USS LA MOURE COUNTY
Grounding
 0517, 12 SEP 2000

Ship was preparing to conduct an amphibious assault at Caleta Cifuncho, Chile in company with two Chilean ships.  While proceeding to anchorage ship ran aground along rocky shoreline and suffered significant damage, flooding, and fuel spill. The ship was ultimately decommissioned

Weather

Visibility: 10 nm, no moonlight, slight coastal mist

Temp: 60º F

Winds: 180-200º T, 18-22 kts

Precipitation/lightning: none

Seas: 5-7 ft

Current: negligible flood

Tide: low at 0253, high at 0813

Sea state and direction: 2, from SW

Exercise plan required ship to launch AAV’s from anchorage which meant that the ship had to anchor before dawn to meet launch timeline.  Ship used a fairly small scale NIMA chart (22225) along with a more detailed Chilean chart (206)  for transit to intended anchorage.  Chart 22225  is compatible for use with GPS but the local chart was not.  Thus GPS positions plotted on the local chart might be in error.  

Timeline

Previous Day 

1500: NAV Brief.  Not attended by 6 of 15 positions including: OOD, Conning Officer, Piloting Officer, and Shipping Officer/senior OS. There is no discussion of making CIC primary plot due to lack of visual nav aids. ORM was not briefed.

1630: CO signs sea and anchor watchbill, posted on LAN at 1645.  Several personnel do not realize they are assigned to watchbill until late that night.   
2200: Night orders direct ship to loiter throughout the night, then proceed to anchorage, setting Nav detail 0430, and S&A detail at 0445. 

D-Day

0247: 1st lt assumes deck 

0309: BM1 takes conn 

0430: Station navigation detail 

0430: Nav on bridge. Plotting GPS fixes on chart 22225 with WRN-6.  Nav observes RADAR video is not very clear.

0430: BM1’s relief never arrives on bridge

0430: CO, on bridge, notes fuzzy land edge on RADAR. Leading QM1 tells CO radar fixes are not cutting. CIC personnel indicated that radar picture was clear. CIC did not note any instance of poor RADAR performance. Technicians for SPS-64 and SPS-67 never called to troubleshoot either bridge radar.

0445: OOD directs conning officer to follow Nav's recommendations unless specifically told not to. This is conning officer's first watch in restricted waters.

0445: Station Sea and Anchor detail

0450: XO on bridge

0456: OPS assumes watch as CICWO

0500: CO observes coastline obscured by fog. Distance to coastline approx 2000 yds. Cannot correlate coast view to ship's track. Ship appears parallel to coast. S & A detail stations report manned and ready.  11 positions had been changed without CO's authorization.  Manned and ready checklist was not complete at time report given to CO.

0500 Bridge shifts to chart 206. After first GPS fix on bridge, CIC shift charts. 

0500: First position 600 yds left of track, 2300 yds from nearest shoal water

0501: CICWO goes to signal bridge, recognizes ship is visually far left of track. CICWO returns to CIC to confirm observations based on CIC's plot.

0507: GPS Fix in CIC 600 yds left of track. Piloting officer attempts to obtain radar fix, but  misidentifies radar reference points. As result, radar fix does not cut. (Note: Both bridge and CIC are relying on GPS fixes.  Obviously radar fixes are problematic due to large error between chart and GPS)

0507: CIC recommends course 180 via 21MC. No action taken by bridge team. CIC does not give reason for recommendation. 

0508: CICWO comes to bridge to compare fixes and confirm left of track. CICWO confirms fixes, but is not overly concerned because “there is plenty of time to maneuver to starboard and regain track.”

0509: XO moves to bridge wing. Using NOD, observes close rocky coastline. Recognizes nod has no 3-D capability.

0509: OOD asks Navigator for report. Navigator has no updated information. 

0510: CO notes junior QM1 not on station. CO questions who authorized him not being on station. QMSN goes below to awaken him. 

0511: XO approaches CO and voices concern that shoreline looks awfully close in NOD.  Recommends coming right to open distance, just to be safe. CO acknowledges recommendation. XO believes that ship is going to come right. 

0512: XO questions JA phone talker and learns CIC has no fix

0513: CIC has no fix

0513: Coastline on beam, approx 1000 yds. CO directs XO to supervise nav team. 

0513: OOD checks bridge wings and sees nothing, returns to bridge.

0513: XO questions NAV to determine ship's course. Based on response, XO believes ship is coming right. Nav recalls saying ship could come right to intercept track, but Nav recommends maintaining course 150. Ship does not alter course.

0514: CIC reports no fix, recommends bare steerageway. Nav notes recommendation, recommends maintaining course and speed. CO hears report from CIC and navigator's response.

0514: OOD checks RADAR, notes proximity to land, recommends slowing. CO concurs. 

0515: CICWS/Shipping Officer comes to bridge, directs Nav's attention to situation, recommends coming right to 220. (several conflicting statements)

0515: CIC recommends 200. OOD directs Conn to follow Nav's recommendations because bridge plot is primary nav plot.

0516: CIC recommends 200. Unknown if recommendation was acknowledged. 

0516: Ordered speed change from 9 knots to 3 knots

0516: OOD urgently calls CO to port bridge wing.  Rocks jutting out from coast less than 200 yds dead ahead. CO orders "all back full, all back full emergency." Speed over ground 9-10 knots

0516: CICWO comes to bridge, sees CO ordering all back full, returns to CIC. RADAR display shows ship between 2 fingers of land.  Ship misses first protrusion of rocks
0516: CO/OOD order right full rudder, then hard right rudder to open distance from rocks

0517: Loss of steerageway. Rudder amidships. To check swing of stern into rocks, XO orders all ahead full, left full rudder. CO/XO believe ship is past danger.

0517: Main control hears loud unusual noise along hull

0517: Second protrusion of rocks appears forward of bow 

0517: Ship aground. Series of engine and rudder commands ordered to keep stern clear of rocks and avoid broaching. Wave action pounds LMC on rocks.

0521: Forward fuel tanks crushed by rocks below, forcing fuel up vent piping on focsle

0526: Flooding and ruptured fuel line in ATB.  Space is evacuated.  General Quarters sounded soon thereafter.

