectations,
Priorities, and Concerns for ULTRA/FEP OCT 2012

1. $Situvation

a. The purpose of this latter of instruction (LOI) i= t£o
puclish instxuccions and ascign speciiic responsibilitias for
personnel participating in the ULTRA and the FPEP foxr Maritime
Expeditionary Security Squadron Twelve, October 5-19, 2012 at
Cheatham 2nnex.

b. 1In the wake of increased insurgency and unconventional
threats directed against the country of Al Noriolk assets, the
country of Al Noriolk has reguasted U.S. securlty assiscance to
maintain stability and protect kzy infrastructure within the
country to include humanitarian aid supplies, port facilities,
and local shipping. COMUSEASTCCM has requeated dzployment of
Comstal Riverine Group (CRG) force protection assars in order to
assist the country oi Al Noxiolk.

c. Epemy Forcss. Ccuntxy i Exmors naval :torces may operate
in the viecinity of Patriot’s Harbor. Terrorist organizations
and insurgents ara xnovm o be opsyvating in tha arza.

d. Friendly Forcss. Hostc Nazion military and police Zorce.




Subj:  LETTER OF INSTRUCTION FOR MAKIVIME TXPEDITIONARY SECURITY
SQUADRON TWELVE UNIT LIEVEL TRAININSG AND READINESS
AND FINZL EVALUATION PRORLEM (FZIP),

BELVE
ALSSESSMSNT [ULTRA
2CTCBER 5-12, 2

{2) Provide point derfeise of designated HV2s,
(3) Protect decignated sites at Sanda Naval Base.

(4} Upon mission cemplecion, restors sites to pre-
daployment status and retrogrzde assetz home.
b. Method of Deploymznt. Rassengers will be airlifted to
the Air Port of Embarkstion (APOE) and transperted over land -o
Sanda Waval Bas2. Eguipment will be sea-lifted to the Sea Port
of Embarkation (3POE) angd ctransportad over land to Camp Cobia
and VIP/transiant housing. Boats will be transported over land
to Gloucester Point and dzployed frowm there Lo Patriot’a Harbor.

c. Key Tasks and Responsibilities

(1) - Comnduct personnéel movament from CONUS
to Sanda APOE.

[2)_ Movemant of advance party to the forward
operaring base (FOB} via convoy z26certed by Hosc Nation (HN)

Torces.

(3) _ - Lead Advance Party, secure TOB
approaches, secure the perimet=y, and establish ths Maritime
Operations Centexr and Ertry Contrel Point.

3. Execution
a. Commander’s Intent
(1) Purpvose. During this evolution, I intend to execute

an aggrsssive program to detect, deter, and defend against
asymmetric terrorist attack of High Value Assets while at
Patriot‘s Harbor. T also want to maximize the protection of
MAREXSECRON TWELVE personnel against improvised explosive devica
(IEDY atccack and personnel intvrusion while 2t Sanda Naval Base.

(2) Method. MAREXSECRON TWELVE shzll exscute operations
in four distinct phases te include: unit movement, Reception,
Staging, Onward Movemsnt and Integration (RSOI}; establish znd
maintain sustained operations from a FOB; conduct maritime
security oparations: and, retrograde and return toe homeport.

.
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